
Attachment C 

Minutes 

BOARD OF VISITORS COMMITTEE CHAIRS MEETING 
June 2, 2026 

Committee Chair Members Present: Nancy Dye, Bill Holtzman, Jim Miller, J. Pearson, 
Jeanne Stosser 

Committee Chair Members Absent: Ryan McCarthy 

VT Faculty and Staff Present: President Timothy Sands, Kim O’Rourke (Secretary to 
the Board), Simon Allen, Rachel Gabriele, Kay Heidbreder, Jim Hillman, Sharon Kurek, 
Julie Ross, Amy Sebring, Dwyn Taylor, Mark Owczarski  

The meeting of committee chairs was convened for the purpose of discussing potential 
committee agendas and retreat items for the August 2026 meeting. 

The following committee agenda items were proposed: 

Academic, Research, and Student Affairs (ARSA) Committee: 
• Resume practice of featuring one college per meeting, beginning with CALS (Dean 

Feruzzi) 
• Department of War funding process update  
• Senior service college (SSC) fellowship program 
• LLP resolution 
• Enrollment management – including changes being made to admissions and tours 

(Espinoza and Surprenant) – alternatively a possible retreat topic 

Athletics Committee: 
• Progress on Hokie Ventures (or FRM) 
• Coach featured – Mike Young 
• Student featured –  

Compliance, Audit, and Risk (CAR) Committee: 
• Audit, Risk, and Compliance annual report 
• External financial statement audit update 
• IT security – regular updates with as much read-ahead material as possible and 

as much in advance as possible 

Facilities and Administration Committee: 
• Briefing on final on-campus housing framework by B&D 
• Design review of CVM teaching hospital expansion 
• Overview for campus master plan process 
• Overview of physical assets and infrastructure 
• Overview of capital outlay approach 
• Tour of Oak Lane 
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Finance and Resource Management (FRM) Committee: 
• Metrics (financial status and current state) of Academic Building One and optimal 

usage of both Academic Building One and the Arlington building 
• Revisit budget after state budget is approved 
• Annual comprehensive advancement report 
• Report on higher ed institutional performance measures 
• Financial summary of faculty and staff merit programs 

Retreat: 
• Coach’s report – what has been accomplished 
• Research strategy (modeled on last year’s Invest to Win for athletics) 

The meeting was adjourned at 8:30 am. 

         __________________________ 
         Kim O’Rourke, Secretary 
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