Virginia Tech Board of Visitors Meeting

Information Session

Sunday, November 15, 2020
1:00 p.m.

The Inn — Latham Ballroom A/B
Virginia Tech Campus

Innovation Campus Update
¢ Dr. Lance Collins, Vice President and Executive Director for the Innovation Campus

Strategic Plan Dashboard Update
e Dr. Menah Pratt-Clarke, Vice President for Diversity, Inclusion, and Strategic Affairs

President’s Committee on Governance/Task Force on the Future of Student Governance
¢ Dr. Cyril Clarke, Executive Vice President and Provost
e Dr. Frank Shushok, Vice President for Student Affairs

Constituent Reports
e Camellia Pastore, Undergraduate Student Representative to the Board
e Sabrina Sturgeon, Graduate Student Representative to the Board
e Tamarah Smith, Staff Representative to the Board
e Eric Kaufman, Faculty Representative to the Board
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WZ} Innovation Campus Leadership

= Ken Smith joined the Innovation
Campus as Chief Operating Officer on
October 25

= Ken brings 23 years of experience at
Virginia Tech

= \We will develop a staffing plan and
campus budget Ken Smith — Former Vice Provost for Resource Management



\V/7¥ é Building...

= [nnovation Campus Academic Building
=EFngagement with the Tech Ecosystem
= Tech Talent Pipeline

= \World-class Faculty



\V/7¥ é Building...

= CULTURE
=Bold
= Qutward Facing—Connected—Impactful

=| jves up to “Innovation” along every dimension
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The Innovation Campus
Advisory Board was

announced publicly on
September 21, 2020.
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Press Coverage

WASH | NGTDN SMALL BUSINESS RESOURCE GUIDE

B "s I " Ess jou R"A l Federal, state and local help to navigate the coronavirus crisis >

= INDUSTRIES & TOPICS H NEWS LISTS & LEADS PEOPLE & COMPANIES EVENTS LEADERSHIP TRUST MORE...

Education

These Greater Washington business leaders are shaping Virginia ’/ msn
Tech'’s Innovation Campus

INeWn NEWS » News BestCountries Best States Healthiest Communities Cities America 2020 The Racial Divide Q

Home / News / BestStates / Virginia News L Wm

Industry Leaders Fill Advisory Board for New Tech
Campus

An advisory board of tech industry executives will guide the new Virginia Tech campus in northern Virginia that was instrumental in luring Amazon to

the region. yq h°°.l

news

By Associated Press, Wire Service Content  Sept. 21, 2020, at 5:06 a.m. f v @ & -

THE ROANOKE TIMES The Washington Post




\V/7o é Pillars of the Academic Programs

= Djversity. Build the most diverse tech graduate program in the country

= Project-based curriculum. Working with the Advisory Board, faculty and staff
to develop experiential project-based curriculum as a central feature of all
master's degrees

= Frontier online education
= Studio quality video and a team of course designers
= (reating pathways for working professionals in an urban environment
= Certificate training programs
= “Pre-tech” for non-tech majors interested in a career change



W é Faculty Hiring

= Hire leading faculty from around the world in key research areas:
= Al / ML/ Data Science (privacy vs public good, fairness)
= “Next G" (wireless, cloud, netwaorks, policy)

= [mmersive Environments (human-computer interaction, virtual and augmented
reality)

= Cybersecurity and Privacy
= Quantum Information Sciences (based on quantum mechanical laws)

= Committee of CS and ECE faculty
= [nput from the Advisory Board
= Focus on senior hires this academic year




sz' é Tech Talent Investment Program

= 2019-2020 bachelor’s degree CS and ECE graduates:
= 349 in-state students, 141 out-of-state students (414)
= Exceeded undergraduate degree targets in CS and ECE
= Met undergraduate enrollment targets for Fall 2020

= 2019-2020 Master's Degree CS and ECE Graduates:
= 20 in-state students, 78 out-of-state students (207)
= Jver 100 deferments

= [mplementing enrollment management strategies
= Engaging Julie Ross and Luisa Havens-Gerardo
= [ncrease numbers and diversity by 2022



sz' é supporting Community Relations

= Met with local Alexandria City officials in September:
= Mayor Justin Wilson
= \/ice Mayor Elizabeth Bennett-Parker
= City Council members: Aguirre, Chapman, Jackson, Pepper, and Seifeldein
= CEO of Alexandria Chamber of Commerce, Joe Haggerty
= Alexandria City Manager Mark Jinks
= CEO of Alexandria Economic Development Partnership, Stephanie Landrum
= Alexandria City Public Schools, Superintendent of Schools, Dr. Gregory Hutchings, Jr.

