Attachment AA

Capital Construction Project for New Residence Halls (1,200 Beds)

Joint Finance and Resource Management Committee
and Buildings and Grounds Committee

April 24, 2026

In July 2025, the Rector requested two Board of Visitors (BOV) members to work with
university administration to develop recommendations around the construction and
renovation of on-campus residential housing facilities. In August 2025, the BOV approved
a $10 million authorization to support the New Residence Hall project and design 600
new beds. Atthe November 2025 meeting, the BOV approved a planning supplement of
$6 million to support an additional 600 beds for the New Residence Halls project.

The new residential community envisions two quads, consisting of four five-story buildings
that are approximately 78,400 gross square feet each with 300 beds. The four buildings
will have a combined total of 313,500 gross square feet to accommodate 1,200 students
and the necessary residential support functions. The site for these new residence halls is
adjacent to the Inn at Virginia Tech and Alumni Center, near the intersection of West
Campus Drive and Duck Pond Drive.

The Design-Bid-Build project is in the working drawing phase and will be ready to enter
the construction phase in June. To maintain the desired schedule, the university has
taken the project to the market and obtained hard that include the construction costs
based on the current design documents. Based on this market-based information, the
university is requesting a total project authorization of $280 million, inclusive of all hard
and soft costs including design, construction, equipment and administration.

As with all self-supporting projects, the university has developed a financing plan to
support the project. The funding plan calls for the use of $16 million of residential auxiliary
cash resources and $264 million of debt which will be serviced from residential auxiliary
program revenues. The university has worked to develop a multi-year long-range
financial model to support the debt service for this project. The actual debt amount may
be adjusted downward for any revenues accumulated prior to the issuance of permanent
debt.

With an established scope, schedule, delivery method, and funding plan for the cost
estimate, the university is ready to move forward to complete the New Residence Halls
project. Under the 2006 Management Agreement between the Commonwealth of Virginia
and the university, the Board of Visitors has the authority to approve the budget, size,
scope, and funding of nongeneral fund capital outlay projects. This request is for a $264
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million supplement to the existing $16 million authorization for an adjusted $280 million
total authorization to complete the construction of the New Residence Halls project.
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Resolution for a Capital Project for the
New Residence Halls (1,200 Beds)

WHEREAS, the Board of Visitors (BOV) approved a $10 million planning authorization
for a New Residence Hall with a target of 600 beds in August 2025; and,

WHEREAS, in November 2025, the BOV approved a $6 million planning supplement to
increase the project and bed target to 1,200, providing capacity for future residential
inventory renovations; and,

WHEREAS, the project scope is to construct four five-story residential buildings that are
approximately 78,400 gross square feet each and located near the Inn and Alumni Center,
adjacent to both West Campus Drive and Duck Pond Drive; and,

WHEREAS, the design for the total 313,500 gross square foot Design-Bid-Build project
is nearing completion and the project is on pace to execute a construction contract in
June 2026; and,

WHEREAS, the university has gone to market and obtained hard bids that include the
construction costs based on the current design documents that validate a total project
cost of $280 million; and,

WHEREAS, the total project budget inclusive of design, construction, equipment, and
administration is not to exceed $280 million, and the university has developed a 100
percent nongeneral fund financing plan to support the project budget; and,

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the university, the university has the authority to issue bonds, notes or other
obligations that do not constitute State tax supported debt; and,

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the university, the university has the authority to approve the budget, size,
scope, and funding of nongeneral funded major capital outlay projects; and,

NOW, THEREFORE, BE IT RESOLVED, that the university be authorized to move
forward with the $264 million construction supplement for the New Residence Halls (1,200
beds) project and to secure temporary short-term financing through any borrowing
mechanism that, prior to such borrowing, has been approved by the Board, as applicable,
in an aggregate principal amount not to exceed the $280 million authorized for the total
project budget, plus related issuance costs and financing expenses.

Recommendation:
That the resolution authorizing Virginia Tech to complete the New Residence Halls project

be approved.
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