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Good afternoon, members of the Board of Visitors, President Sands, Provost Ross, COO Sebring, 
and the members of the Hokie Community with us today, 

I am pleased to provide you with my final report on behalf of the undergraduate students. 
Revisiting the themes of commitment, the value of community, on-campus housing, external 
leadership, and constituent concerns. 

Commitment 
As I mentioned at the last meeting, I pledge faithful service until the end of my term. When asked 
to join the Presidential Search Committee, I offered to pass my seat to Rob, but my offer was 
dismissed. I promise that, if retained, I will work closely with Rob, without compromising 
confidentiality, to ensure that the undergraduates are properly represented, and we can continue to 
work together to bring another great leader to Virginia Tech. I will respect and support whatever 
the powers that be decide my involvement should or should not be. 

Value of Community 
As we have discussed in previous meetings, prospective students have a choice when selecting 
where to receive an education and develop during their student experience, and we are excited to 
welcome the class of 2030 in just over two months. As Provost Ross said at the last meeting, “The 
academic transfer portal is always open." Once we accept students, it is our responsibility to retain 
them and give them the experience they believe they are subscribing to. 

On-Campus Housing 
In continued discussions related to housing, students remain enthusiastic about the renovations and 
additional capacity, and we are pleased to hear that the bids for the new project are within range to 
maintain, not exceed the forecasted housing fee increase. 

External Leadership 
In partnership with Katie and in conjunction with Emma, the President of the Undergraduate 
Student Senate, we hosted a conference in late April, bringing incoming and outgoing student body 
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presidents and student representatives to the Boards of Visitors in Virginia to discuss the challenges 
facing our students and institutions. We had the privilege to speak with Mr. Scott Fleming, 
executive director of SCHEV, and President Sands. The discussions were fascinating as we discussed 
how Old Dominion, James Madison, Christopher Newport, and Virginia Tech have responded to 
internal and external pressures, some similar, some different, and learned more detail about the 
shifting national landscape from Mr. Fleming's perspective. 
 

Constituent Concerns 
Students appreciated the presidential listening session in advance of Cheesy Nights with Mr. 
Rocovich and Dr. Dye. Themes that emerged from the session include 

• The importance of Ut Prosim 
• The desire for Global Distinction and VT Advantage to continue 
• Financial accessibility as a priority 
• The integration of responsible AI into the curriculum 
• Innovation, partnerships, outreach, and partnership with industry to ensure our graduates 

are ready to enter the workforce 
• A feeling of security and belonging 
• Engagement with students and faculty in the process and from the President 
• Our identity as a Land-Grant and senior military college 
• Responsible allocation of funding 
• A functional relationship with the town of Blacksburg 
• An acknowledgment of the non-Blacksburg campuses 
• Commitment to the climate action commitment and the overall health and well-being of 

students 
 
In preparation for today's meeting, Katie and I held a session to review the material and solicit 
student feedback. One of the students had been at lunch with Dr. Dye for her "day in the life of a 
student" last semester and was appreciative that while at the time the two of them may not have 
been aligned on certain issues, Dr. Dye took the time to thoughtfully listen to students take notes 
and reflect on the ideas.  
 
Your presence as Board members is impactful; coming in a few hours early before a Board meeting, 
as Mr. Moser did for the last meeting, is meaningful to students and shows that you truly care about 
the institution and those we seek to serve.  
 
Perhaps if just once per year you each joined an Undergraduate Student Senate or Order of the 
Gavel meeting virtually for just 30 minutes to share your experience and perspective on Virginia 
Tech and allow for a dialogue with students, it would ease some tensions and foster stronger 
connections.   
 



 

I reached out to all of you to ask if you have any questions regarding the student experience; Mr. 
Moser and Dr. Dye provided me with questions, some of which I was not able to answer on my 
own. I turned to my peers with a campus-wide survey to help fill in the gaps.  
 
