Approval of a Resolution for Authority to Loan Funds to Capitalize New
University-Related Corporation
Finance and Resource Management Committee and Athletics Committee
May 14, 2026

At the September 30, 2025 meeting, the Board of Visitors (Board) approved an
investment in Virginia Tech Athletics (Athletics), with the intention to position Athletics to
be competitive with the best institutions in the National Collegiate Athletic Association.
Virginia Tech (University) has made a commitment to excelling at the highest level of
college athletics, building community, enhancing alumni engagement, and
strengthening the Virginia Tech brand.

While traditional athletic departments are well-suited to manage student athletes and
routine operational activities, future success depends on:

e enhanced revenue generation and fan engagement, with the ability to distribute
funds in support of Athletics; and,

e brand value creation for the University, including creating Name, Image, and
Likeness (NIL) platforms for athletes; and,

o flexibility to generate new investment; and,
e ability to be nimble for an uncertain competitive future (e.g. conference realignment).

At its June 2026 meeting, the University requested Board authorization to affiliate with a
Virginia non-profit corporation, Hokie Ventures, as a strategic partner for Athletics. This
university-related corporation will be focused on new and enhanced revenue generation
that can be called by the Athletics Director in support of Athletics and will be governed
by an independent board to include ex officio university representation.

Section 23-1.1010 of the Restructuring Act titled “Covered institutions; operational
authority; creation of entities and participation in joint ventures” provides the Board of
Visitors authority to approve loans or obligate university funds to or on behalf of its
affiliated organizations or joint venture activities. The referenced language under section
23-1.1010 providing this authority to the Board is displayed in Attachment A.

The University requests authorization to provide advance working capital up to a
maximum of $15.2 million to the newly established university-related corporation, Hokie
Ventures, to provide initial capitalization of the corporation. This request redirects a
portion of the loan funding already approved by the Board of Visitors under the Invest to
Win strategy by directing those funds to Hokie Ventures rather than as an internal loan
to the athletic department. These capitalization funds will provide working capital loan(s)
of up to three months of expenditures to finance operations at the corporation, as well
as to fund and support marketing activities.
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The basic conditions and requirements for the loan(s) would include:

the loan(s) will be made in accordance with established university procedures for
authorizing internal loans to operating units; and,

the loan(s) will not carry an interest rate; and,

the loan(s) will be for initial capitalization requirements of the new university-related
corporation, fund marketing activity and up to three months of planned operating
expenses; and,

fulfill part of the committed bridge funding approved by the Board as part of the
Invest to Win plan for Athletics approved at the September 30, 2025 Board meeting;
and,

the loan proceeds will be drawn down as required to minimize balances held at the
new university-related corporation; and,

the repayment of the University’s loan(s) will occur no later than at the conclusion of
the Management Services Agreement (or similar) for operation of the university-
related corporation; and,

the loan(s) will be secured by Athletics’ reserve funds and university nongeneral
fund revenue sources.

The Vice President for Finance, in coordination with the Athletics Director, will be
responsible for finalizing these terms and authorizing specific advances and may alter the
terms as needed in the future to achieve the objectives. The Athletics Director and
Athletics Chief Financial Officer will oversee the financial performance of the university-
related corporation, review documentation of ongoing operating expenditures, adjust the
working capital loan request(s) to minimize the funds advanced, and ensure repayment
of the working capital advance(s) prior to termination of the agreement.
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Resolution for Authority to Loan Funds to Capitalize the New University-Related

Corporation

WHEREAS, at the September 30, 2025 meeting, the Board of Visitors (Board) approved
an investment in Virginia Tech Athletics (Athletics), with the intention to position
Athletics to be competitive with the best institutions in the National Collegiate Athletic
Association; and,

WHEREAS, Virginia Tech (University) has made a commitment to excelling at the
highest level of college athletics, building community, enhancing alumni engagement,
and strengthening the VT brand; and,

WHEREAS, while traditional athletic departments are well-suited to manage student
athletes and routine operational activities, future success depends on:

e enhanced revenue generation and fan engagement, with the ability to distribute
funds in support of Athletics; and,

e brand value creation for the university, including creating Name, Image, and
Likeness (NIL) platforms for athletes; and,

o flexibility to generate new investment; and,

e ability to be nimble for an uncertain competitive future (e.g. conference realignment).

WHEREAS, the University desires to advance working capital in support of establishing
a university-related corporation, Hokie Ventures, to manage those activities; and

WHEREAS, under section 23-1.1010 of Restructured Higher Education Financial and
Administrative Operations Act of the Code of Virginia, the Board has the authority to
authorize such transactions.

NOW, THEREFORE BE IT RESOLVED, that the Board of Visitors authorizes, at the
President’s discretion, the negotiation and execution of service agreements and
promissory notes or loan agreements from the university to a university-related
corporation, Hokie Ventures, for cumulative advances up to $15.2 million to provide initial
capitalization and working capital loan(s) to finance operations at the venture entity to be
repaid without interest at the conclusion of the need for management services at Hokie
Ventures; and

FURTHER RESOLVED, that the Vice President of Finance, in coordination with the
Athletic Director, is authorized to structure the loan including repayment terms, and to
execute the loan transactions to Hokie Ventures contingent upon the need for
capitalization and advance working capital. The Athletics Director and Athletics Chief
Financial Officer will oversee the financial performance of the university-related
corporation, review documentation of ongoing operating expenditures, adjust the
working capital loan request(s) to minimize the funds advanced, and ensure repayment
of the working capital advance(s) prior to termination of the agreement.

Recommendation:

That the resolution authorizing the University to loan working capital up to $15.2 million
to a university-related corporation, Hokie Ventures, be approved.
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Attachment A

Resolution for Authority to Loan Funds to Capitalize the New University-Related

Corporation

Excerpt of Restructured Higher Education Financial and Administrative
Operations Act

§ 23.1-1010. Covered institutions; operational authority; creation of

entities and participation in joint ventures.
Each covered institution may:

1. Create or assist in the creation of; own in whole or in part or otherwise control; participate in
or with any entities, public or private; and purchase, receive, subscribe for, own, hold, vote, use,
employ, sell, mortgage, lend, pledge, or otherwise acquire or dispose of any (i) shares or
obligations of, or other interests in, any entity organized for any purpose within or outside the
Commonwealth and (i1) obligations of any person or corporation. No part of the assets or net
earnings of such institution shall inure to the benefit of, or be distributable to, any private
individual except that reasonable compensation may be paid for services rendered to or for such
institution in furtherance of its public purposes and benefits may be conferred that are in
conformity with its public purposes.

2. Participate in joint ventures with individuals, corporations, governmental bodies or agencies,
partnerships, associations, insurers, or other entities to facilitate any activities or programs
consistent with its public purposes and the intent of this article.

3. Create or continue the existence of one or more nonprofit entities for the purpose of soliciting,
accepting, managing, and administering grants and gifts and bequests, including endowment gifts
and bequests and gifts and bequests in trust.

4. In carrying out any activities authorized by this article, provide appropriate assistance,
including (i) making loans from its funds, other than general fund appropriations or proceeds of
bonds issued under Article X, Section 9 (a), 9 (b), or 9 (c) of the Constitution of Virginia or
under Article X, Section 9 (d) of the Constitution of Virginia if such issuance is supported by
general funds and (ii) providing the time of its employees to corporations, partnerships,
associations, joint ventures, or other entities whether such entities are owned or controlled in
whole or in part or directly or indirectly by such institution.
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