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Good afternoon, Rector Rocovitch, President Sands, COO Sebring, Provost Ross, Members of 
the Board, and the Hokies with us today.  

First, I would like to acknowledge the impact that the late Vice Rector Davis had on the Virginia 
Tech community through her approach to and value of higher education. Her philanthropy in 
support of the arts, the Corps of Cadets, Pamplin, Vet Med, the College of Liberal Arts and 
Human Sciences, and many other impactful programs, in addition to her physical contributions, 
continue to make a difference in the lives of students.  

I would also like to express appreciation on behalf of students for President Sands’ principled 
leadership throughout his term. He has guided us thoughtfully through internal and external 
pressures, with care and consideration for elevating Virginia Tech and the Student experience. 
We are grateful for your service and that you will continue to serve until your successor is 
named.  

Mr. Sanghani, welcome back to the Board. We look forward to your leadership and guidance, 
especially as we navigate the responsible use of artificial intelligence at the cutting edge to 
enhance the value of our graduates.  

As I look to passing the baton to my successor to be announced shortly after we get into closed 
session, I know that I will leave you in good hands. This person is thoughtful and considerate, 
thinking before reaching a conclusion and always questioning. He has demonstrated leadership 
experience and will work to represent all students well. Rest assured that I will run through the 
finish line, giving as much on June 30th as I am today.  

Commitment 
In furthering my commitment to help students understand what happens in these meetings and 
to solicit input in advance to better represent at these meetings we have held two public town 
halls, and one with Mr. Moser with members of the Order of the Gavel, a group of student 
leaders who represent a breadth of campus, and members of my advisory committee. 
Additionally, as you may recall, I reached out to all of you through Ms. O’Rourke to offer an 
unfiltered look at Virginia Tech through the day-in-the-life of a student. Dr. Dye was kind 
enough to accept this invitation and we toured campus, speaking with a variety of students in 
several organizations and having lunch with my advisory group. This offer remains throughout 
the remainder of my term, recognizing that the last day of class is May 6. I understand that at 
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least one other member has committed to hosting a session with students in advance of the 
June meeting, and on behalf of the students, we are grateful for that.  

 
The Value of Community 

I think that yesterday I conveyed well the student sentiment regarding the importance of 
campus spaces and programs for students to thrive.  I have appended yesterday’s remarks to 
this report, as it cannot be overstated that in today’s educational environment, learning does 
not happen exclusively in the classroom, and the Living-Learning Programs are critical to 
attracting and retaining talent and enhancing the Hokie experience, making this feel like the 
home it is.   
 

On-Campus Housing 
Speaking of home, the housing framework update continues to be well-received by students.   

 
Bridging the Gap 

Last time we met, I discussed some of the creative spaces available to students. I would like to 
highlight the Discovery Lab once again and share that in its first semester, 66 students have 
become involved in a number of projects investigating sustainable aviation fuel, sustainable 
adhesive development, and in-space additive manufacturing, to name a few. This has inspired 
the College of Natural Resources and Environment to pursue a similar lab, in partnership with 
industry, to provide students with state-of-the-art equipment to conduct undergraduate 
research.  

Dining Plans 
After refining the proposed dining plans for next year, students are generally supportive of the 
new plan, which primarily reduces, if not eliminates, food insecurity for our first-time-in-college 
students and provides transparent pricing for our upper-class students.  

 
Information Technology 

Regarding the information technology storage concerns discussed at the last meeting, we have 
had productive conversations with the Division of IT and are working towards solutions to meet 
students' needs to ensure they have sufficient capacity, and the Division will provide education 
at all levels of the University on good data hygiene. They have also enhanced the student 
representation in the shared governance process on IT committees, which we also appreciate.  

 
Constituent Concerns 

Students are seeking clarity on the acceptable use of AI in the classroom. President Sands, as 
you will recall from your visit with the Undergraduate Student Senate, and we look forward to 
further guidance, recognizing that it will be an iterative process as we adapt to emerging 
technologies.  
 