I will briefly review the results of the survey. The first question asked, "Academically, do you feel 
you are evaluated based on your technical knowledge and competency in the subject?" The majority 
of students responded that they do agree with the statement.   
The second question asked, "In class, do you feel all voices are heard in a safe and balanced way? 
Have you ever felt uncomfortable in a course to share a counter viewpoint?" Due to the question's 
ambiguity, it was approached in various ways, and my findings are inconclusive.  
 
If you are in or were to join a living-learning community, which one(s) would you consider and 
why? The majority of answers included the Corps of Cadets, Meraki, GenOne Studio72, Transfer 
Experience, and the Honors College.  
 
Other than residential spaces, what areas of campus do you think need upgrades? Responses 
included academic buildings, specifically Whittemore Hall, Robeson, and McBryde, but as I 
understand it, McBryde is in the midst of a renovation. Responses also discussed the need for more 
study spaces and parking, upgrades to sidewalks, the Ware Lab, and spaces in Squires.  
 
What has been your favorite aspect of living on campus? Overwhelmingly LLPs, dining halls, gyms, 
community and proximity of needs, scenery. 
 
What has been your least favorite aspect of living on campus? Cost of parking, BT Transit, 
perceived threat of LLP existence, cleanliness of dorms, dining hall wait times, noise at night. 
 
If you have lived off campus, what challenges have you faced? Reliability of the bus system, the cost 
of parking passes, and the cost of rent. 
 
How important is athletics to your experience? The average response was 3.88/10, with zero being 
no interest and 10 being a factor in the decision to come to Virginia Tech.  
 
What services do you believe VT provides that are unused or underutilized by students? I 
understand that the intent of the question from the Board member was to see what services can be 
reduced, but it appears that the way students answered the question was by describing their "hidden 
gems" things they value and believe other students should use. These include overwhelmingly 
career services, Cook counseling, the writing center and tutoring services, the Hokie Bike Hub, and 
library services.  



 

 
How is AI being integrated into your curriculum? This is inconclusive in aggregate, and the 
responses indicate that it generally depends on the course and instructor.  
 
Does your program have a senior capstone class that collaborates with industry? 38% yes, 19% no, 
42% unsure.  
 
Would you be interested in a combined degree program (undergraduate/graduate)? 62% yes, 38% 
no.  
 
Would you be willing to attend classes year-round to achieve this in an accelerated program?  
This largely did not receive a positive response.  
 
To conclude, I gave the opportunity for students to submit feedback. A number discussed more 
support for LLPs and cultural and community centers, others seek in-state tuition for cadets.  
 
I am grateful for the trust you have placed in me to serve my peers, and I hope I represent them 
well. This opportunity has been extraordinary, and I would not have been able to advance to where 
I am at this meeting had it not been for the following administrators and their teams: President 
Sands and Dr. Sands, Ms. Sebring and Brennan, Provost Ross, Kim and Lisa, Dr. Keene, Dwyn and 
Jon Clark, Deans Liu, Van de Gevel, Knight, Givens, Belmonte, and Ferruzzi, and certainly my 
fellow reps Katie, Justin, Marlena, and Amber. In addition to the folks from the Undergraduate 
Student Senate and those on my advisory committee, especially Cammy, Daniel, Emma, and Ram. 
Collectively, this family, along with my own, has helped me stay informed and grounded. 
 
My classmates and I work tirelessly in our classes, clubs, and relationships, culminating in the 
privilege of calling ourselves Hokies and having a place to call home. This is home. The time is now 
to strengthen the trust our students, alumni, faculty, staff, and Hokie Nation as a whole place in us 
to be leaders of character, grounded in the words inscribed on the Pylons and in our hearts.  
 
I leave you knowing that Rob already has one hand on the torch ready to carry it forward; he has 
served his fellow cadet well and will soon serve his fellow countrymen as a pilot in the United States 
Air Force. I know that in the time period between, he will continue to live Ut Prosim and keep you 
apprised of the topics important to you and our students.  
 
In the spirit of Ut Prosim,  
Go Hokies! 
 



