Attachment R

RESOLUTION TO DISCONTINUE BACHELOR OF ARTS (B.A.) IN
RELIGION AND CULTURE

Academic Area: College of Liberal Arts and Human Sciences

Degree program discontinuance effective Fall 2026.

Degree program has not met institutional and College of Liberal Arts and Human
Sciences enrollment expectations. Enrollment and graduation data indicate that the
degree program has not met the State Council of Higher Education for Virginia
(SCHEV)’s productivity and viability standards when reviewed during the 2013-2014
and the 2019-2020 cycles. Enrollment and graduation data indicate that the degree
program will not meet the full-time equivalent (FTE) enrollment portion of the SCHEV'’s
productivity and viability standards when reviewed during the next review cycle. Based
on the enrollment trends, the Dean of the College of Liberal Arts and Human Sciences
identified the discontinuation of the B.A. in Religion and Culture degree program as one
of the reinvestment areas for the college.

Teach-out plan for 33 current students will begin in Fall 2026 and continue through
Spring 2033. This plan will allow seven (7) full years for students to complete the degree
program. To ensure that students with challenges can meet the deadline, the
discontinuation of the degree program has been extended three (3) years beyond the
expected date for all students to graduate.

RECOMMENDATION:

That the resolution to discontinue the Bachelor of Arts (B.A.) in Religion and Culture in
the College of Liberal Arts and Human Sciences be approved and the proposal
forwarded to the State Council of Higher Education for Virginia (SCHEV) for approval.

April 14, 2026
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Proposed Intent to Discontinue

Virginia Polytechnic Institute and State University (Virginia Tech) requests to discontinue the
Bachelor of Arts (B.A.) degree program in Religion and Culture (38.0299). The degree program
is located in the College of Liberal Arts and Human Sciences, Department of Religion and
Culture.

Background

Since Spring 2013, Virginia Tech has offered the Bachelor of Arts (B.A.) in Religion and
Culture in the College of Liberal Arts and Human Sciences, Department of Religion and Culture.
The purpose of the degree program was and remains to provide students with a comprehensive
understanding of global religious traditions, cultural systems, and the intersection of those
concepts with contemporary social and political issues. The program was designed to equip
students with the ability to analyze complex religious and cultural situations, appreciate the
importance of context and reality of diversity, and to communicate effectively across a variety of
cultures.

Beginning in the 2024-25 academic year, a university-wide Academic Resource Alignment
Committee was charged by the Executive Vice President and Provost with evaluating Virginia
Tech’s academic portfolio for degree program enrollment trends and degrees awarded, college
and departmental resource allocations, financial viability, and overall contribution to the
institution’s academic portfolio. As one part of the review process, the committee compared the
full-time equivalent (FTE) enrollment trends and degrees awarded with the required metrics in
the State Council of Higher Education for Virginia’s (SCHEV) Program Productivity Policy. For
degree programs identified by the committee as not meeting or in danger of not meeting the
minimum required FTE enrollment and/or degrees awarded metrics, the committee discussed the
findings with the applicable dean and considered several options, including strategies to increase
enrollment, adjustments in resource allocations, or closing the degree program. The committee
also reviewed historical and current enrollment and graduation data, along with additional factors
such as the program’s financial return on investment and the capacity of the academic unit
administering the program, including resource availability, instructional costs, faculty expertise,
and long-term sustainability.

In the spring semester of 2025, the B.A. in Religion and Culture degree program was identified
by the Academic Resource Alignment Committee as a degree program to investigate further
regarding historical and current FTE enrollment and degrees awarded. On March 31, 2025, the
Academic Resource Alignment Committee presented data to the Department of Religion and
Culture, and the department was asked to respond. The department submitted a response on April
11, 2025.

On April 15, 2025, the Executive Director for Organizational Excellence, a member of the
Academic Resource Alignment Committee, met with the Dean of the College of Liberal Arts and
Human Sciences (CLAHS), the Department Chair of the Department of Religion and Culture,
the Associate Dean for Undergraduate Academic Affairs for the CLAHS, and the Assistant Dean
of Finance and Administration for the CLAHS, to discuss the future of the B.A. in Religion and
Culture degree program. Topics discussed included the historical and current FTE enrollment and
degrees awarded. The data indicate that the program has consistently experienced challenges
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with low FTE enrollment, frequently falling below SCHEV’s Program Productivity Policy
minimum metrics. Although the program has met FTE enrollment benchmarks at intervals, it has
been unable to sustain consistent enrollment growth over time. There were similar discussions
regarding the degrees awarded data for the program.

