Virginia Tech Board of Visitors Meeting
August 30-31, 2009

Information Session

Minutes

A: Minutes: Academic Affairs Committee

B: Resolution: Annual Ratification of Faculty Handbook Changes

C: Minutes: Buildings and Grounds Committee

D: Resolution: Town of Blacksburg Easement

E: Resolution: Atmos Energy Corporation Easement

F: Resolution: Demolition of University Buildings

G: Resolution: Appointments to the Montgomery Regional Solid Waste Authority

H: Resolution: Appointment to the Virginia Tech/Montgomery Regional Airport Authority
I: Resolution: Regarding Participation in the Anticipated Emergency Communications Regional Authority

J: Resolution: Ratifying and Approving the Extension of Term and the Amendment of the Blacksburg-
Virginia Polytechnic Institute Sanitation Authority Articles of Incorporation

K: Resolution: Affirming the Transfer of Property to the Virginia Tech Foundation, Inc.

L: Minutes: Finance and Audit Committee

M: Resolution: Approval of Year-to-Date Financial Performance Report (July 1, 2008-June 30, 2009)
N: Resolution: Approval of Expanded Local and Non-general Fund Investment Authority

O: Resolution: Approval of Parking Structure project 9(c) Debt Financing

P: Resolution: Approval of Additional Recreation, Counseling and Clinical Space project, the Basketball
Practice Facility project, the Campus Heat Plant project, the Institute for Critical Technology and Applied
Science Il project, and the Repair McComas Hall Exterior Wall Structure project 9(d) Debt Financing

Q: Minutes: Research Committee

R: Resolution: Appointments to the Virginia Coal and Energy Research and Development Advisory Board
S: Minutes: Student Affairs and Athletics Committee

T: Resolution: Honoring Bruce B. Smith

U: Report: Research and Development Disclosures

V: Resolution: Amending the By-Laws of the Board of Visitors

W: Certification: ACC Gowerning Board

X: Report: Constituency Report by Ms. Kristina Hartman, Undergraduate Student Representative



X Report: Constituency Report by Ms. Rebecca French, Graduate Student Representative
X Report: Constituency Report by Mr. Tom Tucker, Staff Representative

X: Report: Constituency Report by Dr. Gary Long, Faculty Representative

Y: Resolutions: Emeritus Status (7)

Z: Resolutions: Faculty Leave, Research Assignment (2)

AA: Resolutions: Endowed Professorships (2)

BB: Resolutions: Naming University Facilities (10)

CC: Resolution: Ratification of Personnel Changes

DD: Resolutions: Approval of Non-Contractual Bonuses for NCAS Men's and Women's NCAA Indoor
Track and Field Championships and 2009 NCAA Men's Swimming Championship



Board of Visitors Information Session
August 30, 2009
2:00 — 4:00 PM
The Inn—Solitude Room

Presentation on Virginia Tech Foundation Endowments
(Dr. Ray Smoot)

Presentation on the Southern Association of Colleges and Schools (SACS)
Reaccreditation Process (Dr. Daniel Wubah)

Presentation on Diversity Initiatives
(Dr. Charles Steger, Mr. Kevin McDonald, Dr. Mark McNamee)



MOTION TO BEGIN CLOSED MEETING

I move that the Board convene in a closed meeting, pursuant to § 2.2-3711, Code of
Virginia, as amended, for the purposes of discussing:

e Legal issues

all pursuant to the following subparts of 2.2-3711 (A), Code of Virginia, as amended,
7




MOTION TO RETURN TO OPEN SESSION

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and State University
has convened a closed meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provision of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the
Board of Visitors that such closed meeting was conducted in conformity with Virginia

law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of Virginia
Polytechnic Institute and State University hereby certifies that, to the best of each
member’'s knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were
identified in the motion convening the closed meeting were heard, discussed or
considered by the Board of Visitors.



Toward Inclusive Excellence:
Our Past, Our Present, &

Our Future

Kevin G. McDonald
Vice President for Equity and Inclusion

I VirginiaTech

Invent the Future




What is Diversity?

e All the ways in which we
differ as individuals

e visible and invisible

e individual and group
differences

* learning styles

® cfc...




Inclusion

American Association of Colleges and Universities:

LD
£

contbent ©
@ awareness

Elnbenblﬁnal |nberacb O

understanding complex

cognitive gy, people
comm%nlblesﬂ Opngglnglngnl_‘ghlaguals ulural

S°°'a'|nC|USIOI‘I one’s. . sophisticabion

knowledge geographical INCrease

acbiveinstibutions CO-Curl’lﬂulun?nwags

inGellectualdiversity
curriculum
within

Images of Wordles are licensed .



What is Inclusive . "7

N

Excellence? ‘W

Inclusive Excellence

Organizational pursuit of excellence

_|_

Cohesive, coherent, and collaborative
integration of diversity & inclusion




What is our motivation?®

Land-grant mission
Access alone is not enough
Research support

Changing demographics and
Global Imperative

Diversity requirements by federal funding
agencles




Motivation = Strategies

e Commitment and articulation
of an Inclusive Excellence
vision by senior leadership.

 Ongoing in-depth inquiry that
assesses the current state of
institutional affairs.




Assessment will...

e align a change vision with various
aspects of institutional functioning;

communicate progress to stakeholders;
and

* move from number gazing to managing
a comprehensive plan to reach diversity
and educational quality goals.




Institutional Functioning

Access and Success

Education and Scholarship

Campus Climate and Inter-group
Relations

Institutional Infrastructure




Monocultural = Inclusive

Inclusive

Multicultural




Multicultural Organization

e Many diversity activities and celebrations
Visibly committed leaders
Bias is not tolerated
Diverse mix of employees with differences in
race, gender, age, sexual orientation, disabilities,
etc.
Has met the challenges of compliance, and
works hard to make the best use of diversity
Comprehensive effort to weave diversity into

institutional fabric has not been fully achieved.



Inclusive Organization

Appreciates what everyone in the organization
brings with them

Ditferences are recognized, valued, celebrated
and utilized

Emphasis on inclusive practices at all levels of
institutional functioning

All members of the organization are accountable
for diversity and inclusion success.
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Undergraduate Admissions
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Undergraduate Fall 08

Not Specified
African-American
Native American
Asian American
Hispanic

White (non-hispanic)
International

Total undergraduate enrollment on campus Fall 2008




International Faculty/Statt
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International Students

Undergraduate Graduate
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Grad. Degrees Conferred
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What does it all mean?

e How can we have analytical
discussions about these numbers?

o Isit good enough? Do we need to do
more?

e [t's difficult to analyze this data without
a framework within which to discuss it.




Diversity Strategic Plan
2009-2012

e Utilizes Inclusive Excellence framework
for the enactment of our commitment to
growing and sustaining a diverse and
inclusive learning, living and working
environment




Access and Success

* Pipeline programs, Recruitment, Retention,
Financial aid and scholarships

e Goal: increase and retain the compositional

diversity of Virginia Tech’s faculty, staff, and
student body




Education and Scholarship

* Learning, Curricular transtformation...
Inclusive pedagogies, Global imperative for
21st century education and workforce
preparation

* Goal: To provide faculty, statt and students
with a wide range of opportunities to learn and
develop in the areas of equal opportunity,
diversity, inclusion, and social justice.




Campus Climate and
Inter-group relations

* Perceptions, attitudes and beliets of faculty, staft
and students; Type, frequency and quality of
interactions among groups; Quality of
engagement and programming; Community
standards and expectations...

Goal: To take individual and collective

responsibility for creating a campus climate that

is welcoming for all faculty, staft, and students



Institutional Infrastructure

* Organizational learning and accountability;
Policies and procedures; Implementation of
diversity infrastructure...

* Goal: To incorporate diversity into

organizational structures, day-to-day
operations, and overarching organizational

PIrocesses.




Challenges

Retention
Climate

Resources

Changing demographics




Why is This Important?




Diverse and Inclusive VT

e Will require us to look at Virginia Tech
through new eyes, shifting the lens
through which we examine current
practices to glimpse new opportunities
for change and ultimately view
diversity and inclusion as a part of
excellence not a part from it.




Diversity Support Programs and Services

The Center for Academic Enrichment and Excellence
110 Femoyer Hall (0276)

(540) 231-5499 Email: caee@vt.edu
http://www.caee.vt.edu




Diversity Support Programs and Services at Virginia Tech

All Virginia Tech students may participate in these programs and services, regardless of age, color, disability, gender , national origin, political affiliation, race, religion, sexual orientation or veteran status.
University administered programs and services are expected to adhere to the University’s Standards for Inclusive Policies, Programs and Practices (www.multicultural.vt.edu/standards-04). This list is not exhaustive. Please send a note to

caee@vt.edu to request additions and edits. Last update 06/2009

Career Services Multicultural Outreach

Career Services assists students with a variety of career concerns, from searching
for a major to gaining career-related experience to conducting a job search
or applying to graduate/professional schools. Career Services will provide
information sessions that are beneficial for diverse student populations.

Johanna Smith johannas@vt.edu

Center for Academic Enrichment and Excellence (CAEE)

CAEE offers free academic support, such as tutoring and study skills seminars
to undergraduate students at Virginia Tech. CAEE has services for students who
are already succeeding academically or for those who simply want to enrich their
educational experiences. 231-5499 or cace@vt.edu

Center for the Enhancement of Engineering Diversity (CEED)

CEED is dedicated to enriching the engineering profession through increased
diversity, targeting under-represented students, encouraging them to apply
to, enroll in and graduate from the College of Engineering at Virginia Tech.
Programs target current engineering students, prospective students, and the
Commonwealth of Virginia’s pre-college community. Additionally, CEED
provides academic, professional and personal support for students, and assists
a variety of student organizations. Visit: www.eng.vt.edu/academics/ceed.php
Bevlee Watford ceed@vt.edu

Cook Counseling Center

Thomas E. Cook Counseling Center provides individual counseling and group
counseling for enrolled undergraduate and graduate students at Virginia Tech.
Consultation and outreach services are provided for Virginia Tech faculty, staff,
and student organizations. Christopher Flynn flynnc@vt.edu

Services for Students with Disabilities (SSD)

Services for Students with Disabilities exists to assist the university with its
mission of creating an inclusive and welcoming community for all students. SSD
works to ensure that students with disabilities receive equal access to education
and opportunities in this academic community. Dr. Susan Angle spangle@
vt.edu, Deborah Smith smithdd@vt.edu Jane Warner jwarner@vt.edu, Connie
Wilkinson ccwilkin@vt.edu, Robyn Hudson robynhud@vt.edu

Black Faculty/Staff Caucus

The Black Faculty/Staff Caucus of Virginia Tech was established in 1981 in an
effort to provide professional support to staff, and to support issues of particular
interest to Black faculty, students, and the university community. C. Ray
Williams, Jr. cwilliam@vt.edu

Black Cultural Center Alumni Advisory Board (BCCAAB)

The BCC Alumni Advisory Board is comprised of Virginia Tech alumni who
were involved in and benefited from services and programs at the Black Cultural
Center. These alumni are committed to giving their time and financial resources
to support BCC programs and services, as well as the students who use the BCC.
C. Ray Williams, Jr. cwilliam@vt.edu

Brown Bag Lunch Series

Brown Bag Lunch Series is a student initiated informal discussion that provides
students an opportunity to interact with faculty, staff, and administrators who
are interested in creating a more welcoming environment for under-represented
students at Virginia Tech. Multicultural Programs & Services mps@vt.edu

Commission on Equal Opportunity and Diversity (CEOD)

The Commission on Equal Opportunity and Diversity, a part of the University
Governance system is charged to study, formulate and recommend policy
and procedures as they relate to the university’s responsibility for equal
opportunity, affirmative action, accessibility and compliance; diversity
planning and evaluation; diversity training and education; assessment of
institutional climate; and similar matters of equity and diversity that affect the
university. Daphne Rainey raineyd4@vt.edu

Dialogue Across Differences

These informal dialogues address issues of diversity, inclusion, and privilege
between campus community members, provide a safe environment for discussion
and exploration. Multicultural Programs & Services mps@vt.edu

Office for Equity and Inclusion (OEI)

The Office for Equity and Inclusion (OEI) serves as a focal point for the promotion
of institutional equity and inclusion across the Virginia Tech community. The
office creates and strengthens a supportive university environment for Virginia
Tech students, staff, faculty, and alumni that fosters full participation and
cultivates inclusive excellence through learning, discovery, and community
engagement.This is accomplished through programming, educational/
development opportunities, supporting other multicultural campus resources,
community building, ensuring institutional equity, and developing research and
assessments on inclusion efforts. Through the aforementioned initiatives the
office leverages change and a collaborative spirit to build a more diverse and
inclusive campus community. Kevin McDonald mcdonalk@vt.edu

Finding My Path Speakers Series

Finding My Path is a series of dialogues about discovering meaning and purpose
in life. Members of the Virginia Tech community observe important life lessons,
and the journey to finding their career path.

C. Ray Williams, Jr. cwilliam@vt.edu

Hispanic Faculty/Staff Caucus

The Hispanic Faculty/Staff Caucus seeks to provide professional support and to
attend to issues of particular interest to Hispanic/Latino faculty, staff, students,
and the university community. Manuel Perez Quinones, Chair, perez@cs.vt.edu

Multicultural Programs and Services

Multicultural Program and Services is an administrative unit that helps to create
an atmosphere of inclusion for all students, and specifically targets the interests
of underrepresented students. Multicultural Programs & Services mps@vt.edu

SafeWatch

SafeWatch promotes individual and collective responsibility among students,
faculty, staff and guests to incorporate the Virginia Tech Principles of
Community into interpersonal and inter-group relationships. Patterned after

the “Neighborhood Watch” program, SafeWatch promotes understanding of
university policies related to harassment, discrimination or similar behaviors and
provides a way to report violations of policies and community expectations that
promote an inclusive campus environment. Tom Brown tbrown@vt.edu

Safe Zone Program

The Safe Zone Program’s mission is to foster a more accepting environment
for sexual minorities at Virginia Tech. This goal is accomplished by utilizing a
network of people that are dedicated to providing a supportive community and
that serve as a resource for accurate information about GLBT students.

Mary Grace Campos mcampos@vt.edu

The Women'’s Center

The mission of the Virginia Tech Women’s Center is to promote a Virginia Tech
community that is safe, equitable, and supportive for women and that celebrates
their experiences, achievements, and diversity. A unit of the Office of the Provost,
the Women’s Center functions in a number of areas, including individual services,
counseling, and advocacy; University-wide advocacy; outreach; educational
programming; education and prevention of violence against women.

Christine Dennis, cdennis@vt.edu Anna DeMascolo, alomasco @vt.edu

Academic Hispanic OutReach Alliance (AHORA)

AHORA isamentoring program designed to assist Hispanic/Latino first-semester
College of Engineering students achieve academic and personal success.
Whitney Edmister wedmiste@vt.edu

Black Engineering Support Teams (BEST)

BEST is a mentoring program designed to assist Black first-semester College of
Engineering students achieve academic and personal success.

Whitney Edmister wedmiste@vt.edu

Each One Reach One Peer Mentoring Program

The Each One Reach One Peer Mentoring Program assists under-represented
first-year and entering transfer students with their college transition by providing
personal, sensitive support and counseling. In addition, the program offers a
wide range of activities that promote knowledge about Virginia Tech community
resources, academic excellence, involvement & leadership, and personal growth.
Kristen Swanson Houston kkswanson@vt.edu

Parent Talk

Parent Talk is an information session that addresses academic support and
campus climate issues, specifically as it relates to under-represented students.
Parent Talk is held on Family Day in the fall semester.

