Attachment FF

RESOLUTION TO STREAMLINE EMPLOYEE CONFLICT OF INTEREST AND COMMITMENT
POLICIES AND GUIDANCE INTO ONE POLICY

WHEREAS, since 1992, Virginia Tech has had a conflict of interest policy for employees
that recognizes the benefits to the institution of individual engagement in additional, often
outside, activities along with the inherent risk of circumstances resulting in a potential
conflict of interest or commitment and the attendant obligation for individuals and the
university to assure that possible personal gain has not influenced or biased activity or
decision-making at the university; and

WHEREAS, guidance about conflicts of interest and commitment currently exists not only
in Policy 13010: Conflict of Interest, but also in several other policies as well as the Faculty
Handbook, and it is desirable to streamline all such instruction into a single policy that
applies to all Virginia Tech employees;

NOW, THEREFORE, BE IT RESOLVED that Policy 13010: Conflict of Interest will be
renamed Policy 1045: Disclosure Requirements for Activities and Interests (Conflicts of
Interest and Commitment Policy); and

BE IT FURTHER RESOLVED that effective immediately Policy 1045 will apply to all Virginia
Tech employees and others who meet the definition of “disclosing individuals” as defined
in the policy; and

BE IT FURTHER RESOLVED that Policy 1045 will incorporate Policy 13010 and all pertinent
provisions of the Faculty Handbook, the University Statement of Business Conduct
Standards, Policy 4070: Additional/Outside Employment Policy for Salaried Classified and
University Staff, Policy 5000: University Real Property (Building, Grounds, Infrastructure)
Usage and Events, and Policy 6210: Management of Graduate Assistantships and Tuition
Remission; and

BE IT FURTHER RESOLVED that the Faculty Handbook and Policies 6210 and 13046 will be
revised as necessary, and Policies 4070 and 13010 will be retired; and

LASTLY, BE IT RESOLVED that the following new requirements will be included in Policy
1045:

(1) All disclosing individuals (as defined in the policy), including those with no
reportable additional activities or interests, are required to submit a disclosure at
least once a year;

(2) Professional service activities are encouraged but those that meet the following
criteria must be disclosed in advance to enable evaluation of potential conflicts:
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a. Activities resulting in compensation over the specified threshold
(documented in procedures)

b. Activities that may interfere with the university’s ability to serve its mission,
compete for research funding, or accomplish other key goals;

(3) Employees are responsible for disclosing activities or interests regardless of when
they occur or the individual's appointment term (such as summer months and 9-
month appointments);

(4) Employees will be expected to provide additional relevant information as may be
requested for the purpose of evaluating potential conflicts, such as copies of
contracts for employment, appointments, research grants/projects, or other
additional activities and interests as needed;

(5) Going forward, disclosing individuals must complete training provided by the
university on additional activities, interests, and disclosures within 30 days of their
start date, and existing employees who did not complete such training within 30
days of their start date must do so by the required initial disclosure date for the new
processin 2027,

(6) Allemployees are prohibited from participating in additional activities meeting
criteria as a malign foreign talent recruitment program (as defined in Policy 13046);

(7) Compliance with Policy 1045 is a condition of employment and/or participation in
research, and those who fail to comply are subject to discipline, up to and including
termination of employment, as well as potential ineligibility to submit grant
applications or supervise students, disqualification from further participation in
research, and ineligibility for pay increases;

(8) The university’s disclosure process is managed centrally within the office of the
university’s chief risk officer.

RECOMMENDATION:

That the resolution streamlining employee conflict of interest and commitment policies
and guidance into a single policy known as Policy 1045: Disclosure Requirements for
Activities and Interests (Conflicts of Interest and Commitment Policy), retiring Policies
13010 and 4070, and directing necessary revisions to the Faculty Handbook and Policies
6210 and 13046 be approved.
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