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Background 

Graduate students who serve as graduate assistants while pursuing their master’s or doctoral 
degrees provide valuable contributions to the university. Many teach undergraduate classes 
while others support faculty in scholarly and sponsored research activities. To be competitive in 
the recruitment and retention of high-quality graduate students, it is important that the university 
provide compensation packages that are comparable to those offered by peer institutions. The 
key components of the total compensation package are a stipend, stipend supplement, tuition 
assistance, and health insurance benefit. 

Graduate Stipends 

Across the campus, graduate assistants have a variety of responsibilities. To recognize the 
differences in services performed by these students, the university created a stipend scale that 
defines ranges of stipend amounts, providing academic and support unit’s flexibility in 
compensating graduate assistants. The levels within the stipend table have been adjusted over 
the years to remain competitive. 

To respond to increasing competition for quality graduate students among peer institutions, the 
university has taken several actions to put Virginia Tech in a competitive position relative to 
peers. This included compensation programs, increasing minimum stipend pay levels, providing 
comprehensive fee stipend supplements, and simplifying stipend pay scales. Beginning 2025-
26, the university adopted a graduate stipend scale with 12 pay ranges, which includes Step 0 
through Step 11. These ranges provide flexibility in situations where a defined level of 
resources does not exactly match one of the existing steps and allow for an actual stipend to be 
established within the range of a step. In an effort to further increase minimum stipend levels, 
the university restricted Step 0 to be used only in instances where a student was receiving a 
fellowship that in combination with a graduate stipend in that range would result in a total of at 
least the minimum Step 1 stipend level, which was $2,800 in 2025-26. 

Graduate Stipend Supplement 

In 2011-12, an academic year supplement was added to the graduate stipend scale to help 
offset university assigned costs such as the Health Services fee. As a result, the graduate 
assistantship stipend is currently comprised of two components: 1) a base stipend and 2) a 
fixed supplement. For administrative efficiency and processing, the two components are 
combined into the traditional stipend scale. As of Spring 2026, the current average monthly 
stipend for full-time graduate assistants is $2,984 per month, which falls within Step 2 of the 
2025-26 stipend scale. This represents a 4.3 percent increase over the prior year. 

Tuition Assistance 

The tuition remission program for graduate students on assistantship includes the remission of 
tuition, mandatory Educational and General (E&G) fees (excluding the state assigned 
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Commonwealth Capital and Equipment Fee), and non-executive graduate program fees. Tuition 
remission benefits are provided on a per-semester basis for the duration of the contracted 
period. The tuition program is financed by four sources including: the General Fund 
appropriation for graduate student financial assistance, a tuition remission program in the 
university’s E&G budget, tuition payments planned in the budgets of externally sponsored 
grants and contracts, and private funds. 

In the case of an early termination of an assistantship, tuition remission benefits are prorated to 
align with the portion of the semester completed, as displayed on Table 1. 

Terminated

weeks

weeks

weeks

Health Insurance 

In 2001-02, the university implemented a health insurance program for graduate students on 
assistantship as a part of the Board-approved graduate student compensation package to 
enhance the university’s competitiveness in recruiting highly qualified graduate students. The 
program was designed to help full-time graduate students receiving a full or partial 
assistantship, including graduate research assistants, graduate teaching assistants, and other 
graduate assistants, offset a portion of the cost of health insurance premiums. The university 
has worked with graduate student representatives over time to improve the overall mix and 
value of benefits provided through the health insurance program, including action by the Board 
of Visitors in 2018-19 to approve a health insurance subsidy rate of 88 percent for graduate 
assistants, matching the university's share of employee health insurance programs. 

To qualify for the health insurance subsidy, full-time graduate students must have a 50 percent 
or greater appointment. Graduate students also have the option to decline coverage if they 
choose. In 2025-26 the university provided 88 percent of the $3,818 annual premium cost of the 
plan to 3,494 graduate students. The plan provided for a $450 in-network annual deductible, 
$6,250 per-person out-of-pocket maximum, $25 co-pay for in-network doctors’ visits, and an 
unlimited maximum benefit. Students can obtain optional dental benefits for an additional cost. 

Recent Events 

Because the university desires to ensure a competitive compensation package, the Provost and 
Dean of the Graduate School, at the behest of the President, convened a task force to develop 
proposals for improving graduate student compensation. In February 2023, this group released 
its Report of the Graduate Assistantship Support Task Force with eight recommendations 
designed to help graduate assistants meet the cost of living where they reside and complete 
their academic programs. 
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Based on this work, the board approved increasing stipend minimum pay levels, stipend 
supplements, and in 2025-26 simplified stipend pay scales from 50 pay ranges to 11 pay 
ranges. Step 0 is used only for instances where a student receives a fellowship grant that, in 
combination with a graduate stipend, results in a total of at least the minimum Step 1 stipend 
level. The Step 1 minimum stipend level was increased to $2,800 in 2025-26. 

Proposed Graduate Assistant Compensation Plan for 2026-27 

The university proposes the following actions: 

• To encompass the options currently under consideration by the General Assembly, and 
contingent upon the Commonwealth’s compensation program for the 2026-28 biennium: 

• Advancing the stipend scale for 2026-27 by implementing a 2.0 percent increase 
effective August 10, 2026, consistent with the minimum statewide employee 
compensation program currently contemplated. 

• Increase the academic year Stipend Supplement from $565 to $665, an increase of 
$100, to help mitigate university assigned costs. 

• Increase the stipend table minimum to $2,867. 

• Pending final action by the General Assembly, the Board authorizes the president to 
modify the increase for graduate assistant compensation to incorporate the statewide 
employee compensation program. 

• Continue the university share of the graduate assistant health insurance coverage at 88 
percent, based upon the university’s current estimate the cost of graduate student 
insurance coverage. 

• Continue the graduate tuition remission program. 

Recommendation: 
That the graduate assistant compensation program for 2026-27 be approved. Further, pending 
final action by the General Assembly, the Board authorizes the president to modify the increase 
for graduate assistant compensation to incorporate the statewide employee compensation 
program. 
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