Attachment GG

Capital Project for the Gilbert Place University Bookstore Upfit

Joint Finance and Resource Management Committee
and Buildings and Grounds Committee

March 6, 2026

Gilbert Place is a multi-use facility, located in the northern part of campus off Gilbert Street and
south of Prices Fork Road. The building opened in 2022 and was transferred from the Virginia
Tech Foundation to the university in early 2026. The primary purpose of the first floor is to
support retail tenants, with other floors supporting university academics and administration.

The University Bookstore desires to relocate its primary operations from the current on campus
Kent Street location to a 21,000 gross square foot space in Gilbert Place. This location offers
several operational efficiencies as well as increased convenience for patrons.

The desired schedule for completion of the Gilbert Place University Bookstore consolidation
and upfit is spring of 2027. The envisioned work will be completed under a traditional design-
bid-build delivery method. The total upfit project budget is not to exceed $5.5 million inclusive
of all hard and soft costs including design, construction, equipment, and administration. As with
all self-supporting projects, the university has developed a nongeneral fund funding plan to
support the project. The funding plan calls for the use of nongeneral funds and auxiliary
resources generated by University Bookstore revenue.

With an established scope, schedule, delivery method, and funding plan for the cost
estimate, the university is ready to move forward to complete the Gilbert Place Bookstore Upfit
project. Under the 2006 Management Agreement between the Commonwealth of Virginia and
the university, the Board of Visitors has the authority to approve the budget, size, scope, and
funding of nongeneral fund capital outlay projects. This request is for a capital authorization not
to exceed $5.5 million to complete designs and construct the Gilbert Place University Bookstore
Upfit project.
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Attachment GG

Resolution of Capital Project for the Gilbert Place University Bookstore Upfit

WHEREAS, the University Bookstore desires to consolidate operations from the main
bookstore on campus and satellite Volume Two Bookstore located on University City Boulevard
into a single central location; and,

WHEREAS, the available first floor retail space of approximately 21,000 gross square feet in
Gilbert Place is available and sufficient to centralize the bookstore’s operations and provides a
convenient location for patrons; and,

WHEREAS, the university is requesting up to $5.5 million to design and construct the
necessary upfits to the shelled 21,000 gross square feet to accommodate the University
Bookstore’s retail, office, and storage needs; and,

WHEREAS, the university has developed a 100 percent nongeneral fund resource plan for the
project, inclusive of all hard and soft costs including design, construction, equipment, and
administration; and,

WHEREAS, under the 2006 Management Agreement between the Commonwealth of Virginia
and the university, the Board of Visitors has authority to approve the budget, size, scope, and
funding of nongeneral funded major capital outlay projects; and,

NOW, THEREFORE BE IT RESOLVED, that the university be authorized to move forward
with a capital authorization not to exceed $5.5 million to complete designs and construct the
Gilbert Place University Bookstore Upfit project.

Recommendation:
That the resolution authorizing Virginia Tech to complete the Gilbert Place University Bookstore
Upfit project be approved.

April 14, 2026