Graduate & Professional Student Representative Constituent Report 
Virginia Tech Board of Visitors Meeting, June 2nd, 2026 

Katherine Drinkwater Gregg 

Members of the Board, President Sands, Provost Ross, EVP Sebring, and all Hokies, 

I am excited to present my final constituent report as the Graduate and Professional 
Student Representative to you today. In many ways, it is hard to believe that my term is already 
coming to an end. Time flies when you’re busy learning! I have been fortunate to represent my 
fellow graduate and professional students in a time of change, progress, and uncertainty. I feel 
even more fortunate to have been able to witness the wisdom, dedication, and service of the 
incredible administrators and board members we have at Virginia Tech. I am just beginning to 
recognize all that I have learned over the last year, and I’m certain that this experience will 
continue to shape me for many years to come.  

To summarize the state of graduate and professional education at Virginia Tech, I would 
like to inform you of some accomplishments from this academic year, ongoing efforts, and 
persistent challenges within the graduate community. A highlight of the semester was the 
conferral of more than 1,800 graduate degrees at commencement, including more than 1,300 
master’s degrees and 350 PhDs1. I was genuinely moved by the expressions of gratitude and 
accomplishment on the faces of both graduates and advisors as newly minted doctors were 
hooded at the graduate commencement ceremony. 

 The Graduate and Professional Student Senate concluded the year with several successful 
policy changes. A notable update to the GPSS constitution adds the Graduate and Professional 
BOV Representative as an ex officio member of the executive committee. With this change, all 
five constituent representatives to the BOV have a formal role in their respective Senates, 
ensuring consistency and communication across our shared governance structure. I benefitted 
immensely from the support and advice of this year’s GPSS executive board, and I am confident 
that future representatives will appreciate this formal partnership. Additionally, the GPSS 
working group for the 2025 graduate climate survey has shared results with the Graduate School 
and will be publishing its final reports over the Summer. Lastly, engagement in elections for next 
year’s GPSS executive board was much higher than in recent years, indicating increased 
awareness and interest in graduate student leadership. I hope to see the number of graduate 
students engaged in leadership and governance continue to rise in the future.  

 My previous reports have often addressed issues of student wellbeing and financial 
stability.  Thanks to resolutions from the Commission on Graduate and Professional Studies and 
Policies (CGPSP)2 and the Commission on Graduate and Professional Student Affairs 
(CGPSA)3, two working groups are meeting this summer to review leave policies for 

 
1 https://news.vt.edu/articles/2026/05/CM-commencement-numbers-2026.html 
2  CGPSP Resolution 2025-26-C 
3 CGPSA Resolution 2025-26B 



assistantships and study the allocation of the student activity fee for graduate students, 
respectively. I am grateful to Chris Wise, Assistant Vice President for Student Affairs, and Amy 
Epperly, Senior Director of Hokie Wellness, for working with GPSS to establish a third group 
that is examining the structural barriers to physical and mental wellbeing for graduate students 
on the Blacksburg campus. As these working groups share data and make recommendations, I 
hope that the Board and the Virginia Tech community will be attentive to the university-wide 
benefits of improving the quality of life for graduate students.  

 Another important group to issue a recent report is the University Mission Initiative on 
graduate education. This diverse group of faculty, graduate students, staff, and administrators 
conducted a thorough analysis of university policies, processes, and resources necessary to 
significantly grow and strengthen the graduate and professional student population at Virginia 
Tech. I highly recommend reviewing the UMI’s detailed report, but a key theme is a need to 
grow graduate funding pathways through extramural training grants and fellowships, more GTA 
lines, industry partnership, and philanthropic graduate endowments. Achieving the university’s 
goal of an undergraduate to graduate student ratio around 4.0 will require continued strategic 
investment and support, particularly in light of decreases in graduate enrollment and challenges 
for recruitment of international talent. When considering growth, it is always essential to 
maintain the quality of the student experience and access to community resources like housing, 
employment, and childcare. 