Jody Thompson jodyt@vt.edu

Student Transition Engineering Program (STEP)

STEP is a five-week residential college transition program offered in the summer
for entering first-year College of Engineering students.

Dr. Bevlee Watford deuce@vt.edu, Nickolas Nicholson, nknichol@vt.edu

Asian Pacific American Heritage Month

Asian Pacific American Heritage Month is a campus-wide celebration of Asian
American culture and history. The activities and events are held during the
month of April. Kristen Swanson Houston kkswanson@vt.edu

American Indian Heritage Month

American Indian Heritage Month is a campus-wide, cultural celebration of
American Indian culture from mid-October to mid-November.

Kristen Swanson Houston kkswanson@vt.edu

Black History Month

Black History Month is a campus-wide cultural celebration of African-American
culture and history. The activities and events are held in January and February.
Kristen Swanson Houston kkswanson@vt.edu

Celebration of Diversity

Celebration of Diversity is an entertaining and educational initiative that allows
students to showcase the breadth of diversity at Virginia Tech, as well as provide
learning opportunities and cultural exchanges that reflect the student body.
Kristen Swanson Houston kkswanson@vt.edu

Cranwell International Center (CIC)

The Cranwell International Center serves as the primary support service for the
international community. It promotes intercultural exchange, fosters awelcoming
environment and enhances the experience of all university and community
participants. A First Year Experience class for incoming international students
is offered in the Fall semester. Orientation, crisis support, personal assistance,
Friendship Program, Speaker’s Bureau, English conversation groups, social and
cultural activities are available by contacting www.international.vt.edu.

Donning of the Kente
Donning of the Kente recognizes and celebrates Black graduates.
Kristen Swanson Houston kkswanson@vt.edu

Hispanic/Latino Heritage Month (HLHM)

Celebrated from mid-September to mid-October, HLHM is a campus-wide
celebration of Hispanic/Latino culture. Kristen Swanson Houston kkswanson@
vt.edu

Jewish Awareness Month (JAM)

A campus-wide celebration of the Jewish culture and programs, JAM provides an
opportunity to raise awareness of the Holocaust.

Kristen Swanson Houston kkswanson@vt.edu

Virginia Tech MLK Celebration

The Virginia Tech MLK Celebration is a university and local community week-
long celebration honoring the legacy of Dr. Martin Luther King, Jr. It is held the
week of the MLK Holiday. The celebration culminates with the annual Diversity
Summit. Susanna Rinehart susannar@vt.edu

Graduate Preview Weekend

Graduate Preview Weekend is a visitation program aimed at increasing diversity
in graduate education. The Graduate School invites prospective students to
campus for a weekend to interview and/or meet with faculty and current students
to learn more about Virginia Tech. Manuel Perez Quinones, perez@cs.vt.edu

McNair Scholars Program (Ronald E. McNair Post-Baccalaureate
Achievement Program)

The McNair Scholars Program is a federally funded program that seeks to
prepare first-generation college students from financially disadvantaged
backgrounds and students from groups under-represented in higher education
for doctoral study. Participants are prepared for graduate study through research
experiences and other scholarly activities. Cheryl Gittens cgittens@vt.edu

My Sister’s Keeper

My Sister’s Keeper promotes networking and professional development
opportunities among graduate and faculty women of color, and seeks to
enhance scholarship, positive thinking, and social and academic adjustment
within the Virginia Tech Community. Through a series of discussions
and informal social gatherings, My Sister’s Keeper intends to recognize,
celebrate and develop a support network for women of color. maop@vt.edu

Student African-American Brotherhood (SAAB)

SAAB targets male students of African descent to assist in developing a
more complete understanding of their responsibilities as college students and
citizens. SAAB men strive to empower themselves and the community by
embracing the principles of accountability, proactive leadership, self-discipline,
and intellectual development. Lee Murphy, President leemurphy@vt.edu
Reliford Sanders, Jr. resandel@vt.edu

Sigma Delta Pi Hispanic Honor Society

The Lambda Psi chapter of Sigma Delta Pi is a collegiate Hispanic Honor Society
that hosts a recognition ceremony for Hispanic/Latino graduates, and celebrates
Hispanic/Latino achievement at Virginia Tech.

Antonio A. Fernandez-Vazquez afernand@vt.edu

Admissions Undergraduate Diversity Initiatives

The Office of Undergraduate Admissions uses a variety of strategies to build a
diverse freshman class by workings with guidance counselors, building networks
with churches and communities, and special events on campus.

Juan Espinoza juespino@vt.edu

Fall Visitation Program

The Fall Visitation is a college information program that is designed with the
needs and interests of under-represented students in mind. Fall visitation is open
to all students. Juan Espinoza juespino@vt.edu

Gateway

Undergraduate Admissions plans and implements this invitational, on-campus
yield program in the spring semester. Gateway is open to all students who have
been offered admission to Virginia Tech, and is designed with the interests and
needs of under-represented students in mind. Juan Espinoza juespino@vt.edu

Pre-College Initiative

PCI is an annual pre-college program sponsored by Virginia Tech’s National
Society of Black Engineers (NSBE) and the Center for the Enhancement of
Engineering Diversity (CEED). PCI targets 9 — 12 grade African American
students to provide encouragement, support, and assistance in their pursuit of a
college education. Nickolas Nicholson nknichol@vt.edu

Project LEAD

(Leadership, Education, Advocacy & Development)

The Office for Equity & Inclusion, The President’s Office, and the Center for
Academic Enrichment and Excellence at Virginia Tech sponsor Project LEAD,
a selective leadership program for high school students. The primary goal of
Project LEAD is to provide opportunities for pre-college students to acquire
the non-cognitive skills necessary to ensure a successful academic and social
transition to college. Silvia Cotton Ramos, silviarc@vt.edu

Virginia Tech Opportunity and Pipeline Programs

VT Opportunity & Pipeline Programs is an institutional effort to enhance access
and success in higher education for first-generation, low-income, minority, and
other under-served students in the educational pipeline. Karen Eley Sanders
kesanders@vt.edu

Virginia Indians Pre-College Outreach Initiative

This pre-college program collaborates with Tribal leaders to promote a college-
going culture within Virginia Indian Nations, and increase the number of Virginia
Indian youth in the college-bound pool.. Karen Eley Sanders kesanders@vt.edu

Yates Project

The Yates Project is a selective, student recruiting group in Undergraduate
Admissions. Members make presentations and network with prospective students
in the community, church and school groups in their hometowns. Application and
selection for the Yates Project occurs in the fall semester. Students are awarded a
stipend upon completion of program requirements. Alvin Bryant alvinbryant@
vt.edu

Virginia-North Carolina Alliance for Minority Participation at Virginia
Tech

The Virginia-North Carolina Alliance for Minority Participation is part of
the Louis Stokes Alliance for Minority Participation, a project funded by the
National Science Foundation that promotes the graduation of in the Science,
Technology, Engineering, and Mathematics fields (STEM). VT-AMP contributes
to the project’s the long-term goal of increasing the number of students who
earn doctorates in STEM fields, particularly students from populations
underrepresented in science and technology disciplines. Minority Academic
Opportunity Programs maop@vt.edu

(Continued)



Multicultural Academic Opportunities Program (MAOP)

MAOP provides academic, financial, and social support to undergraduate and
graduate students in select disciplines. MAOP has a competitive application
process and academically talented applicants from all backgrounds may be
considered. maop@vt.edu

Opportunity Scholarship Program

The Opportunity Scholarship Program includes scholarships that enable
students to gain educational and leadership training that prepares them to be
future leaders. Susanna Rinehart susannar@vt.edu

Presidential Campus Enrichment Grant (PCEG)

The Presidential Campus Enrichment Grant (PCEG) Program was established in
2001 and is coordinated by the Offices of Equity and Inclusion and Financial Aid
to enhance the multicultural educational experiences of students. All incoming
freshmen are encouraged to apply. Selection criteria include activities of students
beforearrivingatVirginiaTechaswellastheircommitmenttoeducationaldiversity.
Academic achievement, financial status and family educational background are
also considered. To insure the fostering of educational inclusiveness, recipients
are required to continue and expand their activities on campus by earning
merits and writing journals reflecting on their experiences. The minimum QCA
requirement is 2.5 and students receive $4200 each academic year provided
they meet the requirements of the program. Alicia Cohen acohen@vt.edu

Student Support Grants Program (SSGP)

The Student Support Grant Program is designed to improve the retention and
graduation rates of the undergraduate student population and to contribute to the
development of student leaders on campus.

Jessica Grimes jessicagrimes@vt.edu

American Indian Cultural Association

The American Indian Cultural Association is a student organization that plans
and coordinates cultural events and offers support services to the American
Indian student community. Harry Dyer hdyer@vt.edu

American Indian Science and Engineering Society (AISES)

AISES is a student organization that strives to enhance the VT community by
bridging science and technology with traditional Native values. AISES is open
to all students and faculty. Samuel R. Cook sacook2@vt.edu

Asian American Student Union (AASU)

The Asian American Student Union acts as an umbrella organization for the
undergraduate Asian/Pacific Islander American (APIA) organizations.

Mary Grace Campos mcampos@vt.edu

Black Graduate Student Organizations (BGSO)

BGSO shall: Enhance & promote professional & social development for
members; Improve quality of University life for members;Develop mentoring
relationships between undergraduate & graduate students & the faculty & staff;
& Create a sense of community, for persons of the African Diaspora, within
the University & surrounding areas. Advisors Wayne Scales wscales@vt.edu
Glenda Scales gscales@vt.edu Marshaun Glover (President) mbglover@vt.edu

Black Organizations Council (BOC)

BOC serves as a governing board and umbrella organization for twenty six
predominantly Black student organizations.  Kristen Swanson Houston
kkswanson@vt.edu

Black Student Association (BSA)

The purpose of the BSA is to increase the awareness, understanding, and
appreciation of the black culture by the university and surrounding communities
through the development and implementation of educational, social, recreational,
and cultural programming. Mary Grace Campos mcampos@vt.edu

Caribbean Students Organization (CaribS0)

CaribSO aims to share the varied and unique cultures of the many nations of the
Caribbean with the of Virginia Tech community, and facilitate the gathering of
Caribbean people attending the university. Naraine Persaud rosejt79@vt.edu

Commonwealth of Scholars (C0S)

COS is a selective honors organization designed to enrich the intellecutal
development and academic experience of qualified students. Ashley Broderick,
President ashb531@vt.edu

Council for the Advancement of Minority Engineering Organizations
(CAMEO)

CAMEO is an umbrella organization for the National Society of Black
Engineers (NSBE), the Society of Hispanic Professional Engineers (SHPE),
the Association of Women in Computing (AWC), and the society of Women
Engineers (SWE). Each February CAMEO sponsors CareerFest, a career fair
completely organized by the CAMEO committee.

Sandra Griffith cameo@vt.edu

Council of International Student Organizations (CISO)
CISO is an umbrella organization representing all international student
organizations at Virginia Tech. Kim Beisecker kbeiseck@vt.edu

Hillel at Virginia Tech

Hillel offers students the means to explore and celebrate their Jewish identity
in a dynamic and comfortable environment; and offers social, cultural and
community service programs. Sue Kurtz skurtz@vt.edu, Rochelle Low
President president@vthillel.org

Latino Association of Student Organizations (LASO)
LASO is an umbrella organization for Latino student organizations.
Mary Grace Campos mcampos@vt.edu

Lesbian, Gay, Bisexual, Transgender Alliance (LGBTA)

The LGBTA of Virginia Tech and the surrounding Blacksburg/Christiansburg
area wish to promote a more understanding and welcoming environment for gay,
lesbian, bisexual, and transgender people by providing campus-wide programs
to raise awareness, community visibility, and support for the general population.
Mary Grace Campos mcampos@vt.edu

Minorities in Agriculture, Natural Resources, and Related

Sciences (MANNRS)

MANRRS targets undergraduate and graduate students in all STEM fields.
Activities include regional and national conventions, tours of research
laboratories, freshman mentoring, social gatherings, banquets, and community
service projects. Multicultural Academic Opporunities Program maop@
vt.edu

National Association for the Advancement of Colored People (NAACP)
The Virginia Tech Chapter of the NAACP strives to educate and inform the
community of ideas, goals, and activities of the National Chapter. The members
are dedicated to improving the political, educational, social, and economic status
of minority groups and enhancing public awareness of the adverse effects of
racial discrimination and prejudice. Tonya Smith-Jackson smithjack@vt.edu

National Pan-Hellenic Council (NPHC)

The VT-NPHC is the governing body that represents historically Black Greek
letter sororities and fraternities: Alpha Kappa Alpha, Alpha Phi Alpha Fraternity,
Delta Sigma Theta, Zeta Phi Beta, Kappa Alpha Psi, Sigma Gamma Rho, Phi
Beta Sigma, and Omega Psi Phi. nphc@vt.edu

National Society of Black Engineers (NSBE)

NSBE was founded in 1976 by 6 students from Purdue University. Since then,
NSBE has grown into the largest run student organization in the world with a
whopping 25,000+ members. At the head of NSBE is leadership, offering the
tools necessary to create good engineering leaders. NSBE’s goal is to increase
the number of culturally responsible Black Engineers who excel academically,
succeed professionally, and positively influence the community. Advisor: Dr.
Bevlee Watford, duece@vt.edu, Brandon Williams, President, bwilliO5@vt.edu

Native VT

NATIVE VT unifies current Native American college students and like-
minded non-Indian college students and also encouraging the involvement
of prospective Native American college students to participate in indigenous
activities, discuss contemporary issues of Native Americans, and support any
causes that benefit the Native American tribes in Virginia and other indigenous
people of the Americas. Native VT serves as a registered student organization at
Virginia Tech for American Indian students and all those who are interested in
American Indian studies and culture. Michelle Taylor taylor@vt.edu

Society of Hispanic Professional Engineers (SHPE)

SHPE aims to increase the enrollment of Hispanic engineering students;
promote the advancement of Hispanic engineers and scientists in employment
and education; develop and participate in programs with industry and the
university which benefit students seeking technical degrees; improve retention
of Hispanic students enrolled in engineering/science; provide a forum for the
exchange of information pertinent to Hispanic engineering/science students
enrolled at Virginia Tech; promote engineering minority programs at Virginia
Tech; and represent the Hispanic professional students at Virginia Tech.
Richard Eli Escamilla eli.escamilla@vt.edu,

Dr. Gerardo Flintsch flintsch@vt.edu, C. Ray Williams, Jr. cwilliam@vt.edu



Ongoing Diversity Efforts

Mark G. McNamee
Senior Vice President and Provost



Outline
University-wide Initiatives

» Task Force on Race and the Institution
 AdvanceVT

Student Programs

* Pipeline Initiatives

* Current Student Programs
Faculty and Staff

 Recruitment
» Retention

Alumni
* Multicultural Alumni Programs
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McNair Scholars
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e Six areas identified in report
* Academic programs
Administrative infrastructure
Alumni and community engagement
Faculty and staff
- Graduate and professional students past roessor o Paycrology, e
Undergraduate students

@ VirginiaTech
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Task Force on Race & the Institution

 Funded Implementation Plan
* Faculty Recruitment Initiatives
 Staff Diversity Recruitment
* Pre-College Initiatives
« Curriculum Transformation
« Office of Graduate Diversity
* Diversity Development Institute
* Alumni and Community Projects



