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Committee Minutes 

ATHLETICS COMMITTEE 

Monday, April 13, 2026 

Open Session Meeting 

The Athletics Committee of the Board of Visitors of Virginia Polytechnic Institute and 
State University met in open session on Monday, April 13, 2026, at 10:30 a.m. in 
Latham B/C at the Inn at Virginia Tech.  A quorum of the Committee was physically 
present.  Mr. Pearson presided as chair of the Committee.   

Board members present:  Ed Baine, Nancy Dye, Thomas Feely (Undergraduate Student 
Representative), Katie Gregg (Graduate Student Representative), Amber Hagan (Staff 
Representative), Ted Hanson, Starlette Johnson, Justin Lemkul (Faculty 
Representative), Marlena Lester (A/P Faculty Representative), Ryan McCarthy, Jim 
Miller, Robert Moser, J. Pearson, John Rocovich (Rector), Mehul Sanghani, Margaret 
Ann Smith, Jeanne Stosser  

University personnel and guests:  President Tim Sands, Simon Allen, Janice Austin, 
Whit Babcock, David Baker, William Baldwin, Andrew Bitter, Cassidy Blackmore, James 
Bolling, James Bridgeforth, Brock Burroughs, Kristie Caddick, John Carberry, Ann 
Cassell, Lance Collins, Daniel Crowder, David Cunningham, Meaghan Davidson, 
Debbie Day, Alec DiLeonardo, Heather Ducote, Stefan Duma, Jeff Earley, Corey 
Earles, Eric Earnhart, Alisha Ebert, Juan Espinoza, Alan Fellers, Bryan Felts, Rebecca 
Folmar, Ron Fricker, Ian Friend, Rachel Gabriele, Mark Gess, Emily Gibson, Reyna 
Gilbert-Lowery, Dan Givens, Martha Glass, April Goode, Jenni Goodman, Rebekah 
Gunn, Derek Gwinn, Chelsea Haines, Brandon Hall, Rebecca Halsey, Kay Heidbreder, 
Chris Helms, Dawn Hess, Jim Hillman, Patrick Hilt, Elizabeth Hooper, April Hylton, 
Rana Ibrahin, Travis Jessee, Frances Keene, Christopher Kiersz, Sharon Kurek, Lu Liu, 
Rob Mann, Andrew Marinik Meghan Marsh, Elizabeth McClanahan, Steven McKnight, 
Jeffery Mitchell, Liza Morris, Justin Noble, Nicole Obenchain, Amy Orders, Jeffrey 
Orzolek, Lauren Pollard, Jon Porter, Sarah Pudwill, Anthony Robie, Julie Ross, John 
Schaefer, Amy Sebring, Brennan Shepard, Jill Sible, Amanda Skaggs, Jaida Smith, 
Mike Staples, Michael Stowe, Don Taylor, Dwyn Taylor, Mollie Taylor, Jon Clark Teglas, 
Rob Viers, Tom Wamsley, Daniel White, Lisa Wilkes, Chris Wise, Andrew Woodall, 
Aysha Wright, Brad Wurthman, Chris Yianilos 

1. Welcome Remarks and Committee Chair Briefing: The Committee Chair
opened the meeting with welcoming remarks and introductions.
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a. Mission and Purpose of the Committee: The Committee Chair reviewed the
Mission and Purpose of the newly formed Athletics BOV Committee that was
approved at the November 2025 Board of Visitors meeting.

The Committee supports the mission of the Department of Athletics and its
alignment with the university’s mission, values, and academic priorities.  The
Committee provides oversight and accountability on spending across all of the
University’s Intercollegiate Athletics programs.  The Committee monitors the
regulatory environment for Intercollegiate Athletics and makes
recommendations to ensure that the Institution meets its expectations for
sustainable academic and competitive success, quality student-athlete
experiences, and compliance with NCAA and Conference requirements.

b. Athletic Investment Oversight Committee Update: The Board of Visitors
representative to the Athletic Investment Oversight Committee, Mr. Ted
Hanson, provided an overview of the work of the committee.   The Committee,
established by President Sands and serving in an advisory capacity to him, is
making progress on all areas outlined in its charge, including the development
of key performance indicators.  An update of the committee’s work will be
presented at the June Board of Visitors meeting.