Another issue raised by students concerns additional software and hardware that instructors 
require students to purchase as learning supplements, which are already covered by our 
learning management system, Canvas, or provided at no cost by the library. The Commission on 
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Undergraduate Studies and Policies has taken up the cause and will work through the shared 
government structure to remove redundancies.  
In the quest for compliance as a result of external pressures, several student-facing programs 
have been disrupted, and we seek solutions to these issues. The string was identified during the 
campus tour with Dr. Dye, and I intend to pull it further to see whether some services can be 
restored in an acceptable way to meet students' needs.  
 
The rhetoric is now that Athletics is an institutional priority on the same level as the Virginia 
Tech Advantage, which aims to keep our education affordable, and Global Distinction, which is 
our intent to be a destination for academic talent, and this is noticed by students who are 
interested in seeing how far this initiative is taken.  

 
Advocacy and External Leadership 

With leadership as a Pylon of the institution, I would like to briefly highlight the work students 
have done to elevate Virginia Tech within the commonwealth and nationally in conjunction 
with the ACC. Virginia Tech hosted the ACC Leadership Symposium, a summit here in 
Blacksburg for leaders to meet and exchange ideas. We then hosted ACC advocacy days in D.C. 
to speak with legislators about priorities impacting students across the conference. There was 
also Hokie Day, where we spent time in Richmond advocating to legislators for institutional 
priorities. Finally, we are planning a BOV Representative & Student Body President conference 
later this month to bring students from across the commonwealth together for the outgoing 
leadership cohort to share lessons learned with the incoming folks and the incoming folks to 
form a network they can rely on as they experience their term. We will be fortunate to speak 
with President Sands and Mr. Scott Fleming, executive director of SCHEV.  
 
I welcome feedback on my performance and any questions you would like me to report back on 
at the June meeting.  
 
Respectfully submitted,  
Thomas Feely 
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Appendix I: LLP Remarks as Delivered  
 

Thomas Feely Remarks Regarding the Resolution on the Impact of the Living-Learning 
Program on the Affordability of Higher Education at Virginia Tech 

 
When looking for where to get a respectable degree, there are many options. Anymore, it is a 
tougher competition for talent at a time when, as Mr. Espinoza mentioned, we are already 
headed into the enrollment cliff and should carefully calculate anything that we might do to 
narrow our applicant pool. If Virginia Tech can continue to offer an unmatched student 
experience both in and out of the classroom, we will be the school at the top of the list of those 
seeking an affordable, accessible, land-grant institution grounded in principled leadership.  
 
The living learning programs that we have at Virginia Tech do not set us apart in that we have 
them. They set us apart in what our students have accomplished within them. That is to say, we 
would be an outlier at a competitive disadvantage without them, and we are at the top of the 
pack in demonstrating excellence with what we have.  
 
Every product and process can stand to be optimized; LLPs are no exception. But the answer is 
not to remove the mentorship and blindly slash funding without working with and learning 
from those who have been transformed from these programs, and understanding how the 
programs function.  
 
Students have submitted over 493 comments for my consideration to prepare to address this 
topic with you and while I know we don’t have time to review all of them, I would like to 
highlight common themes.  
 
The LLCs provide a space for community and build belonging and affinity for Virginia Tech, they 
give students looking to find their way a group of folks who share values. These values may be 
the value of a certain field of study, or they may be an appreciation of, and desire to engage in 
discussions of other religions, cultures, and other topics of interest.  
 
Many students credit these programs with attracting them to and retaining them at Virginia 
Tech, expressing that their experience would not be the same without them. 
As one student put it concisely “Virginia Tech is Home and the LLCs are family.” 
 
