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Committee Minutes
BUILDINGS AND GROUNDS COMMITTEE
Monday, November 6, 2023

Open Session Tour

The Buildings and Grounds Committee of the Board of Visitors of Virginia Polytechnic
Institute and State University convened on Monday, November 6, 2023 at 8:30 a.m.
in open session in Lobby of the Inn at Virginia Tech and Skelton Conference Center
to depart for a tour. A quorum of the Committee was present. Chair Harris presided.

Board members present: Greta Harris (Committee Chair), Sandy Cupp Dauvis, Bill
Holtzman, Tish Long, Janice Austin (A/P Faculty Representative), Will Storey
(Undergraduate Student Representative), and Emily Tirrell (Graduate Student
Representative)

University personnel and guests: Noah Alderman, Alisha Ebert, Randal Fullhart,
Frances Keene, Chris Kiwus, Megan Marsh, Liza Morris, Dwyn Taylor, John Tarter,
and Jon Clark Teglas

1. Tour of Recently Completed Capital Projects on the Upper Quad: The
Committee toured recently completed capital projects on the Upper Quad. The
Corps Leadership and Military Science Building and the Upper Quad Residence
Hall North now enhance residential and academic offerings for the Corps of
Cadets. Accessibility in the Upper Quad has been bolstered through these
projects as well.

The tour concluded and the Committee returned to the Inn at 9:50 a.m.
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Open Session Meeting

The Buildings and Grounds Committee of the Board of Visitors of Virginia Polytechnic
Institute and State University convened on Monday, November 6, 2023 at 10:05 a.m.
in open session in the Solitude Room of the Inn at Virginia Tech and Skelton
Conference Center. A quorum of the Committee was present. Chair Harris presided.

Board members present: Ed Baine (Rector), Greta Harris (Committee Chair), Sandy
Cupp Davis, Bill Holtzman, Tish Long, Janice Austin (A/P Faculty Representative),
Joseph Merola (Faculty Representative), Will Storey (Undergraduate Student
Representative), and Emily Tirrell (Graduate Student Representative)

University personnel and guests:
Lynsay Belshe, Kristina Cook, Alisha Ebert, Emily Gibson, Dan Givens, Alan Grant,
Wendy Halsey, Dee Harris, Kay Heidbreder, Patrick Hilt, Mary-Ann Ibeziako, Frances
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Keene, Chris Kiel, Nathan King, Jamie King, Chris Kiwus, Jamie Lau, Jack Leff,
Megan Marsh, Liza Morris, Mike Mulhare, Heidi Myers, Nam Nguyen, Justin Noble,
Kim O'Rourke, Stephanie Overton, Tim Sands, Ken Smith, Matt Stolte, Dwyn Taylor,
Jon Clark Teglas, Emily Vollmer, Chris Wise, and guests

2. Welcome and Introductions: The Committee Chair convened the meeting and
provide welcoming remarks.

3. Consent Agenda: The Committee approved the Consent Agenda and the items
it contained.

a. Minutes from the August 2023 Committee Meeting: The Committee
approved the minutes from its August 2023 meeting.

* b. Resolution to Approve an Appointment to the Blacksburg-Virginia
Polytechnic Institute Sanitation Authority: The Committee reviewed for
approval a resolution to approve an appointment to the Blacksburg-Virginia
Polytechnic Institute Sanitation Authority. The university is requesting
approval to appoint Robert R. Broyden, interim vice president for campus
planning, infrastructure, and facilities, as the Virginia Tech representative
and member on the Blacksburg-Virginia Polytechnic Institute Sanitation
Authority Board of Directors.

The Committee recommended the resolution to the full Board for approval.

c. Resolution to Approve an Appointment to the Montgomery Regional
Solid Waste Authority: The Committee reviewed for approval a resolution
to approve an appointment to the Montgomery Regional Solid Waste
Authority. The university is requesting approval to appoint Robert R.
Broyden, interim vice president for campus planning, infrastructure, and
facilities, as the Virginia Tech representative and member on the
Montgomery Regional Solid Waste Authority Board of Directors.

The Committee recommended the resolution to the full Board for approval.

* d. Resolution to Approve an Appointment to the New River Valley
Regional Water Authority: The Committee reviewed for approval a
resolution to approve an appointment to the New River Valley Regional
Water Authority. The university is requesting approval to appoint Robert R.
Broyden, interim vice president for campus planning, infrastructure, and
facilities, as the Virginia Tech representative and member on the New River
Valley Regional Water Authority Board of Directors.

The Committee recommended the resolution to the full Board for approval.
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e. Acceptance of the Capital Project Status Report: The Committee
accepted the quarterly capital project status report. The current active
portfolio of projects includes 17 authorized projects -- active and complete
(within a 1-year warranty phase), has a total value of approximately $1.1
billion, adds approximately 1.3 million gross square feet (GSF) of new
construction, and renovates nearly 300,000 gross square feet of existing
space.

4. Annual Report on Sustainability: The Committee received the annual report on

sustainability from Mary-Ann Ibeziako, assistant vice president for sustainability
and chief sustainability officer. Virginia Tech serves as a model community for a
sustainable society and is committed to advancing sustainability in academics
(curriculum & research), engagement, operations, planning, and administration.
The university maintains a gold rating from the Association for Advancement of
Sustainability in Higher Education (AASHE) using the Sustainability Tracking,
Assessment, and Rating System (STARS).

. Update on the Utilities Master Plan: The Committee received an update on the

Utilities Master Plan from Nam Nguyen, executive director of energy and utilities,
and Matt Stolte, director of engineering services. In 2018, Virginia Tech completed
its most recent master planning effort resulting in ‘Beyond Boundaries 2047: The
Campus Plan. In 2020, Virginia Tech revised its Climate Action Commitment,
setting sustainability goals and milestones thru 2050. The Utilities Master Plan will
provide a comprehensive framework to ensure that future programmatic needs are
met and that the university remains a leader in the field of higher education
infrastructure. The project is underway and expected to be completed in late 2024.

. Overview of the Urban Forestry Program: The Committee received an overview

of the university’s urban forestry program from Wendy Halsey, assistant vice
president for facilities operations, and Jamie King, university arborist. The urban
forestry team is responsible for the overall planting, health care, safety, and
general maintenance of the over 11,000 trees that cover the Blacksburg campus’
2,800 acres. The team uses sustainable campus operations practices to realize
the evolving Blacksburg campus highlighted in the Campus Master Plan and
university’s strategic plan. The urban forestry team has experienced numerous
recent achievements such as grants issued by the Virginia Department of Forestry
and the International Society of Arboriculture’s Gold Leaf Award. These accolades
showcase the team’s ability to cultivate external relationships and reinforce the
division’s dedication to Virginia Tech’s Climate Action Commitment. The urban
forestry team’s success can be attributed to the program’s collaborative
partnerships including the College of Natural Resources and Environment, College
of Agriculture and Life Sciences, and the Virginia Department of Forestry.

. Update on Agricultural Facilities: The Committee received an update from Alan

Grant, dean of the College of Agriculture and Life Sciences, on agricultural facilities
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planning and construction. A future tour of the university’s Agricultural Research
and Extension Centers was discussed.

8. Future Agenda Items and Closing Remarks: The Committee discussed
potential topics for inclusion on future meeting agendas.