2. Athletic Director’s Update: Athletic Director, Whit Babcock, provided an overview of
the following topics: Department of Intercollegiate Athletics organizational chart,
Atlantic Coast Conference Athletic (ACC) and Academic Success, and ACC peer
comparison of Championships won per ACC school since Virginia Tech entered the
league in 2004-05.

Additionally, Athletic Director provided an overview of the Virginia Tech student-
athlete population (approx. 520 Student-Athletes), including the number of states and
countries they represent, their academic success, including Fall 2025 and cumulative
GPA’s, their Graduation Success Rate and their enrollment by majors.

The Athletic Director also provided an overview of the student-athlete financial literacy
“playbook”, including its goals and objectives.  The resulting impact of the hiring of
Head Football Coach James Franklin including data from around media impressions,
recruiting success, ticket sales and fundraising impact was also discussed.

3. Strategic Use of Invest to Win Budget:  Executive Associate Athletics Director
and Athletics CFO, Brandon Hall, provided an overview of the Strategic Investment
Priorities and how the increased budget funds from the Invest to Win initiative have
been implemented since the September 2025 Board of Visitors Resolution
Regarding Athletics Funding that resulted in a supplemental budget for the
Department of Intercollegiate Athletics.
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4. Athletic Compliance and the National Landscape: Executive Associate Athletic
Director of Compliance, Derek Gwinn, provided an overview of the current national
landscape of Intercollegiate Athletics, including the primary objectives and guiding
principles of the university’s athletic compliance function, The House vs. NCAA
anti-trust lawsuit settlement and its impact.  Additionally, Mr. Gwinn reviewed the
complex challenges of an extreme paradigm shift, the importance of enterprise risk
management, and the resulting creation of the newly formed College Sports
Commission (CSC).  Mr. Gwinn also provided information regarding Name, Image,
and Likeness (NIL) and revenue sharing with Student-Athletes.

5. Head Coach Briefing: Head Wrestling Coach, Tony Robie, provided a first-hand
perspective regarding the Invest to Win initiative and the positive impact it has, and
will have, on all sports and student-athletes at Virginia Tech.  Coach Robie also
discussed his leadership philosophy and highlight the Wrestling team’s sustained
competitive success, including their national ranking.  The Committee commended
Coach Robie for the success of the wrestling program and for his dedication to the
program and the student-athletes.

6. Discussion of Future Agenda Topics: The Committee Chair led a discussion on
future agenda topics, these include NIL Success, Invest to Win Metrics, the need
to have systems, practices and policies move with greater speed to ensure
athletics is positioned for success, and a briefing from one of the head coaches
focused on their program and the importance of Invest to Win to advancing their
program.

The Committee adjourned at 11:40am. 
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Open Session Agenda 

ATHLETICS COMMITTEE 

April 13, 2026 

Open session meeting begins at 10:30 a.m. in Latham A/B 

Agenda Item Reporting 
Responsibility 

1. Welcome Remarks and Committee Chair Briefing J Pearson 
a. Committee Mission and Purpose
b. Athletic Investment Oversight Committee Update Ted Hanson 

2. Athletic Director’s Update Whit Babcock 

+3. Strategic Use of Invest to Win Budget Brandon Hall 

#4. Athletic Compliance and the National Landscape Derek Gwinn 

5. Head Coach Briefing:  Wrestling Tony Robie 

6. Discussion of Future Agenda Topics J Pearson 

# Discusses Enterprise Risk Management topic 

+ Discusses Strategic Investment Priorities topic
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WELCOME REMARKS &
COMMITTEE CHAIR BRIEFING

Athletics Committee Mission and Purpose - J Pearson
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026COMMITTEE CHAIR BRIEFING

ATHLETICS COMMITTEE MISSION AND PURPOSE
Section 6c. Athletics Committee
The Committee supports the mission of the Department of Athletics and its alignment with the University’s mission, 
values, and academic priorities. This Committee provides oversight and accountability on spending across all of the 
University’s Intercollegiate Athletics programs. The Committee monitors the regulatory environment for Intercollegiate 
Athletics and makes recommendations to ensure that the Institution meets its expectations for sustainable academic and 
competitive success, quality student-athlete experiences, and compliance with NCAA and Conference requirements.

