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MINUTES
April 14, 2026
The Board of Visitors of Virginia Polytechnic Institute and State University met on

Tuesday, April 14, 2026, at 1:15 p.m. in Latham Ballroom B/C at The Inn at Virginia
Tech, 901 Price’s Fork Road, Blacksburg, Virginia 24061.

Present Absent
Edward Baine Rosa Atkins
Nancy Dye William Holtzman

Ted Hanson (via Zoom)*
Starlette Johnson

Ryan D. McCarthy

Jim Miller

Robert Moser

J. Pearson

John Rocovich (Rector)
Mehul Sanghani
Margaret Ann Smith
Jeanne Stosser

Constituent Representatives:

Thomas Feely, Undergraduate Student Representative

Katie Drinkwater Gregg, Graduate/Professional Student Representative
Amber Hagan, Staff Representative

Marlena Lester, Administrative and Professional Faculty Representative
Justin Lemkul, Faculty Representative

*One board member participated remotely for personal reasons, specifically work
obligations, in accordance with Code of Virginia §2.2-3708.3(B) and the board’s bylaws.
A quorum was physically present.

Also present were the following: President Timothy Sands, Kim O'Rourke (Secretary to
the Board), Kim Allen, Simon Allen, David Baker, Callan Bartel, Laura Belmonte, Mark
Berman, Cassidy Blackmore, James Bridgeforth, Kerry Brisco, Brock Burroughs, Kristi
Caddick, John Carberry, Lance Collins, Al Cooper, Meaghan Davidson, Debbie Day,
Cameron DeFeo, Andre Denham, Corey Earles, Eric Earnhart, Juan Espinoza,
Rebecca Folmar, Ron Fricker, Mike Friedlander, lan Friend, Rachel Gabriele, Martha
Glass, April Goode, Nannette Gordon, Chelsea Haines, Kay Heidbreder, James
Hillman, Elizabeth Hooper, Cyndi Hutchison, Frances Keene, Alex Kinnaman, David
Knight, Sharon Kurek, Lu Liu, Andrew Marinik, Meghan Marsh, Jeff Mitchell, April
Myers, Amy Orders, Mark Owczarski, Helen Phillips, Sharon Pitt, Kevin Pitts, Lauren
Pollard, Lori Rose, Lisa Royal, Saonee Sarker, Amy Sebring, Brennan Shepard, Jill
Sible, Jaida Smith, Dee Dee Somervell, Mike Staples, Michael Stowe, Dan Sui, Aimee
Surprenant, Don Taylor, Dwyn Taylor, Mollie Taylor, Jon Clark Teglas, James Tokuhisa,
Saskia van de Gevel, Rob Viers, Robert Waugh, Andrew Woodall
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The meeting was livestreamed for the public via YouTube; there were 121 concurrent
views on YouTube and a total of 239 views.

* % k% %

There was no public comment period.

*hhhkhkkk k%

Rector Rocovich convened the meeting and welcomed everyone. He asked for a
moment of silence in honor of board member Sandy Davis, who passed away in March.

* % % % %

RESOLUTION OF APPRECIATION FOR SANDRA “SANDY” CUPP DAVIS

Ms. Stosser made a motion to approve the resolution of appreciation from the board
honoring Sandra “Sandy” Cupp Davis posthumously for her outstanding service as a
member of the board of visitors and faithful dedication to the university and its missions.
The motion was seconded and approved unanimously.

(Copy filed with the permanent minutes and marked Attachment A.)

A framed copy of the resolution was presented by Rector Rocovich and President
Sands to Ms. Davis’s husband, William “Jack” Davis.

*k kkkkkkkh*x

APPROVAL/ACCEPTANCE OF THE CONSENT AGENDA OPEN ITEMS*
(Refer to Attachments B through EE)

[*Note: Items on the consent agenda are matters of importance that have been
reviewed carefully by members of the board in preparation for the meeting but have
been determined not to require discussion by the board or its committees.]