There being no further business, the meeting adjourned at 11:30 a.m.
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Open Session Agenda
BUILDINGS AND GROUNDS COMMITTEE
Monday, November 6, 2023

Bus departs for tour at 8:30 a.m.
from the Lobby of the Inn at Virginia Tech and Skelton Conference Center.

Agenda Item Reporting Responsibility
#+ 1. Tour of Recently Completed Capital Projects on the Randal Fullhart
Upper Quad

Open session meeting resumes at 10:00 a.m.
in the Solitude Room of the Inn at Virginia Tech and Skelton Conference Center.

Agenda ltem Reporting Responsibility
2. Welcome and Introductions Committee Chair

3. Consent Agenda Committee Chair
a. Minutes from the August 2023 Committee Meeting  Chris Kiwus
* b. Resolution to Approve an Appointment to the
Blacksburg-Virginia Polytechnic Institute Sanitation
Authority
* c. Resolution to Approve an Appointment to the
Montgomery Regional Solid Waste Authority
* d. Resolution to Approve an Appointment to the New
River Valley Water Authority
e. Quarterly Capital Construction Status Report

#+ 4. Annual Report on Sustainability Mary-Ann Ibeziako
#+ 5. Update on the Utilities Master Plan Nam Nguyen
Matt Stolte
6. Overview of the Urban Forestry Program Wendy Halsey
Jamie King
#+ 7. Update on Agricultural Facilities Alan Grant

8. Future Agenda Items and Closing Remarks Committee Chair
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Consent Agenda
BUILDINGS AND GROUNDS COMMITTEE
Monday, November 6, 2023
The Committee will consider for approval and acceptance the items listed on the Consent
Agenda.

Consent Agenda

a. Minutes from the August 2023 Committee Meeting

* b. Resolution to Approve an Appointment to the Blacksburg-Virginia
Polytechnic Institute Sanitation Authority

* c. Resolution to Approve an Appointment to the Montgomery Regional Solid
Waste Authority

* d. Resolution to Approve an Appointment to the New River Valley Water
Authority

e. Quarterly Capital Construction Status Report

* Requires full Board approval.
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Open Session Minutes
BUILDINGS AND GROUNDS COMMITTEE

Tuesday, August 29, 2023

Open Session Meeting

The Buildings and Grounds Committee of the Board of Visitors of Virginia Polytechnic
Institute and State University convened on Tuesday, August 29, 2023 at 8:48 a.m. in
open session in Room G101 A/B of the Fralin Biomedical Research Institute at VTC
(4 Riverside Circle) in Roanoke, Virginia. A quorum of the Committee was present.
Ms. Long presided in the absence of Chair Harris.

Board members present: Ed Baine, Carrie Chenery, Sandy Davis, Nancy Dye,
Donald Horsley, Tish Long, Joseph Merola — Faculty Representative, William Storey
— Undergraduate Student Representative, Emily Tirrell — Graduate and Professional
Student Representative

University personnel and guests: Laura Belmonte, Lynsay Belshe, Bob Broyden,
Brock Burroughs, Mary Burrows, Joe Cooley, Gannon Davis, Jeff Earley, Alisha Ebert,
Mike Friedlander, Mark Gess, Luisa Havens Gerardo, Emily Gibson, Alan Grant,
Suzanne Griffin, Rebekah Gunn, Wendy Halsey, Patrick Hilt, Chris Kiel, Chris Kiwus,
Rob Mann, Meghan Marsh, Elizabeth McClanahan, Liza Morris, Mike Mulhare, Heidi
Myers, Ed Nelson, Nam Nguyen, Justin Noble, Kim O’Rourke, Kelly Oaks, Stephanie
Overton, Charlie Phlegar, Julie Ross, Tim Sands, Amy Sebring, Ken Smith, Michael
Stowe, Dan Sui, Dwyn Taylor, Jon Clark Teglas, and Tracy Vosburgh

1. Welcome and Introductions: Ms. Long convened the meeting and provide
welcoming remarks.

2. Consent Agenda: The Committee approved the Consent Agenda and the items
it contained.

a. Minutes from the June 2023 Committee Meeting: The Committee
approved the minutes from its June 2023 meeting.

* b. Resolution for Disposition of University Buildings at Southern
Piedmont AREC: The Committee reviewed for approval a resolution to
disposition university buildings at the Southern Piedmont Agricultural
Research and Extension Center (AREC) in Blackstone, Virginia.
Specifically, Buildings No. 0903A and 0903B. The Southern Piedmont
AREC engages in research of tobacco, fruit, and other crop research and
educational programs requiring multiple types of facilities. Buildings No.
0903A and 0903B have fallen into disrepair and are beyond their useful life
for the teaching and research programs. The university desires to surplus
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the vacant structures before they fall into further disrepair. Buildings 0903A
and 0903B are vacant greenhouses, and each is 432 square feet. They
were erected on site in 2005 and 2007 respectively. The structures will be
disassembled, removed and sent to surplus. The existing concrete slab will
remain. The university will obtain required approvals prior to the disposition
of these structures.

The Committee recommended the resolution authorizing the disposition of
Buildings No. 0903A and 0903B to the full Board for approval.

* ¢. Resolution on Appointments to the Blacksburg-Virginia Polytechnic
Institute Sanitation Authority: The Committee reviewed for approval a
resolution on appointments to the Blacksburg-Virginia Polytechnic Institute
Sanitation Authority. The Blacksburg-Virginia Polytechnic Institute
Sanitation Authority was created January 30, 1962, pursuant to the Virginia
Water and Sewer Authorities Act, Code of Virginia (1950, as amended) for
the purpose of constructing and maintaining a sewer disposal system for
the participating entities, which include the Town of Blacksburg and Virginia
Tech. The Authority’s Board consists of five members. The Town of
Blacksburg and the Board of Visitors of Virginia Tech each appoint one
member to the Board; the remaining three members are jointly appointed
by the two entities. From time to time, it is necessary to appoint and
reappoint members of its Board of Directors in connection therewith.
Current terms for the university’s representative and two of the three at-
large members expire January 1, 2024. In anticipation of these term
expirations and to ensure appropriate continuity of operations, Virginia Tech
desires to reappoint Chris Kiwus, Vice President for Campus Planning,
Infrastructure, and Facilities, as the university’s representative and member
of the Authority’s Board of Directors for a new four-year term expiring
January 1, 2028. Additionally, Virginia Tech and the Blacksburg Town
Council desire to reappoint Ray Smoot and Ron Rordam as at-large
members of the Authority’s Board of Directors for new four-year terms
expiring January 1, 2028. The term of the third jointly appointed
representative and at-large member, third, Lu Merritt, is a four-year term
effective January 1, 2022 and expiring January 1, 2026. No action was
requested for Mr. Merritt’s appointment, as that would be considered at the
recommendation of the university and pleasure of the Board in a future
meeting as the term expiration nears.

The Committee recommended the resolution on appointments to the full
Board for approval.