STATUS REPORT ON ATHLETICS INVESTMENT OVERSIGHT COMMITTEE (AIOC)
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ATHLETIC DIRECTORS REPORT
Whit Babcock
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS ACC CHAMPIONSHIPSACC HIGHLIGHTS
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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The Student-Athlete Experience provides an 
education not easily replicated on campus.
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VIRGINIA TECH ATHLETICS

The #1 thing female leaders have in 
common isn’t Ivy League degrees or 

perfect grades. It’s sports.
94% of women in C-Suite positions 

played sports growing up. 52% 
competed at the college level. Girls 
who compete in high school are 3x 
more likely to hold senior roles, and 

earn 7% more as adults.
– 2015 study by Ernst & Young and espnW 

ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE

EXECUTIVE SUMMARY - Impact of the Coach Franklin Hiring Announcement 

Total Audience Reach: 40.2 Million+
Combined reach across social, video, website, livestream, email, mobile app, paid digital, billboards, and print.

Unprecedented Fan Engagement
● Significant surge across digital platforms.
● Social and video content drove the majority of total audience reach.

Statewide Brand Visibility
● Billboard campaign delivered more than 1.1 million impressions across major Virginia markets.
● Full-page print and digital placements with the Roanoke Times extended reach into traditional media.

Immediate Revenue and Ticketing Momentum
● $1.02 million in season ticket revenue generated within days.

High-Performing Digital Marketing
● Strong return on ad spend supported rapid post-announcement sales growth.

Strong Public Launch Moment
● Press conference attendance exceeded 3,000 fans, with more than 400,000 combined views of press 

conference related content.
● Unified messaging created immediate energy and reinforced program direction.

Positioned for 2026 and Beyond
The coordinated announcement generated exceptional reach, early revenue momentum, and renewed fan enthusiasm, 
establishing a strong foundation for continued growth heading into the 2026 season.

40M+
TOTAL AUDIENCE REACH

400,000 VIEWS
INTRODUCTION PRESS CONFERENCE

$1M+
NEW SEASON TICKET REVENUE

WITHIN TWO WEEKS AFTER HIRE

WEBSITE METRICS

WITHIN FIRST WEEK OF HIRE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE

EXECUTIVE SUMMARY - Impact of the Coach Franklin Hiring Announcement

100+
RANKINGS INCREASE

#126
BEFORE THE HIRE ANNOUNCEMENT

#21
NATIONAL SIGNING DAY RANKING

RECRUITING RANKING

NOVEMBER 2025

DECEMBER 2025
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH ATHLETICS UPDATE

4.3%
YOY TOTAL REVENUE LIFT

10-point YEAR-OVER-YEAR LIFT

FRANKLIN 
HIRED

173%
YOY NEW TICKET REVENUE

3,000 NEW SEASON TICKETS SOLD

FOOTBALL RENEWAL RATE
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026HOKIE CLUB 
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026HOKIE CLUB - ANNUAL FUND

Top 8 Giving Levels
MINIMUM GIFT 2025 2026

Hokie Ambassador $60,903 81% 91%
Hokie Scholar $37,916 69% 100%
Hokie Stone $16,500 100% 100%
Diamond $11,000 94% 100%
Platinum $5,500 94% 100%
Golden $2,750 88% 92%
Silver $1,350 100% 86%
Bronze $625 92% 93%

Top 5,000 Donors
2025 2026

Top 100 93% 96%
Top 250 92% 97%
Top 500 93% 96%
Top 1,000 92% 95%
Top 2,500 91% 94%
Top 5,000 89% 91%