AdvanceVT

 NSF-supported program ($3.5m) to advance women
faculty in science and engineering through
INSTITUTIONAL TRANSFORMATION

 Major areas of focus:

» Increasing the Representation of Women through Recruitment,
Retention, and Pipeline Initiatives

» Empowering Women as Scholars and Leaders
» Addressing Work-Life Issues

» Warming the Departmental Climate

» Conducting Research and Assessment



Dual Career Assistance Program

» Office established fall 2005
» Guidelines, assistance, bridge funding

Stop-the-Clock, revised 2006
» Automatic extension for new parents

Modified Duties, adopted 2006
» One semester flexible assignment

Part-time Tenure Track, 2007
Expansion of Child Care

» Contract with Rainbow Riders for preferential
placement for VT employees/students

|

Megan Dolbin-MacNab,
Assistant Professor,
Human Development, was
the first to use the
modified duties policy

@ VirginiaTech
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Student Programs
Pipeline Initiatives (examples)

4-H Congress Career Fair

SEED Schools in DC and
MD

Partnership for the Future
College Bound
Access College Foundation

VT Summer Training for
Rising Students (VT STARS)

Upward Bound

VA Tech Days: Targeted high

school recruitment events in Northern VA,
Richmond, Tidewater, Martinsville

Project LEAD

Project Yates: student volunteers

available to participate in on and off-
campus outreach programs to minority
students

Virginia Indians Pre-College

Outreach: coordinated outreach
through Pow Wows, day camps on

reservations, and activities; enrollment
doubled from 26 (2008) to 52 (2009)



AN ACHIEVABLE DR_EAM

VT partnership with 3 Newport News
schools to include:
« Skills enhancement for Dreamers

* Year-round academic enrichment and
college readiness programs

» Kaplan Small Group SAT tutoring and
test preparation beginning in 10t grade

* Renewable 4-year scholarships for
Dreamers who enroll at VT (Presidential
Scholarship Initiative)

@ VirginiaTech
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Admissions & Financial Aid

 Ron Brown Scholar applicants

e Funds for the Future (for low-
Income undergraduates)

* Presidential Campus
Enrichment Grant

 Presidential Scholars Initiative

@ VirginiaTech
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McNair Scholar Pl‘OgraI_:r)nrOg rams

Multicultural Academic Opportunities
Program (MAOP)

VT-PREP (NIH-funded postbaccalaureate
research and education in biomedical and
behavioral sciences)

Center for Enhancement of Engineering
Diversity (CEED)

Learning Communities (MOSAIC, Hypatia,
The World)

Each One Reach One

Examples of Current Student

|

MAOP student presenting research
poster at the end of summer research
internship

@ VirginiaTech
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 Centers: Black Cultural Center,
Multicultural Center, Cranwell
International Center C——

e Cultural Celebrations: American Indian,
Hispanic-Latino, Black History, Women’s

Month, Jewish Awareness, Asian Pacific
American

@ VirginiaTech
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Faculty and Staff Recruitment
Cluster hiring (e.g.|,'2'\ﬂiﬁl;ié.4%§s)

Future Faculty Workshop: 3-day workshop for

advanced doctoral students or postdocs to encourage future
pursuit of faculty career, possibly at VT; expenses paid by VT

Visiting Scholar Program: Making connections with
early to mid-career faculty through guest lectures & short visits

Target of Opportunity Hires: Exceptional hires

identified by departments through searches or special recruitment

Staff Recruitment: Active outreach, recruitment fairs,
targeted advertising



|

Underrepresented Minority Faculty

136
116
98

2002 2003 2003 2005 2006 2007 2008

250 -

200 A

150 A

100 +

50 +

O American Indian O Black E Hispanic B Asian
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Increasing the Representation of Women

354

336

2002 2003 2004 2005 2006 2007 2008
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Women as % of New Tenured &

|

Increasing the Representation of Women

About 33% of newly hired tenured and tenure-track faculty are women, with Fall 2004 as the
standout. Availability of women among Ph.D.s is 45% (all fields) and 40% in science &
engineering disciplines

50% -

'S
S
o~

30%
20%
10%

0%

Tenure-Track Faculty

Fall Fall Fall Fall Fall Fall Fall
2002 2003 2004 2005 2006 2007 2008

IVirginiaTech
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Signs of Progress

Increase in number and percent of women
faculty in College of Engineering from 26
(9.4%) in 2003 to 41 (13%) in 2008

Anju Seth,
Management

Increase in number of women faculty in College
of Science from 29 (15%) to 35 (18%) Computer Suence

New female department heads in Engineering,
Business, and Agriculture

9 women promoted to Professor 2009

Susan Hutson,
HNFE

Beth Grabau, PPPWS |

@ VirginiaTech

Invent the Future



Daniel Wubah, Vice
President and Dean of
Undergraduate Education

NSF Career Award Winners: Leigh McCue, Aerospace Eng,
Leyla Nazhandali, Electrical & Comp Eng, and Marie Paretti,

Engineering Education

More Signs of Progress

Recent faculty appointments in

Engineering: Luke Achenie,
yProfessor, Chemical Engineering

& Jeremiah Abiade, Asst Prof,
Materials Sci & Eng and
Mechanical Eng, and Joseph
Freeman, Asst Prof, Biomedical
Engineering

!

Manuel Pérez-Quifiones, Associate
Dean in Residence and Director of :
Graduate Diversity Initiatives -
New Hires in Africana
Studies: Onwubiko
Agozino, Professor and
Director, Africana Studies
and Wornie Reed, Professor
and Director, Center for
Race and Social Policy

@ VirginiaTech
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e Africana Studies

« American Indian Studies

» Appalachian Studies
 Asjan Area Studies

* [nternational Studies

* Judaic Studies

e Science and Gender Equity

e Sociology - Interest areas in
doctoral program include
Inequality, race, gender, and
related topics

« Women's Studies

e Business Diversity Minor,
Pamplin College of Business

18

Academic and Selected Research Programs

|

Center for Race and Social
Policy Research

Business Diversity Institute
Women in IT Careers

Appalachian Information
Technology Service

Hispanic Construction
Worker Training & Safety

Arab-American Studies in
the Humanities

Engineering Cultures

Sociocultural dimensions of
learning

Global Teams in Engineering
& VirginiaTech
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Retention for Tenured and

Tenure-Track Faculty

Studies of voluntary departures by gender and race:

* Average annual voluntary departure rate for tenured and tenure-
track faculty was 2% for 8-year period 1998-99 through 2005-06;
range was 1.6% (1998-99) to 3.4% (2003-04)

« Women more likely to leave than men (40% of departures, but
only 20.6% of faculty)

e Asians less likely to leave (5.6% of departures and 6.9% of
faculty)

* Blacks: 3.9% of departures and 3% of faculty
 American Indians: .9% of departures and .4% of faculty
e Hispanics: .4% of departures and 1.5% of faculty

@ VirginiaTech

Invent the Future



20

Diversity-Related Programs

Diversity Summit

Constituency Conferences — Black and
Hispanic

Annual luncheon for new minority faculty
Multicultural Fellows Program

Commission on Equal Opportunity and
Diversity

Caucuses: Black, Hispanic, LGBT
mVlrgmlaTech
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Climate Studies

COACHE survey of pre-tenure faculty (2006 and
2009)

AdvanceVT survey of tenured and tenure-track
faculty (2005 and 2008)

 Significant difference by gender on all scales
« Some significant differences in perceptions by race/ethnicity

Climate survey for A/P faculty, research faculty, and
staff, expected Fall 2009

Exit survey for all employees, 2009-10
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Multicultural Alumni Programs

Held events for all multicultural alumni constituency
groups

Established working relationships with units across
campus and the Black and Hispanic Faculty/Staff
Caucuses

Maximized alumni-to-alumni as well as alumni-to-
student interaction

Developed multicultural alumni spotlight to highlight
achievements

Created pipeline with multicultural student
organizations
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Multicultural Alumni Programs

e Multicultural Advisory Board

* Three major Iinitiatives
 Reunions and events to enhance interactions

« Student engagement and mentoring programs
(e.g. Legacy through leadership)

« Alumni engagement to assist in recruitment (e.g.
VA Tech Days)

mVlrgmlaTech
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A "diversity scale” measured respondent perceptions about equity and fair treat-
ment at Virginia Tech regardless of race, gender, sexual orientation, and disabil-
ity. Questions on the diversity scale included:

= Ingeneral, the Virginia Tech campus is free of intimidation, harassment, and
discrimination.

s Policies at Virginia Tech are generally applied in a uniform and equitable
manner.

» [ have read, heard and/or seen disparaging comments or matericls in the
workplace that were offensive to me.

» Faculty members are treated fairly at Virginia Tech regardless of their race
or ethnicity/gender/sexual orientation. (three separate guestions)

»  Faculty members with disabilities are treated fairly at Virginia Tech.

= There is accountability at Virginia Tech for racist behavior.

e There is accountability at Virginia Tech for sexist behavior.

Perceptions of equity at Virginia Tech, as measured by the diversity scale, showed a statistically significant improve-
ment among African-American and Caucasian faculty members between 2005 and 2008. However, the continuing dif-
ference in perceptions between Asian and Caucasian faculty compared with African-American and Hispanic faculty
indicates that efforts to improve equity and inclusion need ongoing attention if progress is to continue.

Diversity Scale Scores

33 2,93 3.01 » g 204 “Virginia Tech speaks nicely about issues of race and
I 249 ’ 249 258 “diversity”, but in reality this is still a very white
25 - — — — —| campus, influenced by white ethos, and quite uncom-
2 4 - - - | fortable for minorities™.
1.5 4~ S — — - - 2008 survey respandent
14— — - - —
0.5+ —_ —_— S —| “While much progress has been made, more is before
0+ —_ - - — us.”
Asian/PacHlc African- Caucasian His panic - 2008 survey respandent
islander American
2005 W 2008

Other scales measured faculty perceptions of department climate, department leadership, work-life balance, and job
satisfaction. Perceptions of department climate, department leadership, and work-life balance showed no statisti-
cally significant change from 2005 to 2008. In 2008, there were no significant differences in perceptions between
Caucasian faculty and Asian/Pacific Islander faculty on any of the scales. There were no significant differences in
perceptions of department climate and department leadership between Caucasian and African-American faculty. His-
panic faculty had significantly more negative perceptions than Caucasian faculty on all of the scales, and African-
American faculty had significantly more negative perceptions than Caucasian faculty of work-life balance and overall
job satisfaction.



va

While perceptions of equity and fair treau v winaig micican e v tacuey nnprureu i nanay’ between 2005
and 2008, African-American and Hispanic faculty are still much less likely than Caucasian and Asian faculty to agree
that faculty are treated fairly regardless of race or that there is accountability for racist behavior at Virginia Tech.

2008 Survey Responses by Ethnicity African-American and Hispanic faculty are sig-
nificantly less satisfied with their jobs at Vir-

] ginia Tech (66.7% somewhat or very satisfied

: for African-American faculty; 52.6% for Hispan-

There is accountabillty for raclst L L L i ics; 79.1% for Caucasians; and 78.7% for Asians)
behavior. and almost twice as likely to leave in the next

I two years as Caucasian or Asian faculty (70%

for African-American and Hispanic faculty vs.

35% for Caucasian and 37% for Asian faculty).

T T T 3

| feel 1 flt in at Virginia Tech.

Faculty are freated fairly
regardless of race.

Campus is free of intimidation, s
harassment, discrimination “Gender and race discrimination is still

fairly prevalent at Virginia Tech.”

0 20 40 (=1 80 100

- 2008 survey respondent
% Strongly or Somewhat Agree

In spite of the concerns expressed above, fac-
Asier African-American 8 Hispanic B Caucasian ulty of all ethnicities agree that VYirginia Tech

is a good place to work (87.6 % of Caucasian
faculty, 87.7% of Asians, 90.5% of African-Americans, and 84.2% of Hispanics) and that they personally are treated
with respect at Virginia Tech (82.6% of Caucasian faculty, 83.1% of Asians, 90.5% of African-Americans, and 61.1% of
Hispanics). Likewise, faculty of all ethnicities agree that their department is a good place to work (81.6% of Cauca-
sians, 87.7% of Asians, 85.7% of African-Americans, and 78.9% of Hispanics) and that they are treated with respect by
other faculty members in their department (83.0% of Caucasians, 90.5% of Asians, 76.2% of African Americans, and
63.2% of Hispanics). (Differences on these items are not statistically significant.}

Survey responses also showed significant differences by gender in many areas. Male faculty members reported signifi-
cantly more positive perceptions of depart-

ment climate, department leadership, work- 2008 Survey Responses by Gender

life balance, equity and diversity, and overall
job satisfaction than female faculty members.

| feel | fit in at Virginia Tech.

Women are much less likely than men to agree 9%
that faculty members are treated fairly regard- 1
less of gender, and that there is accountability = There is accountability for sexist
for sexist behavior at Virginia Tech. Only behavior. Th
56.8% of women agree that policies at Virginia Faculty are treated fairly !
Tech are generally applied in a fair and equita- regardless of gender. 9%
ble manner, compared with 72.2% of men. 1
Almost half of the female respondents (49.5%) Campus Is free of Intim ldation,

harass ment, discrimination 9%,

have read, heard, and/or seen insensitive or
disparaging comments or materals in the work-
place that were offensive, compared with only
a quarter (26.4%) of the male respondents.

0% 20% 40% 60% 6B0% 100%
% Strongly or Somewhat Agree

dale Semale



The 2008 Faculty Work-Life Survey asked respondents about their diversity related activi-
ties. Overall, 80% of tenure-track respondents somewhat or strongly agreed with the state-
ment “l have participated in activities that promote diversity at Virginia Tech in the past
year.” Women were significantly more likely than men to say that they participated in ac-
tivities that promote diversity (90% of women vs. 75% of men), and African-American and
Hispanic faculty are more likely than Caucasian faculty, with Asian faculty least likely to
participate in diversity related activities (95% of African-American, 83% of Hispanic, 80% of
Caucasian, and 72% of Asian faculty).
Faculty at Virginia Tech are asked to report on diversity related activities in their annual
Faculty Activity Report (FAR). Overall, 69% of tenure-track respondents indicated that they
reported at least cne contribution to diversity on their FAR in 2007-08. Reported contribu-
tions to diversity varied by ethnicity, with African-American faculty most likely to report
such contributions {95%), followed by Hispanic faculty (84%), Caucasian faculty (68%), and
Asian faculty (64%). Women (87%) were more likely than men (61%) to report contributions
to diversity.
Survey respondents expressed differing opinions about the value of diversity related activi-
ties.
“Efforts made towards increasing diversity are not rewarded.”
- 2008 survey respondent

“Service activities related to diversity should not be valued in tenure and promo-
tion,”

- 2008 survey respondent

“Deans and department heads really need to get engaged and reward faculty who
make strong contributions to diversity.”

- 2008 survey respondent

The percentage of faculty reporting at least one contribution to diversity on their FAR also
varied by college, as shown below.

Percent of Faculty Reporting at Least One Diversity Contribution in their Faculty
Activity Report in 2008, by college.

