
Minutes 

PRESIDENTIAL SEARCH COMMITTEE OF THE BOARD OF VISITORS 
May 11, 2026 

The Presidential Search Committee, consisting of all members of the Virginia Tech 
Board of Visitors plus additional members, held an all-virtual meeting on Monday, May 
11, 2026, at 2:00 p.m. for the purpose of discussing the presidential search. The 
meeting was livestreamed for the public. There was no public comment period. A 
quorum was present on the video conference. 

Board Members Present: Rosa Atkins, Edward Baine, Nancy Dye, Theodore Hanson, 
Bill Holtzman, Starlette Johnson, Robert Moser, J. Pearson, John Rocovich - Rector, 
Mehul Sanghani, Margaret Ann Smith, Jeanne Stosser 

Board Members Absent: Ryan McCarthy, Jim Miller 

Board Constituent Representatives Present: Thomas Feely - Undergraduate Student 
Representative, Katherine Drinkwater Gregg – Graduate/Professional Student 
Representative, Amber Hagan - Staff Representative, Marlena Lester – AP Faculty 
Representative, Justin Lemkul - Faculty Representative 

Additional Search Committee Members Present: Bridget Ryan Berman, Sharon 
Brickhouse Martin, Christopher Ramos, Jane Cady Rathbone 

Representatives from Isaacson, Miller: Kristen Andersen, Raul Bernal, Victoria 
Castillo, Greg Esposito 

Others Present: Kim O’Rourke – Secretary to the Board, Brock Burroughs, Corey 
Earles, Kay Heidbreder, Sarah McCoy 

During the meeting, there were 133 concurrent views on YouTube and a total of 228 
views. 

Rector Rocovich opened the virtual meeting by announcing that Isaacson, Miller had 
been selected as the executive search firm and welcomed members of the search firm 
and the search committee. 

MOTION TO BEGIN CLOSED MEETING 

Nancy Dye made a motion that the Board of Visitors convene in a closed meeting, 
pursuant to § 2.2-3711, Code of Virginia, as amended, for the purpose of receiving legal 
advice from Kay Heidbreder, University Legal Counsel. 

The motion was seconded by J. Pearson and passed unanimously. The livestream was 
suspended for the closed session. 
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MOTION TO RETURN TO OPEN SESSION 

The livestream resumed, and then the following motion was made by Nancy Dye. 

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and State University 
convened a closed meeting on this date pursuant to an affirmative recorded vote and in 
accordance with the provision of The Virginia Freedom of Information Act; and 

WHEREAS, Section §2.2-3712 of the Code of Virginia requires a certification by the 
Board of Visitors that such closed meeting was conducted in conformity with Virginia 
law; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of Virginia 
Polytechnic Institute and State University hereby certifies that, to the best of each 
member’s knowledge, (i) only public business matters lawfully exempted from open 
meeting requirements by Virginia law were discussed in the closed meeting to which 
this certification applies, and (ii) only such public business matters as were identified in 
the motion convening the closed meeting were heard, discussed or considered by the 
Board. 

The motion was seconded by J. Pearson and passed unanimously. 

A presentation of the Search Work Plan was made by Greg Esposito of Isaacson, Miller. 
(Copy attached and marked Attachment 1.)  Mr. Esposito also shared a draft of the 
proposed listening sessions and requested that the committee send him any additional 
individuals/groups.  (Copy attached and marked Attachment 2.) Next steps and plans 
for the soon-to-be-launched Presidential Search website were discussed. 

Rector Rocovich announced that Nancy Dye would be the chair of the search 
committee. 

The meeting was adjourned at 3:00 pm. 
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Search Work Plan 

Understanding the Challenge 

Launch Meeting 
Review search process and timeline. Discuss challenges and opportunities the next President will face. 
Begin developing a profile of the ideal candidate. 

Scoping Meetings 
IM meets with key internal and external stakeholders, as recommended by the client. 

Finalize Position Profile and Search Schedule 
Final approval of the public document. Confirm the search schedule. Solicit suggestions of sources and 
candidates. 

Networking + Screening of Prospective Candidates 

Progress Reports 
Regular reports to the search chair on the progress of the search, input from search committee including 
additional suggestions of sources and candidates. 

Narrowing the Field 

First Presentation | A Work in Progress 
Presentation of active prospects and preliminary candidates to the search committee. This is an 
opportunity to share insights gleaned from initial networking and to review models for the ideal 
candidate. 

Interviews by Isaacson, Miller 
IM interviews candidates and notes impressions and recommendations for search committee in 
preparation for second presentation. 

Second Presentation | Candidates 
Presentation of full candidate pool to the search committee, who decides on pool of candidates to 
interview. 

Selecting Finalists + Checking References 

Semi-finalist Interviews (by Client) 
Search committee interviews candidates and selects finalists. Typically takes two full days. 

Checking References 
IM conducts extensive references on each candidate and reports findings to the decision-maker(s). 

Finalist Interviews + Visits 
Client arranges meetings for the finalists (typically 3-4 candidates). 

The Final Choice 

Final Selection 
Decision maker reviews references, evaluation materials and selects their preferred candidate. 

Negotiations, Offer + Acceptance  
IM helps, as appropriate, with the transition of candidate to employee. 
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Virginia Tech 
Search for the President 

Proposed Listening Sessions 

We welcome the opportunity to connect with the following groups and/or individuals for 
listening sessions. These conversations will help us better understand the opportunities and 
challenges for the next President. The ideas we discussed include (but are not limited to): 

• Faculty Town Hall (or Faculty Senate Representatives)
• Staff Town Hall (or Staff Senate Representatives)
• Student Town Hall (or Student Leader Representatives)
• Individual Meetings with the following President’s Cabinet Members:

 EVP and Chief Operating Officer
 EVP and Provost
 SVP for Advancement
 VP for Student Affairs
 SVP and Chief Research and Innovation Officer
 CEO, Virginia Tech Foundation

• Group Meeting with the remaining President’s Cabinet Members
• Academic Deans
• Alumni Town Hall (or Alumni Chapter Leaders)
• Board of Visitors
• Virginia Cooperative Extension
• Former Rectors Group
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