RENEWAL RATES

TOTAL VT DONORS ACC COMPARISON TOTAL VT DOLLARS
Drive Year 26 24,134 no conference info yet $52,989M
Drive Year 25 25,185 8th $40,072M
Drive Year 24 25,775 2nd $36,092M
Drive Year 23 25,809 3rd $33,008M
Drive Year is March 2 thru March 1
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STRATEGIC USE OF
INVEST TO WIN FUNDING

Brandon Hall 
Executive Associate Athletics Director / CFO
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VIRGINIA TECH ATHLETICS UPDATE ON PROGRESSINVESTMENTS TO WIN PLAN

INVESTMENTS TO WIN PLAN - UPDATE

Doing more with less, while a testament to
the talent of our staff and student-athletes,
is no longer an option.

Invest to Win is about winning championships.
Excellence in athletics complements our
academic mission, elevates our impact, and
inspires the passion and generosity of
Hokie nation…

- Virginia Tech President Tim Sands

“
“
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VIRGINIA TECH ATHLETICS UPDATE ON PROGRESSINVESTMENTS TO WIN PLAN

INVESTMENTS TO WIN PLAN - UPDATE
as of 03/2026

Investments to Win Plan - Buckets FY 2026 FY 2027 FY 2028 FY 2029 Plan Total
Facility Improvements / Fan & Student Experience

Lane Stadium: Videoboard / Audio upgrades / LED lighting
Merryman recruiting area modernization
Training Room, Weight Room, Indoor Facility enhancements

14,000,000

Operating Budget Increases
Football Budget - Operating & Recruiting
M/W Basketball, Olympic sports, & Title IX investments
Administrative & Strategic Initiatives

13,500,000

Personnel / Coaching Salary Pool
Football Coaching salary pool increases
Olympic Coaching salary pool increases
Newly established support functions & positions

5,500,000

Scholarship Additions
44 additional scholarships for Spring 2026 
(Total of 89 new scholarships since 6/30/2025)

2,100,000

Strategic Revenue Management
Plan elements related to new ACC revenue distribution

model, bridging various revenue volatility, and 
marketing initiatives to increase viewership

12,000,000

Investments to Win Total 47,100,000 61,000,000 60,600,000 60,500,000 229,200,000
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ATHLETIC COMPLIANCE
AND THE NATIONAL LANDSCAPE

- Derek Gwinn
Executive Associate Athletic Director for Compliance
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VIRGINIA TECH ATHLETICS Risk ManagementCompliance Office Overview
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VIRGINIA TECH ATHLETICS New Oversight Structure
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VIRGINIA TECH ATHLETICS Present DayCurrent Challenges + Proposed Solutions
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HEAD COACH BRIEFING
Wrestling Head Coach - Tony Robie
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VIRGINIA TECH ATHLETICS ATHLETICS COMMITTEE - APRIL 2026VIRGINIA TECH SUCCESS - WRESTLING

HEAD COACH TONY ROBIE
● Virginia Tech Head Coach since 2017
● Virginia Tech Assistant Coach from 2006-17
● Eight Top 11 NCAA Finishes as Head Coach
● Nine ACC Titles in 10 Years

○ 2026 ACC Dual Meet & 2026 ACC Tournament Champions
● 6x ACC Coach of the Year
● Inducted Into: 

○ National Wrestling Hall of Fame - Virginia Chapter
○ Erie Hall of Fame
○ Edinboro Sports Hall of Fame

PROGRAM HIGHLIGHTS AND COACHING ACCOMPLISHMENTS
● 12 Consecutive Seasons with 3+ All-Americans (One of only four programs nationally)
● First ACC Coach to win ACC Conference titles in first two seasons

NATIONAL CHAMPIONS
● Mekhi Lewis (2019)
● Caleb Henson (2024)

NCAA ALL-AMERICANS
● 33 All-American Honors since 2017 (60 total in Virginia Tech History)
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