The statements I received are in concert with 1767 students (as of 3:50 pm today) who signed a 
petition sponsored by the Undergraduate Student Senate that reads “I believe that Living-
Learning Programs make a difference in the lives of Hokies. If accepted, the Resolution on the 
Impact of the Living-Learning Program on the Affordability of Higher Education at Virginia Tech 
would be detrimental to the student experience.” 
To put that in perspective, more students have said that these programs are core to the student 
experience than we have D-1 student athletes, whom this board has said we need to fund 
because of the student experience and economic impact on southwest Virginia.  
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Now is not the time to offer uncertainty into the minds of deciding families and inject risk into 
the highly calculated formula that enrollment management uses to keep the train on the 
tracks.  
 
Members of the board have expressed concern about the forecast for our international 
students. Why would we eliminate the communities they share and that welcome these 
students at a time when they feel inherently less welcome due to external pressures? We 
should support all our students, and now more than ever, we need to support our 
international, first-generation, and transfer students.  
 
The student's plea is to withdraw this resolution and enter into a handshake agreement with 
the administration that they will faithfully execute their duties, conduct a proper review of the 
programs, and realize operational efficiencies in coordination with students that enhance, 
rather than compromise, the student experience.  
 
If a resolution is necessary, the existing resolution could be amended to remove mention of 
program elimination and limiting of upper-class students, with the explicit intent of a 
programmatic review conducted by the administration before any actions are to be taken.  
 
Respectfully submitted as recollected,  
Thomas Feely 
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Graduate & Professional Student Representative Constituent Report 

Virginia Tech Board of Visitors Meeting, April 14th, 2026 

Katie Drinkwater Gregg 

Rector Rocovich, Members of the Board, President Sands, Provost Ross, EVP 

Sebring, Faculty, Staff, Students, and Guests, 

 It has been an eventful Spring semester for graduate and professional 

students, Virginia Tech, and the world. I continue to be amazed by the diverse and 

meaningful contributions of the student body to better our society. I think that we 

can all agree that Virginia Tech fosters global leaders, and this is especially true of 

the graduate and professional student population. Graduate students become 

experts in their field through collaborative inquiry, critical thinking, and cutting-

edge innovation. We often hear of Virginia Tech faculty leading the frontiers of 

knowledge discovery, but it is important to recognize that these contributions are 

not possible without the work of graduate and professional students. Confronted 

with the sheer potential of the Virginia Tech community, the question becomes, 

how can we create an environment that nurtures emerging leaders as they pursue 

global distinction?  

Engaging Global Talent at its Best  

Every graduate and professional student has unique talents to contribute to 

Virginia Tech, but all students are also human. We have personal responsibilities, 

struggles, and interests that influence how we show up in our academic work. To 

recruit, retain, and cultivate top talent in graduate and professional programs, 

Virginia Tech must be committed to supporting students on a personal level. For 

example, current global conflicts are a top stressor for many students. International 

students from Iran and other nations in the Middle East face disrupted or 
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nonexistent communication channels with their families. Students cannot travel 

home, but visa processing to stay in the US is also paused for many countries. 

Geopolitical conditions are also a cause of concern for domestic students who face 

a volatile economy and job market. As we heard in the public hearing on tuition 

and fees, rising costs contribute to food and housing insecurity for some graduate 

students. 

There will always be external stressors for graduate students, whether a 

pandemic, international conflict, economic stress, or unknown future challenges. 

While the specifics of current events shift and should be recognized, the constant 

should always be Virginia Tech’s commitment to support the needs of graduate 

students. I am part of a GPSS working group analyzing the 2025 Graduate Climate 

Survey data (results available through the Graduate School Dashboard1). We have 

identified accessibility, unprofessional treatment, and wellbeing as key areas of 

need for graduate students and advising and mentorship as areas of strength. If we 

want our future leaders to be at their best so they can maximize learning and 

growth, we must improve support that addresses campus-wide culture and climate 

needs. Support can take many forms, from Summer funding for students who 

cannot travel home to increasing access to mental health resources to more off-

campus industry opportunities. Across the university, we can also work to align our 

processes to make resources clear and accessible for students.  