The group also discussed the resource allocations for the Department of Religion and Culture
and the viability of the degree program within the College of Liberal Arts and Human Sciences’
academic portfolio of offerings. In addition, the group discussed previously enacted strategies to
increase enrollment and degrees awarded and the outcomes of those strategies. Options such as
adjustments in resource allocations and proposing an intent to discontinue the degree program
were also discussed.

In summer 2025, the Dean of the College of Liberal Arts and Human Sciences developed plans
for the future of the college in a document named “CLAHS 2030.” On August 11, 2025, based
on the discussions in the spring semester with the Academic Resource Alignment Committee and
the Department Head of the Department of Religion and Culture, the historical and current
degree program data (i.e., FTE enrollment, degrees awarded), and the vision for the college in
the CLAHS 2030 plan, the Dean proposed the discontinuation of the Religion and Culture degree
program to the Executive Vice President and Provost. On August 11, 2025, the provost expressed
support for the plan.

On August 14, 2025, the Dean of the College of Liberal Arts and Human Sciences notified the
Department Chair of the Department of Religion and Culture of the plan to discontinue the
degree program. On August 18, 2025, an official announcement from the Dean to the Department
of Religion and Culture indicated the plan to discontinue the degree program. On August 20,
2025, the Department Head of Religion and Culture and the Dean of the College of Liberal Arts
and Human Sciences met with the program faculty to discuss the plan to discontinue the degree
program.

On September 16, 2025, the Associate Dean for Undergraduate Academic Affairs of the College
of Liberal Arts and Human Sciences met with the Associate Vice Provost for Academic Portfolio
Management and SCHEV Compliance to discuss the requirements for proposing the intent to
discontinue the B.A. in Religion and Culture degree program. The internal and external
processes required were communicated.

In October 2025, the Department Head of the Religion and Culture Department conducted an
online survey of the department’s 13 tenured/tenure-track faculty members (including six (6)
Professors, three (3) Associate Professors, four (4) Assistant Professors), and two (2) Visiting
Assistant Professors. The survey, in part, asked for feedback regarding the plan to discontinue the
B.A. in Religion and Culture degree program. The results of the survey were as follows: one (1)
faculty member voted to “Start the formal process of reviewing the matter of the closure of the
two majors and the department”; four (4) faculty members voted to “Start the formal process of
reviewing the matter of the closure of the two majors and the department, while stating our
opposition to it”; two (2) faculty members voted to “Do something else.” Regarding the two (2)
“Do something else” votes, one (1) faculty member did not provide any comment and one (1)
faculty member suggested doing something similar to the “Start the formal process of reviewing
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the matter of the closure of the two majors and the department, while stating our opposition to it”
option.

Also in October of 2025, the Department Head met individually with 11 program faculty
members, including three (3) Professors, three (3) Associate Professors, three (3) Assistant
Professors, and two (2) Visiting Assistant Professors, regarding, in part, the plan to discontinue
the degree program. On October 21, 2025, the Department Head reported the outcome of the
initial faculty survey and the individual meetings to the Dean of the College of Liberal Arts and
Human Sciences including that while the faculty reported opposition to the plan and felt they had
not been consulted, the majority reported that the department should begin the process as
directed by the dean.

In November 2025, the Department Head of the Religion and Culture Department conducted an
additional online vote of the 13 tenured/tenure-track faculty members. Nine (9) faculty members
responded to the survey. In response to the prompt, “Should we move ahead with the formal
process, starting with the IPC (Institutional Planning Committee), of dissolving the two majors
and the department?”, two (2) faculty members voted yes, six (6) faculty members voted “Yes,
but under duress,” and one (1) faculty member voted no. Two (2) comments were received
indicating a lack of faculty consultation in the process. On November 10, 2025, the Department
Head reported the outcome of the faculty survey/vote to the Dean. On November 10, 2025, the
Dean instructed the Department Head to move forward with the plan to close the degree
program.

On November 20, 2025, the plan to propose closing the B.A. in Religion and Culture degree
program was reviewed and endorsed by the Institutional Planning Committee.

On February 26, 2026, the College of Liberal Arts and Human Sciences Curriculum Committee
unanimously approved the proposal to discontinue the B.A. in Religion and Culture.

