
Financial Performance Report – Operating and Capital 
Finance and Resource Management Committee 

July 1, 2025 to March 31, 2026 

The Financial Performance Report of income and expenditures is prepared from two sources: 
actual accounting data as recorded at Virginia Tech and the annual budgets which are also 
recorded in the university accounting system. The actual accounting data reflect the modified 
accrual basis of accounting, which recognizes revenues when received rather than when earned 
and commitments to buy goods and services as encumbrances when obligated and as an 
expenditure when paid. The Original Budget was approved by the Board of Visitors at the June 
meeting. The Adjusted Budget reflects adjustments to incorporate actual experience or changes 
made during the fiscal year. These changes are presented for review by the Finance and 
Resource Management Committee and the Board of Visitors through this report. Where 
adjustments impact appropriations at the state level, the university coordinates with the 
Department of Planning and Budget to ensure appropriations are reflected accurately. The year-
to-date budget is prepared from historical data which reflects trends in expenditures from 
previous years as well as known changes in timing. Differences between the actual income and 
expenditures and the year-to-date budget may occur for a variety of reasons, such as an 
accelerated or delayed flow of documents through the accounting system, a change in spending 
patterns at the college level, or increases in revenues for a particular area. Quarterly budget 
estimates are prepared to provide an intermediate measure of income and expenditures. Actual 
revenues and expenditures may vary from the budget estimates. The projected year-end 
budgets are, however, the final measure of operating budget performance. 

Capital program performance is measured against the Total Project Budget. The Total Project 
Budget amounts reflect appropriations and authorizations established by the state or Board of 
Visitors for each capital project. These amounts are recorded in the accounting system with 
revenue and expenditure budgets upon the effective date of each project, which normally occurs 
on July 1 or after Board of Visitors approval. Under restructuring authorities, university 
administration may make minor changes to a Total Project Budget, within ten percent, and the 
revised Total Project Budget is shown on the subsequent quarterly report. The Cumulative 
Expenditures reflect lifetime-to-date activity until a project is complete, and a project’s life spans 
multiple fiscal years. The Annual Budgets are estimates of expected activity for a 12-month 
portion of the life of a project. Spending pace for a project may periodically slow or accelerate 
during a year for a variety of reasons including shifts in construction start dates, contractor 
performance or billing cycles, and supply chain disruptions. The Annual Budgets are revised 
accordingly and shown on the subsequent quarterly report. 

Recommendation: 

That the report of income and expenditures for the University Division and the Cooperative 
Extension/Agricultural Experiment Station Division for the period of July 1, 2025 through March 
31, 2026 and the Capital Outlay report be accepted. 

June 2, 2026 
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Operating Budget 

1. The budget for federal revenue is established to match projected allotments from the 
federal government that are expected to be drawn down during the state fiscal year. All 
expenses in federal programs are covered by drawdowns of federal revenue up to allotted 
amounts. Federal revenue in the Cooperative Extension and Agriculture Experiment 
Station Division is lower than projected due to timing of federal drawdowns. 

2. Quarterly and projected annual variances are explained in the Auxiliary Enterprises 
section of this report. 

3. Historical patterns have been used to develop a measure of the revenue and expenditure 
activity for Sponsored Programs. Actual revenues and expenses may vary from the 
budget estimates because projects are initiated and concluded on an individual basis 
without regard to fiscal year. As of March 31, 2026 federal and non-federal revenue 
collections were ahead of forecast, but a revenue refund of private accounts to the VTF to 
accommodate the new accounting structure and the one-time realignment of overhead 
interest to support university strategic initiatives gives the appearance of lower revenues. 
The sponsored research expenditures are 12.9% lower than March 31, 2025. 

4. The budget for private funds reflects a projection of private expenditures during the fiscal 
year. All expenses in private funds are to be reimbursed by the Virginia Tech Foundation. 
Private fund revenues are lower than projected due to timing of reimbursements. 

5. This is not a complete summary of all private activities. 
6. Expenses for All Other Programs were lower than projected due to the timing of expenses 

and lower than projected Surplus Property activity. 
7. The annual University Division general fund budget was increased $2.5 million for the VT 

share of Statewide one-time Virginia Military Survivors and Dependents Education 
Program (VMSDEP) waiver pool that was planned as a contingent appropriation in the 
2025 Acts of Assembly and $0.2 million for the state share of salary and fringe benefit 
changes, decreased $0.6 million to the TTIP MOU shortfall. The corresponding 
expenditure budgets have been adjusted accordingly. 

8. The annual budget for Tuition & Fees was decreased $5.4 million for lower than projected 
Fall 2025 graduate enrollments, $4.1 million for the internal alignment of scholarships and 
graduate tuition remissions, $1.7 million for lower than projected Fall undergraduate 
enrollment and mix and Summer 2025 enrollments, and $0.6 million for higher than 
projected VMSDEP waiver activity. The corresponding expenditure budgets have been 
adjusted accordingly. 