100.0% ‘
90.0%

80.0%
700% + — @ —
60.0% + — @ — @
500% + — @— @ —
400% + — @— @ —
300% + @— @— @ —
200% + — @@— @ —
100% + — @— @ —

0% = — —

Percentage

CNR COE CALS CAUS

CvM  CLAHS PCOB COS

4

CHNR: College of Natural Resources
COE: College of Engineering

CALS: College of Agriculture and
Life Sciences

CAUS: College of Architecture and
Urban Studies

CVM: College of Yeterinary Medi-
cine

CLAHS: College of Liberal Arts and
Human Sciences

PCOB: Pamplin College of Business

CO0S: College of Science



An update on the Southern Association of
Colleges and Schools (SACS) accreditation
and reaffirmation process

Daniel A. Wubah
Vice President & Dean for Undergraduate Education



Outline

<>Overview and recent history of SACS

<-Evaluation metrics

<>Compliance Certificate Preparation

< Quality Enhancement Plan & VirginiaTech



Overview

<-Council on
Accreditation and

School
Improvement

<-Commission on
Colleges (COC)

@ VirginiaTech
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Recent history

<1998 - SACS began revising accreditation
requirements, processes, policies, and
procedures

<>2001 — New criteria adopted in December
to replace previous 462 “must” statements

<2005 — First visits under new criteria

<2006 — Extensive revision of principles of
accreditation



Peer Review Process

<-Ten year cycle

<-Two documents submitted

o Compliance Certification
»Submitted in September

o Quality Enhancement Plan
»Submitted in December

mVlrgmlaTech
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Types of Institutions

. Associate

|: Baccalaureate

lI: Masters

V: Masters & Specialist

V. 3 or fewer doctoral programs
VI: 4 or more doctoral programs




Changes

< Application is submitted:
o For initial accreditation

o When an accredited institution wants to
move from one level to the other

<> Substantive change is submitted:

o When an accredited institution makes a
significant modification or expansion in the
nature and scope of any extant or new
program



Broad criteria

< Principle of Integrity

<> Core Requirements

<> Comprehensive Standards

<> Federal Requirements

< Policies of the Commission on Colleges
< Quality Enhancement Plan (QEP)



Broad criteria

< Principle of Integrity

<> Core Requirements

<> Comprehensive Standards

< Federal Requirements

< Policies of the Commission on Colleges

< Commitment to quality enhancement (QEP)



Core Requirements

< Degree granting authority
< Governing board

< Chief executive officer

< Institutional mission

< Institutional effectiveness
< Continuous operation

< Curriculum and programs
< Faculty

<> Learning resources and services
<> Student support services
< Resources

@ VirginiaTech
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Broad criteria

< Principle of Integrity

<>Core Reqguirements

<> Comprehensive Standards

<> Federal Requirements

<> Policies of the Commission on Colleges

<> Commitment to quality enhancement (QEP)



Key Comprehensive Standards

<-3.1 -- 3.3: Institution
O Institutional mission
o0 Governance and administration
O Institutional effectiveness

<-3.4 -- 3.9 : Programs

<>3.10: Resources
o0 Financial resources
o0 Physical resources



Programs

<> All educational programs
<Undergraduate programs

<> Graduate and post baccalaureate
professional programs

< Faculty
<Library and learning resources
<> Student affairs and services

mVlrgmlaTech
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Broad criteria

< Principle of Integrity

<>Core Requirements

<-Comprehensive Standards

<> Federal Requirements

<> Policies of the Commission on Colleges

< Commitment to quality enhancement (QEP)



Federal Requirements

<> Student achievement

< Curriculum

< Availability of calendars, grading and refund policies
<> Program length

<> Addressing student complaints

<> Recruitment materials

< Information about primary accreditation agency

<> Compliance with Title IV

mVlrgmlaTech
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Broad criteria

< Principle of Integrity

<>Core Reqguirements

<> Comprehensive Standards

<> Federal Requirements

<> Policies of the Commission on Colleges

<> Commitment to quality enhancement (QEP)



Commission on Colleges

< Policies
0 Required set of actions

<> Guidelines

0 Advisory statements designed to assist institutions
In fulfilling accreditation requirements

<> Good practice

o Commonly-accepted practices within the higher
education community which enhance institutional
guality



Broad criteria

< Principle of Integrity

<>Core Reqguirements

<> Comprehensive Standards

<> Federal Requirements

<> Policies of the Commission on Colleges

< Commitment to quality enhancement (QEP)



Key People/Units

<>Leadership team -
0 President, Provost, VPs and Deans

< VT SACS Office

<~ Steering Committee L niversity
<-QEP Task Force persome
< Writing units

< Writing and verification team -
<> Master editor

mVlrgmlaTech
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VT SACS Reaccreo

YIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY

Compfiancc Ccrtiﬁcation
=2 Southern Association
of Golleges and Schools

SACS REAFFIRMATION PROCESS | SEFTEMBER. 2009

Formation of
Writing Teams

1tation Proc

Teams produce
drafts of
narratives for 84
standards

Narrative drafts
are sent back to
VT SACS for
editing

Edited drafts are
returned to
teams for further
development

Final drafts
received, quality
checked, and
sent out for final
reading

Final reading for
errors of content
and/or
misrepresentation

Final changes
made, narratives
and supporting

documents
complete

VT SACS Office Personnel

*Drs. Lanny Cross/Robin Panneton (as of 7/1/09):

SACS Coordinator
*Christine Haimann: SACS Office Manager
*Carole Nickerson: SACS Master Editor and Quality Control
*Elena Karova: SACS Office Assistant
*Todd Ogle: SACS Web Analyst and Coordinator
*Austin Carter: SACS Web Assistant

@ VirginiaTech
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Quality Enhancement Plan (QEP)

<> Broad-based institutional participation
< Time line for implementation

< Assignment of responsibility

< Resource allocation

<-Assessment schedule §)VirginiaTech

t the Futur



QEP focus

<-Should address one or more iIssues that
contribute to institutional iImprovement

<-Demonstrates that the plan is part of
ongoing planning and evaluation
process

eeeeeeeeeeeee



QEP accountability

<-Structure for evaluating the extent to
which the goals will be attained (5 year
Impact report)

<-Quantitative and qualitative evaluation
strategies of QEP on student learning

eeeeeeeeeeeee



First year experiences
<- Develop a plan of study

< Research co-curricular activities

< Learn attributes of a 215t Century research
university in a diverse global society

<> Use technology for self-reflection and the

Institutions’ learning outcome assessment
mVlrgmlaTech
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QEP rubrics

< Curiosity (demonstrate interest in learning)
<> Motivation (take concrete steps to learn)

<> Independence (learn with less supervision)
< Transfer (learn under new circumstances)

<> Self reflection (makes meaning of a
learning process)

AAC&U rubrics






Process to date
<-2007: SACS Office established (self study)

<-Fall 2007: Initial QEP Task Force
established

<-Fall 2008: QEP Task Force Il established

< September 2009: Submit report to SACS
and QEP Task Force report due to Provost

mVlrgmlaTech

t the Futur



Review Timeline

< Institutional review

o Compliance certificate (15 months before
accreditation)

o Quality Enhancement Plan (6 weeks before
onsite visit)

<> Commission review
o Off site review (-9 members; Nov 2-5, 2009)
0 Onsite review (=12 members; Mar 16-18, 2010)



Proposed Budget for QEP

Central costs: personnel, operating, 300k 500-1,500k

assessment, ePortfolio, development, etc.

Allocations to Programs 300 1,500-4,000k

TOTAL 400-1,100k 2,000-5,500k

Note: Mean 5-yr QEP budget for institution our size is
$3,000,000
Range = $600,000 to $6,000,000
@ VirginiaTech
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* &k ok

As part of the Buildings and Grounds Committee report, the following resolution was
moved by Mr. Smith, seconded by Mr. Severt, and approved unanimously.

Resolution on Town of Blacksburg Easements

That the resolution authorizing Virginia Tech to execute the
easements to the Town of Blacksburg be approved. (Copy filed with
the permanent minutes and marked Attachment D.)

* ok ok ok ok

As part of the Buildings and Grounds Committee report, the following resolution was
moved by Mr. Smith, seconded by Mr. Fahl, and approved unanimously.

Resolution on Atmos Energy Corporation Easement

That the resolution authorizing Virginia Tech to execute the
easement to the Atmos Energy Corporation be approved. (Copy filed
with the permanent minutes and marked Attachment E.)

* ¥ & &k &

As part of the Buildings and Grounds Committee report, the following resolution was
moved by Mr. Smith, seconded by Mr. Severt, and approved unanimously.

Resolution on Demolition of University Buildings

That the resolution authorizina the demolition of building number
270D and sections of Daviu..n Hall, building number 156 e
approved. (Copy filed with the permanent minutes and marked
Attachment F.)

* ok k k ok

As part of the Buildings and Grounds Committee report, the following resolution was
moved by Mr. Smith, seconded by Mr. Fahl, and approved unanimously.

Resolution on Appointments to the
Montgomery Regional Solid Waste Authority

That the resolution recommending that Michael J. Coleman,
Associate Vice President for Facilities Services, be appointed as the
university’s representative to the Montgomery Regional Solid Waste
Authority Board of Directors be approved. (Copy filed with the
permanent minutes and marked Attachment G.)






As part of the Buildings and Grounds Committee report, and with the recommendation
of the Finance and Audit Committee, the following resolution was moved by Mr. Smith,
seconded by Mr. Fahl, and approved unanimously.

Resolution to Affirm the Transfer of Property to the
Virginia Tech Foundation, Inc.

That the resolution affirming the transfer of the Property to the
Virginia Tech Foundation, Inc. be approved. (Copy filed with the
permanent minutes and marked Attachment K.)

ol kk ok ok ok kK

REPORT OF THE FINANCE AND AUDIT COMMITTEE

Rector Lawson called on Mr. Nolen for the report of the Finance and Audit Committee.
{Copy filed with the permanent minutes and marked Attachment L.}

Mr. Nolen noted that the State of Virginia has a $1.5 billion budget gap to close.
Governor Kaine asked Virginia Tech in July to provide three scenarios of 5, 10, and 15
percent reductions from its General Funds. This would result in reductions of $10
million, $20.9 million, and $31.3 million, respectively. The Governor’s decision will be
known in September. Since October 2007, the university has experienced a
cumulative General Fund reduction of $42 million in operating support; the next round
of »=ductions will increase this amount. Virginia Tech has done a very good job to get
reaay for the situation.

* k kK

As part of the Finance and Audit Committee report, the following resolution was moved
by Mr. Nolen, seconded by Ms. Duke, and approved unanimously.

Resolution for Approval of Year-to-Date Financial Performance Report
(July 1, 2008 — June 30, 2009)

That the report of income and expenditures for the University
Division and the Cooperation Extension/Agricultural Experiment
Station Division for the period of July 1, 2008 through June 30, 2009
and the Capital Outlay report be accepted. (Copy filed with the
pemanent minutes and marked Attachment M.)

* koW ko
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As part of the Finance and Audit Committee report, the following resolution was moved
by Mr. Nolen, seconded by Ms. Duke, and approved unanimously.

Resolution for Approval of Expanded Local and Non-general
Fund Investment Authority

That the resolution authorizing the Vice President for Finance and
Chief Financial Officer to enter into an agency agreement with the
Virginia Tech Foundation, Inc. to invest local funds and non-general
fund reserves and balances be approved. {Copy filed with the
permanent minutes and marked Attachment N.)

* ko ok

As part of the Finance and Audit Committee report, the following resolutions were
moved by Mr. Nolen, seconded by Mr. Smith, and approved unanimously.

Resolutions for Approval of 9(¢) Debt Financing

That the resolution authorizing the issuance of 9(¢) bonds« hrough
the Treasury Board on behalf of the university for the “Parking
Structure” project be approved.

That the resolution authorizing the issuance of 9(c) bonds through
the Treasury Board on behalf of the university for the “Renovate
Ambler Johnston Hall” project be approved. {Copies filed with the
permanent minutes and marked Attachment O.)

LN

As part of the Finance and Audit Committec . eport, the following resolution was moved
by Mr. Nolen, seconded by Mr. Smith, and approved unanimousily.

Resolution for Approval of 9(d) VCBA Debt Financing

That the resolution authorizing the issuance of 9(d) bonds through
the Virginia College Building Authority on behalf of the university for
the Additional Recreation, Counseling and Clinical Space project;
the Basketball Practice Facility project; the Campus Heat Plant
project; the Institute for Critical Technology and Applied Science I
project; and the Repair McComas Hall Exterior Wall Structure project
be approved. (Copy filed with the permanent minutes and marked
Attachment P.)



* ok ok

Dr. Jamison urged the administration and the Board not to allow the current fiscal
situation to adversely impact diversity initiatives. It takes a long time to develop such
programs; budget reductions would result in a loss of momentum that would take a
long time to regain, and some progress could be lost.

Rector Lawson noted that the magnitude of the budget cuts may not be known for
another three weeks and decisions cannot be made prior to that time.

Noting that he did not want to mislead anyone, President Steger added that given the
magnitude o he cuts, all expenditures across the entire institution will have to be
considered carefully. President Steger stated that he understands Dr. Jamison’s point
and would d¢ :verything possible to preserve the programs and progress that has
beer made, but he must be forthright and would be uncomfortable making any
commitments until the extent of the reduction is known and a complete analysis is
conducted.

Mr. Lawson added that the budget cuts have been handled well in the past without

adversely affecting the strategic objectives, but no decisions can be made until after
the Governor announces the magnitude of the cuts sometime in the next three weeks.

ok Wk ok ok Ok kKR

REPORT OF THE RESEARCH COMMITTEE

Rector Lawson called on Ms. Duke for the report of the Research Committee. (Copy
filed with the permanent minutes and marked Attachment Q.)

* k k ko

As part of the Research Committee report, the following resolution was moved by
Ms. Duke, seconded by Mr. Smith, and approved unanimously.

Resolution for Approval of Appointments to the Virginia Coal and
Energy Research and Development Advisory Board

That Mr. W. Thomas Hudson, Mr. Daniel D. Smith, and Mr. Herbert S.
Wheary be reappointed as members of the Advisory Board for 2010-
2014. (Copy filed with the permanent minutes and marked Attachment R.)

125
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* ok ok ok ok kX ok h

REPORT OF THE STUDENT AFFAIRS AND ATHLETICS COMMITTEE

Rector Lawson called on Mr. Davenport for the report of the Student Affairs and
Athletics Committee. (Copy filed with the permanent minutes and marked Attachment

S)

Mr. Davenport commented that Dr. Frank Shushok, new Assistant Vice President for
Student Affairs, has enthusiasm and brings to the position a passior or d=saiing with
Student Affairs and helping to spread the Hokie Spirit throughout our stude - hody.

Mr. Davenport commented that General Allen is doing a great job ~* leading the
Virginia Tech Corps of Cadets and that the Virginia Tech Corps of Caaeis is the most
competitive in many ways and the best in achievement in the entire Unitec States
when compared to other cadet corps.

* k% ok kW ok kR &

PRESIDENT’S REPORT

Discussion of American Recovery and Reinvestment Act Funding for Research

President Steger reported that Virginia Tech has received over $23 million of research
funding through the federal ARRA program (stimulus plan) that wa: »stablished in
February. The Virginia Tech faculty and staff are to be commended for the enormous
volume of high-quality proposals that were developed and submitted to various funding
amanriae Mnara infarmatinn ahant thasa recaarch nroiects is available at

President Steger announced that on September 3 he would be holding a management
retreat with the Academic Council (deans, vice presidents, and other senior leaders) to
look at issues and future planning for the university’s research institutes.

ok ok ok ok

President Steger commented that he, Dr. Jamison, Dr. Smoot, and others were in Ohio
earlier in the month for the ceremony inducting Bruce Smith into the Hall of Fame.
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ACC Governing Board Annual Certification

President Steger commented that each year Virginia Tech is asked by the ACC to have
the governing board, as embedied in the Rector, authorize the President to oversee the
athletic programs of the university. This must be done every year to be in compiiance
with the guidelines of the ACC. Although a vote is not necessary, it is important that the
Board is aware of what is being done. Rector Lawson called for a vote to enter it into
the minutes. A motion was moved by Mr. Smith, seconded by Ms. Duke, and approved
unanimously. (Copy filed with the permanent minutes and marked Attachment W.)