3. Overview of the University’s Physical Assets and Investment Approach: The
Committee received an overview of the university’s physical assets and investment
approach from Chris Kiwus, Vice President for Campus Planning, Infrastructure,
and Facilities. Virginia Tech is committed to providing a safe, inclusive, accessible,
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sustainable, mission-centric, partner-focused, and cost-effective infrastructure that
preserves, fosters, complements, and advances the university’s distinct senses of
place and service. Extensive land holdings, effectively maintained and growing
facilities, and a modern inventory of equipment and systems provide a sound
foundation for current programs and future initiatives. The university’s strategic
physical asset investment programs include operations and maintenance,
customer requested renovations, facilities renewal, maintenance reserve, and
capital project.

. Overview of the Campus Master Plan: The Committee received an overview of

Beyond Boundaries 2047: The Campus Plan from Liza Morris, Assistant Vice
President for Planning and University Architect. The current plan — approved by
the Board of Visitors in November 2018 — guides current and future campus
leaders as they imagine and develop the Blacksburg campus and the university’s
agricultural research and extension centers through 2047. The plan, a key
initiative connecting across all core values of the university’s strategic plan
prepares the university for the next generation of higher education. The plan builds
upon the Beyond Boundaries vision to ensure appropriate capacity in facilities and
infrastructure, as seen in the plan’s vision for living-learning communities anchored
by flexible learning spaces. Since its completion, the plan has received two
national achievement awards. In 2019 the Society for College and University
Planning awarded the university the Excellence in Planning for an EXxisting
Campus Merit Award for its innovative, collaborative, multidisciplinary, and
integrated approaches to planning and design. In 2021, the university received
the Excellence in Landscape for Open Space Planning Award (also awarded by
the Society for College and University Planning) for universal design features
within the plan set to boost campus accessibility and mobility.

. Overview of the Capital Construction Program: The Committee received an

overview of the university’s capital construction program from Bob Broyden,
Associate Vice President for Campus Planning and Capital Financing, and Dwyn
Taylor, Assistant Vice President for Capital Construction. The Capital Construction
team provides leadership in the administration and management of all major
capital outlay projects, which are defined as projects with a total project cost of $3
million or more inclusive of all expenditures necessary to complete the project,
and/or projects involving the construction of 5,000 square feet or more. Project
managers work closely with sponsoring colleges and departments, future building
users, and other project stakeholders to achieve project goals. Following project
authorization by the Board of Visitors, project managers coordinate all phases of
a project from initiation through completion and close-out.

. Acceptance of the Capital Project Status Report: The Committee accepted the

guarterly capital project status report from Dwyn Taylor, Assistant Vice President
for Capital Construction. The current active portfolio of projects includes 16
authorized projects -- active and complete (within a 1-year warranty phase), has a
total value of approximately $1.1 billion, adds approximately 1.6 million gross
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square feet (GSF) of new construction, and renovates nearly 300,000 gross square
feet of existing space. Reports in November 2023, April 2024, and June 2024 be
included on the Committee’s consent agenda.

. Update on Agricultural Facilities: The Committee received an update from Alan

Grant, Dean of the College of Agriculture and Life Sciences, on agricultural
facilities planning and construction. The update included project status information
and an introduction of Mary Burrows, the new Associate Dean and Director of the
Virginia Agricultural Experiment Station.

. Design Preview and Review for the Life, Health, Safety, Accessibility, and

Code Compliance - Priority 2: The Committee reviewed for approval the joint
design preview and review for the Life, Health, Safety, Accessibility, and Code
Compliance - Priority 2 project. Ensuring the safety, health, and accessibility of
the campus environment is critical to the long-term success of the university and
its service to the Commonwealth. This project is the second priority of three high
priority accessibility initiatives identified by the university in the Life, Health, Safety,
Accessibility & Code Compliance category of the 2018-2024 Capital Outlay Plan.
The project is scoped to create a new accessible route on an existing primary
pedestrian corridor which will support equal access to key Education and General
funded facilities in the North Academic District. The project is in the working
drawings phase with construction anticipated to begin late fall of 2023 and to attain
substantial completion late fall of 2024. The university received total project
funding of $10.4 million in Life, Health, Safety, Accessibility & Compliance funds
from the state for three priority projects, $3.9 million of which will be applied to the
second priority project.

The Committee approved the design preview and review graphics and authorized
continuation with the project design consistent with the drawings shown.

. Design Review for Mitchell Hall: The Committee reviewed for approval the

design review for Mitchell Hall. Virginia Tech’s top ranked College of Engineering
has grown 68 percent since the fall of 2006. As of 2022-2023 the number of
Bachelors, Masters and Doctorate represents 39 percent degree production at the
institution. To address this growth and aging facilities, as well as accommodate
changing pedagogies, a new Mitchell Hall facility will replace undersized and
outdated Randolph Hall with a state-of-the-art engineering hub. The facility will
primarily house Aerospace and Ocean Engineering, Mechanical Engineering, and
Engineering Education departments; it will provide project space for student teams,
supporting national team-based research and development competitions. The
project also provides student collaboration and general assignment classroom
spaces serving the entire campus community. The project received $11 million of
authorization for design funding in the 2020 Acts of Assembly, full project funding
in the 2022 Acts of Assembly with a total budget of $292 million, and is in the
working drawing phase. Construction activities are anticipated to begin in the
winter of 2023 with substantial completion planned for the summer of 2027. Dean
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Julie Ross offered comments of support and appreciation, noting the
transformational impact of the project on the College of Engineering and on
Virginia Tech as a whole.

The Committee approved the design review graphics and authorized continuation
with the project design consistent with the drawings shown.

10.Future Agenda Items and Closing Remarks: The Committee deferred the
discussion of potential topics for inclusion on future meeting agendas.

There being no further business, the meeting adjourned at 11:00 a.m.
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Joint Open Session with the Finance and Resource Management Committee
The Buildings and Grounds Committee and the Finance and Resource Management
Committee of the Board of Visitors of Virginia Polytechnic Institute and State
University convened on Tuesday, August 29, 2023 at 11:05 a.m. in joint open session
in Room G102 A/B of the Fralin Biomedical Research Institute at VTC (4 Riverside
Circle) in Roanoke, Virginia. A quorum of the joint Committee was present.

Board members present: Janice Austin — A/P Faculty Representative, Ed Baine,
LaTawnya Burleson — Staff Representative, Carrie Chenery, Sandy Davis, Nancy
Dye, Donald Horsley, Anna James, Tish Long, Joseph Merola — Faculty
Representative, John Rocovich, William Storey — Undergraduate Student
Representative, Emily Tirrell — Graduate and Professional Student Representative

University personnel and guests: Callan Bartel, Laura Belmonte, Lynsay Belshe,
Haley Bennett, Eric Brooks, Bob Broyden, Brock Burroughs, Cyril Clarke, Al Cooper,
Gannon Davis, Corey Earles, Jeff Earley, Alisha Ebert, Mike Friedlander, Mark Gess,
Luisa Havens Gerardo, Emily Gibson, Alan Grant, Ellington Graves, Suzanne Griffin,
Rebekah Gunn, Kay Heidbreder, Tim Hodge, Anne Keeler, Chris Kiwus, Sharon
Kurek, Rob Mann, Meghan Marsh, Elizabeth McClanahan, Nancy Meacham, Ken
Miller, Liza Morris, Mike Mulhare, Heidi Myers, Justin Noble, Kelly Oaks, Mark
Owczarski, John Pastor, Charlie Phlegar, Jon Porter, Paul Richter, Julie Ross, Tim
Sands, Amy Sebring, Cliff Shaffer, Brennan Shepard, Ken Smith, Michael Stowe, Dan
Sui, Aimee Surprenant, Don Taylor, Jon Clark Teglas, Rob Viers, Tracy Vosburgh,
Melinda West, Chris Yianilos

1. Ratification of the Capital Outlay Plan for 2024-2030: For first item on the joint
open session agenda, the Committees reviewed for ratification the Capital Outlay
Plan for 2024-2030.