Rector Rocovich asked for a motion to approve/accept the 31 consent agenda open
session items as listed. (Note that the Academic, Research, and Student Affairs
Committee and the Buildings and Grounds Committee each had an item on the consent
agenda that did not advance out of committee to the full board, and thus those two
items are not reflected on the list of 31 items below.) The motion was made by Mr.
Pearson, seconded, and approved unanimously.

e Minutes from November 18, 2025, BOV Meeting
e Minutes from November 12-13, 2025, BOV State Council of Higher Education

for Virginia (SCHEV) Orientation Meeting - Attachment B
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Minutes from February 5, 2026, All-Virtual Special BOV Meeting - Attachment C

Minutes from March 30, 2026, Student Selection Committee Meeting -
Attachment D

Minutes from April 2, 2026, Tuition and Fees Public Comment Session -
Attachment E

Minutes of Committee Chairs Meeting on Tuesday, April 14, 2026 - Attachment
F

Academic, Research, and Student Affairs Committee General Report (4/13/26) -
Attachment G

Athletics Committee General Report (4/13/26) - Attachment H

Buildings and Grounds Committee General Report (4/13/26 & 4/14/26) -
Attachment |

Compliance, Audit, and Risk Committee General Report (4/13/26) — Attachment
J

Finance and Resource Management Committee General Report (4/13/26 &
4/14/26) — Attachment K

From the Academic, Research and Student Affairs Committee Consent Agenda:

Approval of Revisions to Faculty Handbook Section on Appeal of Probationary
Non-Reappointment Decision — Attachment L

Approval of Revisions to the Formal Grievance Procedure in the Faculty
Handbook — Attachment M

Approval of Revisions to Faculty Handbook to Defer Tenure Cases with Legal
Entanglements — Attachment N

Approval of Revisions to Faculty Handbook Section on Instructor Ranks —
Attachment O

Approval of Revisions to Appeals Procedure in the Faculty Handbook —
Attachment P

Approval of Revisions to Research Faculty Non-Professional Rank Structure
in Faculty Handbook — Attachment Q



Approved
e Approval of Resolution to Discontinue Bachelor of Arts (B.A.) in Religion and
Culture — Attachment R
e Approval of Resolution to Revise Definition of Consent — Attachment S

e Approval of Resolution for Exclusion of Certain Officers/Directors — Attachment T

From the Buildings and Grounds Committee Consent Agenda:

e Resolution to Approve Reappointment to the Montgomery Regional Solid
Waste Authority — Attachment U

¢ Resolution to Approve Reappointment to the Blacksburg-Virginia Polytechnic
Institute Sanitation Authority — Attachment V

e Resolution to Approve Appointment to the New River Valley Passenger Rail
Authority — Attachment W

e Resolution to Approve Appointment to the Virginia Tech/Montgomery
Regional Airport Authority — Attachment X

¢ Resolution to Approve the Relocation of the Columbarium — Attachment Y

¢ Resolution to Approve the Demolition of University Building No. 0317 —
Attachment Z

¢ Resolution to Approve the Demolition of University Building No. 0428 —
Attachment AA

¢ Resolution to Approve the Demolition of University Building No. 0429 —
Attachment BB

e Approval of Resolution to Adopt the 2026 Supplement to the Campus Design
Principles — Attachment CC

From the Buildings and Grounds Committee and Finance and Resource Committee
Joint Consent Agenda:

e Approval of Amended Resolution to Transfer Property — Attachment DD
Consent agenda information item; no Board of Visitors action required:

¢ Report of Research and Development Disclosures — Attachment EE

*k kkkkkk k%
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REPORT OF THE ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE

Rector Rocovich called on Dr. Dye for the report of the Academic, Research, and
Student Affairs Committee.

Approval of Resolution on the Impact of the Living-Learning Program
on the Affordability of Higher Education at Virginia Tech

The resolution was not advanced to full board. Refer to the minutes of the

joint open session meeting of the Academic, Research and Student Affairs
Committee and the Finance and Resource Management Committee.

*hhkhkhkkkk*x

REPORT OF THE ATHLETICS COMMITTEE

Rector Rocovich called on Mr. Pearson for the report of the Athletics Committee.

*k kkkkkk k%

REPORT OF THE BUILDINGS AND GROUNDS COMMITTEE

Rector Rocovich called on Ms. Stosser for the report of the Buildings and Grounds
Committee.

*hhkhkhkkkkk*x

REPORT OF THE COMPLIANCE, AUDIT, AND RISK COMMITTEE

Rector Rocovich called on Mr. McCarthy for the report of the Compliance, Audit, and
Risk Committee.

