Unapproved

MINUTES
June 2, 2026

The Board of Visitors of Virginia Polytechnic Institute and State University met on
Tuesday, June 2, 2026, at 1:15 p.m. in 338 Hitt Hall on the Virginia Tech campus, 1385
Perry Street, Blacksburg, Virginia 24061.

Present

Edward Baine

Nancy Dye

Ted Hanson

William Holtzman
Starlette Johnson

Sharon Brickhouse Martin
Ryan D. McCarthy (via Zoom)
Jim Miller

Robert Moser

J. Pearson

Mehul Sanghani
Margaret Ann Smith
Jeanne Stosser

Not Present
Rosa Atkins

Constituent Representatives

Thomas Feely, Undergraduate Student Representative

Katie Drinkwater Gregg, Graduate/Professional Student Representative
Amber Hagan, Staff Representative

Marlena Lester, Administrative and Professional Faculty Representative
Justin Lemkul, Faculty Representative

One board member participated remotely for personal reasons, specifically employment
obligations, in accordance with Code of Virginia §2.2-3708.3(B)(4) and the board’s
bylaws. A quorum was physically present.

Also present were the following: President Timothy Sands, Kim O'Rourke (Secretary to
the Board), Simon Allen, Kristen Andersen, Margaret Ashburn, Janice Austin, David
Baker, Callan Bartel, Cassidy Blackmore, James Bridgeforth, Brock Burroughs, Kristie
Caddick, John Carberry, Ryan Castle, Lance Collins, Al Cooper, Brian Cox, David
Cunningham, Meaghan Davidson, Debbie Day, Clark Dehart, Eric Earnhart, Corey
Earles, Alisha Ebert, Juan Espinoza, lan Friend, Rachel Gabriele, Matthew Goff, April
Goode, Kay Heidbreder, Elizabeth Hooper, Ethan Hunt, Cyndi Hutchison, Frances
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Keene, Alex Kinnaman, David Knight, George Ligon, Lu Liu, Elizabeth McClanahan,
Rachel Miles, April Myers, Justin Noble, Amy Orders, Mark Owczarski, Lauren Pollard,
Jon Porter, Lisa Royal, Brandy Salmon, Saonee Sarker, Ryan Saunders, Amy Sebring,
Brennan Shepard, Dee Dee Somervell, Damien Sordelett, Mike Staples, Dan Sui,
Aimee Surprenant, Dwyn Taylor, Mollie Taylor, David Teel, Jon Clark Teglas, Nick
Tolar, Rob Viers, Tom Wamsley, Robert Waugh, Lisa Wilkes, Andrew Woodall, and
Chris Yianilos.

The meeting was livestreamed for the public via YouTube; there were 160 concurrent
views on YouTube and a total of 602 views.

There was no public comment period.

The meeting began with a motion from Dr. Dye that Mr. Miller be elected to serve as
Chairman Pro Tempore for this board meeting. The motion was seconded by Ms.
Johnson and passed unanimously.

Mr. Miller welcomed everyone.

APPROVAL/ACCEPTANCE OF THE CONSENT AGENDA OPEN ITEMS
(Refer to Attachments A through X)

[ltems on the consent agenda are matters of importance that have been reviewed
carefully by members of the board in preparation for the meeting but have been
determined not to require discussion by the board or its committees.]

Mr. Miller asked for a motion to approve/accept the 25 consent agenda open session
items as listed. The motion was made by Mr. Pearson, seconded by Mr. Baine, and
approved unanimously.

e Minutes from April 14, 2026, BOV Meeting

e Minutes from May 11, 2026, Presidential Search Committee Meeting #1 -
Attachment A

e Minutes from June 1, 2026, Executive Committee Meeting - Attachment B

e Minutes from June 2, 2026, Committee Chairs Meeting - Attachment C
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Minutes from June 2, 2026, Nominating Committee Meeting - Attachment D

Academic, Research, and Student Affairs Committee General Report
(6/1/26) - Attachment E

Athletics Committee General Report (6/1/26) - Attachment F
Buildings and Grounds Committee General Report (6/1/26) - Attachment G