At the March 2023 meeting, the Board approved a resolution for the university’s
2024-2030 Capital Outlay Plan, and since that time, the state issued the
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instructions for preparation and submission. The final plan was updated in
accordance with guidelines from the state and submitted on June 22, 2023.

Bob Broyden, Associate Vice President for Campus Planning and Capital
Financing, updated the committee on changes to the plan since the March 2023
approval.

The Committees recommended the Capital Outlay Plan for 2024-2030 to the full
Board for ratification.

. Approval of Resolution to Amend a Long-term Lease for Children’s National
Hospital: The Committees reviewed for approval a Resolution to Amend a Long-
term Lease for Children’s National Hospital. This request is for authorization to
amend the university’s existing lease with the Children’s National Research Center
to include an additional 12,350 rentable square feet for furthering research.

The Committees recommended the Resolution to Amend a Long-term Lease for
Children’s National Hospital to the full Board for approval.

There being no further business, the meeting adjourned at 11:23 a.m.
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CAPITAL PROJECT STATUS
REPORT

PREPARED FOR THE BUILDINGS AND GROUNDS COMMITTEE OF THE BOARD OF VISITORS

Dwyn Taylor, Assistant Vice President for Capital Construction November 6, 2023

N
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CAPITAL PROJECT PORTFOLIO TECH.

« 17 authorized projects -- active and complete (w/in 1-year warranty phase)
« Total value of ~$1.1B
* Generates ~1.3M gross square feet (GSF) of new construction

* Renovates nearly 300K GSF of existing space

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



CAPITAL PROJECT PORTFOLIO TECH.

VT-C School of Medicine

LEGEND

- In Design
. Under Construction
. Warranty/Complete

* Design Only

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



CAPITALCONSTRUCTION EXECUTIVE
SUMMARY (PROGRESSIVE)

Date Prepared: 10 OCT 2023

CY 2023
Construction
Project Title Total Project Budget ($M) New Const. Renovation FY23 FY24
Budget ($M) (Construction (GSF) (GSF)
Contract Value) Jagl:\;/lar Ap?jun Ju?S1ep Oc?gec Jagl\sﬂar
Dietrck Renovation 0.1 $6.8 6,298 oo [N
Data & Decision Sciences Buiding (D8DS) 79.0 58.9 120,000 ]
Corps Leadership & Miltary Science Builing 52.0 37.9 65428 8,449 ]
New Upper Quad Residence Hall 42.0 32.0 56,650 ---
Slusher Hall Repairs 75 56 3000 [
Mult-Modal Transit Faciity (Note 1) N/A N/A 13,606 B
HITT Hall 85.0 655 101,000 B
Building Envelope Improvements (Note 2) 472 419 N/A -
Innovation Campus — Academic Building 302.1 226.3 299,733 -
Undergraduate Science Laboratory Building 90.4 69.5 120,746 -
Student Wellness Improvements 70.0 56.3 204,000 -
Livestock & Poultry Research Facilties (Ph I) - Various Locations 253 18.2 129,100 B
Life, Health, Safety, Accessibility, & Code Compliance (Note 3) 10.4 39 N/A
Mitchell Hall (Replace Randolph Hall) (Note 4 &5) 292.3 229.3 285,500
New Business Building (Planning — Design Only) 8.0 TBD 104,000
Football Locker Room Renovations 59 41 4,200
Student Life Village Phase | (Planning — Design Only) 19.5 TBD TBD
Virginia Tech-Carilion School of Medicine Expansion (Planning — Design Only) 9.0 TBD TBD
Totals $1,145.7 1,284,061 266,609
LEGEND Design Construction Warranty %‘:::;:‘?g‘g‘ SD:DSeCS?SrTa“C PD:ggg‘:"aw WD=Working Drawings

NOTE 1 Non-Virginia Tech project

NOTE 2 Building Envelope Improvements includes four (4) phases: (1) Lane Stadium (Scheduled to complete in spring 2024) followed by (2) Torgerson, (3) Hahn, and (4) Inn at Virginia Tech which are currently unscheduled
NOTE 3 Life, Health, Safety Acc. & Code Compliance includes three (3) phases: (1) Derring Steps Elevator Towers (scheduled to complete in December 2024) followed by Green Link Priorities 2 & 3 which are currently unscheduled
NOTE4 Multiple GMPs results in design/construction overlap (fast track)

NOTE 5 Estimated construction completion of Mitchell Hall is December 2027

RARG PN IA
TECH.

CY 2024 CY 2025

FY25 FY26

Q4 Q1 Q2 Q3 Q4 Q1 Q2
Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun = Jul-Sep | Oct-Dec
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PROJECTS IN DESIGN HINA

i

New Business Building
Mitchell Hall

StudentL(hI;thilla%i A\ B Nk PR TR R LU N Football Locker Room
ase 3 A : » - | 4% ,

Virginia Tech-Carilion
School of Medicine
Expansion*

Roanoke, VA

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



MITCHELL HALL

CM at Risk — State Authorized

i b e i g www

¢ ‘!
B
>

Status

» Working Drawings underway

>

CMaR pre-construction services contract is underway

Next Actions

RARG PNIA
TECH.

LEGEND Design

Designer: Perkins & Will

Construction Warranty

SD= Schematic
Design

PD= Preliminary

Design

WD= Working Drawings

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

Builder:

» Finalize development of early enablement package
» Begin pricing for GMP-1
ToTAL CONSTRUCTION \Ew CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOVATION FY23 FY24 FY25 FY26
BUDGET (SM) (Conston (GSF) (GSF) 3 Q4 at a2 3 Q4 at Q2 3 Q4 at Q2
Mitchell Hall (Replace Randolph Hall) $292.3 $229.3 285,500

Skanska



PLANNING:NEW BUSINESS BUILDING N SN

CM at Risk — BOV Authorized

Status
% » Schematic Design is complete and Preliminary Design to begin
- after scope and costs are validated
Q u? i » Value management procedures underway

» CMaR pre-construction services contract is underway

R
Next Actions
ﬂ} i » Targeting BOV Construction Authorization in spring/summer 2024
OTAL CONSTRUCTION \EW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOVATION FY23 FY24 FY25 FY26
BUDGET (SM) (Conston (GSF) (GSF) 3 Q4 at Q2 3 Q4 at Q2 3 Q4 at Q2
Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Se| Oct-Dec
New Business Building (Planning — Design Only) $8.0 TBD 104,000
LEGEND Design Construction SD:DSeCsri];rTatic PD= g;zlii;inafy WD= Working Drawings
Designer: Moseley Builder: Skanska

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



FOOTBALL LOCKER ROOM RENOVATIONS

Design-Bid-Build — BOV Authorized

Status

» Design complete

» Construction contract under procurement

Next Actions

RARGPNIA
TECH.

