Attachment E

Commiittee Minutes
ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
June 1, 2026

Committee Members Present: Nancy Dye (chair), William Holtzman, Robby Moser, J.
Pearson, Jeanne Stosser

Committee Members Absent: Rosa Atkins

Board Members Present: Ed Baine, Sharon Brickhouse Martin, Starlette Johnson,
Ryan McCarthy (via Zoom), Jim Miller, Mehul Sangani, Margaret Ann Smith

Constituent Representatives Present: Thomas Feely (undergraduate student
representative), Katie Drinkwater Gregg (graduate and professional student
representative), Amber Hagan (staff representative), Justin Lemkul (faculty
representative), Marlene McGlothlin Lester (A/P faculty representative).

Guests: Kim Allen, Simon Allen, Stephen Arthur, Margaret Ashburn, Janice Austin,
Callan Bartel, Cassidy Blackmore, James Bridgeforth, Brock Burroughs, Kirk Cameron,
John Carberry, Gregory Carter, Cyril Clarke, Nathaniel Cline, Lance Collins, Al Cooper,
David Cunningham, Meaghan Davidson, Debbie Day, Heather Ducote, Stefan Duma,
Corey Earles, Eric Earnhart, Caroline Eaton, Alisha Ebert, Jane Ellis, Juan Espinoza,
Alan Fellers, Ron Fricker, Mike Friedlander, Rachel Gabriele, Bryan Garey, April
Goode, Rebekah Gunn, Chelsea Haines, Rebecca Halsey, Dawn Hess, Jim Hillman,
Amy Hogan, Cyndi Hutchison, Frances Keene, David Knight, Sharon Kurek, George
Ligon, Lu Liu, Kim Loeffert, Meghan Mangrum, Andrew Marinik, Tony Mastracci, Steve
McKnight, Laurel Miner, Kelly Oaks, Amy Orders, Kim O'Rourke, Mark Owczarski,
Caroline Parsons, Eric Paterson, Helen Phillips, Kevin Pitts, Lauren Pollard, Jon Porter,
Jonathan Porter, Crystal Priddy, Paul Richter, Julie Ross, Tim Sands, Ryan Saunders,
Amy Sebring, Brennan Shepard, Chris Smith, Jaida Smith, Michael Staples, Leslie
Stevens, Dan Sui, Aimee Surprenant, John Tarter, Dwyn Taylor, Monecia Taylor, Don
Taylor, George Taylor, Mollie Taylor, Jon Clark Teglas, Roxy Todd, Nick Tolar, Saskia
van de Gevel, Rob Viers, Alexis Washington, Robert Waugh, Lisa Wilkes, Chris Wise,
Andy Woodall

OPEN SESSION

1. Welcome. N. Dye, chair of the committee, welcomed attendees to the meeting and
called the meeting to order at 9:28 am.

2. Consent Agenda. The Open Session Agenda and Consent Agenda were presented
for approval by the committee, including approval of the April 14, 2026 committee
meeting minutes, a resolution to revise the faculty handbook section on sanctions, a
resolution to revise the faculty handbook section on part-time faculty, a resolution to
revise the faculty handbook section on clinical instructors, a resolution to revise the
faculty handbook regarding additional compensation for faculty, a resolution to

Page 1 of 5



Attachment E

revise the faculty handbook on expectation guidelines for non-tenure track
instructional faculty, a resolution to delegate authority for approval of faculty
research leaves, updates to the Student Code of Conduct, and a resolution to close
the department of Religion and Culture.

R. Moser requested that the resolution to delegate authority for approval of faculty
research leaves be removed for further discussion, and J. Stosser requested that the
resolution to revise the faculty handbook section on sanctions be removed for
additional discussion. Those two items were then discussed immediately following
consideration of the Consent Agenda.

The committee voted unanimously to approve the Open Session Agenda and
remaining Consent Agenda items.

After further discussion, the committee unanimously approved the resolution
to revise the faculty handbook section on sanctions.

After further discussion, the committee approved resolution to delegate
authority for approval of faculty research leaves by a vote of 3-2.

. Provost’s Update. Julie Ross, executive vice president and provost, updated the
committee on topics including an update on commencement and a fall enroliment
preview, an update on academic initiatives including work on academic resource
alignment, and an update on the College of Engineering dean search.

