Attachment S

Approval of 2026-27 Hotel Roanoke Conference
Center Commission Budget

Finance and Resource Management Committee
May 5, 2026

The Hotel Roanoke Conference Center Commission was established by resolutions
adopted by Virginia Tech on November 18, 1991 and by the City Council of the City
of Roanoke, Virginia on April 13, 1992, pursuant to Chapter 440 of the 1991 Acts
of Assembly of the Commonwealth of Virginia, adopted March 20, 1991, and as
amended in 1994 and 1997. Section 21 B of the enabling legislation provides that the
Commission shall annually, prior to April 1 of each year, prepare and submit to the
participating parties (City of Roanoke and Virginia Tech) (i) a proposed operating
budget showing its estimated revenues and expenses on an accrual basis for the
forthcoming fiscal year, and if such estimated expenses exceed such estimated
revenues, the portion of the deficit proposed to be borne by each participating, and (ii) a
proposed capital budget showing its estimated expenditures for such fiscal year for
assets costing more than $20,000 (or such higher amount as the Commission and the
participating parties may determine) and having an estimated useful life of twenty years
or more and the source of funds for such expenditures, including any amount requested
from the participating parties.

The Commission has adopted and approved the operating budget and planned
capital expenditures for fiscal year 2026-2027 as shown on the following page. Virginia
Tech and the City of Roanoke will make equal contributions of $80,000 to the
Commission for fiscal year 2026-2027.

Recommendation:
That the Hotel Roanoke Conference Center Commission budget and capital plan for fiscal
year 2026-2027 be approved.

June 2, 2026



Hotel Roanoke Conference Center Commission

Operating Budget
July 2026 — June 2027

B f Particioating Parti
City of Roanoke $ 80,000
Virginia Tech $ 80,000
Total Revenue from Participating Parties $160.000
Conference Service $5,065,926
Garage and Parking $953,190
Miscellaneous Income $742.370
Total Revenue from Operations 6,761,486
Total Revenue 6.921.486
Salaries & Fringe Benefits $55,562
Fees for Professional Services $99,938
Administrative Supplies $1,371
Training & Development $3,129
Total Expenses — Commission $160,000
Conference Services $2,628,375
Garage & Parking $417 407
Total Departmental Expenses 3,045,782
Administrative & General $624,859
Information & Telecommunications Systems $91,005
Sales & Marketing $1,003,687
Property Operations $442 648
Utilities $359.348
Total Undistributed Expenses $2.521.547
Total Expenses 9,567,329
Gross Operating Profit $1.194.157
Management Fees 100.000
Non-Operating Income & Expenses
Commission $167,916
Property & Other Taxes $1,150
Other Expenses $6,000
Insurance $35.925
Total Non-Operating Income & Expenses Total $210.991
$310.991
Earnings Before Interest, Taxes, Depreciation $883.166
FF&E Reserve $338.074
Net Income $545.092

1 Presentation Date: June 2, 2026