» Finalize procurement and begin construction
oTaL CONSTRUCTION - CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN(%‘;’;)T'ON FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Se| QOct-Dec Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Football Locker Room Renovation $5.9 $4.1 4,200

. o Constructi SD= Schemati PD= Prelimi N )
LEGEND Design Construction Warranty P?]r;ss;uTég] Decsi;rTa ¢ D;ig?]mary WD= Working Drawings

Designer: HNTB Builder: TBD

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023




STUDENT LIFE VILLAGE -

TBD — BOV Authorized

Status

PHASE 1

» Procurement of A/E for design services underway

Next Actions

» Finalize procurement of A/E and begin initial design

» Initiate CM at Risk procurement

RARG PNIA
TECH.

LEGEND

Design

Designer: TBD

Construction Warranty

SD= Schematic
Design

PD= Preliminary

Design

WD= Working Drawings

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

JOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOa N FY23 FY24 FY25 FY26
BUDGET (SM) (Conston (GSF) (GSF) 3 Q4 at Q2 3 Q4 at Q2 3 Q4 at Q2
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sey Oct-Dec Jan-Mar Apr-Jun Jul-Sej Oct-Dec
Student Life Village — Phase | (Planning-Design Only) $19.5 TBD TBD

Builder: TBD
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RARG PN IA

VIRGINIA TECH-CARILION SCHOOL OF TECH.

MEDCINE EXPANSION

TBD — BOV Authorized

o .

Status

» Initiating procurement of A/E for design services

Next Actions

» Finalize procurement of A/E and begin initial design

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘QAFT'ON FY23 FY24 FY25 FY26
BUDGET (M) (Consiion, (GSF) (GSF) a3 Q4 Q1 Q2 Q3 Q4 Q Q2 a3 Q4 Qt Q2
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Se Oct-Dec Jan-Mar Apr-Jun Jul-Se Oct-Dec
Virginia Tech-Carilion School of Medicine Expansion
(Planning-Design Only) $20 TBD TBD
LEGEND Design Construction Warranty (;%';Sst;u%"g] SD=DS;Sfi1;rr1ﬂatic PD= ;;:L;Tr:inal’y WD= Working Drawings




UNDER CONSTRUCTION



ACTIVE CONSTRUCTION PROJECTS IR

Multi-Modal
Transit Facility
(ToB project)

Life, Health, Safety,
Accessibility

Undergraduate Science
Lab Building

. 8 N . , Student Wellness
HITT Hall P N\ PO Lax e ; TTIPEETETS

Building Envelope
Improvements

Livestock & Poultry
Research Facilities Academic Building

), ey g \ > (J’
(Various Locations) 4 : ; 4 AT a8 i\ v (Alexandria, VA)

r

Innovation Campus ‘ w";’ :

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023
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INNOVATION CAMPUS-ACADEMIC BUILDING

CM at Risk — State Authorized

Status

» Construction 68% complete

Next Actions

» Anticipated completion summer 2024

qu“””HW

‘HIII

RARGPNIA
TECH.

Designer: Smith Group

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 ‘ CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOVATION FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Innovation Campus — Academic Building $302.1 $226.3 299,733
g - Construction SD= Schematic PD= Preliminary _ . .
LEGEND Design Construction Warranty Phase TBD Design Design WD= Working Drawings

Builder: Whiting-Turner
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LIFE, HEALTH, SAFETY, ACCESSIBILITY, V7 oA
& CODE COMPLIANCE

Design-Bid-Build — State Authorized

Status
» Multi-phase execution
» Priority 1 Derring Steps Elevators construction 45% complete

» Priorities 2 & 3 Green Links under design

Next Actions
» Anticipated Phase 1 completion in spring 2024

CY 2023 CY 2024 CY 2025
P;g.IJ-IE\(IET CONSTRUCTION NEW RENOVATION
PROJECT TITLE BUDGET BUDGET ($M) CONST. (GSF) FY23 FY24 FY25 FY26
o Sy (GSF) Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Se| QOct-Dec Jan-Mar Apr-Jun Jul-Se| QOct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Life, Health, Safety, Accessibility, & Code $10.4 $3.9 N/A
LEGEND Design Construction Warranty i?::t;u_l‘fg? SD:;;STngaﬁC PD= Igéesligr:inary WD= Working Drawings

Designer: Quinn Evans Builder: WM Jordan

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



BUILDING ENVELOPE

Design-Bid-Build — BOV Authorized

Status

» Envelope improvements planned for four buildings

» Construction on first building 47% complete

IMPROVEMENTS

Next Actions

>

\Z7a

First building targeted for completion spring 2024

RARG PN IA

TECH.

TOTAL CONSTRUCTION NEW CENOVATION CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. (GSF) FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Se| QOct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Building Envelope Improvements $47.2 $41.9 N/A
LEGEND Design Construction Warranty %i';sst;u%’g] SD=DS;sfi1;rr1ﬂatic PD= ;;eszig;uinary WD= Working Drawings




STUDENT WELLNES IMPROVEMENTS A

CM at Risk = BOV Authorized

Status Next Actions

» Construction 44% complete » Anticipated completion July 2024

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN(%‘;’;)T'ON FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Student Wellness Improvements $70.0 $56.3 204,000

" S Construction SD= Schematic PD= Preliminar _ . .
LEGEND Design Construction Warranty Phase TBD Design Design Y WD= Working Drawings

Designer: Cannon Design Builder: Whiting-Turner

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



UNDERGRADUATE SCIENCE LAB BUILDING

CM at Risk — State Authorized

Status

» Construction 62% complete

Next Actions

» Anticipated completion summer 2024

|
AT,

-
o

&

e

e ==

- -

RARGPNIA

TECH.

™

Designer: ZGF

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘;’;T'ON FY23 FY24 FY25 FY26
BUDGET ($M) (Conston (GSF) (GSF) 3 Q4 Qf a3 Q4 Qt Q2 3 Q4 Qf Q2
g - Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Undergraduate Science Laboratory Building $90.4 $69.5 102,748
LEGEND Design Construction Warranty i(;:;sst;u_?;g‘ SDzDS:Sri‘ngatiC PD= ;;liig;inary WD= Working Drawings

Builder: Skanska




HITT HALL

CM at Risk = BOV Authorized

Status

» Construction 73% complete

Next Actions

» Anticipated completion spring 2024

3

DS " T
(ISt AR VSR T 2

RARGPNIA
TECH.

Designer: Cooper Cary

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘;’;T'ON FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) (GSF) Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
- - Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
HITT Hall $85.0 $65.5 101,000
LEGEND Design Construction Warranty i%'z;ugég‘ SD=DS:Sfilngatic PD= ;;lig:nary WD= Working Drawings

Builder: WM Jordan
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LIVESTOCK & POULTRY RESEARCH
FACILITIES (PHASE I, BID PACKAGE 5)

Design-Bid-Build — State Authorized

New Construction: Smithfield
Horse Center Hay Barn

Existing Facilities to be
Demolished

Status

|

\Z7a

RARGPNIA

TECH.