Commencement and Enrollment

At spring commencement, the university awarded 39 associate degrees, 6,741
bachelor’s degrees, 1,306 masters’ degrees, 352 Doctor of Philosophy degrees, 10
Doctor of Education degrees, 124 Doctor of Veterinary Medicine degrees, 52 Doctor
of Medicine degrees. The Corps of Cadets recognized 275 graduates from its
program, 169 of which will be entering service in the miliary as commissioned
officers this summer. These ceremonies are both a time of joy for students and their
families, and a reminder to our university leadership, faculty and staff of the
transformational impact of our work.

The university is on track to meet undergraduate enrollment targets, though there
has been greater competition in this cycle. That competition means that we are
making more offers to maintain the size and in-state/out-of-state mix of our incoming
class. As other institutions and other states become more aggressive in working to
meet their enrollment goals, we must work harder to meet ours. Based on this cycle,
the university will work quickly to adjust recruiting, admission, and scholarship
strategies and find ways to control total cost of attendance. Changes in federal loan
programs will amplify this need.

Stable incoming enroliment is expected at the master’s level, and a 20% decline is
expected incoming Ph.D. population. This decline is driven by two primary factors: a
decline in new federal grants and contracts leading to a decline in available research
funding to support students, and a steep decline in international applications and
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visas. Peer institutions are experiencing similar if not larger declines.

Academic Initiatives

In the coming years, the university will be making significant investment to
aggressively upgrade and modernize recruitment efforts, informed by a critical
analysis of data from the current enroliment cycle. In addition, the academic units
will be working to launch distinctive initiatives and programs that will differentiate
Virginia Tech, including:

» Providing support for accelerated bachelors/master’s programs. Seeing
significant growth in the existing undergraduate population. Students with
significant AP/IB/dual-enroliment credit are also able to earn two degrees,
bachelors and masters, in four years without sacrificing undergraduate
research and internship opportunities.

= Offering a new Al minor available to all VT students. This transdisciplinary
credential is designed for any Virginia Tech undergraduate student,
regardless of major, who wants to develop meaningful Al literacy alongside
their primary field of study. It combines technical foundations with coursework
on ethical and societal impact and offers several specializations including
arts, social science, human impact or advanced computational topics.

= Reimagining market-focused professional education to stand up new
opportunities in areas like professional military education and to
restructure existing programs like has been recently done in the Pamplin
College of Business with their new Flex MBA approach.

= Adjusting our faculty distribution to better align staffing and expertise with
program demand. As a follow up to the Academic Resource Alignment work,
the university is offering an alternative severance option in 15 departments
across five colleges to tenured faculty members over the age of 60 with 10
years of service to Virginia Tech.

= The development of a robust, cohesive, integrated research strategy that
positions Virginia Tech well for the current and emerging environment is a
priority. Connecting that research strategy to the university’s enroliment
strategy is an important component of this work since teaching needs and
enrollment levels are tightly connected to faculty hiring decisions.

College of Engineering Dean Search

The new Dean of the College of Engineering, Warren Dixon, will begin on July 10
after an incredibly competitive search. Dr. Dixon joins from the University of Florida,
where he is the Interim Dean of Engineering and a distinguished professor of
mechanical and aerospace engineering. He is a highly prolific scholar with
experience at Oak Ridge National Laboratory and is an internationally recognized
leader in robotics and autonomous technologies. His scholarship spans applications
in aerospace systems, human-machine interaction and national security, and he has
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deep experience with artificial intelligence and is a strong supporter of integrating Al
into the engineering curriculum.

Future Directions

In line with the university’s bold commitment to lean in and compete at the highest
level in athletics during a time of dramatic transformation, higher education, across
the entirety of the academic mission, is undergoing an equally seismic shift. Like
athletics, the future is uncertain, competition is fierce, and aggressive recruitment
efforts and state-of-the-art facilities are needed, and leadership, vision,
differentiation and strategy are key.

. 2026-27 Faculty Handbook. Rachel Gabriele, associate vice provost for faculty
affairs and Justin Lemkul, associate professor of Biochemistry and president of the
Faculty Senate, provided an overview of the review process and changes proposed
for the 2026-27 Faculty Handbook. The process for reviewing the Faculty Handbook
runs from October through May of each year, which includes administrative changes
in partnership with campus partners as well as substantive changes that go through
shared governance. The Office of Faculty Affairs facilitates the incorporation of
administrative edits to the handbook as well as working closely with shared
governance to incorporate any changes moving through those processes. Handbook
changes that move through the shared governance process will go through multiple
levels of review before being brough to the board for consideration. The length of
that process, coupled with the timing of the academic year, means that many
resolutions for changes the handbook will come to the April or June board meetings.
After final approval of the Faculty Handbook by the board, any other approved
changes will be made. and the handbook will be made available to faculty in late
July or early August.