Compliance, Audit, and Risk Committee General Report (6/2/26) —
Attachment H

Finance and Resource Management Committee General Report (6/1/26 &
6/2/26) — Attachment |

Governance and Administration Committee Final Minutes (6/1/26) —
Attachment J

From the Academic, Research and Student Affairs Committee Consent Agenda:

Approval of Resolution to Revise Faculty Handbook Section on Sanctions —
Attachment K

Approval of Resolution to Revise Faculty Handbook Section on Part-Time
Faculty — Attachment L

Approval of Resolution to Revise Faculty Handbook Section on Clinical
Instructors — Attachment M

Approval of Resolution to Revise Faculty Handbook Regarding Additional
Compensation for Faculty — Attachment N

Approval of Resolution to Revise Faculty Handbook Expectations
Guidelines for Non-Tenure-Track Instructional Faculty — Attachment O

Approval of Resolution to Delegate Authority for Approval of Faculty
Research Leaves — Attachment P

Approval of Revisions and Updates to the 2026-27 Student Code of
Conduct — Attachment Q

Approval of Resolution to Close the Department of Religion and Culture —
Attachment R

From the Finance and Resource Committee Consent Agenda:
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Approval of 2026-27 Hotel Roanoke Conference Center Commission
Budget - Attachment S

Approval of Resolution to Reappoint University Commissioners to the
Hotel Roanoke Conference Center Commission — Attachment T

Approval of Resolution to Debt Finance the New Residence Halls —
Attachment U

Consent agenda information items; no Board of Visitors action required:

Notification of Provisions of the Appropriation Act Relating to
Indebtedness of State Agencies — Attachment V

Atlantic Coast Conference Governing Board Certification — Attachment W

Report of Research and Development Disclosures — Attachment X

REPORT OF THE ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE

Mr. Miller called on Dr. Dye for the report of the Academic, Research, and Student
Affairs Committee.

As part of the Academic, Research, and Student Affairs Committee report, approval of
the following resolution was moved by Dr. Dye, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution to Ratify the 2026-27 Faculty Handbook

That the resolution to ratify the 2026-27 Faculty Handbook be
approved. (Copy filed with the permanent minutes and marked
Attachment Y.)

Note: The “Resolution Combatting Antisemitism and Anti-religious Bigotry
in Compliance with Former Governor Youngkin's Executive Order 48” was
withdrawn prior to the meeting for further study.
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REPORT OF THE ATHLETICS COMMITTEE
Mr. Miller called on Mr. Pearson for the report of the Athletics Committee.

As part of the Athletics Committee report, approval of the following resolution was
moved by Mr. Pearson, seconded by Mr. Baine, and passed unanimously.

Approval of Resolution to Revise Policy 1035
on Student-Athlete Conduct

That the resolution to revise Policy 1035 on Student-Athlete Conduct
be approved, effective immediately. (Copy filed with the permanent
minutes and marked Attachment Z.)

REPORT OF THE BUILDINGS AND GROUNDS COMMITTEE

Mr. Miller called on Ms. Stosser for the report of the Buildings and Grounds Committee.

REPORT OF THE COMPLIANCE, AUDIT, AND RISK COMMITTEE

Mr. Miller called on Ms. Johnson, speaking on behalf of Mr. McCarthy, for the report of
the Compliance, Audit, and Risk Committee.

REPORT OF THE FINANCE AND RESOURCE MANAGEMENT COMMITTEE
Mr. Miller gave the report of the Finance and Resource Management Committee.

As part of the Finance and Resource Management Committee report, Mr. Miller
reported that the Resolution on the Impact of the Living-Learning Program on the
Affordability of Higher Education at Virginia Tech was withdrawn during the joint
committee meeting with the Academic, Research, and Student Affairs Committee (refer
to committee minutes).