President Steger added that he represents the ACC in BCS negotiations and
discussions, etc.

L

Constituency Reports

Ms. Kristina J. Hartman, Undergraduate Student Representative

Ms. Rebecca A. French, Graduate Student Representative

Mr. Thomas L. Tucker, President of Staff Senate and Staft Representative

Dr. Gary L. Long, President of Faculty Senate and Facuity Representative
(Copies filed with the permanent minutes and marked Attachment X.)

* k k k k k k k % &
Motion to begin Closed Session

Mr. Nolen moved that the Board convene in a closed meeting, pursuant to § 2.2-3711,
Code of Virginia, as amended, for the purposes of discussing:

1. The consideration of individual salaries of faculty, review of departments where
specific individuals’ performance will be discussed, and consideration of
personnel changes including appointments, resignations, emeritus status,
faculty ieave and salary adjustments of specific employees and athletic
department personnel bonuses.

2. The status of current litigation and briefing on actual or probable litigation.
3. Hesearch contracts and grants for work to be performed in the field of medicine.
4. Special Awards.

ail pursuant to the following subparts of 2.2-3711 (A), Code of Virginia, as amended,
1,.7,.8,and .10

The motion was seconded by Ms. Duke and passed unanimously.

10
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Upon motion by Dr. Jamison and second by Mr. Smith, unanimous approval was given
to the resolutions for approval of Emeritus Status (7), as considered in Closed
Session. (Copies filed with the permanent minutes and marked Attachment Y.)

* k k k&

Upon motion by Ms. Lowe and second by Mr. Smitk inanimous approval was given to
the resolution for approval of Faculty Leaves, Hesearch Assignments (2) as
considered in Closed Session. (Copy filed with the permanent minutes and marked
Attachment Z.)

L

Upon motion by Ms. Lowe and second by Dr. Wagner, unanimous approval was given
to the resolutions for approval of Endowed Professorships (2) as considered in
Closed Session. (Copies filed with the permanent minutes and marked Attachment
AA)

* kX k *

Upon motion by Dr. Jamison and second by Dr. Wagner, unanimous approval was
given to the resolutions for approval of Naming University Facilities (10) as
considered in Closed Session. (Copies filed with the permanent minutes and marked
Attachment BB.}

* &k & k &

Upon motion by Ms. Duke and second by Dr. Wagner, approval was given to the
resolution for Ratification of the Faculty Personnel Changes Report as considered
in Closed Session. (Copy filed with the permanent minutes and marked Attachment
CC.) This item was reviewed by the Academic Affairs Committee and the Finance and
Audit Committee.

* ok ok ok ok

Upon motion by Dr. Wagner and second by Ms. Duke, unanimous approval was given
to the Resolutions for Approval of Non-Contractual Bonuses for Athletic Events —
2009 NCAA Men’s and Women's NCAA Outdoor Track and Field Championships
and 2009 NCAA Men’s Swimming Championship Bonuses as considered in
Closed Session. (Copies filed with the permanent minutes and marked Attachment
DD.)

12
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Committee Minutes
ACADEMIC AFFAIRS COMMITTEE

Drillfield Room
The Inn at Virginia Tech and Skelton Conference Center
9:00 a.m.
August 31, 2009

Board Members Present:

Chair: Lori L. Wagner
Members: Frederick J. Cobb, Rebecca French, Graduate Student Representative, Gary
Long, Faculty Representative, Sandra Stiner Lowe

Guests:

Karen P. DePauw, John E. Dooley, Kay Heidbreder, Patricia B. Hyer, Mildred Johnson,
Mary Ann Lewis, Kevin McDonald, Mark G. McNamee, Ellen W. Plummer, Karen Eley
Sanders, Robert W. Walters, Teresa Wright, Daniel A. Wubah

CLOSED SESSION:

The committee approved a resolution to move into closed session to consider seven
appointments to emeritus status, two faculty leaves, two appointments to endowed
professorships, and ratification of the personnel changes report.

All recommendations and resolutions were unanimously approved. The session
was formally certified and the committee moved to open session.

OPEN SESSION:

1. Welcome.

Dr. Lori Wagner welcomed Mr. Cobb and Ms. French to the committee and welcomed
staff and guests. Dr. Wagner shared that the committee met with members of the
Advance VT leadership team over breakfast and discussed the initiatives Virginia Tech
has undertaken to promote and advance women faculty members in science and
engineering disciplines.

2. Approval of Minutes.
A motion was made and passed unanimously to approve the June 1, 2009 minutes.

3. Report of Closed Session Action Items.
Actions taken in the committee’s closed session were reported. The resolutions
presented to the committee were unanimously approved.
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4. Provost’'s Update.

Dr. Mark McNamee updated the committee on various initiatives. The Virginia Tech
Carilion School of Medicine (VTCSOM) has received approval from the State Council of
Higher Education for Virginia (SCHEV) to operate a postsecondary institution in the
Commonwealth of Virginia. Certification by SCHEV gives VTCSOM degree granting
authority and also makes the school eligible to apply for scholarship and grant funding
such as Tuition Assistance Grants. Accreditation by the Southern Association of
Colleges and Schools (SACS) is anticipated in December. In July, Ruth Waalkes was
named executive director of the university's new Center for the Arts. Alan Grant has
been appointed as the new dean for the College of Agriculture and Life Sciences and
will start his position on October 1. Over the fall semester, the National Research
Council (NRC) will be releasing data from their review of graduate programs. Over the
course of the fall, the university will be taking a fresh look at the university strategic plan
and evaluate the need for any mid-course adjustments. Michael Kelly, who just retired
as Dean of the College of Natural Resources, will provide leadership to this effort. This
year’'s Common Book is Ecological Intelligence by Daniel Coleman. The Common Book
project has been in place since 2001 and engages freshmen in discussing the same
book across the curriculum. Dr. McNamee reminded committee members that the
reception for faculty members who achieved tenure and promotion is scheduled for
September 15 from 4:00 p.m. to 6:00 p.m. at the Inn.

Dr. Mark McNamee engaged the committee in reviewing agenda items for the upcoming
academic year. The committee agreed that the agenda for the year will include
information and action items under four topic areas: 1) Inclusive Excellence, 2)
Academic Initiatives, 3) Global Strategies, and 4) Faculty Affairs. The committee
appreciates having regular updates on the areas for which it has primary responsibility.

5. Inclusive Excellence.

Mr. Kevin McDonald, vice president for equity and inclusion, and Dr. Karen Sanders,
associate vice president for academic support services, informed the committee about
the An Achievable Dream project. The Achievable Dream project serves 1,000 children
in Newport News through public-private partnerships which now include Virginia Tech.
The project aims to address the achievement gap in education between children in
poverty and their more affluent counterparts and has resulted in increased educational
and professional attainment for students with limited means. The An Achievable Dream
organization has committed to providing ten scholarships for students to attend Virginia
Tech. Virginia Tech will partner with the project to provide support for students,
including SAT preparation, and faculty development for the teachers.

Committee members expressed interest in inviting all the students who have been
awarded Virginia Tech Presidential Scholarships to a dinner with all members of the
board in November. Ms. Lowe also recommended that there be an opportunity to
recognize the first cohort of students who were recruited from among the Ron Brown
Scholar applicants who will be graduating in May 2010.
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6. Strategic Enrollment Management.

Dr. Daniel Wubah, vice president and dean for undergraduate education, updated the
committee on undergraduate enrollments. The official counts will be released on
September 10, 2009. To date, 5073 students enrolled as freshmen. Of these students,
1,448 are out-of-state students and 3,625 students are in-state students. The total
number of enrolled undergraduate students is 23,502.

Dr. Karen DePauw, vice president and dean for graduate education informed the
committee that 6,919 students are enrolled in graduate studies and that this is
approximately 100 more students than were enrolled during the 2008-2009 year. 2,800
students are pursuing doctorates and 4,100 students are enrolled in masters programs.

a. Undergraduate Academic Advising: Dr. Sanders updated the committee on
undergraduate academic advising including data from the advising survey that
indicate that most students are satisfied with their advising experience at Virginia
Tech. Efforts to advance undergraduate advising include enhanced on-line
resources for students and faculty members, bringing advisors together for
monthly discussions and information sessions, and the creation of the Academy
of Advising Excellence which acknowledges and rewards excellence in advising
across the university.

b. First Year Experiences: Dr. Daniel Wubah reminded the committee that the
Quality Enhancement Project (QEP) is an integral component of the university’s
SACS reaccreditation process. Dr. Wubah introduced Dr. Mary Ann Lewis,
director of first year experiences. Dr. Lewis updated the committee on the
planning processes that engaged faculty, students and staff on first year
experiences. First Year Experiences will include all disciplines and impact all first
year students. Initiatives will address academic planning, advising, and curricular
and co-curricular experiences for undergraduate students.

7. Global Strategies.

Dr. John Dooley, vice president for outreach and international affairs, updated the
committee on Virginia Tech’s international initiatives including education abroad. Over
200 faculty members are engaged in regional strategies in Europe, East Asia, Latin
America, India, and the Caribbean. Some of the challenges include securing
scholarship funding for students to study abroad. In addition, funds are needed to
consistently support faculty-led programs abroad. Other initiatives include final
negotiations with the US Agency for International Development (USAID) on a $30M
research portfolio. Virginia Tech is a key partner in the inaugural Governor’s conference
on STEM education in Virginia scheduled for November 2009.

8. Faculty Affairs.

Resolution to Require Annual Ratification of Faculty Handbook Changes.

A motion was made and passed unanimously to affirm the May 2009 version of
the Faculty Handbook and the August 2008 version of the Special Research
Faculty Handbook; and that at the August meeting of the Board each year, any
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proposed changes to any and all Faculty Handbooks for the new academic year
will be brought by way of the Academic Affairs Committee to the full Board for

ratification.

Adjournment.
There being no further business, the meeting adjourned at 11:50.
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AN ACHIEVABLE DREAM

AN ACHIEVABLE DREAM" _
1 O858 WARWICK BLVD., SUITE A A CASE FOR SUPPORT 2009

NEWPORT NEWS, VA 2360 |

Educating students socially, academically and morally.
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An Achievable Dream The results are proven:
“Breaking the cycle of poverty through social, academic and moral education”
An Achievable Dream has proven results in closing the achievement gap:
There is a great need in this country to close the achievement gap in education between children of poverty
and their more affluent counterparts. There is an overwhelming outcry to reform our nation’s education system
to assure that all children, regardless of their socio-economic backgrounds, * In 2002, An Achievable Dream first closed the achievement gap between
can learn and succeed. Our community is no different except that it has An Dreamers and their white counterparts across the city.
| Achievable Dream.

* An Achievable Dream Academy received AYP (Adequate Yearly Progress)
by Virginia Standards of Learning guidelines for 6 consecutive years.

Over twelve hundred children in grades kindergarten through 12™ in Newport

e
News receive an excellent social, academic and moral education at An «  AnAchievable Dream graduates have attended colleges in 8 states, ""\*C'
Achievable Dream Academy and Middle & High School and they are proving representing 32 colleges. ﬁ
that all children can learn and succeed if given the additional tools they need.
The business community of Hampton Roads provides the funds for these tools. + Onthe 2007 8" Grade Standards of Learning tests, An Achievable Dream students outperformed

their city-wide counterparts by up to 4%, with an overall of 90% passing.

An Achievable Dream is truly a public-private partnership between the Newport
News Public Schools (NNPS) and the business community. NNPS allocates
$7,000 per child in the school system. An Achievable Dream must raise $2.6 million to supplement this
allocation — that’s a supplement of $2,200 per child (for 1,200 students) above the $7,000 that is allocated for .
every child in the school system.

* 100% of An Achievable Dream graduates are eligible for Merit scholarships, of which 90% attend
college. The remaining 10% choose to serve our country with military service upon graduation.

All 100% of our students graduate with the expectation to promote productive citizenship.

« Of the current 181 high school Dreamers, 4 students are enrolled in a total of 20 International
Baccalaureate classes at Warwick High School. Thirty students are enrolled in a total of 46
Demographics of An Achievable Dream: - Advanced Placement classes at Heritage High School. Among our high school Dreamers, there are
* 1,200 students in grades kindergarten through 12 ‘
+ Of our seven AAD high school graduating classes, on average 90% attend &8

: <
college and 10% serve in the U.S. Armed Forces W \\\ \: _ _ ) _ _ _ o _
. 100% students qualify for free or reduced-price lunch (upon entry) E‘.?;h; !‘{%J \ Through social, academic and moral education, An Achievable Dream is leveling the playing field for all of its
G iy I

a total of 469 honors-level classes being taken this school year.

«  99% are African American students to compete in the world of work and in life.

* 78% of all Achievable Dream students come from single parent households 5% ;’;""’" "
« 9% of all Achievable Dream students come from guardian-led households & ‘ |
(otoher than parents) g = J e An Achievable Dream Preparatory School - ~450 students in grades K-2; live in school zone

e An Achievable Dream Academy - ~320 students in grades 3-5; from all over city of Newport News
* An Achievable Dream Middle and High School - 253 students in grades 6 — 9; opened July 2007,
and will enroll 500 students in 6 — 12" by Fall of 2010.
The additional $2,200 pays for: e An Achievable Dream High School Program - 148 students in grades 10-12; within Warwick High

« Extended hours every day — 8.5 hours/day compared with the standard 6.25 hours/day at regular School or Heritage High School, comprehensive public high schools

public schools
» Character education curriculum integrated into daily routine _
«  Twenty-six (26) Saturday Schools for students Our Community Partners:
* Uniforms for students in grades kindergarten through 8th

+  Social education curriculum including Etiquette; Peaceful Conflict Resolution; Healthy Living; and Newport News Public Schools City of Newport News
Speaking Green™:; which teaches students proper elocution; proper business English and public U.S. Army at Ft. Eustis Newport News Sheriff's Department
speaking: Ethics: and Financial Know-How Riverside Health System Rotary Club of the Virginia Peninsula
« Enhanced school health clinic serving students and families Newport News Police Department College of William and Mary
« SOL-related field trips during intersessions Thomas Nelson Community College Business Community of Hampton Roads
. Tennis instruction and facilities for all students Ferguson Enterprises Northrop Grumman Shipbuilding
_ ' « An Achievable Dream counselors in middle and high school TowneBank W.M. Jordan Company
P e Staff support for Dreamers throughout college

» Additional teacher assistants and tutors

3 * Night school for parents to take classes such as: GED preparation,
w: computer repair and keyboarding, health-related career prep and money i
: ‘L/[ management L

..'w -+ Additional snacks and nutrition for students in late afternoon
-____;___,._______"'-\““’ ,@* An Achievable Dream is ensuring our youth are productive citizens -- a smart investment for the future. ,@*

Our Dreamers need YOU! They need your support! @



Academic Advising @
Virginia Tech



University Task Force on
Academic Advising, 1998

« Alumni questionnaire indicated low
levels of satisfaction with advising

¢ 1998 SACS recommendation to
evaluate the advising processes and
use the findings to make the system
more effective
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Academic Advising

..... IS a collaborative process between
student and advisor leading to the
exchange of information that
encourages the individual student to
make responsible academic and
career decisions.



|

Responsibilities in Advising
* Review advising process to assess the impact of recommendations implemented

* Provide information for students, advisors, parents, and other constituents that
clearly explain responsibilities and expectations related to advising

« Communicate goals, needs, wants, and concerns to advisor in a respectful and
sincere manner

+ Keep abreast of their own academic progress and requirements related to their
academic program

« Communicate with students and deliver individualized and accurate information in
professional sincere manner

* Be informed of and provide accurate information about current academic policies
and procedures

& VirginiaTech

Invent the Fulure



Advising Resources

Website: www.advising.vt.edu
Afternoon Chat Series

Academy of Advising Excellence
Academic Advising Councll

Advisor training tools from National

Academic Advising Association
(NACADA)

VirginiaTech
m rg}n vent the Fulure


http://www.advising.vt.edu/

Fall 2007 Advising Survey

e Survey development was collaborative effort
Involving:
« Center for Liberal Education
« University Academic Advising Center
« Academy of Advising Excellence

 Distributed web-based survey to 21,869 students
with 25% response rate

« Undergraduates provided information on their
experiences with advising



Advisor Responsibllity

Agree
My advisor provides me with accurate information
about academic requirements, prerequisites, and
course selection for my degree program. 73%
My advisor is knowledgeable about university
policies. 75%
My advisor refers me to other appropriate
resources from which | can obtain assistance. 69%

Disagree Don't
Know

18% 9%

11% 14%

16%  15%

& VirginiaTech

Invent the Fulure



Student Responsibility

| always read emails sent to me by my advisor.

| have taken the opportunity to meet with my
advisor for more than just course registration.

| come to meetings with my advisor prepared to
discuss specific points and ideas regarding my
course selections and/or educational plans.