Administrative changes to the handbook include both structural and routine updates.
The structural changes this year were driven by the board’s interest in streamlining
the Faculty Handbook—reducing redundancies and improving clarity and flow.
Routine updates were made to ensure that any language from university policies is
accurate, to update titles of positions or offices, to update links to webpages, and to
improve accessibility. Key structural changes include the removal of three chapters
of the handbook (chapters 8, 11, and 12) where the bulk of the content lived
elsewhere in policy or other broadly available materials. Another structural change to
streamline the handbook involved reorganizing the chapters that pertain to specific
categories of faculty to a common “faculty life cycle” approach, starting with an
overall description, moving into hiring and work-life resources, to annual evaluations,
onto promotion and tenure, and then to sanctions, dismissal and closing with
retirement.

Governance changes comprise the bulk of the work of the Commission on Faculty
Affairs (CFA) each year, and with an interest in improving the functionality of the
handbook, the number of resolutions CFA considers has increased. Governance
changes affect all categories of faculty, including tenured and tenure-track, non-
tenure-track, University Libraries faculty, A/P faculty, and research faculty. Next
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year, CFA will focus on continuing to improve the clarity and navigability of the
Faculty Handbook with work focused on reviewing chapters 4 and 5.

The committee voted to approve ratification of the 2026-27 Faculty Handbook.

. Landscape for Department of War (DoW) Funding at Virginia Tech. Dan Sui,
vice president for research and innovation, described the broader scope of
Department of War funding in the research landscape of Virginia Tech before
introducing Dr. Steve McKnight, vice president for strategic alliances to describe
opportunity, how universities fit into it, where Virginia Tech stands relative to peers,
and why national security research is both attractive and more demanding than other
parts of the university’s federal research portfolio. Dr. McKnight provided an
overview of the complexity that comes with national security research and
development and why opportunities must be considered and approached
accordingly.

Within Department of War there are numerous budget lines, potential sponsors, and
activities that range from basic research to system-level prototyping and testing of
advanced weapons systems. The growth in DoW budgets is focused on later-stage
development activities that don’t match the type of fundamental research universities
excel in. University participation is less frequent and highly concentrated among a
small number of institutions as DoW work does not result in academic outputs like
publications, citations, graduate student theses, scholarly awards, etc.; this is
especially true at later stages of technology maturity.

Virginia Tech has a credible basis for further growth in this environment because of
our technical alignment, institutional culture, secure research posture, and prior
investments. VT is well aligned with DoW technical priorities and can work across
their entire R&D spectrum. DoW funding is about 26% of VT's research portfolio, up
from 20% a decade ago and higher than our peers, demonstrating our security-
forward positioning.

Dr. McKnight identified four categories of specific assets and capabilities that
determine our growth and competitiveness in this opportunity space. These
categories include sponsor fluency and trusted relationships, contract vehicles,
security posture (cleared people and secure infrastructure), positioning Virginia Tech
as the partner of choice (industry remains the dominant performer in later-stage
work). Focus on these assets and capabilities within the relational, contractual,
security, and partnership infrastructure will help Virginia Tech convert demand into
sustained growth.

. Closing Remarks and Adjourn. N. Dye offered brief remarks. The meeting
concluded at 10:42 am.
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Closed Session Agenda

ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
Hitt Hall, Room 338

June 1, 2026
Agenda Item Reporting
Responsibility
1. Motion to Begin Closed Session N. Dye
2. Resolutions to Approve Appointments to Emeritus/a Status (9)* R. Fricker
3. Resolution to Approve Appointments Endowed Chairs, R. Fricker
Professorships, or Fellowships (8)*
4. Resolution to Approve Reappointments Endowed Chairs, R. Fricker
Professorships, or Fellowships (7)*
5. Resolution to Approve Appointments with Tenure (4)* R. Fricker
6. Resolution to Approve Appointments with Tenure-to-Title (2)* R. Fricker
7. Resolution to Approve Faculty Research Leaves (8)** R. Fricker
8. Motion to End Closed Session N. Dye
9. Report of Closed Session Action items N. Dye

*Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority



Open Session Agenda
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ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE

Hitt Hall, Room 338
June 1, 2026

Agenda Item

1. Welcome and Remarks

2. Consent Agenda

a.
b.