As part of the Compliance, Audit, and Risk Committee report, approval of the following
resolution was moved by Mr. McCarthy, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution to Streamline Employee Conflict of Interest
and Commitment Policies and Guidance into One Policy

That the resolution streamlining employee conflict of interest and
commitment policies and guidance into a single policy be approved.
(Copy filed with the permanent minutes and marked Attachment FF.)



Approved

%k kkkkkk k%

REPORT OF THE FINANCE AND RESOURCE MANAGEMENT COMMITTEE

Rector Rocovich called on Mr. Miller for the report of the Finance and Resource
Management Committee.

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Buildings and Grounds Committee, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution for a Capital Project
for the Gilbert Place University Bookstore Upfit

That the resolution authorizing the university to move forward with a
capital authorization not to exceed $5.5 million to complete designs
and construct the Gilbert Place University Bookstore Upfit Project be
approved.

(Copy filed with the permanent minutes and marked Attachment GG.)

* %k kkk

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Buildings and Grounds Committee, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution for the Sale of Approximately
65 Acres, Town of Saltville, Smyth County, Virginia

That the resolution authorizing the Executive Vice President and
Chief Operating Officer to execute the documents necessary to
convey approximately 64.08 acres in Saltville, including Virginia Tech
Building Number 0885, be approved.

(Copy filed with the permanent minutes and marked Attachment HH.)

* % k% %

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Buildings and Grounds Committee, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution for the Acquisition of Johns Hopkins
University’s 100+ Acres of Land in Kapuskasing, Ontario, Canada

That the resolution authorizing the university to move forward with
the acquisition of the property be approved.



Approved

(Copy filed with the permanent minutes and marked Attachment Il.)

* % k% %

As part of the Finance and Resource Management Committee report, approval of the

following report was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Year-to-Date Financial Performance Report
(July 1, 2025 — December 31, 2025)

That the report of income and expenditures for the University
Division and the Cooperative Extension/Agricultural Experiment
Station Division for the period of July 1, 2025, through

December 31, 2025, be approved. (Copy filed with the permanent
minutes and marked Attachment JJ.)

* %k kkk

As part of the Finance and Resource Management Committee report, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Proposed 2026-27 Tuition and Fee Rates

That the proposed 2026-27 tuition and fee rates be approved.
(Copy filed with the permanent minutes and marked Attachment KK.)

*hhhkhkkkk*x

PRESIDENT’S REPORT

A copy of President Sands’s full remarks to the Board of Visitors is filed with the
permanent minutes and marked Attachment LL.

*hhkhkkkkkk*x

CONSTITUENT REPORTS (no action required)

Rector Rocovich called on each of the five constituent representatives to give their
report to the board.

e Undergraduate Student Representative — Thomas Feely
e Graduate and Professional Student Representative — Katie Drinkwater Gregg
o Staff Representative — Amber Hagan
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e Administrative and Professional Faculty Representative — Marlena Lester
e Faculty Representative — Justin Lemkul

(Copies filed with the permanent minutes and marked Attachment MM.)

*hhhkhkkkk*x

Motion to Begin Closed Session

Dr. Dye moved that the Board convene in a closed meeting, pursuant to § 2.2-3711,
Code of Virginia, as amended, for the purpose of discussing:

1. Appointment of faculty to emeritus status, the consideration of individual salaries of
faculty, consideration of endowed professors, review of departments where specific
individuals’ performance will be discussed, and consideration of personnel changes
including appointments, resignations, tenure, and salary adjustments of specific
employees and faculty leave approvals.

2. The disposition of public held real property.
3. The status of current litigation and briefing on actual or probable litigation.
4. Special awards.

all pursuant to the following subparts of 2.2-3711 (A), Code of Virginia, as amended,
1,.3,.7,and .11.

The motion was seconded and passed unanimously, including the vote of Mr. Hanson,
who was participating remotely. The livestream was suspended.