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Buildings and Grounds Committee, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.
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Approval of Resolution for a Capital Construction Project for
New Residence Halls

That the resolution authorizing the university to move forward with
the $264 million construction supplement for the New Residence
Halls (1,200 beds) project, and to secure temporary short-term
financing through any borrowing mechanism that, prior to such
borrowing, has been approved by the Board, as applicable, in an
aggregate principal amount not to exceed the $280 million authorized
for the total project budget, plus related issuance costs and
financing expenses be approved. (Copy filed with the permanent
minutes and marked Attachment AA.)

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Buildings and Grounds Committee, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Resolution for a Capital Planning Project for a Combined
Cooling, Heat, and Power (CCHP) Tri-generation System

That the resolution authorizing the university to complete designs
through working drawings be approved. (Copy filed with the permanent
minutes and marked Attachment BB.)

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Athletics Committee, approval of the following resolution
was moved by Mr. Miller, seconded by Mr. Pearson, and passed unanimously.

Approval of Resolution to Affiliate with a
New University-Related Corporation

That the affiliation agreement between the university and Hokie
Ventures, a Virginia non-profit corporation, be approved. (Copy filed
with the permanent minutes and marked Attachment CC.)

As part of the Finance and Resource Management Committee report by Mr. Miller and
with the endorsement of the Athletics Committee, approval of the following resolution
was moved by Mr. Miller, seconded by Mr. Pearson, and passed unanimously.
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Approval of Resolution for Authority to Loan Funds to
Capitalize New University-Related Corporation

That the resolution authorizing the university to loan working capital
up to $15.2 million to a university-related corporation, Hokie
Ventures, be approved. (Copy filed with the permanent minutes and
marked Attachment DD.)

As part of the Finance and Resource Management Committee report, approval of the

following report was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of Year-to-Date Financial Performance Report
(July 1, 2025 — March 31, 2026)

That the report of income and expenditures for the University
Division and the Cooperative Extension/Agricultural Experiment
Station Division for the period of July 1, 2025, through March 31,
2026, be approved. (Copy filed with the permanent minutes and
marked Attachment EE.)

As part of the Finance and Resource Management Committee report, approval of the

following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of the 2026-27 University Operating Budget
and Review of the Capital Budget

That the proposed fiscal year 2026-27 university operating budget

be approved. (Copy filed with the permanent minutes and marked
Attachment FF.)

As part of the Finance and Resource Management Committee report, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.
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Approval of 2026-27 Faculty Compensation Plan

That the proposed 2026-27 faculty compensation plan be
approved. (Copy filed with the permanent minutes and marked
Attachment GG.)

As part of the Finance and Resource Management Committee report, approval of the
following resolution was moved by Mr. Miller, seconded by Mr. Pearson, and passed
unanimously.

Approval of 2026-27 Compensation for Graduate Assistants
That the graduate assistant compensation program for 2026-27 be

approved. (Copy filed with the permanent minutes and marked
Attachment HH.)

REPORT OF THE GOVERNANCE AND ADMINISTRATION COMMITTEE

Mr. Miller called on Ms. Johnson, speaking on behalf of Mr. Holtzman for the report of
the Governance and Administration Committee.

As part of the Governance and Administration Committee report by Ms. Johnson,
approval of the following resolution was moved by Ms. Johnson, seconded by Mr.
Pearson, and passed unanimously.

Approval of Resolution to Amend the Bylaws of the Board of Visitors
and to Reaffirm the Board’s Policies on Electronic Meetings

That the resolution as amended in committee be approved, effective
immediately. (Copy filed with the permanent minutes and marked
Attachment Il.)

Approval of this resolution amending the Bylaws results in this being the
last meeting of the Governance and Administration (G&A) Committee.
Responsibilities of the G&A Committee will be distributed between the
Executive Committee and the Buildings and Grounds Committee,
which will be renamed the Facilities and Administration Committee.
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PRESIDENT’S REPORT

A copy of President Sands’s full remarks to the Board of Visitors is filed with the
permanent minutes and marked Attachment JJ.