 I am proud and encouraged by the progress made in this academic year to improve the 
lives of graduate and professional students at Virginia Tech. Many challenges remain, but I am 
confident that the next graduate student leaders are prepared to take them on. I am particularly 
excited for Helen Phillips, a PhD student in Public Administration and Policy, to step into this 
role in July. She brings a wealth of experience as an attorney in the public sector, a remote 
graduate student, and past BOV member at another Virginia institution. As a (nearly) triple Hokie 
and a Hokie parent, it’s safe to say that Helen bleeds maroon and orange. Our backgrounds are 
very different, which highlights the diversity of the VT graduate student population. Helen has 
already started to eagerly engage with graduate and professional students, and I am confident 
that she will be a dedicated and empathetic representative. I am certain that you will learn much 
from her, and she will bring a valuable perspective to the important issues before the board in the 
coming year.  

 It has been the honor of my graduate school experience to serve in this position. I could 
speak for far too long about all the people who deserve my gratitude for their mentorship and 
encouragement. Instead, I will simply say thank you to the Board for providing me with this 
opportunity to learn and serve, and thank you to all graduate and professional students for 
trusting me to represent your needs, struggles, strengths, hopes, and dreams. Although I am 
leaving this position, I am not ready to leave Virginia Tech quite yet. As I complete my PhD, I 
will continue to advocate for my fellow students and seek ways to live out the Ut Prosim motto. 
As always, Go Hokies! 



Staff Senate Constituency Report 

Virginia Tech Board of Visitors 

June 1-2nd 2026 

Presented by Amber Hagan, Staff Senate President 

 

Good afternoon members of the Board, President Sands, Provost Ross, Executive Vice President 
Sebring, members of the administration, and guests. Thank you for the opportunity to provide 
an update today on behalf of the staff and non-student wage employees of Virginia Tech. 

Over the past several months, the Staff Senate has continued its commitment to strengthening 
engagement, communication, and collaboration across the university community. We remain 
focused on ensuring that staff voices are heard, valued, and represented in meaningful ways. 

In April, Senior Director of Auxiliary Services Carrie Cox joined the Senate to discuss Mail 
Services, Transportation Services, and several upcoming parking updates at Virginia Tech. The 
conversation that followed was highly engaged and productive, with senators sharing thoughtful 
questions and concerns on behalf of their constituents. Carrie addressed those concerns 
directly and provided additional clarity regarding future changes and operational priorities. 
Opportunities like this continue to demonstrate the importance of open dialogue between 
university leadership and staff representatives. 

In May, Executive Vice President and Chief Operating Officer Amy Sebring met with the Senate 
and engaged in thoughtful discussion with senators on topics including university operations, 
internal university communications, compensation, and building the workforce’s knowledge and 
skills in AI. Staff greatly value these opportunities for direct engagement with university 
leadership, and we appreciate the transparency and openness demonstrated during these 
conversations. We are also looking forward to welcoming President Tim Sands to this month’s 
Senate meeting as we continue to foster meaningful communication between university 
leadership and staff. 

Registration for the James D. McComas Staff Leadership Seminar opened on May 6th. This long-
standing staff-focused professional development event provides Virginia Tech staff members 
with opportunities to continue their education, build connections with colleagues across the 
institution, and develop skills that support both their professional growth and the university’s 
mission. Interest in this year’s seminar was exceptionally strong, and our in-person registration 
capacity was reached within a single day. 



This year’s seminar will include a session led by Assistant Director for Financial Management 
Shelley Seckers and Training Specialist for Data Analytics Alyson Bryson, who will present on the 
core responsibilities and functions of the Division of Finance. The seminar will again be offered 
in a hybrid format to maximize accessibility for staff across all campuses and work 
arrangements, and virtual registration will remain open through the event on May 11th. The 
overwhelming response to this program reflects staff members’ continued desire for 
professional development opportunities, institutional engagement, and lifelong learning. 

As this governance year comes to a close, I have had the opportunity to reflect on the work 
accomplished by the Staff Senate. The Senate centered its efforts around three key priorities: 
enhancing visibility, improving communication, and fostering greater staff participation and 
engagement across the university. 