* %k kkk

CLOSED SESSION REPORTS
(No Board action required)

Litigation report — Ms. Kay Heidbreder
President’s closed session report — Dr. Tim Sands

* %k k% %k
Motion to Return to Open Session
Following the closed session, members of the public were invited to return to the

meeting and the livestream was resumed. Rector Rocovich asked Dr. Dye to make the
motion to return to open session. Dr. Dye made the following motion:
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WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and
State University has convened a closed meeting on this date pursuant to
an affirmative recorded vote and in accordance with the provision of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by the Board of Visitors that such closed meeting was
conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of
Virginia Polytechnic Institute and State University hereby certifies that, to
the best of each member's knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed meeting to which this certification resolution
applies, and (ii) only such public business matters as were identified in the
motion convening the closed meeting were heard, discussed or
considered by the Board of Visitors.

The motion was seconded by Mr. Pearson and passed unanimously, including the vote
of Mr. Hanson, who was participating remotely.

KK O O O I

Upon motion by Dr. Dye and second by Mr. Baine, approval was given to the following
group of resolutions as considered in closed session.

Resolution for the Acquisition of Real Property (Dr. Dye recused herself from
voting on this item) — Attachment NN

Resolution to Approve Appointments to Emeritus/a Status (10) - Attachment
o]0

Resolution to Approve Appointments to Endowed Chairs, Professorships, or
Fellowships (9) - Attachment PP

Resolution to Approve Reappointments to Endowed Chairs, Professorships,
or Fellowships (7) - Attachment QQ

Resolution to Approve Appointment to University Distinguished Professor (1) -
Attachment RR

Resolution to Approve Appointment to Alumni Distinguished Professor (1) -
Attachment SS

Resolution to Approve Appointments with Tenure (4) — Attachment TT
Resolution to Approve Appointments with Tenure-to-Title (2) — Attachment UU
Resolution to Approve Faculty Research Leaves (89) — Attachment VV
Ratification of Personnel Changes Report — Attachment WW

Resolutions to Approve Conferral of External Awards (2) — Attachment XX
Resolutions to Approve Facility Namings (2) — Attachment YY

(Copies are filed with the permanent minutes and marked as noted above.)
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Ratification of 2026-27 Student Representatives to the Board of Visitors

Rector Rocovich called on Dr. Dye to present the nominations of the Selection
Committee. On behalf of the Selection Committee, which consisted of the members of
the Executive Committee and the Academic, Research, and Student Affairs Committee,
as well as other board members who volunteered, Dr. Dye presented nominations for
the 2026-27 undergraduate and graduate/professional student representatives to the
board. Upon motion by Dr. Dye and second by Mr. Pearson, unanimous approval was
given to the ratification of the 2026-27 student representatives to the Board of Visitors
as considered in closed session. The 2026-27 representatives will be:

e Robert Waugh (undergraduate student representative) and
e Helen Phillips (graduate/professional student representative)

Dr. Dye introduced next year’s student representatives, and Rector Rocovich welcomed
them on behalf of the board.

Appointment of the Governance and Administration Committee Chair
Rector Rocovich appointed Mr. Holtzman to complete Ms. Davis’s term as chair of the

Governance and Administration Committee. The position became vacant upon the
untimely passing of Ms. Davis.

*k kkkkkk k%

Appointment of the Nominating Committee for Officers of the Board

Rector Rocovich appointed the Nominating Committee that will bring nominations for
Rector and Vice Rector for 2026-2027 to the June board meeting.

Chair: Bill Holtzman
Members:  Ryan McCarthy and Jeanne Stosser

*hhhkhkkkk*x

Appointment of the 2026 Retreat Planning Committee
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Rector Rocovich appointed the Retreat Planning Committee that will work along with
President Sands and Ms. O’'Rourke to plan the annual board retreat to be held on
August 24.

Members:  Starlette Johnson and Mehul Sanghani

*hhkhkkhkkk k%

Appointment of the Presidential Search Committee

Rector Rocovich announced that a search committee in charge of selecting the next
university president is being formed that will consist of all 14 board members, the five
representatives to the board, and Bridget Ryan Berman (representing the Alumni
Association). Rector Rocovich also invited Governor Spanberger to suggest additional
members.

Rector Rocovich solicited two volunteers from among the board members to interview

potential executive search firms. Ms. Johnson and Mr. Sanghani volunteered to
conduct the interviews and make a recommendation as quickly as possible.

*k kkkkkk k%

The meeting was adjourned at 2:49 p.m.

The dates of the next regular meeting are June 1-2, 2026, in Blacksburg, VA.

John G. Rocovich, Jr., Rector

Kim O'Rourke, Secretary
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