CONSTITUENT REPORTS (no action required)

Mr. Miller called on each of the five constituent representatives to give their report to the
board.

e Undergraduate Student Representative — Thomas Feely

e Graduate and Professional Student Representative — Katie Drinkwater Gregg
o Staff Representative — Amber Hagan

e Administrative and Professional Faculty Representative — Marlena Lester

e Faculty Representative — Justin Lemkul

Mr. Miller called on Mr. Feely and Ms. Gregg to come up separately, and each was
presented with a certificate by Mr. Miller and President Sands in appreciation for their

service. Ms. Hagan, Dr. Lester, and Dr. Lemkul were each elected by their respective
senates to serve another term in 2026-27.

(Copies filed with the permanent minutes and marked Attachment KK.)

Motion to Begin Closed Session

Dr. Dye moved that the Board convene in a closed meeting, pursuant to § 2.2-3711,
Code of Virginia, as amended, for the purpose of discussing:

1. Appointment of faculty to emeritus status, the consideration of individual salaries of
faculty, consideration of endowed professors, review of departments where specific
individuals’ performance will be discussed, and consideration of personnel changes
including appointments, resignations, tenure, and salary adjustments of specific
employees and faculty leave approvals.

2. The status of current litigation and briefing on actual or probable litigation.

3. Fundraising activities.
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4. Special awards,

all pursuant to the following subparts of 2.2-3711 (A), Code of Virginia, as amended,
A,.7,.9,and .11.

The motion was seconded by Mr. Moser and passed unanimously, including the vote of
Mr. McCarthy, who was participating remotely. The livestream was suspended.

CLOSED SESSION REPORTS
(No Board action required)

Litigation report — Ms. Kay Heidbreder
Fundraising report — Mr. Tom Wamsley

Motion to Return to Open Session

Following the closed session, members of the public were invited to return to the
meeting and the livestream was resumed. Mr. Miller asked Dr. Dye to make the motion
to return to open session. Dr. Dye made the following motion:

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and
State University has convened a closed meeting on this date pursuant to
an affirmative recorded vote and in accordance with the provision of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by the Board of Visitors that such closed meeting was
conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of
Virginia Polytechnic Institute and State University hereby certifies that, to
the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed meeting to which this certification resolution
applies, and (ii) only such public business matters as were identified in the
motion convening the closed meeting were heard, discussed or
considered by the Board of Visitors.

The motion was seconded by Mr. Baine and passed unanimously, including the vote of
Mr. McCarthy, who was participating remotely.
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Upon motion by Dr. Dye and second by Mr. Baine, approval was given to the following
group of resolutions as considered in closed session.

e Resolution to Approve Appointments to Emeritus/a Status (9) — Attachment LL

¢ Resolution to Approve Appointments to Endowed Chairs, Professorships, or
Fellowships (8) - Attachment MM

e Resolution to Approve Reappointments to Endowed Chairs, Professorships,
or Fellowships (7) - Attachment NN

e Resolution to Approve Appointments with Tenure (4) — Attachment OO

e Resolution to Approve Appointments with Tenure-to-Title (2) — Attachment PP.
Note: Dr. Dye abstained from voting on this resolution regarding appointments with
tenure-to-title.

e Resolution to Approve Faculty Research Leaves (8) — Attachment QQ

e Ratification of Personnel Changes Report — Attachment RR

¢ Resolution to Approve 2025-26 Promotions, Tenure, and Continued
Appointments — Attachment SS

e Resolutions to Approve Facility Namings (3) — Attachment TT

(Copies are filed with the permanent minutes and marked as noted above.)

Election of Rector and Vice Rector for 2026-27

The Nominating Committee was composed of Mr. Holtzman as chair and Mr. McCarthy
and Ms. Stosser as members. Mr. Miller called on Dr. Dye to chair the meeting during the
election of the Rector. Dr. Dye called on Mr. Holtzman for the Nominating Committee’s
nomination for Rector.

Mr. Holtzman made a motion to elect Jim Miller as Rector. The motion was seconded
and Dr. Dye asked if there were any additional nominations from the floor. No additional
nominations were made. Dr. Dye called for the vote, and Mr. Miller was unanimously
elected as Rector for 2026-27, effective July 1, 2026.

