Closed Session Agenda

ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE

Inn at Virginia Tech - Latham A/B

April 13, 2026

Agenda Item

1.
2.

9.

Motion to Begin Closed Session

Resolutions to Approve Appointments to Emeritus/a Status
(10)*

. Resolution to Approve Appointments Endowed Chairs,

Professorships, or Fellowships (9)*

. Resolution to Approve Reappointments Endowed Chairs,

Professorships, or Fellowships (7)*

. Resolution to Approve Appointment to University

Distinguished Professor (1)*

. Resolution to Approve Appointment to Alumni Distinguished

Professor (1)*

. Resolution to Approve Appointments with Tenure (4)*

. Resolution to Approve Appointments with Tenure-to-Title

(2)

Resolution to Approve Faculty Research Leaves (89)*#

10. Personnel Changes Report (voted on by Finance and Resource

Management Committee)

11. Motion to End Closed Session

12. Report of Closed Session Action items

*Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority

Reporting Responsibility

N. Dye
R. Fricker

R. Fricker

R. Fricker

R. Fricker

R. Fricker

R. Fricker

R. Fricker

R. Fricker

R. Fricker

N. Dye

N. Dye



Open Session Agenda

ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE

Inn at Virginia Tech - Latham A/B
April 13, 2026

Agenda Item

1. Welcome and Remarks

2. Consent Agenda

a.
b.

C.

J-

k.

Approval of November 17, 2025 Committee Meeting Minutes
Resolution to Revise Faculty Handbook Section on Appeal of
Probationary Non-Reappointment Decision”

Resolution to Revise Formal Grievance Procedure in the
Faculty Handbook*

. Resolution to Revise Faculty Handbook to Defer Tenure

Cases with Legal Entanglements*

Resolution to Revise Faculty Handbook Section on
Sanctions*

Resolution to Revise the Faculty Handbook Section on
Instructor Ranks*

. Resolution to Revise Appeals Procedure in Faculty

Handbook*

. Resolution to Revise Research Faculty Non-Professorial

Rank Structure in Faculty Handbook*

Resolution to Discontinue Bachelor of Arts (B.A.) in Religion
and Culture*

Resolution to Update Definition of Consent*

Resolution for the Exclusion of Certain Officers, Directors*

3. Provost’s Update

4. Growing Industry-Sponsored Research: The Coalition for Smart
Construction”

5. Adjourn

*Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority

Reporting
Responsibility

N. Dye

N. Dye

J. Ross

J. Ross, A. McCoy,
B. Salmon

N. Dye



VIRGINIA
TECH.

SMART CONSITRUCTION
OUTLOOK AND STATUS UPDATE

Andrew McCoy, Interim Managing Director of the Coalition for Smart Construction
Brandy Salmon, Vice President of Innovation and Partnerships

Academic, Research, and Student Affairs Committee
Board of Visitors
April 13, 2026



FEDERAL OUTLOOK

INDUS TRY PARFNERSEHEE
WILL BE KEY

Collaboration with industry and government through smart construction will strengthen
Virginia Tech'’s position to win large multi-institution awards and national centers.
Example opportunities are:

. D(PE Energy Earthshots and Energy Innovation Hulbs focused on
decarbonization and industrial transformation

« ARPA-E programs supporting high-risk construction materials,
manufacturing automation, and energy-efficiency

« Building Technologies Office (BTO) initiatives on smart buildings, An Iincreasing numbe.r of federal program.s BUSiScSINg
grid-interactive buildings, and advanced materials or strongly encouraging teaming among industry and

academia.

« Manufacturing Demonstration Facilities and Industrial
Decarbonization programs focused on robotics, automation, and
low-carbon materials E* D*A

« The DOE-led Genesis Mission to use advanced Al, supercomputing, B

and data to dramatically accelerate innovation in energy, science,

and national security
@%>. U.S. DEPARTMENT

 Regional clean energy and industrial innovation hubs Q&Y of ENERGY



WHY SMART CONSTRUCTION

MOVING AT THE SPEED OF CHANGE

One of the most important transformation opportunities in the

built environment today: The growth rate needed for
construction industry to keep up
* Nearly every major industry has been reshaped by automation, digitalization, and with 2040 demand projections

advanced manufacturing- construction hasn't

The number of new workers

« Construction has an enormous economic fOOth’IﬂtZ needed:in 2026 alone

« Contributes approximately 4.5% of US GDP
« Employs 8 million workers
The percentage of

