
Search Work Plan 

Understanding the Challenge 

Launch Meeting 
Review search process and timeline. Discuss challenges and opportunities the next President will face. 
Begin developing a profile of the ideal candidate. 

Scoping Meetings 
IM meets with key internal and external stakeholders, as recommended by the client. 

Finalize Position Profile and Search Schedule 
Final approval of the public document. Confirm the search schedule. Solicit suggestions of sources and 
candidates. 

Networking + Screening of Prospective Candidates 

Progress Reports 
Regular reports to the search chair on the progress of the search, input from search committee including 
additional suggestions of sources and candidates. 

Narrowing the Field 

First Presentation | A Work in Progress 
Presentation of active prospects and preliminary candidates to the search committee. This is an 
opportunity to share insights gleaned from initial networking and to review models for the ideal 
candidate. 

Interviews by Isaacson, Miller 
IM interviews candidates and notes impressions and recommendations for search committee in 
preparation for second presentation. 

Second Presentation | Candidates 
Presentation of full candidate pool to the search committee, who decides on pool of candidates to 
interview. 

Selecting Finalists + Checking References 

Semi-finalist Interviews (by Client) 
Search committee interviews candidates and selects finalists. Typically takes two full days. 

Checking References 
IM conducts extensive references on each candidate and reports findings to the decision-maker(s). 

Finalist Interviews + Visits 
Client arranges meetings for the finalists (typically 3-4 candidates). 

The Final Choice 

Final Selection 
Decision maker reviews references, evaluation materials and selects their preferred candidate. 

Negotiations, Offer + Acceptance  
IM helps, as appropriate, with the transition of candidate to employee. 
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