C.
d.

Approval of April 13, 2026 Committee Meeting Minutes
Resolution to Revise Faculty Handbook Section on
Sanctions*

Revision to Faculty Handbook Section on Part-Time Faculty*
Resolution to Revise Faculty Handbook Section on Clinical
Instructors™

Resolution to Revise Faculty Handbook Regarding Additional
Compensation for Faculty*

Resolution to Revise Faculty Handbook Expectation
Guidelines for Non-Tenure Track Instructional Faculty*

. Resolution to Delegate Authority for Approval of Faculty

Research Leaves®
Updates to Student Code of Conduct®
Resolution to Close the Department of Religion and Culture*#

Report of the 2026-27 Faculty Compensation Plan
(shared for information purposes by Finance and Resource Management
Committee)

3. Provost’s Update

4. 2026-27 Faculty Handbook*

5. Landscape for Department of War Funding at Virginia Tech*

6. Adjourn

*Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority

Reporting
Responsibility

N. Dye
N. Dye

J. Ross

R. Gabriele, J. Lemkul

D. Sui, S. McKnight

N. Dye
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Welcome
ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
June 1, 2026

Dr. Nancy Dye, chair of the Academic, Research, and Student Affairs
committee, will welcome committee members and guests, and will provide brief
introductory remarks.
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Open Session Consent Agenda
ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
June 1, 2026

The chair of the committee will review and ask for acceptance of the Consent Agenda,
which includes the following items:

Approval of April 13, 2026 Committee Meeting Minutes

Resolution to Revise Faculty Handbook Section on Sanctions*
Revision to Faculty Handbook Section on Part-Time Faculty”
Resolution to Revise Faculty Handbook Section on Clinical Instructors®

®© a0 T P

Resolution to Revise Faculty Handbook Regarding Additional Compensation for
Faculty*

f. Resolution to Revise Faculty Handbook Expectation Guidelines for Non-Tenure
Track Instructional Faculty*

g. Resolution to Delegate Authority for Approval of Faculty Research Leaves*
h. Updates to Student Code of Conduct”

i. Resolution to Close the Department of Religion and Culture**

j-  Report of the 2026-27 Faculty Compensation Plan

(shared for information purposes by Finance and Resource Management Committee)
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Provost’s Update
ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
June 1, 2026

Julie Ross, executive vice president and provost, will update the committee on matters
of strategic importance to the university’s academic enterprise.



The Landscape for
Department of War Funding
at Virginia Tech

Steven H. McKnight, Ph.D.
Office of Research and Innovation

Academic, Research, and Student Affairs Committee
Board of Visitors
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The United States Department of War (DoW) is a major and
strategically alignhed market for Virginia Tech

« DoW is the largest overall federal sponsor of research, development, test, and
evaluation activity (RDT&E) and growing.

« Recent and proposed growth occurring in later-stage RDT&E categories and flat or
declining in research and development (R&D), which are typically university-facing.

 DoW R&D is a selective fit for most universities, and university market is highly
concentrated among handful of institutions.

« DoW is a meaningful part of Virginia Tech'’s portfolio and Virginia Tech is structurally
and technically aligned with DoW R&D.

VIRGINIA
TECH 2
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The DoW budget is large, but the university-facing R&D
share is much smaller
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The fastest-growing research, development, test, and
evaluation (RDT&E) is where university access is limited
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DoW matters more in Virginia Tech’s portfolio than at the
average research university

« DoW is more than half
of total federal R&D,
across all performers

« At universities, Health
and Human Services
(includes National
Institutes for Health)
dominates

At Virginia Tech, DoW
IS a much larger share
of the portfolio than
the national norm

VIRGINIA
TECH
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DoW university research spending is highly concentrated
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Virginia Tech’s DoW portfolio is both significant and
diversified

Growth has been strong, and support comes from multiple DoW components and through
multiple partners

DoW Sponsored Expenditures Virginia Tech DoW Awards by Sponsoring Unit
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Current DoW priorities connect directly to fields where
Virginia Tech is strong

Select Virginia Tech Strengths Department of War Mission Priorities

N ::“.. ]
5

Artificial intelligence, data, and decision systems

Wireless, RF engineering, spectrum, and
sensing

Autonomous systems, controls, and robotics

Advanced manufacturing and production
technology

Power and energy systems and electronics

Critical minerals, advanced materials, and
supply-chain resilience

Cybersecurity, software, and secure integration

Workforce and Talent Development

Manufacturin Industrial Base Drone / Counter-Drone

VIRGINIA
TECH 9




What it takes to compete — and where Virginia Tech stands

Growth depends on more
than strong science and
good proposals

Virginia Tech has
strengths across this
framework; the
strategic question is
which are sufficient
now, which need
strengthening, and how
far up the maturity
ladder the university
intends to compete.