Agree Disagree Don't
Know

80% 8% 12%

54% 38% 8%

81% 5% 14%

& VirginiaTech

Invent the Fulure



Very Satisfied Somewhat Somewhat Very Dissatisfied
Satisfied Dissatisfied
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Overall satisfaction by college
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Overall satisfaction by class

m Very Satisfied

— mSomewhat Satisfied
~ m Somewhat Dissatisfied
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Next Steps

* Revive task force to examine advising and
offer recommendations

« Collaborate with First Year Experience
office to link advising to QEP and 4-year
academic plan (Pathways)

* Provide additional opportunities for advisor
development and training



Questions?



First Year Experiences

at Virginia Tech

What do we mean?
August 2009



Quality
Enhancement

Plan
QEP

Southern Association of Colleges and Schools
SACS



How has the Virginia Tech QEP
developed?

The planning process included
e Broad-based university committees 2006-present

 Numerous town hall meetings (students, faculty,
staff)

 Presentations to and feedback solicited from
selected stakeholders



We know it needs to

Be applicable to all disciplines
Eventually impact all first year students
Be sustainable

Be a budgeted investment



Questions the First Year
Experience (QEP) will address

 How can we help our students develop and
follow through on an academic plan that
enhances their critical thinking,
communication, and creative skills and talents
through curricular and co-curricular courses
and activities?

« How can we improve the advising process at
Virginia Tech?



Possible delivery methods

e Living / Learning Communities
« New FYE Courses

* Revised discipline based courses for new
students

« Seminars/Workshops

Technology — Technology - Technology



What Next?

2009-10 Academic Year

Solicit, select and initiate '09-10 pilot programs

Develop and initiate public relations plan

Develop and establish organizational structure

Develop and secure approval for plan and budget

Refine learning outcomes

Complete QEP document and prepare for submission to SACS
Participate in site visit by SACS team to campus in March 2009
Initiate plan



2010 - 11 Academic Year

e Begin planned phase-in of programs campus-wide



2011->2015

e Continue and improve “institutionalized” First Year
Experiences at Virginia Tech

QUESTIONS?



Education Abroad Update

Virginia Tech Board of Visitors

Academic Affairs Committee

August 31, 2009

1. Participation over the past three years
2006/2007 2007/2008 2008/2009
1076 1130 1145

2. Most popular sites (top 3 listed)*
2006/2007 2007/2008 2008/2009

1. Switzerland (201)

1. Switzerland (194)

1. Switzerland (227)

2. France (98)

2. France (115)

2. Germany (156)

3. Australia (73)

3. Germany (104)

3. France (125)

*The totals reflect the country being both the primary destination and part of a multi-

country trip.

3. Atlantic Coast Conference Scholars
2006/2007 2007/2008 2008/2009
Fall 06 Fall 07 Spring 09
Jennifer Crowell David Grant (Liberal Lauren Rossi
(Eng/France) Arts/Egypt) (Communications/Australia)
Christina Delgado Gary Riggins (Civil Robert Fried (Pol.
(Arch/Switz) Eng./France) Science/China)

Pei Hung (Bus/Chinese-
Australia/China)

Spring 08

Margaret Miller
(English/Argentina)

Travis Porter
(Biology/Japan)

Adrian Roadman (Nat.
Resources/Tanzania)

Summer/Fall 09

Emily Grace Smith (Pol.

Julia Alspaugh (Mech.

Ashley Morgenstern

Science/ South Africa) Eng./France) (Nutrition/Australia)

Spring 07 Caroline Ickes (Liberal Patrick Carter (Eng./Italy)
Arts/Spain)

Audrey Froelich (Int. Summer 08 Tuan-Hoang Vo-Ha (Comp.

Studies/ Dubai)

Science/China)

Shannon Harris (Pol.
Science/Australia)

Kerri Friedman (Classical
Studies/Greece)

David Gouldey (Mat.
Science Eng./Germany)

Timothy Johnson (Applied | Fall 08 Caty Gorden
Economics/South Africa) (English/Switzerland)
Nicole Cross Andrea Shome
(Bus./Thailand) (Eng./France)
Meghan Thompson
(Biological

Science/Caribbean)




4. Challenges

As we look ahead, there are a variety of challenges related to funding to support both

faculty and students. Below are three of the most regularly cited challenges:

1. Scholarship funding is too limited (student and faculty concern).
As education abroad expenses rise (airfare/housing/tuition etc.) the availability of
scholarships and their amounts have not risen proportionate to program inflation.
There are a limited number of scholarships awarded with the usual funding
amounts being $500 to $1,000 per student. In these challenging economic times
where parents/students have to decide whether they can afford participation in
programs that often cost $5,000 or more, these amounts are insufficient to
influence their decisions.

2. Irregularity of scholarships/fellowships available to support students on faculty
led programs.
Some faculty-led programs are able to temporarily support programs through an
outside grant or research program. Although this assists in creating the program
and initially encourages student participation, the program is often not sustainable
after the grant is complete and additional outside funding is not established. The
investment by VT administration and the larger university community (e.g., cost
sharing and support services) to establish and build the program is then lost. There
is also a decline in confidence by students as to the availability of education
abroad offerings. Outside funding should be used to assist programs, but
alternative funding to sustaining the program must be developed.

3. Financial support for faculty participation. (this problem identified in 2007/2008)
Faculty who are interested in teaching a summer education abroad program are
often discouraged from doing so, because it is unclear whether they will be paid
for such teaching. New programs, even those proposed a year in advance,
compete for summer teaching budgets with campus-based programs. Departments
often have difficulty responding to requests for new programs that may be
developed, particularly if their summer salary budgets have already been
allocated. The current system rewards departments only 1-3 years after new
programs have been launched (and after student credit hours have been registered
in previous summers). The results are that faculty members are discouraged from
developing new programs and the university does not get the tuition dollars it
would if new programs were developed. Well over 60% of Virginia Tech
students participate in faculty-led programs; thus fewer faculty-led programs will
result in fewer participants in study abroad experiences.
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RESOLUTION TO REQUIRE ANNUAL RATIFICATION
OF FACULTY HANDBOOK CHANGES

WHEREAS, the creation of policies governing the faculty of the university is the
responsibility of the Board of Visitors, and each year the Board approves a number of
such policies, most of which result in changes to the Faculty Handbook or Special
Research Faculty Handbook; and

WHEREAS, the Faculty Handbook and Special Research Faculty Handbook serve as
the ultimate authority for personnel policies relating to faculty of the university; and

WHEREAS, accordingly, the Handbooks are revised annually to incorporate new or
amended policies and updates to reflect occurrences such as changes in administrative
titles or terminology, etc. and to correct errors; and

WHEREAS, to ensure that the revisions precisely state the policies passed by the
Board and that changes are appropriate and accurate, the Board seeks to put in place
an annual ratification process;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of Virginia
Polytechnic Institute and State University hereby affirms the May 2009 version of the
Faculty Handbook and the August 2008 version of the Special Research Faculty
Handbook; and

BE IT FURTHER RESOLVED that at the August meeting of the Board each year, any

proposed changes to any and all Faculty Handbooks for the new academic year will be
brought by way of the Academic Affairs Committee to the full Board for ratification.

RECOMMENDATION:

To approve the resolution affirming the May 2009 version of the Faculty Handbook and
August 2008 version of the Special Research Faculty Handbook, and requiring that
proposed changes to any and all Faculty Handbooks for the new academic year be
presented to the full Board for ratification annually at their August meeting.

August 31, 2009
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Committee Minutes
BUILDINGS AND GROUNDS COMMITTEE
Solitude Conference Room
August 31, 2009

Board Members Present: Mr. James R. Smith; Mr. Douglas R. Fahl, Mr. John R. Lawson, Il,
Mr. James W. Severt, Sr., Mr. Thomas L. Tucker — Staff Senate President

VPI & SU Staff: Dr. Richard Benson, Mr. Kevin Bishop, Mr. Bob Broyden, Ms. Amanda Burks,
Dr. Lay Nam Chang, Ms. Vickie Chiocca, Mr. Michael Coleman, Mr. Martin Daniel, Mr. David
Dent, Ms. Lynn Eichhorn, Dr. Jack Finney, Dr. Elizabeth Flanagan, Chief Wendell Flinchum, Dr.
Lance Franklin, Mr. Monte Hager, Ms. Kimberly Haines, Dr. Larry Hincker, Mr. Joseph Hoeflein,
Mr. Z. Scott Hurst, Mr. Jim McCoy, Dr. Joe Merola, Ms. Vickie Mouras, Mr. Mike Mulhare, Ms.
Bobbi Myers, Dr. Ed Nelson, Mr. Todd Shelton, Dr. Raymond Smoot, Dr. Ed Spencer, Ms. Mary
Grace Theodore, Mr. Ross Verbrugge, Dr. Sherwood G. Wilson

1. Tour of Henderson Hall and the Black Box Theater and the Basketball Practice
Facility: The Committee toured Henderson Hall and the Black Box Theater and the
Basketball Practice Facility.

2. Approval of Minutes: The minutes of the June 1, 2009 meeting were unanimously
approved.

3. Design Review for the Davidson Hall Renovation — Phase I: The first phase of the
renovation includes demolition of the 36,000 gross square foot (GSF) middle section and
the 19,000 GSF northwest section of the existing Davidson Hall complex. The
demolished portions will be replaced with a new 3-story addition of 44,288 GSF, which
will provide modern instructional classrooms, laboratories, meeting areas, and faculty
offices. Predominate exterior materials include Hokie Stone, glass, architectural precast
concrete, and a combination of slate and membrane roofing. The remaining 19,800
GSF south section will be renovated when Phase 2 is authorized. The project is in
preliminary design, and will proceed into working drawing design in September.
Construction is planned to start in spring 2010. The Committee approved the design.

4. Design Review for Human and Agricultural Biosciences Building — | (HABB-I):
HABB-I is envisioned as the first of four new research facilities for CALS in this portion of
the Life Sciences District, located near the intersection of Duck Pond Drive and
Washington Street. This project provides for new construction of a four story, 92,500
GSF building that will contain research labs and office space for the College of
Agriculture and Life Sciences (CALS). This state-of-the art research building will include
two floors of open, flexible labs for the departments of Biological Systems Engineering
and Food Science and Technology. Predominate exterior materials include Hokie
Stone, glass, and architectural precast concrete. The project is in early preliminary
design, with construction planned to start in the fall of 2010 and occupancy at the end of
2012. The Committee approved the design but requested that detailing be added to
break up the vertical precast panels on the northwest side.
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5. Design Review for Signature Engineering Building: The Signature Engineering
Building project is planned as an approximately 160,000 GSF facility to include
classrooms, instructional laboratories, research laboratories, and offices for multiple
departments and programs for the College of engineering. The building will be a “state of
the art” academic building focused on undergraduate students and will include
specialized laboratories to support “hands on” problem-solving and active learning in the
engineering disciplines. The building occupies a prominent site at one of the major
entrances to the campus, located at the Northeast corner of the Commuter Parking Lot
between Price’s Fork Road and Stanger Street. The project is in schematic design, with
construction anticipated to begin January 2011 and occupancy in spring 2013. The
Committee approved the design with recommendations for the following enhancements:
refine the detailing at the entry tower, soften and refine the bay window expression on
the Price’s Fork Road side, eliminate the one-story roof area on the Price’s Fork Road
side, and include precast elements at the top of the walls on the east and south ends of
the building.

6. Design Review for Academic and Student Affairs Building: The Academic and
Student Affairs Building is planned as a three story, 68,000 GSF building that will contain
a major dining facility (including dining space for the Corps of Cadets), six classrooms,
and office space for Services for Students with Disabilities. The project will be located
on OIld Turner Street between ICTAS | and Randolph Hall. Predominate exterior
materials include Hokie Stone, glass, architectural precast concrete, weathered zinc
siding, and a combination of green and membrane roofing. The surrounding landscape
will create a plaza to foster student/faculty gathering and integrate daily activities in one
of the main academic centers of campus. The project is in early preliminary design with
construction planned to begin in summer 2010 and occupancy in spring 2012. The
Committee reviewed the design revisions that incorporate collegiate gothic design
elements requested at the March 23, 2009 meeting. The Committee approved the
design with the following provisions: add ornamentation on the precast facade on the
loading dock elevation, reduce the projection of the precast framing elements at window
surrounds, and extend the stone on the corners of the tower and at major building
corners. The Committee suggested additional consideration be given to reducing the
total number of ornamental panels in the precast band between the second and third
floors.

7. Design Preview for Chiller Plant I: The project provides for new construction of an
18,600 GSF facility to produce and distribute chilled water to meet new and existing
cooling demands in the Life Sciences district. Exterior materials include Hokie Stone,
glass, and architectural precast concrete compatible with other academic buildings in the
area. This portion of the precinct will be focused on the centralized utility and service hub
to support future research and academic facilities in the Life Sciences district. The
project is in schematic design, with construction planned to start summer of 2010 and
occupancy in fall of 2011. The Committee expressed support for the preview design.

8. Update on Aesthetic Architectural Design Standards: The Committee received an
update on the development of aesthetic architectural design standards. Mr. Hurst
reported that the University engaged Sasaki Associates, Inc., to develop the aesthetic
standards. Sasaki had previously developed the architectural and landscape guidelines
in the Virginia Tech 1994 Campus Master Plan Update. The project will be completed in
time for review and adoption at the Buildings and Grounds Committee November
meeting.
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Resolution on Town of Blacksburg Easement: In conjunction with a project to
enhance North Main Street, the Town of Blacksburg has requested that the University
grant easements allowing for the placement of traffic signal equipment on University
property at the intersections of North Main Street and Turner Street, North Main Street
and College Avenue, and North Main Street and the University’'s Alumni Mall. These
easements provide for the placement of traffic and pedestrian signaling indicators. The
Committee recommends for full Board approval the resolution authorizing Virginia Tech
to execute the requested easements to the Town of Blacksburg.