To enhance visibility, we expanded our use of digital communication platforms and 
strengthened partnerships with both the Faculty Senate and the Administrative and Professional 
Faculty Senate. These collaborative relationships have helped elevate staff perspectives within 
broader shared governance conversations and have created additional opportunities for 
partnership and advocacy. 

We also revitalized and actively promoted the Staff Senate Staff Recognition Program as a way 
to celebrate the exceptional contributions of staff and non-student wage employees across 
Virginia Tech. Over the past two months alone, more than 60 individuals have been recognized 
by their peers for their outstanding work, dedication, and service to the university community. 
Those individuals are acknowledged during our monthly meetings and presented with 
certificates of recognition. 

While this initiative may appear simple on the surface, the impact of meaningful recognition 
should not be underestimated. Taking time to acknowledge the work and contributions of 
colleagues helps foster connection, appreciation, and a stronger sense of community across the 
institution. The recognition form remains available through the Staff Senate website and is open 
for nominations for any staff or non-student wage employee. 

As part of our commitment to improving communication, the Senate implemented regular 
updates through VT Daily News, created additional opportunities for two-way engagement 
through the Staff Senate Microsoft Teams channel, and hosted open forums and informational 
sessions throughout the year. These efforts have provided staff with more direct access to 
university leadership while also helping leadership better understand staff concerns, questions, 
and perspectives. Continued focus on transparency and communication remains essential to 
building trust and ensuring staff feel informed, connected, and engaged with university 
priorities. 



As you may recall, the Staff Senate also conducted a survey to better understand staff 
awareness of and participation in shared governance. The survey identified opportunities to 
improve understanding of the Senate’s role and encourage broader involvement among staff 
employees. In response, we will launch “Staff Senate 101” on June 25th. This session will be 
open to all staff and non-student wage employees and will provide an opportunity to learn 
more about the Senate and University Governance, ask questions of the Senate Executive 
Committee, and engage with April Myers and Dee Dee Somervell from University Governance. 
We hope this initiative will help strengthen awareness of shared governance processes and 
encourage greater participation from employees across the university community. 

Lastly, on a personal note, I am deeply grateful and humbled to have been nominated and 
elected to serve another term as Staff Senate President and, in turn, continue serving as the 
staff representative to the Board of Visitors. It has been an incredible honor to represent the 
staff and non-student wage employees of Virginia Tech. I remain inspired by the dedication, 
resilience, and commitment demonstrated by our staff every day in support of the university’s 
mission. I look forward to continuing this work together and to building upon the progress we 
have made this year. 

On behalf of the Staff Senate Executive Committee, the Staff Senate, and all staff and non-
student wage employees at Virginia Tech, I would like to sincerely thank you for your time, your 
partnership, and your continued support of our university community. 

Go Hokies! 



Administrative and Professional Faculty Constituent Report 
June 2, 2026 

Presented by Dr. Marlena McGlothlin Lester, A/P Faculty Senate President 
 
Good afternoon, Board Members, President Sands, Provost Ross, Executive Vice President and 
Operating Officer Sebring, Administrators, and Guests. 
 
It is my honor to address you today in my capacity as the Administrative and Professional Faculty 
Representative to the Board of Visitors, a role I hold through election by my peers as President of 
the A/P Faculty Senate. I am pleased to share that I have been re-elected to a second and final term 
ending in June 2027. 
 
Since my last report in early April, the Senate has been engaged in discussions regarding proposed 
organizational changes to our constitution and bylaws. These changes reorganize our constituent 
areas to reflect senior management areas, bringing our governance structure for the 2,700 A/P 
faculty into alignment with those of the other Senates. We believe this will give the A/P Faculty 
Senate a more adaptive and equitable structure moving forward. We anticipate concluding this 
work by the end of our July Senate meeting. 
 