Enabling Boundary Spanning Leadership and Service  

 If students’ personal needs are supported and stable, they can turn their focus 

to maximizing their academic and professional impact. This impact exists beyond 

the programs in which students are enrolled. I have shared before how graduate 

1 https://graduateschool.vt.edu/numbers/climate-survey-home/climate_dash.html  
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and professional students are leaders of student organizations, senators in GPSS, 

panelists of the Graduate Honor Society, and one even has the outrageous 

opportunity to represent students to the Board of Visitors. Students in these service 

roles develop the essential leadership skills employers are looking for: 

communication, advocacy, resource allocation, and strategic prioritization. 

However, there is limited infrastructure to mentor graduate and professional 

leaders through the challenges of leading others. To address this need, I organized 

the first Graduate Student Leadership Retreat in February. With support from 

GPSS, we were able to host an all-day event for approximately 30 leaders of 

Graduate Student Organizations in Blacksburg to discuss challenges and 

opportunities for graduate student leaders. The insights shared and connections 

made have already started to forge a more connected community of leaders.  

While I am excited to help GPSS continue this event in the future, a 

widespread culture of graduate student leadership is necessary to provide every 

student with the opportunity to serve others. As we all know, service takes time and 

energy. There are currently few structures that incentivize graduate and 

professional students make space for service. Even the most demanding roles, such 

as GPSS president, are only compensated with a small honorarium and expected to 

be done on top of regular assistantship duties.2 It is hard to blame a student who 

chooses to focus on their degree requirements and job responsibilities rather than 

engaging in a leadership role. But the Virginia Tech culture is a culture of Ut 

Prosim. Students should want to pursue service through leadership because that is 

what Hokies do. Current leaders can create this culture by enabling awareness, 

interest, and access to leadership on campus. As leaders at the top of our 

governance structure, I ask board members to consider how your example of 

2 https://vtechworks.lib.vt.edu/server/api/core/bitstreams/f2b4fa0a-7020-47f4-8425-4024dbe66d46/content 
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leadership can support and inspire graduate and professional students. Where can 

you interface with the student body to learn more about the incredible emerging 

leaders we have on our campuses? We, as graduate and professional student 

leaders, have much to learn from you, but we need the time, resources, and culture 

to support our service. I welcome your ideas and partnership to identify and 

cultivate Virginia Tech leaders.  

Speaking of great leaders, I want to take a moment to recognize and thank 

three Hokies. As an example of the excellent talent we have in the graduate and 

professional student population, I am excited that the next graduate and 

professional student representative, Helen Phillips, is with us today. Helen brings 

decades of experience as a Hokie and a diverse professional career to the role, and 

I am excited to begin the transition to her term as a student representative. I would 

also like to thank President Sands for his visionary leadership over the last 12 

years. Virginia Tech’s growth as a strong research institution and global land grant 

university have benefited graduate and professional students in ways that we do 

not even know. We will be lucky to have you around Blacksburg for the 

foreseeable future. Although I did not have the pleasure of knowing Sandy Davis 

for very long, she was incredibly kind and supportive of me and past student 

representatives. Her life and legacy have improved the college experience for 

countless students, and she will be missed.  

Virginia Tech has long been a leader in graduate education. With the opening 

of the Graduate Life Center (GLC) in the 2005-2006 academic year, Virginia Tech 

was a pioneer in offering living, learning, and leading space for graduate students. 

The Graduate School continues this legacy with strong programming, services, and 

support for graduate and professional students. To celebrate its 20th anniversary, 

there is an ongoing project to create a public art installation outside the GLC which 
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represents the contributions of graduate education to Virginia Tech’s mission.3 

Through an inevitably shifting climate, Virginia Tech must remain committed to 

providing supports and creating a culture that helps Hokie leaders reach their 

potential. For, it is by creating tomorrow’s leaders that we serve the Virginia Tech 

community and the world.  