Rationale for Intent to Discontinue

The Bachelor of Arts (B.A.) in Religion and Culture is no longer a degree program that should
be offered by Virginia Tech. There are three (3) reasons why the degree program should be
discontinued at this time: 1) lack of enrollment, 2) productivity standards, and 3) institutional
priorities.

Enrollment
Student enrollment in the B.A. in Religion and Culture has not met institutional expectations.
Institutional records show enrollment has not consistently increased over time.

Fall 2020 | Fall 2021 | Fall 2022 | Fall 2023 | Fall 2024 | Fall 2025
Enrollment 36 42 37 35 40 47
2020-21 2021-22 | 2022-23 2023-24 2024-25 2025-26
Grads 17 14 19 13 7

It is apparent that the degree program is not desirable for students at Virginia Tech. The lack of
student enrollment supports the need to discontinue the degree program at this time.
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Productivity
The B.A. in Religion and Culture has not consistently met the State Council of Higher Education

for Virginia (SCHEV)’s productivity and viability standards since it was created. The degree
program was identified as not meeting the SCHEV productivity and viability standards during
the 2013-2014 and the 2019-2020 productivity review cycles. In the 2013-2014 SCHEV
productivity review, the program was granted an exemption, as it had been established within the
previous five years. During the 2019-2020 SCHEYV productivity review, the program submitted a
continuation justification, including strategies to increase enrollment and degrees awarded. The
continuation of the degree program was approved by SCHEV at that time.

Enrollment and graduation data indicate that the degree program will not meet the full-time
equivalent (FTE) enrollment portion of the SCHEV’s productivity and viability standards when
reviewed during the next review cycle. The current SCHEV productivity data for the B.A. in
Religion and Culture shows the 5-year average data for FTEs at 39.7 and graduates at 14, below
the threshold requirements of 48 FTEs and meeting the threshold requirements for 12 graduates.
Additionally, the Virginia Tech degree conferral data indicates the number of graduates is
currently very low for academic year 2025 at 7 degrees awarded. The institution has decided not
to pursue efforts to maintain the degree program. Thus, discontinuing the degree program is
needed at this time.

Institutional Priorities

The B.A. in Religion and Culture is no longer aligned with the institutional priorities of Virginia
Tech and the College of Liberal Arts and Human Sciences. The college is in the process of
streamlining undergraduate programs, reducing underenrolled majors, and strengthening areas
that connect more directly with institutional goals and emerging priorities. Continuing to offer
the degree would limit the college’s ability to rebalance resources and better serve student
demand in other areas. Discontinuing the B.A. in Religion and Culture at this time supports
Virginia Tech’s broader efforts to ensure its academic portfolio is sustainable, responsive, and
aligned with institutional priorities.

Critical Shortage Area

The Bachelor of Arts (B.A.) in Religion and Culture is not in a critical shortage area. The
curriculum will not be offered as a sub-area in any other existing degree program offered by
Virginia Tech.

Teach-out Plan

A total of 33 students are currently enrolled in the Bachelor of Arts (B.A.) in Religion and
Culture degree program. Thirteen (13) students are expected to graduate in Spring 2026. Two (2)
students are expected to graduate in Fall 2026. Seven (7) students are expected to graduate in
Spring 2027. One (1) student is expected to graduate in Spring 2028. One (1) student is expected
to graduate in Spring 2029. Nine (9) students are expected to graduate in Spring 2030.

The last semester that students will be able to complete the B.A. in Religion and Culture is
Spring 2033. This plan will allow seven (7) full years for students to complete the degree
program. To ensure that students with challenges can meet the deadline, the discontinuation of
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the degree program has been extended three (3) years beyond the expected date for all students to
graduate. Students also have the option to pursue another degree within the university.

All faculty have been made aware of the impending closure. No faculty positions will be lost as a
result of the discontinuance of the degree program. Faculty teaching core and required courses in
the B.A. in Religion and Culture degree program will teach coursework in other degree
programs.

“Stopped Out” Students

The four (4) students that have “stopped out” since 2015 have been considered. One (1) student
last enrolled in Fall 2015, one (1) student last enrolled in Fall 2019, one (1) student last enrolled
in Summer 2020, and one (1) student last enrolled in Spring 2021. This group of students will be
notified in writing about the intent to discontinue the degree program.

A three (3) year period exists in which students may return and complete the B.A. in Religion and
Culture degree program. The College of Liberal Arts and Human Sciences and program faculty
will offer “stopped-out” students the opportunity to complete the B.A. in Religion and Culture.
Students will also have the option to pursue another degree within the university.
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