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Presentation Notes
As a Title 10 Senior Military College, Virginia Tech has always had a strong connection to National Security. 
There is already a strong portfolio of National Security Research spanning multiple colleges and Departments, the Virginia Tech Hume Center, and the Virginia Tech Applied Research Corporation. 
Virginia Tech’s Advancing Beyond Boundaries (ABB) strategy summarizes guiding concepts, priorities and milestones for University growth and impact.
Focus on interdisciplinary discovery, innovation, world-class research, and academic excellence.
This strategy, combined with the vision of the institute, provides the University with an opportunity to reconceptualize National Security as a collective response to diverse, interacting physical and social hazards, which have traditionally been studied from siloed disciplinary perspectives. 
Virginia Tech is uniquely positioned to mobilize expertise to address complex and interdisciplinary problems.
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The institute is a deliberate investment to advance the university objectives for growth and excellence.  
Specifically, the Institute will:
Promote service and institutional excellence to make the University a talent destination;
Empower the University’s faculty and student body to deliver dramatic innovations to advance National Security;
Cultivate a vibrant ecosystem of industry, government, and academic partners to transition research, knowledge, and talent into sustainable capabilities;
Harness extramural funding from philanthropic, industry, and government sponsors to advance the impact and reputation of the University and the associated academic programs;
Develop the next generation of leaders to strengthen the National Security workforce.






Presenter
Presentation Notes
15 April 2021, IC CAE & NSEP Colloquium 
FY10 - $5 million hume endowment
Fy21 – $2.5 M Hume gift
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The Institute will be comprised of a mix of university faculty/staff/students and select research and technical staff from VT-ARC 
Core faculty will have their financial home at the institute, and may have tenure-track/tenured or affiliate appointments in the academic departments.    
Embedded faculty will have both financial home and tenure-line in an academic department, but will hold a leadership position in the Institute, thus having responsibility for supporting a team of researchers.   
Affiliated faculty will have both financial home and tenure-line in an academic department, but will execute projects and advise students at the Institute.
These faculty will benefit from the NSI in several ways:
Project/Program management
Administrative support
Improved access to sponsors
Projects that deliver to real world work groups
Interdisciplinary teams of faculty and students
Access to unique facilities, e.g., CUI computing, �secure facilities


Company employees are all eligible to be Affiliate Faculty or Affiliate Research Staff, just like tenure-line faculty in academic departments.
However, instead of funds/sub-funds and simple reporting structure, VT-ARC employees will have two separate mechanisms to facilitate integration
Inter-personal agreements (IPA)
Sub-contracts
Affiliates will be all be listed as part of the team, and engage on a as-needed basis. 
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NSEP Growth over past 6 years
Hume Center will remain as the foci of all VTNSI education and WFD programs








	Attachment B_Academic, Research, and Student Affairs Committee Minutes
	6. Provost’s Update. C. Clarke, executive vice president and provost, updated the committee on several academic initiatives. First, Provost Clarke reviewed the manner in which the university reviews academic programs. Courses are reviewed annually by ...
	Provost Clarke reported on new leadership and upcoming leadership changes. New to the university is Aimée Surprenant, dean of the Graduate School. She comes to Virginia Tech from Memorial University in Canada. Searches for college deans are underway o...
	Active projects and initiatives include enrollment growth planning that includes internal and external capacities and consultation with the town of Blacksburg and other surrounding, supportive communities. The university’s experiential learning effort...
	9. Adjournment.

	ARSAO_01_Welcome_November 2021
	ARSAO_02_Acceptance of Agenda_November 2021
	ARSAO_03_Consent Agenda_ November 2021
	Resolution for Exclusion of Certain Officers/Directors

	ARSAO_03b_Report of Reappointments to Endowed Chairs, Professorships, or Fellowships_November 2021 [NO ATTACHMENTS]
	ARSAO_04_College Update-College of Science
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	ARSAO_05_Council of College Deans Update_November 2021 [NO ATTACHMENTS]
	ARSAO_06_Provost's Update_August 2021 [NO ATTACHMENTS]
	ARSAO_07_Panel Discussion-National Security Instiute_November 2021
	Slide Number 1
	MOTIVATION
	VIRGINIA TECH NATIONAL SECURITY INSTITUTE
	RESEARCH AWARDS AND EXPENDITURES
	STRUCTURE AND ASSETS
	TRANSDISCIPLINARY EXPERT ENGAGEMENT
	STUDENT ENGAGEMENT
	STUDENT ENGAGEMENT
	PANEL DISCUSSION

	ARSAO_08_Future Agenda Items_November 2021
	ARSAO_09_Adjourn_November 2021
	ARSAO_03a_ARSA Minutes August 2021_November 2021.pdf
	Advisory Board; Resolution to Amend University Non-Discrimination Statement and University Policy 1025: Policy on Harassment, Discrimination, and Sexual Assault.
	4. Update: College of Engineering. J. Ross, dean of the College of Engineering, provided the committee with an update. The college includes 246 staff members and 371 tenured and tenure-track faculty members. The college enrolls 9,358 undergraduate and...
	6. Provost’s Update. C. Clarke, executive vice president and provost, updated the committee on the start of the fall semester. Delivery of classes is 81% fully in-person, compared to 6% for fall of 2020, 5% of classes are being delivered in a hybrid f...
	8. Agenda Items for November ARSA committee meeting. Committee members will submit agenda topics for consideration at future meetings. The agenda will include an update on the College of Science and a discussion about enrollment management.
	9. Adjournment.