3 https://graduateschool.vt.edu/about/GLC-public-art.html  
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Staff Senate Constituency Report 
Virginia Tech Board of Visitors 

April 13-14th, 2026 

Presented by Amber Hagan, Staff Senate President 

 

Good morning, Rector Rocovich, members of the board, President Sands, 
Provost Ross, Executive Vice President Sebring, administration, and guests. 
Thank you for the opportunity to update you today about our staff and non-
student wage at Virginia Tech. 

The Staff Senates priorities continue to be compensation and retention, 
workplace flexibility, professional development, and recognition and inclusion 
for staff and non-student wage employees.  

Over the past five months, the Staff Senate has remained focused on advancing 
the interests, well-being, and professional development of staff and non-
student wage employees across all Virginia Tech campuses. Through 
collaboration with university leadership, shared governance bodies, and staff 
constituents, we continue to work to elevate staff voices. 

The Staff Compensation Taskforce presented its findings and recommendations 
to President Sands, EVPCOO Sebring, Provost Ross, and VP for Human 
Resources Bryan Garey in January. We look forward to collaboration and 
implementation of recommendations over the coming months.  

In our regular meetings we have been providing resources to senators to share 
with their constituents as well as collecting feedback on pain points and 
barriers for Staff participation in Shared Governance.  

In January, we had Lori Rose, Dee Dee Sumervell and April Myers from 
University Governance cover the resolution process from idea to final adoption. 
In February, we had Dwyn Taylor, Vice President for Facilities answer questions 
from the senate. In March, Dave Andrews with Hokie Wellness visited the Staff 
Senate to discuss offerings for staff from Hokie Wellness.  

At the March Staff Senate meeting we also launched an internal survey, 
distributed to all staff and non-student wage employees, to discover roadblocks 
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to participation in shared governance. One of the most universal barriers to 
participation in Staff Senate is a perceived lack of time or permission to take 
part. Enabling employees to engage in these efforts not only strengthens 
institutional decision-making through diverse perspectives, but also fosters 
professional growth, collaboration, and a deeper sense of community across the 
university. By creating space for staff involvement and recognizing its value, 
supervisors play a critical role in ensuring staff voices are represented and 
heard.  

If your college does not currently have a Staff Association, I would encourage 
you to start one to strengthen communication, collaboration, and community 
among employees. These groups provide a valuable forum for sharing 
perspectives, identifying common concerns, and elevating staff voices within 
the broader institutional framework. By fostering local engagement and 
connection, staff associations can enhance morale, support professional 
development, and contribute meaningfully to shared governance efforts across 
the university. 

In closing, on behalf of the Staff Senate Executive Committee, Staff Senate, and 
all staff at Virginia Tech, I’d like to thank you all for your time and attention 
today.  

Go Hokies!  
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Administrative and Professional Faculty Constituent Report 
April 14, 2026 

Presented by Dr. Marlena McGlothlin Lester, A/P Faculty Senate President 
 
It is my privilege to present this report on behalf of the Administrative and Professional Faculty of 
Virginia Tech. 

I want to start on a personal note. I would like to express my sincere and heartfelt appreciation to Sandy 
Davis. I am deeply grateful for her contributions to this board, and most importantly, for the kindness 
and compassion she and Jack showed me as a new member. She went out of her way to welcome me 
and make me feel that I truly belonged to this group. She will be greatly missed. 

I am pleased to report that the Commission on Administrative and Professional Faculty Affairs remains 
actively engaged in reviewing Chapter 7 of the Faculty Handbook, working to ensure the language and 
layout better serve those who rely on it. 

We have also been engaged in discussions regarding proposed organizational changes to our constitution 
and bylaws. These changes would align our constituent areas with senior management areas and 
establish a clearer representational principle for apportioning the number of A/P Faculty Senators 
relative to the number of A/P faculty in each senior management area. This will bring our governance 
documents into alignment with those of the other Senates and, we believe, give the A/P Faculty Senate a 
more adaptive structure moving forward. 

