











































































































	Open Agenda
	Reporting Responsibility
	Agenda Item
	GA03b_June_2026_Bylaws_Update_Presentation.pdf
	Amendments to the Bylaws of the Board of Visitors of Virginia Tech
	2017 BOV Committee Restructuring
	Governance & Administration Committee Charge
	Distribution of Governance & Administration Committee Responsibilities
	Facilities & Administration Committee
	Composition of Executive Committee�(Minimum 3; maximum 6.  Vice Rector chairs a committee)
	Rector and Vice Rector�(Bylaws Article I, Section 4; not stipulated in Code of Virginia)
	Reaffirmation of Electronic Meetings Policies�(Code of Virginia §2.2-3701 and §2.2-3708.3,�BOV adopted policy on August 28, 2024, and must affirm annually.)
	Resolution to Amend Board of Visitors Bylaws and Affirm Policies on Electronic Meetings

	GA04a_BOV self-assessment summary_June 2026.pdf
	Sheet1

	GA04b_Board Self-Assessment Results Presentation_2026.pdf
	Board of Visitors Self-Assessment Results
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Questions?

	GA05a_June 2026 Board of Visitors IT Optimization FINAL15.pdf
	Virginia Tech
	Slide 1: Optimizing IT at Virginia Tech
	Slide 2: Overview
	Slide 3: Organizational Effectiveness, Agility, and Responsiveness
	Slide 4: Cost Savings and Efficiency
	Slide 5: Effective IT Strategic Planning (by Strategic Theme)
	Slide 6: AI Tools at Virginia Tech
	Slide 7: AI Tools for Research
	Slide 8: HokieAI: University Generative AI Platform
	Slide 9: My Virginia Tech (my.vt.edu)
	Slide 10: Application Rationalization
	Slide 11: IT Alignment: Supporting Innovation and Mission
	Slide 12: IT Governance
	Slide 13: Key Takeaways