Our April Senate meeting featured a wide-ranging set of presentations from campus technology 
partners. Vice President for Information Technology Sharon Pitt provided an overview of the ERP 
project and My Virginia Tech, alongside updates on Hokie AI, Qualtrics, Advanced Research 
Computing, and IT Security; topics you heard about yesterday. The enhancements coming to My 
Virginia Tech will be a meaningful change for the thousands of employees and students who rely on 
these platforms every day, and I am deeply grateful for these efforts. 
 
In May, Michelle Carter from Virginia Tech's Division of Human Resources presented on Manager's 
Compass, the university's foundational development program for new and emerging supervisors. 
The program blends in-person sessions, peer learning, and curated online resources to equip 
supervisors with practical tools for leading people, communicating effectively, and navigating 
university systems. Given the broad supervisory responsibilities held by A/P faculty, the Senate was 
pleased to elevate this resource as an opportunity for our community to grow as leaders across the 
university. 
 
On May 11, A/P faculty joined colleagues from across the university for a Listening Session in 
support of the Presidential Search. I am grateful for the opportunity to represent A/P faculty in this 
important process. 
 
On May 20, the A/P Faculty, Staff, and Faculty Senates co-hosted a shared governance table at the 
Employee Appreciation and Hokie Wellness Fair, promoting awareness of Senate resources and the 
value of engagement. 
 
The Senate also volunteered to support the VT Police Department's Annual Fundraiser in support of 
Special Olympics, a tradition that reflects our commitment to the broader Hokie community. 
 
Over the past year, I have engaged in a great deal of behind-the-scenes advocacy on behalf of A/P 
faculty. In our November meeting, I raised the importance of considering retention as a mechanism 
for growth as we plan for enrollment expansion, specifically ensuring that adequate advisor 



positions are added to maintain recommended ratios and support student success. I am pleased to 
report that an initiative has launched in the College of Engineering to more accurately align advising 
position descriptions with actual job responsibilities. This effort will create greater consistency in 
the advising and student support portions of position descriptions, ultimately giving us more 
confidence in our advising FTE counts, caseload data, and progress toward the aspirational 250:1 
advisor-to-student ratio. 
 
A second area brought to me consistently was the number of A/P faculty serving in restricted 
appointments, which are positions funded through soft money. I am pleased to share that 90% of 
those in restricted roles have been in place five years or less. In conversations with university 
leadership, I emphasized that my goal in exploring this area is to ensure that longevity in a restricted 
role is reviewed with intention over time. This is particularly important for employees who have 
been in place for many years without a formal touchpoint to assess whether their role's status still 
reflects the original criteria. I have asked that we be thoughtful and intentional about those beyond 
the five-year mark, especially where no existing process or guidelines exist to help transition them 
to a regular appointment when appropriate. 
 
A third area of focus has been A/P faculty compensation, career pathways, and professional 
development for supervisors. As noted earlier, we are actively promoting the Manager's Compass 
program to strengthen supervisory skills. We are also working to create greater transparency 
around job architecture by helping A/P faculty understand how to locate their position description 
in PageUp, find their position code, identify their salary market range, and use that information to 
explore next career levels and advancement opportunities. 
 
Looking ahead, the Senate remains focused on advocating for strong institutional infrastructure 
and operational improvements that reduce barriers for A/P faculty, faculty, staff, and students alike. 
 
To my fellow A/P faculty members in the room or watching this livestream, your participation and 
input are invaluable. I encourage you to stay engaged as we work together to advance our shared 
interests at Virginia Tech. The Senate meets on the third Wednesday of each month, year-round, 
beginning at 10:00 a.m. via Zoom. Additional details and meeting information are available at 
apfacultysenate.vt.edu. 
 
We look forward to your active participation, and I look forward to serving this community for 
another year. 
 
Thank you and go Hokies!! 