Our Senate meetings have featured valuable presentations on campus operations and priorities. In 
December, we heard from Human Resources Compensation Manager Sara Lucy and had an opportunity, 
alongside the other Senate leaders, to provide input on the next university strategic plan to the Office of 
Strategic Affairs through both a listening session and a survey. In January, we learned about the IT 
Governance, Planning, and Strategy process from Kyle Johnson and had an opportunity to partner with 
the Office of Veteran Services on their Green Zone Training, which helps VT employees better 
understand the experiences of student veterans and the VT military-connected community. 

During our February meeting, Youth Protection Associate Specialist Timothy Miles provided an overview 
of VT Policy 4815 on Working with Minors at Virginia Tech, and Associate Vice President for Budget and 
Financial Planning Tim Hodge presented an overview of Budget and Planning operations. We also helped 
broadly advertise new childcare openings to connect employees and students with available resources. 

The A/P Faculty Senate participated in Virginia Tech’s Giving Day, encouraging all A/P faculty to support 
The Market at Virginia Tech, a campus resource serving students experiencing food insecurity. This 
participation reflects the Senate’s commitment to student well-being and the broader campus 
community. 

In addition, the A/P Faculty Senate issued its annual call for nominations to encourage faculty 
engagement as senators. 
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In March, we learned about the Conflict of Interest and Commitment partnership from Audit, Risk, and 
Compliance, reinforcing compliance awareness among A/P faculty. 

Looking ahead, the Professional Development Committee is hosting a Spring Tour & Talk at the Virginia-
Maryland College of Veterinary Medicine on Tuesday, April 21, 2026. The event will offer a networking 
opportunity, short presentations, and small-group facility tours. This initiative reflects the Senate’s 
ongoing commitment to connecting A/P faculty with the breadth of Virginia Tech’s academic community. 

We are also partnering with the Staff and Faculty Senates to have representation at Employee 
Appreciation Day, promoting awareness of the Senate’s work and contributions to the community at 
large. 

I want to close my remarks by highlighting something I found genuinely encouraging at yesterday’s 
athletics committee meeting. We heard a compelling report on process improvements in student-athlete 
recruitment and onboarding, specifically in how we handle admissions and transfer credit evaluation. 
These are not small administrative changes. They represent a meaningful commitment to reducing 
friction for students at precisely the moment when they are making life-changing decisions about where 
to pursue their education and their athletic careers. 

What excites me most about this progress is its potential reach. The efficiencies we have achieved for 
our student-athletes offer a compelling proof of concept. I believe we have an obligation and a real 
opportunity to explore how these same operational improvements can be scaled and extended to serve 
our broader student population. When we find a better way to do things for one group of students, we 
should ask ourselves: why not for all of them? 

I also want to express my enthusiasm for the conversation we had with Provost Ross around enabling 
infrastructure. This is an area I consider foundational to everything else we are trying to accomplish. As 
we continue to assess our internal support structures in academic advising, tutoring, and mental health 
services, we must ensure those systems are not only present, but genuinely capable of meeting student 
demand. Equally, as we consider anticipated growth, we cannot allow our physical capacity in classrooms 
and learning spaces to become a constraint on our ambitions. Infrastructure is not a back-office concern. 
It is a strategic imperative. 

The work ahead of us is significant, but yesterday reminded me why I am optimistic. We have a 
leadership team that is thinking proactively, collaborating across units, and delivering tangible results. I 
look forward to working with this board, with Provost Ross, and with our administrative partners to build 
on that momentum, ensuring that every student who comes to this institution is met with systems and 
spaces worthy of their potential. 