 The opportunity: globally, construction is 13% of GDP, presenting the chance to be a net contractors who cannot fill
exporter of technology open roles

$13 TRILLION ’U‘30% ~1 09 MILLION

The percentage of job

The annual output of The decrease in productivity The number of workers seekers who = £ T IS
construction projects for the U.S. construction needed over the next decade the construction industry
globally labor industry since 1970, to meet demand in the U.S.

while productivity doubled construction industry

overall across U.S. economy




THE COALITION FOR
SMART CONSTRUCTION

ol




| THE COALITION FOR SMART CONSTRUCTION
MARKING OUR MISSION

TO SERVE AS A RAPID FACILITATOR OF
NEXT-GEN TECHNOLOGY AND TALENT

- Forming a catalyst for system-level collaboration across a
fragmented industry ripe for transformation

- Building an ecosystem that enables industry, government, and
higher education to tackle a wide range of challenges through a
world-class innovation lab

« Operating from dual hubs in Falls Church, Virginia, and Virginia
Tech's main campus in Blacksburg, Virginia

* Providing an environment optimized for prototyping, test, and
demonstration, designed to showcase the possible, prepare the next
generation of talent, reduce risk, and be the sandbox the
construction industry has been waiting for




THE COALITION FOR SMART CONSTRUCTION

AN END-TO-END R&D ENGINE

Where partners co-create, pilots become playbooks, and
we reshape the future of the built environment

DATA MODULAR DESIGN

& ADVANCED
INFRASTRUCTURE MANUEACTURING

TBD BY FOUNDING TBD BY FOUNDING
PARTNERS PARTNERS

SUSTAINABILITY

o et ] o et | e e | et
DIGITAL & HUMAN INTERFACES
EFENETC DFENETE  IFENITE IRESa sy

WHAT WE DO

 Forge new frontiers in research
« Deliver next-generation talent
* |nspire the community

 Test & generate innovation

« Put results into practice & inform policy

INDUSTRIES WE SERVE

« Commercial

« Data & digital economy
* Residential

* Industrial

e Defense



| SMART CONSTRUCTION LAB
MONISREINE22{0) ¢|\7 11 B

Falls Church Smart Construction Lab is co-located
with HITT Contracting’s new transit district.

Virginia Tech's Smart Construction Lab will convene
researchers, students, and partners under one roof to drive
the industry forward with cutting-edge collaboration.

vvvvvvvvvv



| SMART CONSTRUCTION LAB
A LOOK INSIDE

Falls Church Smart Construction Lab and home to the Coaliti
for Smart Construction will open in February 2027.
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OUESTIONS & DISCUSSI

THE COALITION FOR
U|5] SMART CONSTRUCTION



Joint Open Session Agenda

Finance and Resource Management Committee
and Academic, Research, and Student Affairs Committee

4:45 p.m., Latham Ballroom A/B, the Inn at Virginia Tech

April 13, 2026
Agenda Item Reporting Responsibility
1. Living-Learning Programs at Virginia Tech Julie Ross
2. Approval of Resolution on the Impact of the Living-Learning Nancy Dye
Program on the Affordability of Higher Education at Virginia

Tech*

* Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority



	Closed Session Agenda
	Reporting Responsibility
	Agenda Item
	ARSAO_00a_Open Session Agenda_April 2026.pdf
	Open Session Agenda
	Reporting Responsibility
	Agenda Item

	ARSAO_04_Growing Industry-Sponsored Research-The Coalition for Smart Construction_April 2026.pdf
	SMART CONSTRUCTION
OUTLOOK AND STATUS UPDATE
	INDUSTRY PARTNERSHIPS 
WILL BE KEY
	MOVING AT THE SPEED OF CHANGE
	COALITION FOR SMART CONSTRUCTION
	MARKING OUR MISSION
	AN END-TO-END R&D ENGINE
	POWER IN PROXIMITY
	A LOOK INSIDE
	QUESTIONS & DISCUSSION 