Faculty Constituency Report to the Board of Visitors 
 

Justin A. Lemkul, Ph.D. 
Faculty Senate President and 

Faculty Representative to the Board of Visitors 
June 2, 2026 

 
Rector Pro Tempore Miller, Members of the Board of Visitors, President Sands, Provost Ross, 
and Chief Operating Officer Sebring: 
 
As we have now concluded the academic year, I am reminded of my first constituency report to 
you back in August. I spoke about the collective challenges we would face and how uncertainty 
was influencing the feelings of the faculty. Little did I know how consistent that theme would be, 
and that we would find ourselves here amidst new challenges and uncertainty. I spoke with 
President Sands last month, and he asked me if I could have anticipated the number of major 
events that would occur over the course of the year. I told him I certainly didn’t have them all on 
my Bingo card. 
 
I think that feeling is true among many faculty. Over the past year, we have experienced, or are 
currently experiencing, an unprecedented amount of rapid change. We have seen the departure 
of Provost Clarke and welcomed Provost Ross to her new position. President Sands has 
announced his intention to step down, and we are searching for a new leader for the university. 
Board members are rolling off their terms and new members are joining. As with all change, we 
have opportunities. I remain hopeful for the future of Virginia Tech as a dynamic and impactful 
place to study, work, and serve, but hope alone is not enough. We must recommit to our traditions, 
our system of shared governance, and collaborative decision-making. 
 
An issue that is at the top of mind for faculty is the ongoing search for our next university president. 
I would like to thank Dr. Nancy Dye for the constructive conversations that she and I have had in 
recent days, and I look forward to this afternoon’s committee meeting to establish the process by 
which we will evaluate candidates and select the next university president. The faculty have asked 
for opportunities to be more engaged in the search process, including having more faculty 
members on the search committee and having opportunities to provide their input.  I am grateful 
to Dr. Dye for her receptivity to some of these ideas. I look forward to a constructive discussion 
later this afternoon. 
 
Faculty are also concerned with external matters impacting the university. We have noted a steep 
decline in applications from international applicants. Virginia Tech seeks to remain a global 
destination for talent and to spread our influence internationally. Current visa restrictions and 
potential changes to time limits on visas that are flatly incompatible with robust graduation are of 
particular concern. We ask the Board to be mindful of these external factors that negatively 
influence the research and other scholarly activities of faculty and students at Virginia Tech. We 
hope that Board members will advocate on behalf of our students and faculty to resist detrimental 
changes, especially as we face headwinds to enrollment generally. 
 
When the June Board meeting arrives, faculty are always curious about the status of promotion 
and tenure decisions. We are eager to congratulate our colleagues on their well-deserved 
recognitions and promotions. Tenure is the foundation for transformative scholarship and 
academic freedom, and decisions to award are taken very seriously by the faculty.  These 
decisions are best made by faculty who have the expertise to judge the quality of a scholar's work 



and an obligation to uphold rigorous professional standards, and we place our trust in the Board 
in ratifying these decisions. I urge the Board members to uphold this tradition, to listen to the voice 
of the faculty in evaluating their colleagues, and to not cast any doubt on Virginia Tech’s 
commitment to academic freedom and freedom of expression. These principles are enshrined in 
our Faculty Handbook, the statement of which was developed in collaboration with the Board, and 
is a fundamental legal protection required for faculty to exercise their First Amendment rights. To 
take any action contrary to this tradition, this rigorous process, would be a grave mistake and 
would endanger the institution at a critical time.  
 
In closing, I would like to take a moment to thank the Board members with whom I have engaged 
over the course of the year, through the provost search, the athletics oversight committee, on 
issues related to campus life, facilities, and in individual conversations on a wide range of topics. 
It has been a true privilege to serve with you and to work in the common interest of pushing 
Virginia Tech forward. I would also like to recognize my fellow constituent representatives. Our 
roles are more complex and demanding than they may seem and it has been a privilege to work 
alongside you. As I conclude this year of service, I am pleased to introduce you to my successor 
– me. I was humbled and honored to be re-elected as president of the Faculty Senate and to 
return to this role for another year. I look forward to serving again with you to continue to address 
the challenges we face in the collective spirit of Ut Prosim. 
 
Thank you and Go Hokies! 
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