Bid package #5 in procurement (3 new hay barns at various

locations and demo of existing swine facility)

Next Actions

| 2

Receipt of supplemental funds from State

» Award bid package #5 and begin construction

Designer: Spectrum Design

Design

Design

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
RENOVATION
PROJECT TITLE PROJECT BUDGET ($M) CONST. FY23 FY24 FY25 FY26
BUDGET ($M) i (GSF) Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
- - - Jan-Mar Apr-Jun Jul-Sep Oct-Dec

leest_ock & Poultry Research Facilities (Ph 1) — Various $25.3 $18.2 129,100

Locations

LEGEND Design Construction SD= Schematic PD= Preliminary WD=Working Drawings

Builder: Various




MULTI-MODAL TRANSIT FACILITY

Design-Bid-Build — Town of Blacksburg (ToB)

Status
» Construction 76% complete

Next Actions

» Anticipated completion in fall 2023

» Anticipated operational use spring 2024

RARGPNIA

TECH.

Designer: Wendel (ToB Contract)

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘;AFT'oN FY23 FY24 FY25 FY26
BUDGET ($M) (Conston (GSF) (GSF) 3 Q4 Qf Q2 a3 Q4 Qt Q2 3 Q4 Qf Q2
Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Multi-Modal Transit Facility N/A N/A 13,606
g - Construction SD= Schematic PD= Preliminary _ . .
LEGEND Design Construction Warranty Phase TBD Design Design WD= Working Drawings

Builder: WM Schlosser (ToB Contract)
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PROJECTS RECENTLY COMPLETED




PROJECTS UNDER WARRANTY HLRRLNIA

\ Data & Decision Sciences
2 Building

Corps Leadership &
Military Sciences Building

ii\
New Upper Quad 5
Residence Hall "

Dietrick Renovation &
Spirt Plaza

Slusher Hall Repairs

Livestock & Poultry
Research Facilities
(Various Locations)

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023 23



DATA & DECISION SCIENCES BUILDING

CM at Risk — State Authorized

COMPLETE

Status

» Project complete

Next Actions

» Close out project

TECH.

RARGPNIA

LEGEND Design

Designer: Moseley

Construction

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOVATION FY23 FY24 FY25 FY26
BUDGET (M) (Consiucion, (GSF) (GSF) Q3 Q4 Q1 Q2 a3 Q4 Q1 Q2 Q3 Q4 at Q2
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Data & Decision Sciences Building $79.0 $58.9 120,000

SD= Schematic
Design

PD= Preliminary
Design

WD= Working Drawings

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

Builder: Kjellstrom & Lee
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DIETRICK RENOVATION

(And Quillen Spirit Plaza)
Design-Bid-Build -=BOV Authorized

COMPLETE

Status

» Project complete

: - :
GRAND OPENINGY

2ET
e

Next Actions

» Close out project

RARG PNIA
TECH.

Designer: Hanbury

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. RENOVATION FY23 FY24 FY25 FY26
BUDGET ($M) e (GSF) Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Dietrick Renovation $9.1 $6.8 6,298 11,960
LEGEND Design Construction Warranty (;t:]r;sst;u_lgté(g SD=DSecsfi1;rr1natic D= El:;eslii;]inary WD= Working Drawings
Builder: Branch Builds
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CORPS LEADERSHIP & MILITARY SCIENCE W7/ creqpua

BUILDING

CM at Risk =BOV Authorized

COMPLETE
Status Next Actions
» Project complete » Close out project

Designer: Clar

k-Nexen

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘Q’:T'ON FY23 FY24 FY25 FY26
BUDGET (M) (Consiucion, (GSF) (GSF) Q3 Q4 Q1 Q2 3 Q4 Y Q2 Q3 Q4 at Q2
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Corps Leadership & Military Science Building $52.0 $37.9 65,428 8,449
LEGEND Design Construction Warranty i?::t;u_l‘fg? SD:;:ST;'T“C PD= ;;eslig:nary WD= Working Drawings

Builder: Vannoy
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NEW UPPER QUAD RESIDENCE HALL

CM at Risk —=BOV Authorized

COMPLETE

Status

» Project complete

>

Next Actions

Close out project

RARGPNIA
TECH.

Designer: Clark-Nexen

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 ‘ CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN(%‘;’;)T'ON FY23 FY24 FY25 FY26
BUDGET ($M) Sy (GSF) Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
g Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
New Upper Quad Residence Hall $42.0 $32.0 56,650
LEGEND Design Construction Warranty ic;]nai:u?;g‘ SDzDS:Sri‘ngaﬁc PD= ;;liig;inary WD= Working Drawings

Builder: Vannoy

27



SLUSHER HALL REPAIRS

Emergency-BOV Authorized

COMPLETE

Status

» Project complete

Next Actions

» Close out project

RARGPNIA

TECH.

Designer: Gresham Smith

Design

Design

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
RENOVATION
PROJECT TITLE PROJECT BUDGET ($M) CONST. GSE FY23 FY24 FY25 FY26
BUDGET (SM) (Conston (GSF) (GSF) at 02 3 Q4 at Q2 3 Q4 at Q2
Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
Slusher Hall $7.5 $5.6 38,000
LEGEND Design Construction SD= Schematic PD= Preliminary WD=Working Drawings

Builder: Kesler
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LIVESTOCK & POULTRY RESEARCH
FACILITIES (PHASE I, BID PACKAGES 1-4)

Design-Bid-Build — State Authorized
COMPLETE

Status

» Construction complete on bid packages 1 - 4

Next Actions
» Close out of bid packages 1 - 4

TECH.

RARGPNIA

Designer: Spectrum Design

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023

TOTAL CONSTRUCTION NEW CY 2023 CY 2024 CY 2025
PROJECT TITLE PROJECT BUDGET ($M) CONST. REN%‘;’I‘:T'ON FY23 FY24 FY25 FY26
BUDGET (M) (Conston (GSF) (GSF) Q3 Q4 Qf Q2 Q3 Q4 Qt Q2 3 Q4 Qf Q2
Jan-Mar Apr-Jun Jul-Se| QOct-Dec Jan-Mar Apr-Jun Jul-Se| Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
leest_ock & Poultry Research Facilities (Ph 1) — Various $25.3 $18.2 129.100
Locations
LEGEND Design Construction Warranty i?::t;u?ég‘ SD:;:Q;:’E‘“C PD= ;;eszgainary WD= Working Drawings

Builder: Various

29



DEFINITIONS T

AUTHORIZATION:

» State Authorized: Authorized and funded (whole or in part) by the Virginia General Assembly.

» BOV Authorized: Authorized and funded by the Virginia Tech Board of Visitors.

DELIVERY METHODS:
» Schematic Design Phase = 0% to approximately 20% design complete
» Preliminary Design Phase = Approximately 20% to approximately 50% design complete

» Working Drawing Phase = Approximately 50% to 100% design complete

» GMP = Guaranteed Maximum Price

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023



CONSTRUCTION METHODS Wﬂ@ﬁ\lm

DESIGN-BID-BUILD (DBB):

» A/E completes full design.

» Invitation For Bid (IFB) issued. Contract awarded to lowest bidder.

CONSTRUCTION MANAGER AT RISK (CMaR):

» A/E completes full design.

» Prospective CMaR’s compete for project during early stage of design.

» CMaR selected based upon “best value” during Schematic Design phase.