9. The University Division All Other Income budget was increased $0.7 million for the 
finalization of the VTC School of Medicine budget and FY25 VTCSOM carryover, $1.0 
million to recognize revenues associated with income leases at Turner Street, and $2.3 
million for higher than projected self-generated activity. The corresponding expenditure 
budgets have been adjusted accordingly. 

10.The annual budget for Cooperative Extension/Agriculture Experiment Station Division 
General Fund was increased $0.04 million for the general fund share of state 
compensation programs and fringe benefit rate changes. The corresponding expenditure 
budgets have been adjusted accordingly. 

11.The federal revenue budget in the Cooperative Extension/Agricultural Experiment Station 
Division has been increased $1.9 million for the carryover of unexpended federal funds to 
FY26. The corresponding expenditure budgets have been adjusted accordingly. 
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12. The All Other Income budget in the Cooperative Extension/Agriculture Experiment 
Station Division has been increased $0.5 million for higher than projected VCE self-
generated revenue. The corresponding expenditure budgets have been adjusted 
accordingly. 

13. The Sponsored Programs grants and contracts revenue and expenditure budgets were 
increased $26.5 million to reflect the carryover of the Patient Research Center 
appropriation from FY25. 

14. The student financial assistance revenue and expenditure budgets were increased $0.3 
million to revise the estimate of General Fund support for the Two-Year Transfer Grant 
and Virginia Military Survivors and Dependents Education Program to the actual 
distribution of funds. 

15. The student financial assistance expenditure budget was increased $1.4 million for the 
carryover of resident undergraduate scholarship support allocated in FY25 but planned 
for expenditure in FY26. 

16. The projected annual budgets for All Other Programs were decreased $0.1 million to 
finalize budgets. The projected annual expense budgets were increased $1.3 million for 
outstanding 2024-25 commitments that were initiated but not completed before June 30, 
2025. The revenue budget was increased $0.7 million and expenses decreased $7.4M 
for realignment of an existing obligation to a different fund source to support 
intercollegiate athletics. 
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Auxiliary Enterprise Budget 

1. Revenues in Residence and Dining Halls are higher than projected due to higher than 
budgeted self-generated revenues. Expenses for Residence and Dining Halls are lower 
than projected due to timing of operating expenses and one-time facility improvement 
projects in Oak Lane, Main Eggleston, Dietrick, and Owens. 

2. Expenses for the University Services System are lower than projected due to timing of 
operating expenses and facility projects scheduled for summer months. 

3. The annual revenue and expense budgets for Residence and Dining Halls were 
increased $1.7 million for higher residential occupancy and one-time facility furniture and 
equipment replacement. The annual expense and reserve budgets were increased $3.5 
million for increased Dining food costs and one-time facility improvement projects. 

4. In June 2025, the annual revenue, expense, and reserve budgets for Auxiliary 
Enterprises were adjusted for technical alignments and finalization of fixed cost 
estimates. 

5. The annual expense budget for Auxiliary Enterprises was increased $20.4 million for 
outstanding 2024-25 commitments and projects that were initiated but not completed 
before June 30, 2025. 

6. The annual revenue, expense, and reserve budgets for Intercollegiate Athletics were 
adjusted for estimated ACC settlement impacts and the Invest to Win supplemental 
budget increase approved by the BOV at the special board meeting on September 30, 
2025 and $4M media studio project debt retirement. 



7. The annual revenue and expense budgets for the Inn at Virginia Tech were increased 
$0.3M to accommodate higher business volume and $1.7M for renovations. 

8. The annual revenue, expense, and reserve budgets for Other Enterprise Functions were 
increased for the final cash dissolution and transition of Virginia Tech Services to the 
auxiliary unit and scholarship expenses in Licensing and Trademark. 
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Capital Outlay Budget 

Education and General Projects 

1. Planning: Expand Virginia Tech Carilion School of Medicine and Fralin Biomedical Research Institute: This planning 
project will design a new 100,000 gross square foot building for the VTC School of Medicine, 25,000 gross square foot ground 
floor parking, and renovate 51,000 gross square feet of the existing School of Medicine and Research Institute building to be 
backfilled by the Fralin Biomedical Research Institute. Preliminary design is underway. 

2. Improve Center Woods Complex: This project will construct 25,900 gross square feet of research laboratories, research support 
spaces, equipment storage and offices. The existing 12 facilities that have surpassed their useful life will be demolished upon 
occupancy of the new facility. Working drawings are underway. 

3. Improve Campus Accessibility: This project improves pedestrian connectors to ensure accessible service in the southeastern 
zone of campus project and targets the section of the infinite loop from East Eggleston Hall to Dietrick Hall. Working drawings 
are underway. 

4. Planning: College of Veterinary Medicine Teaching Hospital Renovation & Expansion: This planning project will design a 
new 32,000 gross square foot addition and 15,000 gross square foot renovation for the College of Veterinary Medicine Teaching 
Hospital’s academic program. Preliminary design is underway. 

5. Planning: Improvements to Eastern Shore AREC: This planning project will design a 14,000 gross square foot services 
complex to support research at the Eastern Shore AREC and renovate the main AREC building. Preliminary design is underway. 