Resolution on Atmos Energy Corporation Easement: The University is in the
process of renovating McComas Hall, and these renovations have necessitated the
relocation of a main gas line. Atmos Energy has requested that the University grant a 10
foot wide gas line easement that runs between Southgate Drive and Washington Street.
This easement provides for the construction of the relocated section of the gas line and
also is necessary for the operation and maintenance of the existing main gas line that
passes through this section of University property. The Committee recommends for full
Board approval the resolution authorizing Virginia Tech to execute the requested
easement to Atmos Energy Corporation.

Resolution on Demolition of University Buildings: The University requests approval
to demolish two buildings on University property. The buildings are generally in poor
condition and uneconomical to repair. The demolition of sections of Davidson will be
contingent on approval of funding for the renovation of that facility. The Committee
recommends for full Board approval the resolution authorizing Virginia Tech to demolish
one modular structure and sections of Davidson Hall.

Resolution on Appointment to the Montgomery Regional Solid Waste Authority:
Virginia Tech recommends Michael J. Coleman, Associate Vice President for Facilities
Services, for appointment as University representative on the Montgomery Regional
Solid Waste Authority. The Committee recommends this appointment for full Board
approval.

Resolution on Appointment to the Virginia Tech/Montgomery Regional Airport
Authority: Virginia Tech recommends L. Allen Bowman for reappointment as at-large
director on the Virginia Tech/Montgomery Regional Airport Authority. The Committee
recommends this appointment for full Board approval.

Resolution  Regarding  Participation in the Anticipated Emergency
Communications Regional Authority: The Committee received a briefing on the
University’'s efforts to participate in the establishment of a Regional 9-1-1 Dispatch
Center in partnership with local government entities. Currently, each of the potential
partners maintains separate dispatch centers and radio systems. Dr. Wilson shared the
Executive Summary of the Consolidated Feasibility Study, and discussed the
recommendations and the process for establishing the Authority. The University
requests approval of a resolution authorizing the University to commit to participating in
the establishment of a regional 9-1-1 emergency communications authority, conditioned
upon the approvals of the local governing boards of the Town of Blacksburg, the Town of
Christiansburg, and the County of Montgomery and conditioned upon the General
Assembly’s passing legislation permitting the formation of the anticipated Authority. The
University further requests that the administration may commit resources, procure
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services, and enter into agreements that further the progress of the formation of the
Authority. The Committee recommends the resolution for full Board approval.

Resolution Ratifying and Approving the Extension of Term and the Amendment of
the Blacksburg-Virginia Polytechnic Institute Sanitation Authority Articles of
Incorporation:  The Authority desires to amend its Articles of Incorporation in
connection with the extension of the Authority’s term as a corporation until July 1, 2059.
The Board of Visitors is requested to ratify and approve the extension and the First
Amended Articles, and to authorize the Rector of the Board of Visitors to execute the
Amended Articles of Incorporation on behalf of the University. The Committee
recommends the resolution for full Board approval.

Resolution to Affirm the Transfer of Property to the Virginia Tech Foundation, Inc.:
The University has been requested to affirm the transfer of ownership of approximately
97.4 acres to the Virginia Tech Foundation, Inc. without receipt of monetary
consideration in order to allow the expansion of the Virginia Tech Corporate Research
Center (CRC). The Secretary of Administration of the Commonwealth has requested
this affirmation of intent. The Committee recommends the resolution for full Board
approval.

Update on University Building Official: The Committee received an update on the
status of the establishment of the University Building Official (UBO) function and was
informed by Mr. Coleman that the candidate search has been extended. The UBO has a
reporting relationship to the Committee, and a progress report will be provided in
November.

New Higher Education Opportunity Act Clery Reporting Requirements and
University Emergency Management Initiatives: Chief Flinchum briefed the
Committee regarding reporting requirement changes of the Higher Education
Opportunity Act (HEOA) and provided a draft copy of the Clery Report, which will be
finalized and submitted by the October 1 deadline. The August 2008 HEOA
amendments include new missing person notification procedures for students residing
on campus, disclosure of hate crime statistics, annual publication and testing of
emergency and evacuation procedures, and annual publication of fire safety statistics.
The University has completed the majority of the new requirements and will meet the
deadline for all elements.

Mr. Mulhare, director of the Office of Emergency Management, briefed the committee on
emergency management programs and initiatives for 2009-10. The mission of
emergency management is to instill a culture of preparedness and continue to enhance
the university’s disaster resiliency. An Emergency Management and Risk Assessment
Committee was appointed, with an initial focus on evacuation planning, exploration of
grants, and developing a storm-ready capability through the National Weather Service.
Emergency Notification Protocols, which standardize operational procedures and comply
with HEOA requirements, have been drafted. The Committee received copies of the
Virginia Tech Emergency Information Desk Reference. 2009/10 academic year
initiatives include H1N1 preparedness, development of table top exercises leading to a
University functional exercise, and continued enhancement of emergency and continuity
plans.
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Update on Greek Housing Concept: Dr. Spencer and Dr. Wilson provided an update
on the status of the proposal for the Greek Housing concept. Mr. Hurst described the
proposed site plan, which includes new student recreational space. A first phase, to
include approximately four to six new houses, could be constructed with minimal impact
on landscaping or new infrastructure requirements. The Committee requested a
progress report at the November meeting.

Capital Project Status Report: The Committee received the report on the status of
capital projects in design, in the construction procurement process, under construction,
recently completed, and pending. 16 projects are in the design phase, 1 project is in the
construction procurement process, 10 projects are under construction, and 5 projects
recently completed.

There being no further business, the meeting adjourned at 11:30 a.m.



Capital Project Information Summary
Davidson Hall Renovation — Phase 1

THE BUILDINGS AND GROUNDS COMMITTEE

August 31, 2009

Title of Project:

Davidson Hall Renovation — Phase 1

Location:

Northwest corner of the Drillfield between West Campus Drive and Williams
Hall

Current Project Status and Schedule:

The project is in preliminary design. The project will proceed into working
drawing design in September and construction will start in Spring 2010. The
construction duration is 18 months.

Project Description:

Phase 1 work includes the demolition of the 36,000 gross square foot (GSF)
middle section and the 19,000 GSF northwest section of the existing Davidson
Hall complex. The demolished portions will be replaced with a new 3-story
addition of 44,288 GSF. This new construction will provide modern
instructional classrooms, laboratories, meeting areas, and faculty offices.
Predominate exterior materials include Hokie stone, glass, architectural
precast concrete, and a combination of slate and membrane roofing. The
remaining 19,800 GSF south section of the existing complex will be renovated
when Phase 2 is authorized.

Brief Program Description:

The new construction will contain 3 floors of laboratory space, each
surrounded by shared support and storage areas, offices and work areas for 8
faculty members and 72 graduate students, conference and team rooms, a
350 seat lecture hall, and building support spaces. All 3 floors connect into the
remaining south section of the existing complex.

Contextual Issues and Design Intent:

The new construction is designed to retain traditional architectural features on
the existing south section while accommodating the massing and natural
lighting desired for a modern laboratory. The lecture hall is oriented for ease of
egress during class changes. Space for a future laboratory module which
mirrors the first has been programmed.

Architect/Engineer:

Einhorn Yaffee Prescott

Construction Manager:

Barton Malow Company
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Capital Project Information Summary
Human and Agricultural Biosciences Building — |

THE BUILDINGS AND GROUNDS COMMITTEE
August 31, 2009

Title of Project:
Human and Agricultural Biosciences Building - |

Location:
Southeast corner of the Cage parking lot, near the intersection of Duck Pond Drive and
Washington Street

Current Project Status and Schedule:
The project is in early preliminary design. Construction is planned to start in the fall of
2010 and occupancy is planned at the end of 2012.

Project Description:
The project provides for new construction of a four story, 92,500 gross square foot
building that will contain research labs and office space for the College of Agriculture
and Life Sciences (CALS). This facility is envisioned as the first of five new research
facilities for CALS in this portion of the Life Sciences District. Predominate exterior
materials include Hokie Stone, glass, architectural precast concrete.

Brief Program Description:

This state-of-the-art research building contains two floors of open, flexible labs for the
departments of Biological Systems Engineering and Food Science and Technology on
the upper levels. Support equipment for the labs will be shared in a centralized core for
maximum efficiency. Offices are concentrated in suites outside the labs. The lower
level consists of high-bay pilot lab space for larger scale research activities. An
intermediate mezzanine level includes a food taste panel and sensory lab, meeting
areas and a public atrium.

Contextual Issues and Design Intent:

Situated in the flagship location for the new precinct, the building is planned as a premier
structure to set the architectural character for the area. Virginia Tech’s Hokie Stone
heritage is honored in the building’s fagade, which is organized to reflect interior
functions. The building is designed to interact harmoniously with the existing greenway
along Duck Pond Drive, providing opportunities for exterior interaction in naturalized
settings. The building will begin the development of a future quad area with formalized
landscape to the north, allowing the greenway to encompass the building on the south.

Architect/Engineer:
Lord, Aeck and Sargent Architecture

Construction Manager:
Skanska USA Building



PRECINCT PLAN

HUMAN AND AGRICULTURAL BIOSCIENCES BUILDING ONE



S

A |
TTETTTETTTTTT 1]

EXISTING CAGE LOT

L il

3AING ANOd %oNa

LORD - AECK - SARGENT SITE PLAN

ARCHITECTURE HUMAN AND AGRICULTURAL BIOSCIENCES BUILDING ONE



LEVEL 1

HUMAN AND AGRICULTURAL BIOSCIENCES BUILDING ONE



LORD - AECK - SARGENT VirginiaTech LEVEL 2

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



LEVEL 3

HUMAN AND AGRICULTURAL BIOSCIENCES BUILDING ONE



LEVEL 4

HUMAN AND AGRICULTURAL BIOSCIENCES BUILDING ONE



Capital Project Information Summary
Signature Engineering Building

THE BUILDINGS AND GROUNDS COMMITTEE

August 31, 2009

Title of Project:

Engineering Signature Building

Location:

Northeast corner of the Commuter Parking Lot between Price’s Fork Road and
Stanger Street

Current Project Status and Schedule:

This project is in schematic design. Construction is anticipated to begin
January 2011 and occupancy should occur in spring 2013.

Project Description:

The project will construct a 160,000 GSF facility to include classrooms,
instructional laboratories, research laboratories, and offices for multiple
departments and programs for the College of Engineering. The building will
be a “state of the art” academic building focused on undergraduate students
and include specialized laboratories to support “hands on” problem solving
and active learning in the engineering disciplines.

Brief Program Description:

The program will be comprised of Mechanical Engineering, Chemical
Engineering, Engineering Education, instructional labs, general classroom
space, and shared/collaborative space components. Common areas will be
included to engage and activate the intellectual collisions that will support the
interdisciplinary research to be conducted in this building.

Contextual Issues and Design Intent:

This signature building occupies a prominent site at one of the major
entrances to the campus. The building location will convert an area currently
used for parking to higher and better use. Development of this site will begin
to extend the campus fabric to Prices Fork Road while allowing for the future
build-out of the precinct. The building will engage the existing contextual
design on campus and will be referential to the historic character of the
campus.

Architect/Engineer:

Zimmer Gunsul Frasca Architects LLP

Construction Manager:

TBD
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Capital Project Information Summary
Academic and Student Affairs Building

THE BUILDINGS AND GROUNDS COMMITTEE

August 31, 2009

Title of Project:
Academic & Student Affairs Building

Location:
Old Turner Street between ICTAS | and Randolph Hall

Current Project Status and Schedule:
The project is in early preliminary design. Construction is planned to start in
summer 2010 and occupancy is planned in spring 2012.

Project Description:
The project provides for new construction of a three story, 68,000 gross
square foot building that will contain a major dining facility, classrooms and
office space. Predominate exterior materials include Hokie Stone, glass,
architectural precast concrete, weathered zinc siding and a combination of
green and membrane roofing.

Brief Program Description:
The building will contain two floors of dining (including dining space for the
Corps of Cadets), six classrooms and office space for Services for Students
with Disabilities.

Contextual Issues and Design Intent:
This new building is designed to be appropriately responsive to the context of
the central campus. The surrounding landscape will create a plaza to foster
student/faculty gathering and integrate daily activities in one of the main
academic centers of campus. The exterior fagade will complement the design
and massing of surrounding buildings while still creating an individual identity
for this new building.

Architect/Engineer:
Burt,Hill

Construction Manager:
Skanska USA Building, Inc.
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Capital Project Information Summary
Chiller Plant —1

THE BUILDINGS AND GROUNDS COMMITTEE
August 31, 2009

Title of Project:
Chiller Plant - |

Location:
Western edge of the Cage parking lot

Current Project Status and Schedule:
The project is in schematic design. Construction is planned to start in the
summer of 2010 and occupancy is planned for fall, 2011.

Project Description:
The project provides for new construction of an 18,600 gross square foot
facility to produce and distribute chilled water to meet new and existing cooling
demands in the Life Sciences district. Chillers and pumps will be installed on
the main level, high-voltage electrical equipment on a mezzanine level and
cooling towers on the roof. Total building height is approximately 78 feet
measured to the top of the cooling towers.

Brief Program Description:
The building shell is sized to ultimately provide 15,000 tons of cooling using
ten chillers and associated cooling towers, to be fit-out in phases. The initial
phase will install 3,000 tons of cooling and associated distribution piping to
serve the immediate cooling needs of the district.

Contextual Issues and Design Intent:

The precinct plan for the area references a future parking structure directly
adjacent to the chiller plant site. This plant is designed to unite with that
structure in the future, anticipating architecture consistent to the current
parking structure project on Perry Street. Exterior materials include Hokie
Stone, glass, and architectural precast concrete compatible with other
academic buildings in the area allowing it to blend into its campus setting. The
focus of this portion of the precinct will be as a centralized utility and service
hub to support future research and academic facilities in the area.