» When final designs are complete CMaR develops Guaranteed Maximum Price (GMP)

DESIGN-BUILD(D/B):

» A/E completes partial design (“criteria docs”).

» D/B team (builder + A/E) compete for project and propose full price for project delivery.
» Selection based upon “best value”.

» D/B team completes design and executes construction.

Virginia Tech Division Of Campus Planning, Infrastructure, and Facilities | Capital Project Status Report, November, 2023
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EXECUTIVE SUMMARY

Since the Board of Visitors approval of the 2020 Climate Action Commitment (Climate Action Commitment) in
March of 2021, Virginia Tech has shown ongoing progress toward meeting its amhitious climate action goals.
Virginia Tech continues to be recognized for its sustainability work at the Commonwealth, national, and global
level with its Sustainability Tracking, Assessment, and Rating System (STARS) Gold rating, which remains the

highest in Virginia and the Atlantic Coast Conference; its Tree Campus Higher Education status for the fifteenth
yearin a row; and recognition for its sustainable transportation options with the 2023 Best Workplaces for
Commuters designation. This past year the university also saw its ratings improve for its Times Higher Education
Impact Ranking from 98 in the world in 2022 to 92" in 2023 out of nearly 1,600 institutions.




Attachment D

The overarching goal of the Climate Action Commitment is for Virginia Tech's Blacksburg campus to become
carbon neutral by 2030. This is no small task at an institution the size of Virginia Tech. Meeting this aggressive
goal will require decreasing the university's carbon emissions and energy consumption while simultaneously
increasing its portfolio of renewable energy and sustainability-oriented educational programs. Working
collectively to create a shift in campus culture is key. The major milestones to meet this ambitious climate
action target are split between 15 goals, progress towards each of which is presented in this report.

To meet both the infrastructural and sociological goals outlined in the Climate Action Commitment, the Office of
Sustainability has been hosting collaborative meetings bringing together climate action, sustainability, energy,
waste, dining, transportation, and academic representatives on a biweekly basis to discuss progress and
challenges. This collaborative spirit of working in tandem with the many areas of campus that directly touch
sustainability is key to continued success.

The university's efforts for waste reduction and minimizing contamination in its waste stream are paying off,

in 2022 Virginia Tech saw a 60 percent recycle rate and 78 percent waste diversion rate owing largely to the
diversion of high tonnage building materials. To assist in reaching Virginia Tech's zero waste goal, the university
hired a zero waste consultant who brought innovative ideas for further improvements to recycling and waste
diversion to the Climate Action, Sustainability, and Energy team.

The completion of the Multi-Modal Transit Facility is on the horizon, and with it the university hopes to see
significant reductions in transportation emissions from commuting members of campus as well as a general
improvement in the quality of local public transportation. This effort, along with many other programs supported
by the Sustainable Transportation Department, will provide Virginia Tech community members with reliable and
convenient commuting options other than single-occupancy vehicles, helping to reduce scope 3 emissions.

Efforts of the campus arborist and grounds teams are seen across campus as Virginia Tech continues to expand
its campus tree canopy and pollinator habitats. The goal to reach 25 percent tree cover by 2050 will provide
energy savings while also fostering a lush, green campus environment. Beyond Blacksburg campus, over ten
thousand native trees and shrubs were planted along Stroubles Creek with the help of thousands of volunteers
in an effort to improve water quality and wildlife habitat downstream from Virginia Tech.

The Climate Action Living Laboratory (CALL) has also begun to transition from informal organization to a more
formal structure during this past academic year. Several pilot projects were advanced and leadership was
transferred to the Climate Action Fellow. The network of aver 150 faculty members decided that an enhanced
CALL webpage and a governance structure would be the next steps in terms of officiating the CALL and so that
is the main focus for the next academic year.

The Climate Action, Sustainability, and Energy Committee (CASEC) has continued to grow this past year and
take on even more responsibility for Climate Action Commitment implementation. There was the addition of
two new subcommittees designed to tackle the university's energy goals, which will be populated by a broad
constituency in the next academic year. Additionally, nembership grew for each of the existing subcommittees
and they individually made substantial progress towards their goals.

The Virginia Tech 2022-23 Sustainability Annual Report begins with a broad overview of the university’s
ongoing sustainability programs. It presents the 15 goals of the Climate Action Commitment and showcases
sustainability highlights and progress along the way.
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INTRODUCTION

Virginia Tech's Climate Action Commitment defines sustainabhility as the simultaneous pursuit of
environmental quality, economic prosperity, and social justice and equity. The goal of the Office of
Sustainability and the university's Climate Action Commitment is to achieve this pursuit through action,
education, and engagement to address current needs without compromising the capacity and needs of
future generations. Virginia Tech's sustainability vision is to be a leader in climate action in service to its
community, the commonwealth, and the world in line with the university’s land grant and educational mission.

Virginia Tech’s sustainability mission is to achieve carbon neutrality by 2030 through changes to the
university's physical infrastructure, collective and individual behaviors, and educational mission; to engage
gveryone in creating a culture of sustainability, and to accomplish these objectives through just and equitable
means. This will require significant infrastructural changes and strategic planning to ensure success.

Additionally, the university has adopted the major initiatives to increase affordability and access for
students and to become a top-100 global research university. The Climate Action Commitment is an
essential bridge policy and roadmap for achieving both of these goals and represents a core pillar of
the university's land-grant mission.

VIRGINIA TECH
CLIMATE ACTION
COMMITMENT

During Earth Week in April 2008, former university President, Charles W. Steger charged the Energy and
Sustainability Committee to develop a climate commitment and accompanying sustainability plan that was
unigue to Virginia Tech. On April 22, 2008, the University Council voted to recommend approval of the Virginia
Tech Climate Action Commitment and accepted the accompanying Sustainability Plan. On June 1,2009, the
Virginia Tech Board of Visitors unanimously approved the Virginia Tech Climate Action Commitment and it
became Presidential Policy Memorandum 262. The commitment included 14 sustainability goals, objectives,
and aspirations. In academic year 2012-13, the Energy and Sustainability Committee revised the commitment
and added a sustainabhility definition, vision, and mission. The University Council approved the revision on
May 6, 2013.

On November 8, 2018, Virginia Tech President Tim Sands, released a statement in response to a climate
strike held by students on campus in which he stated, “climate change represents one of the world's most
pressing problems and as a global land-grant university, Virginia Tech has a duty to respond.” Within his
statement was a charge to update the Virginia Tech Climate Action Commitment.
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In response, the Virginia Tech 2020 Climate Action Commitment Working Group was established consisting
of over 150 students, faculty, staff, and community members. The group worked to produce the Virginia
Tech 2020 Climate Action Commitment which was presented to the Board of Visitors on Nov. 15, 2020. Over
the next three months, a dozen key operations and finance personnel at the university conducted a high-
level review of the costs to implement the commitment. This financial analysis and review was presented
to the Virginia Tech Board of Visitors on March 21, 2021, where the review, and the commitment as a whole,
were approved. The 2020 Climate Action Commitment includes 15 goals for advancing long-term university
sustainability over the next ten years. The Sustainability Annual Report provides an update on the
university's progress towards each of the goals.

The actualization of the 15 goals depends on comprehensive planning, unparalleled collaboration, and a
shared pledge to advancing sustainability. Through broad university participation and collaboration,
Virginia Tech has made tremendous progress, but still has more to do.