VIRGINIA
TECH

Attachment E

Technical Capabilities

Mission-aligned recognized
technical excellence

Credibility across the tech
maturity ladder

Research-to-workforce
integration

Market Positioning

Sponsor fluency and trusted
relationships

« Alignment with shifting

technology priorities

Broaden participation in
less-accessible segments
beyond current activity

Institutional Enablers

» National Security Institute and
Virginia Tech Applied Research
Corporation as access multipliers

» Security posture and cleared
personnel

* Contract vehicle access and
contracting agility
Execution Models

» Partner-of-choice positioning with
primes and non-traditional
performers

» Opportunity-aligned technology
ecosystems

» Geographic access to sponsors
and industry

10




Attachment E

Closing Remarks and Adjournment
ACADEMIC, RESEARCH, AND STUDENT AFFAIRS COMMITTEE
June 1, 2026

The chair of the Academic, Research, and Student Affairs Committee will
provide closing remarks and adjourn the meeting.
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Joint Closed Session Agenda

Finance and Resource Management Committee
and Academic, Research, & Student Affairs Committee

10:30 a.m., Hitt Hall, Room 338

June 1, 2026
Agenda Item Reporting Responsibility
1. Motion to Begin Joint Closed Session Starlette Johnson
2. Ratification of Personnel Changes Report’ Simon Allen
(voted on by Finance and Resource Management Committee only)
3. Resolution to Approve 2025-26 Promotions, Tenure, and Ron Fricker
Continued Appointments’ Simon Allen
4. Motion to Reconvene in Joint Open Session Ted Hanson

* Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority



Joint Open Session Agenda

Finance and Resource Management Committee
and Academic, Research, and Student Affairs Committee

To begin immediately following the Joint Closed Session
Hitt Hall, Room 338

Attachment E

June 1, 2026
Agenda Item Reporting Responsibility
1. Consent Agenda Jim Miller
a. Approval of Items Discussed in Joint Closed Session
2. Outcome of Provost’s Review of Living-Learning Programs Julie Ross
and Recommendation
3. Resolution on the Impact of the Living-Learning Program on Nancy Dye

the Affordability of Higher Education at Virginia Tech”

* Requires Full Board Approval
# Enterprise Risk Topic
+ Strategic Investment Priority



Consent Agenda VIRGINIA

" a. Approval of Items Discussed in Joint Closed Session
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Outcome of Provost's Review of Living-
Learning Programs and Recommendation

Julie Ross, Executive Vice President and Provost

June 1, 2026



VIRGINIA

TECH.

Discussion



	Closed Session Agenda
	Reporting Responsibility
	Agenda Item
	ARSAO_00a_Open Session Agenda_June 2026.pdf
	Open Session Agenda
	Reporting Responsibility
	Agenda Item

	ARSAO_05_Landscape for DoW Funding at VT_June 2026.pdf
	The Landscape for Department of War Funding at Virginia Tech 
	The United States Department of War (DoW) is a major and strategically aligned market for Virginia Tech
	The DoW budget is large, but the university-facing R&D share is much smaller
	The fastest-growing research, development, test, and evaluation (RDT&E) is where university access is limited
	DoW matters more in Virginia Tech’s portfolio than at the average research university
	DoW university research spending is highly concentrated
	Virginia Tech’s DoW portfolio is both significant and diversified 
	Current DoW priorities connect directly to fields where Virginia Tech is strong
	What it takes to compete — and where Virginia Tech stands

	FRMARSAJO01 Consent Agenda_June 2026.pdf
	Slide 1: Consent Agenda

	FRMARSAJO02 Outcome of Provost’s Review of Living-Learning Programs and Recommendation_June 2026.pdf
	Slide 1
	Slide 2: Discussion