Thank you for the opportunity to serve and represent our A/P Faculty. I look forward to sharing our 
continued progress at the next Board of Visitors meeting. 
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Faculty Constituency Report to the Board of Visitors 
 

Justin A. Lemkul, Ph.D. 
Faculty Senate President and 

Faculty Representative to the Board of Visitors 
April 14, 2026 

 
Rector Rocovich, Members of the Board of Visitors, President Sands, Provost Ross, and Chief 
Operating Officer Sebring: 
 
I would like to begin by acknowledging the loss of Vice Rector Sandy Davis. The faculty offer their 
condolences to her husband Jack, her family and friends, as well as her colleagues here on the 
Board. Sandy was a model of service and dedication to the university, and she will be missed. 
The Faculty Senate observed a moment of silence in her honor following her passing, and I offer 
my personal condolences to all whose lives she touched. 
 
When I first met Sandy, we discussed my time here at Virginia Tech as a faculty member. She 
was interested in knowing what I taught and was excited that I had developed a new course in 
biophysics for our undergraduate students. I spoke about the mentorship I had received from 
more senior colleagues and how helpful it was in developing this class and obtaining my first 
extramural research grant. Both efforts reflect transition – bringing in new concepts to our 
curriculum and new ideas into our research portfolio, leveraging the insights of more experienced 
colleagues to further our shared mission and help the institution evolve with changing internal and 
external priorities. 
 
I was inspired to tell you this story because we are at an interesting place in history, and one that 
might rightly be called unprecedented, although each passing day seems more unprecedented 
than the last. Our students are taking notice. They are unsure of what the future holds for them. 
They see opportunities dwindling as technology advances and viability of once-stable careers 
diminish with societal and political instability. Faculty are taking notice of a decline in student 
wellbeing in this environment. We take our roles in teaching and mentoring these students 
seriously, and it is difficult to tell them that everything will be alright when we can’t necessarily 
justify such a statement. 
 
We face several challenges at the same time, many of them impacting our students directly. While 
our primary job as faculty is to educate students, we are also figuring out how to navigate a rapidly 
changing world and how to keep the nation prepared and competitive on a global scale. To do so, 
we need resources, support, protection, and institutional stability. The concerns of students I 
mentioned a moment ago mean we must adapt as an institution to how we can best deliver our 
“product” – access to knowledge and critical thinking – and to work with university leadership and 
the Board to constructively address emerging challenges. Ultimately, faculty needs and interests 
are directly tied to the wellbeing of our students. 
 
As we approach the end of the academic year, it is an opportune time to reflect on all our roles in 
the vitality of Virginia Tech and whether we are doing our best to uphold our mission. The Board 
has responsibility for the wellbeing of the university, a complex task that spans financial, policy, 
and legal compliance matters. The faculty have responsibilities in teaching, research, and service 
to students, colleagues, and the university more broadly. Together, we have a responsibility to 
ensure the integrity of the institution and its ability to meet societal needs in educating and serving 
the public. Our shared role requires collaboration, and to that end, I welcome and encourage the 
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Board to call upon me at any time if the faculty can be of assistance in their efforts. In this role, I 
have the privilege of representing over 2,000 outstanding scholars, whose collective skills and 
wisdom are to the benefit of everyone here. We stand ready to constructively meet the challenges 
before us. 
 
In closing, I would like to address the recent announcement from President Sands regarding his 
decision to step down from his position. I am deeply grateful for President Sands’ leadership and 
his efforts to grow the influence of Virginia Tech with keen attention to student experience and 
support for faculty scholarship and teaching. President Sands has also been a champion of 
shared governance and academic freedom, principles that we look to a new leader to strengthen 
further. Transitions bring uncertainty but also opportunity. We look to the Board for guidance and 
clear communication as we engage in what must be a thorough and deliberative process that 
involves all key stakeholders at the university to find the next visionary leader for Virginia Tech. 
President Sands leaves a tremendous legacy. The faculty are grateful for his principled 
leadership, and I offer my personal thanks for his good-faith engagement with the Faculty Senate 
and with me as I have served in this role. I have learned a great deal from him and offer my best 
wishes to him and Laura as they enjoy a new phase of life. 
 
Thank you. 
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