Sustainability Plan

Virginia Tech adopted the Assaciation for the Advancement of Sustainability in Higher Education’s (AASHE)
and its Sustainability Tracking, Assessment, and Rating System (STARS) protocol as the foundation of

the Sustainahility Plan. The STARS report consists of over 60 topical areas which fall into one of four
categories: academics, engagement, operations, and planning and administration. Additional credit is
earned for unique initiatives that are not otherwise covered in the STARS report. Data and information
submitted are measured against a national standard and points are earned for each credit. Total points
earned yield an overall rating of Bronze, Silver, Gold, or Platinum.

Virginia Tech has received five STARS ratings: Silver in 2011, Silver in 2013, Gold in 2014, Gold in 2017, and
Gold in 2021. For the 2021 Gold rating, Virginia Tech earned 72.78 points, the highest achieved score for
any college or university in Virginia, and the highest achieved by peer institutions in the Atlantic Coast
Conference. The STARS Gold rating is valid for three years and the Office of Sustainability is currently
collecting data for Virginia Tech’'s 2024 submission.

Office of Sustainability

OnJune 1,20089, following the approval of the original Virginia Tech Climate Action Commitment, the
university established the Office of Sustainability. Recognized as the university department overseeing
climate action initiatives, the Office of Sustainahility has the following duties and responsibilities:

»  Coordinate programs for campus sustainability

»  Oversee implementation of the Virginia Tech Climate Action Commitment and Sustainability Plan

> Monitor annual electricity/energy use and GHG emissions in collaboration with the Office of
Energy Management

»  Work with faculty and departments to develop programs that utilize the campus as a
sustainability laboratory

»  Coordinate communication with university communications regarding campus sustainability
initiatives and programs to the university community and external audiences
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Climate Action, Sustainability, and Energy Committee

Virginia Tech established the Energy and Sustainability Committee on April 30, 2007 as part of adopting the
university's original Climate Action Commitment. At the time, the committee was unique in that it had the
broadest membership of any committee and included four student representatives rather than two. As part
of the 2020 Climate Action Commitment, the Energy and Sustainability Committee has been reevaluated,
restructured, elevated, and renamed to the Climate Action, Sustainability, and Energy (CASE) Committee.

The CASE Committee’s charge is “to provide guidance to the university administration on implementation
of the university's Climate Action Commitment and opportunities to enhance Virginia Tech's pursuit of
environmental quality and social sustainability.” The committee makes recommendations regarding the
application of policies; infrastructural and operational changes; educational strategies and modifications;
and other steps intended to foster broad engagement with the university's environmental goals. The
committee oversees subcommittees that each execute aspects of the committee’s charge. In addition to
broadening the charge, the committee also reevaluated and expanded its membership to include members
from black, indigenous, and economically disadvantaged groups in line with Virginia Tech’s commitment to
frontline communities and climate justice, which is unique among all shared governance entities and
reflects a commitment to climate justice.

During the 2022-23 academic year, the CASE Committee oversaw ten subcommittees to target
implementation strategies, policies, and planning efforts for the goals of the 2020 Climate Action
Commitment. These task forces are strategically essential for making progress toward the top level goal

of carbon neutrality by 2030. Additionally, they include members from all across the university, including
some who are outside of the core CASE Committee membership, which helps to institute climate action as a
broader priority and communicate Climate Action Commitment progress across the institution. Updates of
subcommittee efforts from the past year can be found throughout the annual report and each subcommittee
is required to submit their own individual report to the CASE committee for approval by governance.

Office of Sustainability Partners
UNIVERSITY COLLEGES AND DEPARTMENTS

The Office of Sustainabhility collaborates with faculty and staff in virtually all of the colleges at Virginia Tech
toinclude the College of Agriculture and Life Sciences; College of Architecture; Arts, and Design; Pamplin
College of Business; College of Engineering; College of Liberal Arts and Human Sciences; College of Natural
Resources and Environment; College of Science; and the Virginia-Maryland College of Veterinary Medicine.

STUDENT ORGANIZATIONS

The Office of Sustainability works with many student groups including the Undergraduate Student Senate,
Graduate Student Senate, Residence Hall Federation, Environmental Coalition, Food Justice at Virginia Tech,
Galileo Living Learning Community, Hypatia Living Learning Community, Students for Sustainable Practice,
Art for Environmental Justice, Student Chapter of the American Water Resources Association, Campus
Kitchens at Virginia Tech, United Feminist Movement, Citizens Climate Lobby, Outdoor Club, and Virginia
Tech for Climate Justice.
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COMMUNITY GROUPS

The Office of Sustainahility collaborates with the Town of Blacksburg, the local citizens' group and nonprofit
Sustainable Blacksburg, the Blacksburg Farmers Market, the YMCA, the Blacksburg Public Library, and
Blacksburg Parks and Recreation.

Awards and Recognition

Virginia Tech has consistently demonstrated its commitment to being a leader in campus sustainability and
has received awards and recognition both at the state and national levels.
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Times Higher Education Impact Rankings

After making its debut in the Times Higher Education

Impact Rankings in 2021 and then rising to the global top

100 in 2022, Virginia Tech now finds itself ranked 92" out

of 1,600 institutions, an improvement from the university's
ranking of 98" last year. Virginia Tech also continues to hold
its spot in the top 10 in the United States for the 2023 Impact

Rankings. The Times Higher Education Impact Rankings are the

only global performance metrics that assess universities against the 9 2nd 5th

United Nations Sustainable Development Goals (SDGS). The rankings
use calibrated indicators to compare universities acrass four areas: in the Wor'ld in the US
research, stewardship, outreach, and teaching. This year, Virginia Tech
received an overallimpact ranking of No. 92 out of roughly 1,600 universities
spanning over 100 countries and 5™ in the United States.

This ranking was supported by the university’s high marks in six individual categories, with a top ranking of No. 17
out of 647 institutions globally in the category of zero hunger. This category considers a university's research
on hunger, their teaching of food sustainability, a commitment to tackling food waste, and a commitment

to addressing hunger on campus and locally. The Center for Food Systems and Community Transformation
helped with the high ranking in this category.
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OF 647 INSTITUTIONS

GLOBALLY FOR ZERO HUNGER

OF 901 INSTITUTIONS EOR Virginia Tech also earned a high ranking in the category of responsible
REDUCED INEQUALITIES consumption and production. This category measures universities'
research on responsible consumption on their approach to the sustainable
use of resources. Additionally, procurement strategies and The Office

of Sustainability's green lab and green office certification programs also
supported the goal of responsible consumption.

OF 586 INSTITUTIONS
FOR LIFE ON LAND

SR NG TN Virginia Tech’'s WOPKtO bet.tel? both its ca.mpuseslalnd the communllty beyond has
FOR CLIMATE ACTION been globally recognized within the sustainable cities and communities category.
This is in no small part due to the hard work of the Office of Sustainability and Division
of Student Affairs town-gown relationship around environmental stewardship.

Other top marks for Virginia Tech came in the categories of reduced inequalities (No. 63 out of 901
institutions), life on land (No. 73 out of 586), and climate action (No. 80 out of 735). Beyond the global top 100,
Virgi