6. Planning: Repair Derring Hall Envelope: This planning project will design a repair solution for the exterior envelope of Derring 
Hall. Design for repairs is underway. 

7. Planning: Rescue Squad Facility: This planning project will design a new,13,000 gross square foot facility for the Virginia Tech 
Rescue Squad (VTRS). Preliminary design is underway. 

8. Maintenance Reserve: The total project budget reflects $1.759 million of carryforward from fiscal year 2024, $18.885 million 
appropriated for fiscal year 2025, and $24.551 million of new appropriations from the State for fiscal year 2026. The annual 
budget amount reflects the pace necessary to meet the state’s 85 percent spending performance requirement. 

9. Livestock & Poultry Research Facilities, Phase I: The new swine, poultry, beef, and equine facilities are substantially 
complete. A supplement from the State to support the fifth and final bid package has been received. Construction of three hay 
barns and the demolition of swine facilities past their useful life are underway with substantial completion expected July 2026. 

10. Mitchell Hall (Replace Randolph Hall): This project will replace Randolph Hall with an approximately 285,500 gross square 
foot building to accommodate engineering instruction and research. Construction is underway with substantial completion 
expected December 2028. Resources are available and sufficient to cover accelerated cash flows, and the project remains within 
the authorized total budget. 

11. Building Envelope Improvements: This project will complete envelope improvements to four buildings. 

12. New Business Building: This project will construct a 92,300 gross square foot building for the Pamplin College of Business. A 
GMP contract has been executed and construction is underway. Substantial completion is expected in October 2027. 

13. Equipment for Workforce Development: This project supports space upfits and equipment purchases for the instructional 
programs associated with the Tech Talent Investment Program. 

14. Academic Building One – Sixth Floor Upfit: This project will upfit the sixth floor of Academic Building One for the College of 
Engineering and the College of Business. Schematic design is underway. 

15. Undergraduate Science Laboratory Building: The project is complete and will be closed and financial accounts terminated 
when final invoices are received and paid. 

16. Innovation Campus – Academic Building One: The project is complete and will be closed and financial accounts terminated 
when final invoices are received and paid. 

17. Life, Health, Safety, Accessibility, & Code Compliance: The project is complete and will be closed and financial accounts 
terminated when final invoices are received and paid. 
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Capital Outlay Budget (Continued) 

Auxiliary Enterprise Projects 

1. Planning: Campbell Hall Renovation: This planning project will design a comprehensive renovation of Campbell Hall’s Main 
Wing and East Wing with an approximate total scope of 67,000 gross square feet. The renovation will provide modernized 
residential rooms and bathrooms, updated mechanical, electrical, and plumbing systems, the installation of elevators and air 
conditioning, and address deferred maintenance items. Schematic design is underway. 

2. Planning: New Residence Halls: This planning project will design four new residence halls, totaling approximately 313,500 
gross square feet and 1,200 beds; located in the northwest corner of campus, near the Virginia Tech Inn and Alumni Center. 
Working drawings are underway. 

3. Planning: Dining Services Center: The planning project will design a new 60,000 gross square foot Dining Services Center to 
replace the aging Southgate food production facility. The project will modernize and consolidate campus-wide food preparation 
to support campus enrollment and grab-and-go dining demand. Schematic design is underway. 

4. Planning: Slusher Hall Renovation: The planning project will design comprehensive building updates, including improvements 
to building envelopes, modernization of mechanical, electrical, and plumbing systems and bathrooms, ADA compliance 
upgrades, installation of elevators and air conditioning. The project includes the exploration of an expansion of the Slusher Wing 
to include an additional floor with 130 beds. Schematic design is underway. 

5. Beamer-Lawson Indoor Practice Facility Improvements: This project will install a mechanical system to heat and condition 
the facility along with insulation to the exterior envelope to comply with energy code requirements. Schematic design is underway. 

6. Upfit Bookstore at Gilbert Place: This project will upfit 21,000 gross square feet of the first floor of Gilbert Place for the 
consolidation of University Bookstore operations. Design for the upfit is underway. 

7. Maintenance Reserve: The auxiliary maintenance reserve program covers 106 assets with a total replacement value of $1.4 
billion. Projects are scheduled and funded by the auxiliary enterprises. The units prepare five-year plans that outline their highest 
priority deferred maintenance needs. The annual budget and total project budget reflect the spending plans of the auxiliary units 
on maintenance reserve work scheduled for fiscal year 2026. The annual and total budgets may be adjusted during the year 
depending on the actual spending activities of the auxiliary units provided expenditures do not exceed the total resources 
encumbered for the program. 

8. Student Wellness Improvements: The project is complete and will be closed and financial accounts terminated when final 
invoices are received and paid. 

9. Football Locker Room Renovations: The project is complete and will be closed and financial accounts terminated when final 
invoices are received and paid. 

10. Planning for Student Life Village, Phase I: The project closed September 22, 2025 and will be removed from the report at the 
end of the fiscal year. 
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