11
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Dr. Dye then returned the chair to Mr. Miller. Mr. Miller called on Mr. Holtzman for the
Nominating Committee’s nomination for Vice Rector. Mr. Holtzman made a motion to
elect Nancy Dye as Vice Rector. The motion was seconded, and Mr. Miller asked if there
were any additional nominations from the floor. No additional nominations were made.
Mr. Miller called for the vote, and Dr. Dye was unanimously elected as Vice Rector for
2026-27, effective July 1, 2026.

Mr. Miller announced that at the last meeting, Starlette Johnson and Mehul Sanghani
were named to the planning committee for the board’s retreat in August, and the board
can expect to hear more from them over the summer.

Mr. Miller thanked Mr. McCarthy for his service on the board and in particular noted his
work leading to the creation of the Athletics Committee and standing up Hokie Ventures.

In closing, Mr. Miller stated that the university is preparing to make a generational leap
forward with respect to sponsored research, and there will be more information at future
meetings.

The meeting was adjourned at 3:05 p.m.

The dates of the next regular meeting are August 24-26, 2026, in Blacksburg, VA.

Jim Miller, Chairman Pro Tempore

Kim O'Rourke, Secretary
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Virginia Polytechnic Institute and State University
Board of Visitors June Meeting Index, Membership,
and Committee Assignments

The Virginia Tech Board of Visitors will meet on June 1-2, 2026. There is no public comment
period at this meeting. The key to special characters is located following Index tab items.

Meeting Index
Tab A  Open Session Agenda — Tuesday, June 2, 2026
TabB  Approval of Consent Agenda Open Items

Minutes from April 14, 2026, BOV Meeting

Minutes from May 11, 2026, Presidential Search Committee Meeting #1

Minutes from June 1, 2026, Executive Committee Meeting

Minutes from June 2, 2026, Committee Chairs Meeting

Minutes from June 2, 2026, Nominating Committee Meeting

Academic, Research, and Student Affairs Committee General Report — Monday, June 1, 2026, Meeting

Athletics Committee General Report — Monday, June 1, 2026, Meeting

Buildings and Grounds Committee General Report — Monday, June 1, 2026, Meeting

Compliance, Audit, and Risk Committee General Report — Tuesday, June 2, 2026, Meeting

Finance and Resource Management Committee General Report — Monday, June 1, 2026, Meeting and

Tuesday, June 2, 2026, Meeting

Governance and Administration Committee Final Minutes — Monday, June 1, 2026, Meeting

Approval of Resolution to Revise Faculty Handbook Section on Sanctions

Approval of Resolution to Revise Faculty Handbook Section on Part-Time Faculty

Approval of Resolution to Revise Faculty Handbook Section on Clinical Instructors

Approval of Resolution to Revise Faculty Handbook Regarding Additional Compensation for Faculty

Approval of Resolution to Revise Faculty Handbook Expectations Guidelines for Non-Tenure Track

Instructional Faculty

Approval of Resolution to Delegate Authority for Approval of Faculty Research Leaves

Approval of Revisions and Updates to the 2026-27 Student Code of Conduct

Approval of Resolution to Close the Department of Religion and Culture

Approval of 2026-27 Hotel Roanoke Conference Center Commission Budget

Approval of Resolution to Reappoint University Commissioners to the Hotel Roanoke Conference Center

Commission

Approval of Resolution to Debt Finance the New Residence Halls

¢ Notification of Provisions of the Appropriation Act Relating to Indebtedness of State Agencies (no action
required)

o Atlantic Coast Conference Governing Board Certification (no action required)

o Report of Research and Development Disclosures (no action required)

Tab C Report of the Academic, Research, and Student Affairs Committee -
Agenda/Briefing Report

TabD Academic, Research, and Student Affairs Committee Agenda Items for Board
Approval

° Approval of Resolutlon to Rat|fy 2026 27 Faculty Handbook

Geveme#eungkm—s—léxeeutwe—@#de%8 W|thdrawn prior to the meetlng for further study



e Approval of Resolution on the Impact of the Living-Learning Program on the Affordability of Higher
Education at Virginia Tech*