“Virginia Tech made the pertect hire and we are so excited to welcome Lance to
our community.” — Alexanaria City Council




sz’ é Pre-college programs for the tech pipeline

= “Tech Academy” for K-12 students in
Alexandria City Public Schools

= Build on the Thinkabit program sponsored
by Qualcomm

= Measurable outcomes
= Complement broad education ecosystem
(e.g., NOVA)

= Develop pathways to achieve regional scale
and service the full spectrum of tech talent
needs

Qualcomnm
thinkabit lab



VIRGINIA TECH é

Academic Building on target for Fall

2024 _
, : , Acatemic Building |
» Schematic Design review completed on 7%

September 28

e Three independent cost estimates
within 1.25% of each other

e Preliminary Design underway, to
conclude next February

e Shovels in the ground July 2021




VIRGINIA TECH é

Innovation Building

BLOCK. 10
NW. CORiiEﬁ 1

e

» Virginia Tech allocated 75,000 sq ft =

« Career services

* |dentifying corporate partners to
co-locate

 Possibly an incubator for startup
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Continuous Strategic Planning

Annual Milestones Report:
The Virginia Tech Difference :: Z

VIRGINIA TECH

NOVEMBER 15, 2020




Strategic Priority 1: Advance Regional, National, and Global Impact

Progress

Extramural Research Expenditures

Wall Street Journal/Times Higher Education (WSJ/THE) US College Rankings

Times Higher Education (THE) World University Rankings

Experiential Learning

Recently updated

Undergraduate Student Enrollment

Graduate Student Enrollment

Internationally and Nationally Recognized Faculty Awards

Internationally and Nationally Recognized Faculty Publications

Internationally and Nationally Recognized Faculty Citations

Countries Represented by International Faculty

International Student Representation

Recently updated

Vibrant Virginia Initiative

Recently updated

Invention Disclosure

License Agreements

Start-up Companies

Distance Learning/E-Learning (Milestone is in development)

TBD




Strategic Priority 2: Elevate the Ut Prosim (That | May Serve) Difference Progress

Underrepresented Minority Students

Underrepresented Minority or Underserved Students

Corps of Cadets Enrollment

Underrepresented Minority Graduate and Professional Students

Underrepresented Minority Faculty

Female Faculty

New Underrepresented Minority Faculty Hires

New Female Faculty Hires

Graduate Education Programs That Have Incorporated an Inclusion and Diversity Education Component

Undergraduate Students (Enrolled Since 2018) Who Have Completed Two or More Critical Analysis of Equity and
Identity Pathways Courses

Undergraduate Students (Enrolled Since 2018) Who Have Completed Two or More Intercultural and Global
Awareness Pathways Courses

Underrepresented Minority Staff and Administrative and Professional Faculty




Strategic Priority 3: Be A Destination for Talent

Progress

Instructional Faculty Salaries

Staff and Administrative and Professional Salaries

Four-Year Graduation Rates for Entering Freshmen

Three-Year Graduation Rates for Transfer Students

Average Student Loan Debt Per Graduating Senior

Under review

Human Resources: Career Advancement

Human Resources: Work-Life Balance

Undergraduate Student Participation in Hokie Mentorship Connect

Recently updated

Students in Living Learning Programs




Strategic Priority 4: Ensure Institutional Excellence Progress

College and Unit-Level Strategic Plans

Auxiliary Maintenance Reserve Funding

Debt Rating — Moody’s and Standard & Poor’s (S&P)

University Debt Ratio

University Unrestricted Net Assets

SWaM Expenditures — Small Business or Woman Owned or Minority Owned

Endowment

Alumni Giving

New Gifts and Commitments




Live walk-through of the
Strategic Planning Dashboard:

VIRGINIA TECH.


https://udc.aie.vt.edu/spm
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