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BOARD OF VISITORS COMMITTEE CHAIRS MEETING MINUTES 

April 14, 2026 

The Committee Chairs of the Board of Visitors of Virginia Polytechnic Institute and State 
University met in open session on Tuesday, April 14, 2026, at 7:30 a.m. in Forge at The 
Inn at Virginia Tech, 901 Price’s Fork Road, Blacksburg, VA 24061.  

Committee Chair Members Present Absent 
John Rocovich (Rector) 
Nancy Dye 
Ryan McCarthy 
Jim Miller 
J. Pearson
Jeanne Stosser

Also present at the meeting were President Timothy Sands, Kim O’Rourke (Secretary to 
the Board), Simon Allen, Whit Babcock, Rachel Gabriele, Kay Heidbreder, Jim Hillman, 
Sharon Kurek, Julie Ross, Amy Sebring, Dwyn Taylor, Mark Owczarski, and a reporter 
from the Roanoke Times. 

* * * * * * * * * *

Rector Rocovich convened the meeting of committee chairs for the purpose of 
discussing potential committee agendas for the June 2026 meeting.    

The following committee agenda items were proposed: 

Academic, Research, and Student Affairs (ARSA) Committee 
• Promotion and tenure
• Faculty Handbook
• Student Code of Conduct
• Governor Youngkin’s executive order on antisemitism

Athletics Committee 
• NIL success
• Detailed examination of expenditures
• KPIs/metrics
• Presentation by Megan Duffy

Buildings and Grounds (B&G) Committee  
• Annual University Building Official report to the Board
• Construction authorization for 1200 new beds
• Tour of Mitchell Hall
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Compliance, Audit, and Risk (CAR) Committee  
• External auditors’ report
• Audit of university-related corporations
• Internal audit plan
• Enterprise risk management annual update

Finance and Resource Management (FRM) Committee  
• New reinvestment targets (increase from $5 million/year)
• Faculty compensation and graduate assistant stipends
• University budget and HRCC budget
• Promotion, tenure, and continued appointments
• YTD financial performance report
• Advancement update
• With ARSA, revisit VT-ARC/NSI strategy to win

Governance & Administration Committee  
• BOV self-assessment
• BOV bylaws – committee changes, legislative changes
Rector Rocovich announced that Mr. Holtzman will chair the G&A meeting in June.

Measures are being implemented to organize the large quantity of meeting materials to 
make it more manageable for board members to prepare for board meetings.   

• Briefing reports that accompany committee agendas have been expanded to include
sufficient detail to enable a non-committee member to glean from the report the
significance of each agenda item along with associated issues, a description of data
to be presented, and what is requested from the board: action, advice, awareness,
and/or decision.  Thus, board members can focus their preparation time on
reviewing materials for their own committee meetings and the full board meeting.

• Materials will be accessible to the board and the public 10 days prior to the meeting.

* * * * * * * * * *

The meeting was adjourned at 8:15 a.m. 

____________________________ 
John G. Rocovich, Jr., Rector 

____________________________ 
Kim O'Rourke, Secretary 
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