Tab E Report of the Athletics Committee — Agenda/Briefing Report
Tab F  Athletics Committee Agenda Items for Board Approval
o Approval of Resolution to Revise Policy 1035 on Student-Athlete Conduct

e Approval of Resolution to Affiliate with a New University-Related Corporation
e Approval of Resolution for Authority to Loan Funds to Capitalize New University-Related Corporation

*kk

*kk

Tab G Report of the Buildings and Grounds Committee - Agenda/Briefing Report
TabH Buildings and Grounds Committee Agenda Items for Board Approval

o Approval of Resolution for a Capital Construction Project for New Residence Halls**
e Approval of Resolution for a Capital Planning Project for a Combined Cooling, Heat, and Power (CCHP)
Tri-generation System™

Tab | Report of the Compliance, Audit, and Risk Committee — Agenda/Briefing
Report

Tab J Report of the Finance and Resource Management Committee —
Agenda/Briefing Report

Tab K  Finance and Resource Management Committee Agenda Items for Board
Approval

o Approval of Resolution on the Impact of the Living-Learning Program on the Affordability of Higher
Education at Virginia Tech*

e Approval of Resolution for a Capital Construction Project for New Residence Halls**

Approval of Resolution for a Capital Planning Project for a Combined Cooling, Heat, and Power (CCHP)

Tri-generation System**

Approval of Resolution to Affiliate with a New University-Related Corporation

Approval of Resolution for Authority to Loan Funds to Capitalize New University-Related Corporation**

Approval of Year-to-Date Financial Performance Report (July 1, 2025 — March 31, 2026)

Approval of 2026-27 University Operating Budget and Review of the Capital Budget

Approval of 2026-27 Faculty Compensation Plan

Approval of 2026-27 Compensation for Graduate Assistants

k%%

TabL  Report of the Governance and Administration Committee — Agenda/Briefing
Report

TabM Governance and Administration Committee Agenda Items for Board Approval

o Approval of Resolution to Amend the Bylaws of the Board of Visitors and to Reaffirm the Board’s Policies
on Electronic Meetings

TabN Open Session President’s Report
Tab O Constituent Reports — (No action required)
¢ Undergraduate Student Representative to the Board — Thomas Feely

o Graduate/Professional Student Representative to the Board — Katherine Drinkwater Gregg
o Staff Representative to the Board — Amber Hagan



o Administrative and Professional Faculty Representative to the Board — Marlena Lester
o Faculty Representative to the Board — Justin Lemkul

Tab P Motion to Begin Closed Session
TabQ Closed Session Agenda — Tuesday, June 2, 2026
TabR Closed Session Salary and Personnel Actions for Board Approval

Resolution to Approve Appointments to Emeritus/a Status (9)

Resolution to Approve Appointments to Endowed Chairs, Professorships, or Fellowships (8)
Resolution to Approve Reappointments to Endowed Chairs, Professorships, or Fellowships (7)
Resolution to Approve Appointments with Tenure (4)

Resolution to Approve Appointments with Tenure-to-Title (2)

Resolution to Approve Faculty Research Leaves (8)

Ratification of Personnel Changes Report*

Resolution to Approve 2025-26 Promotions, Tenure, and Continued Appointments*

Tab S Closed Session President’s Report and Iltems for Board Approval
e Approval of Resolution for Facility Naming (3)
TabT  Closed Session Reports — (No action required)

e Litigation Report
e Fundraising Report

Tab U Motion to Return to Open Session

Tab 'V Election of Rector and Vice Rector for 2026-27

Key to Special Characters

* indicates items have been reviewed by the Academic, Research, and Student Affairs
Committee and the Finance and Resource Management Committee of the Board of Visitors.
** indicates items have been reviewed by the Buildings and Grounds Committee and the
Finance and Resource Management Committee of the Board of Visitors.

*** indicates items have been reviewed by the Athletics Committee and the Finance and
Resource Management Committee of the Board of Visitors.
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