Architect/Engineer:
Burns and Roe Services Corporation with Trefz Engineering and BLT
Architects

Construction Manager:
TBD
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New Higher Education Opportunity Act
Clery Reporting Requirements
and University Emergency Management
Initiatives

Presented by Chief Wendell Flinchum, VTPD, and
Michael J. Mulhare, P.E., Office of Emergency Management
to the
Virginia Tech Board of Visitors
Buildings and Grounds Committee
August 31, 2009



Clery Act

e Timely warnings for crimes that represent a
threat to safety on campus

e Publication of annual crime statistics
 Availablility of daily crime log

* Policy statements related to access and
security on campus



Higher Education Opportunity
Act (HEOA)

* August 2008 Amendments
» Missing Person Policy/Procedure
 Disclosure of Additional Crime Statistics

« Annual Publication and Testing of
Emergency Procedures/Evacuation

« Annual Publication of Fire Safety Statistics
and Information



Missing Persons

The HEOA requires institutions that provide on-campus housing
to establish a missing student notification policy for students
who reside in on-campus housing. This policy must:

» Inform students of option to identify a contact person to be
notified in the case that the student is determined missing

* Provide a means for each student to register this confidential
contact information

» Advise each student under 18 years of age that the
Institution must notify a custodial parent or guardian within
24 hours if law enforcement has determined that such
student has been missing



Missing Persons (continued)

 Require the institution to initiate the emergency contact
procedures if campus law enforcement has determined the
student has been missing more than 24 hours

» Include procedures for official notification that a student has
been missing for more than 24 hours to the appropriate
individuals at the institution

* Requires any official missing person report regarding such
student to be referred immediately to the institution’s police

@ VirginiaTech
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Crime Statistics

Hate Crimes:

* Crimes that are perpetrated against a victim intentionally
because of the actual or perceived race, gender, religion,
sexual orientation, ethnicity, or disability of the victim

« Additional reporting for the following offenses only if
perpetrated as a hate crime :

crimes involving bodily injury to any person
destruction, damage, or vandalism of property
larceny-theft

simple assault

intimidation

@ VirginiaTech
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Emergency Procedures

* Policy required with statements including:

Procedures to “immediately notify the campus community
upon the confirmation of a significant emergency or
dangerous situation involving an immediate threat to the
health or safety of students or employees occurring on the
campus” (VT Policy 5615, University Safety and Security,
approved by the President in March 2009, complies)

the officials responsible for specific duties in the case of an
emergency

plans to train relevant officials
procedures to notify parents
plans to test the policy and procedures

« Publication and testing of emergency response and
emergency evacuation procedures



Fire Safety

* An institution must make a fire log for the most recent 60-day
period open to public inspection during normal business hours

 Annual publication with:

- Statistics for each on-campus housing facility, during the
most recent calendar years for which data are available,
concerning each of the following:

The number of fires and the cause of each fire, value of
property damage, number of deaths and injuries
(requiring treatment in a medical facility)

A description of each on-campus student housing facility
fire safety and sprinkler system

The number of regular mandatory supervised fire drills

@ VirginiaTech
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Fire Safety (cninud)

Annual publication must also include:

 Fire safety information including:

The policies or rules on portable electrical appliances,
smoking, open flames...

The procedures for evacuation

The policies regarding fire safety education and training
programs provided to students, faculty, and staff

@ VirginiaTech
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Timeline for Compliance
* Due October 1, 2009:

« Additional hate crime statistics (completed)

e Due October 1, 2010:

* Missing Person Policy/Procedure (completed)

« Annual publication/testing of Emergency
procedures/evacuation (in progress)
« Annual publication of Fire Safety Statistics (October 2009)

@ VirginiaTech
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Annual Clery Report

e The Clery Report required to be published by
October 15t of each year

e 2008 Report includes new Fire Safety Report

* Reporting statistics for Virginia Tech

mVlrgmlaTech
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Virginia Tech Office of
Emergency Management

Mission
* Instill a Culture of Preparedness
» Build a Disaster Resilient University



Emergency Preparedness

ﬁ PLANNING

RECOVERY
MITIGATION

-
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Planning

 Emergency Management Committee

« Evacuation Planning
 FEMA Grants
 NWS Storm-Ready

 Emergency Notification System (ENS)
Protocols

 Emergency Information Desk Reference

 Awarded $247,419 Department of Education
Grant for Program Development



MITIGATION

* VT National Incident Management
System(NIMS) Training Program
* Curriculum of 9 NIMs Courses Delivered Directly or
Online
« 1276 Contact Hours of NIMS Training Provided

« Senior Staff/ Safety and Security Committee;
Compliant with NIMS Training Requirements

e Risk Assessment Team (BYRNE Grant)

mVlrgmlaTech
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2009/2010 Moving Forwarad

* Planning

« Update and improve COOPs, ERP and
EAPs

» Conduct series of Table Top Exercises
leading to a University Functional Exercise

« Mitigation
e Campus Risk Assessment
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2009/2010 Moving Forward
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Capital Outlay Project Status Report
BUILDINGS AND GROUNDS COMMITTEE
August 31, 2009

PROJECTS BEING DESIGNED

Campus Heat Plant

This project provides planning authorization for the design of new heating and
cooling infrastructure to serve the various areas of campus.

A/E: Affiliated Engineers, Inc. — Chapel Hill, NC
Status: Project split into various design and construction packages. Life Sciences
corridor steam line expansion design criteria modified to direct burial installation,

which is currently under construction. Central plant boilers 8, 9, and 10 upgrades
are substantially complete.

Infectious Disease Research Facility (Vet Med Addition) (16,300 GSF) - CM @
Risk

This project will accommodate infectious disease research laboratory space
(60%), lab office space and support areas (40%).

A/E: CUH2A Architecture, Engineering, Planning — Bethesda, MD
Construction Manager: TBD

Status: Working Drawings are underway. CM@Risk procurement underway.

McComas Hall - Additional Recreation, Counseling and Clinical Space
(27,000 GSF) - CM @ Risk

This project will expand McComas Hall to meet the growing demand for student
recreation/exercise space for the university.

A/E: Hughes Group Architects — Sterling, VA
Construction Manager: The Whiting-Turner Contracting Co. — Charlotte, NC

Status: Working Drawings are complete. GMP has been received and under
review.

Visitors and Undergraduate Admissions Center (20,000 GSF) - CM @ Risk

This project will accommodate the growing needs of visitors to the campus and
university admission’s office.



A/E: Glavé & Holmes Associates — Richmond, VA
Construction Manager: BE&K Building Group — Charlotte, NC

Status: Working Drawings are underway.
Academic and Student Affairs Building (68,000 GSF) — CM @ Risk

This project will include a new dining facility, academic instruction areas, and other
student space in a four or five-story building.

A/E: Burt Hill Kosar Rittleman Associates — Washington, D.C.
Construction Manager: Skanska USA Building, Inc. — Durham, NC

Status: Preliminary Design is underway.
VBI Addition Facility (50,000 GSF) - CM @ Risk

This project will include office space for faculty, researchers, research associates,
and support personnel and associated conference and meeting space for growing
Virginia Bioinformatics Institute (VBI) departments.

A/E: Perkins + Will — Charlotte, NC
Construction Manager: Skanska USA Building Inc. — Durham, NC

Status: Working Drawings are underway.

Geosciences Building & Discovery Center - Sciences Research Laboratory - |
(93,300 GSF) - CM @ Risk

This project will include a combination of offices, class laboratories, research
offices and laboratories, and graduate student space that will be used to house a
number of departments and programs for the College of Science. A significant
portion of the building is envisioned to house the Department of Geosciences. The
other focus of the building program envisions an expansion of the nano-science
research field.

A/E (Programming Only): CUH2A Architecture, Engineering, Planning -
Bethesda, MD
A/E: Payette/E. Verner Johnson — Boston, MA

Status: A program and site confirmation study has been completed. A/E selection
has been completed. CM@RIisk procurement underway.

Center for the Arts (120,000 GSF) - CM @ Risk



10.

11.

12.

13.

This project includes construction of a new Performance Hall with a 1,300-seat
auditorium, as well as a Visual Arts Gallery. It also includes the renovation of
Shultz Hall for Creative Technologies and support spaces.

A/E: Snohetta AS — New York, NY with STV Group, Inc. — Douglassville, PA
Construction Manager: Holder Construction Company — Charlotte, NC

Status: Preliminary Design is underway.
Signature Engineering Building (160,000 +/- GSF) — CM @ Risk

This project constructs a new state-of-the-art, technology enhanced flagship
building for the College of Engineering.

A/E: Zimmer Gunsul Frasca Architects LLP — Washington, DC
Construction Manager: TDB

Status: Pre-planning/programming is underway.
Human and Agricultural Biosciences Building I (92,000 +/- GSF) — CM @ Risk
This project constructs a new advanced agricultural research laboratory facility.

A/E: Lord, Aeck & Sargent, Inc. — Atlanta, GA
Construction Manager: Skanska USA Building, Inc. — Durham, NC

Status: Preliminary Design is underway.
Renovate Davidson Hall (50,000 +/- GSF) — CM @ Risk

This project demolishes and replaces the deteriorated center and rear sections of
Davidson Hall.

A/E: Einhorn Yafee Prescott — Washington, DC
Construction Manager: Barton Malow Company — Charlottesville, VA

Status: Preliminary Design is underway.
Chiller Plant I (N/A GSF) — CM @ Risk
This project develops and implements additions/improvements to the campus

chilled water infrastructure.

A/E: Burns and Roe Service Corporation — Virginia Beach, VA
Construction Manager: TBD

Status: Schematic Design is underway. CM@RIisk procurement underway.

Owens and West End Market Food Courts — CM @ Risk



14.

15.

16.

This project constructs a seating addition with modifications to the West End
Market and renovates the Dining/Food Service areas of Owens Hall.

A/E: Clark Nexsen — Charlotte, NC
Construction Manager: TBD

Status: Working Drawings are underway. CM@Risk procurement underway.
Myers Lawson School of Construction Phases Il &

This project constructs approximately 70,000 GSF of instructional classrooms,
E'lglcl).ratories, and faculty offices with a connection to the existing Bishop Favrao
A/E: Perkins + Will — Charlotte, NC (Pre-Planning Phase Only)

Status: Pre-planning is underway.

National Institute of Aerospace (60,000 GSF) - PPEA

This project constructs a new three story lab building in Hampton, Virginia.

PPEA Team: TBD
Construction Manager: Alpha Corporation — Hampton Roads, VA

Status: PPEA RFP for detailed selection of final firms underway.
Agriculture Program Relocation, Phases | and Il (N/A GSF)

This project relocates the current lactating, non-lactating, and bovine palpation
herds to Ketland Farm.

A/E: TBD
Contractor: TBD

Status: A/E selection underway.



CONSTRUCTION PROCUREMENT PROCESS

Materials Management Facility (7,500 GSF)

This project will construct a facility to manage, store, and process hazardous
waste for disposal.

A/E: Wiley & Wilson - Lynchburg, VA
Contractor: TBD

Status: Working Drawings are complete. Construction bids received on July 29,
20009.



PROJECTS UNDER CONSTRUCTION

New Residence Hall — 1 (92,800 GSF)

This project will include construction of a new residence hall containing 264 beds
as well as office space for Student Programs.

A/E: Hanbury Evans Wright Vlattas — Norfolk, VA
Contractor: Branch & Associates, Inc. — Roanoke, VA

Status: Building construction underway. Substantial completion has been
achieved. User turnover anticipated late July 2009.

Renovate Henderson Hall and Black Box Theater (38,570 GSF)

This project is to renovate Henderson Hall and includes an 8,600 SF Black Box
Theater. The project will provide academic space for the visual and performing
arts programs.

A/E: Moseley Architects — Virginia Beach, VA
Contractor: Avis Construction Company, Inc. — Roanoke, VA

Status: Building construction underway. Anticipated occupancy is the fall of 2009.
User move-in to Henderson Hall currently underway.

Basketball Practice Facility (53,000 GSF) - CM @ Risk
This project includes construction of a state-of-the-art practice facility for men and

women'’s basketball. It will include two full size courts, coaches’ facilities, and
locker rooms.

A/E: Cannon Design — Arlington, VA
Construction Manager: The Whiting-Turner Contracting Co. — Charlotte, NC

Status: Building construction underway. Anticipated occupancy is the fall of 2009.

Virginia Tech — Carilion Medical School and Research Institute (152,000 GSF)
- PPEA

This project constructs a new medical school and research institute adjacent to the
Carilion complex in Roanoke.

PPEA Team: Carilion Clinic, — Roanoke, VA
Hayes, Seay, Mattern & Mattern, Inc., - Roanoke, VA
Skanska USA Building, Inc. — Durham, NC



Status: Building construction currently underway.
Parking Structure — Design/Build
This project will provide a parking structure in the Perry Street lot.

Criteria Consultant: DESMAN Associates — Vienna, VA
Design/Builder: Rentenbach Constructors out of Greensboro

Status: Design/Builder selected. Design of chiller space structure is underway.
Construction anticipated late Fall 2009.

Indoor Batting Practice Facility (12,600 GSF)

This project will provide a recessed concrete slab for future installation of Field
Turf, storage space, practice area, and accessory spaces adjacent to English
Field.

A/E: Hanbury Evans Wright Vlattas — Wytheville, VA
Contractor: G&H Contracting, Inc. — Salem, VA

Status: Anticipate construction completion in fall of 2009.
ICTAS - 11 (42,000 GSF) — CM @ Risk

This project will include state-of-the-art research facilities with highly specialized
research laboratories, which will support multi-disciplinary research areas including
bio-nanotechnology, bio-materials, communications technology, and sensor
technology.

A/E: SmithGroup — Washington, D.C.
Construction Manager: Skanska USA Building, Inc — Durham, NC

Status: Anticipate construction completion in late fall of 2010.

Ambler Johnston Hall - Improve Residence and Dining Halls — (272,000 GSF)
-CM @ Risk

This project will provide complete renovations to Ambler Johnston Hall including
replacement of building systems and addition of air conditioning. The project is
envisioned to improve the sense of community by adding corridor daylighting and
an attractive entrance area. It will be completed in multiple phases.

A/E: Clark Nexsen — Charlotte, NC
Construction Manager: Barton Malow Company — Charlottesville, VA



10.

Status: Construction is underway. Anticipate construction completion for Phase |
in Fall 2011 and Phase Il in Fall 2012.

Football Locker Room Addition (38,500 +/- GSF) — Design/Build

This project constructs a 38,500 GSF locker room facility addition to house a new
football locker room, a player's lounge, and an administrative area to serve the
Athletics Department.

Design Build Team: Barton Malow Company — Charlottesville, VA

Status: Site construction is underway.

Campus Heat Plant: Life Sciences Precinct Steam Line (Bid Package 6)

This project constructs steam and condensate distribution piping to serve the Life
Sciences Precinct and provide for distribution mains for the future Boiler Plant on

the western side of campus.

A/E: Affiliated Engineers, Inc. — Chapel Hill, NC
Contractor: Mid-Atlantic Infrastructure Systems — Winston-Salem, NC

Status: Construction is underway.



COMPLETED PROJECTS

ICTAS -1 (99,400 GSF)
This facility will include engineering-led research labs, offices, and workspaces.

A/E: Burt Hill Kosar Rittleman Associates — Washington, D.C.
Contractor: Branch & Associates, Inc. — Roanoke, VA

Status: Construction has been completed and building occupied.

Campus Heat Plant — Steam Distribution Upgrades (Bid Package 1)

This sub-project of the Campus Heat Plant main project provides for the design
and installation of new steam distribution piping to serve the southwest quadrant of

campus.

A/E: Affiliated Engineers, Inc. — Chapel Hill, NC
Contractor: Waco, Inc. — Sandston, VA

Status: Construction has been completed.

Campus Heat Plant — Boilers 8, 9, and 10 Upgrades (Bid Package 2)

This sub-project of the Campus Heat Plant main project provides for the design
and installation of new equipment for Boilers 8, 9 and 10 to increase boiler

efficiency and reduce NOx pollution.

A/E: Affiliated Engineers, Inc. — Chapel Hill, NC
Contractor: McGraw-Morgan — Moseley, VA

Status: Construction has been completed.
Campus Heat Plant — Plant Upgrades - Phase | (Bid Package 3)

This sub-project of the Campus Heat Plant main project provides for the design
and installation of upgrades to the central steam plant to increase plant reliability.

A/E: Affiliated Engineers, Inc. — Chapel Hill, NC
Contractor: Waco, Inc. — Sandston, VA

Status: Construction has been completed.



Hampton Roads Classroom

This project will include additional classroom space to support educational
programs at the Hampton Roads Agricultural Research and Extension Center.

A/E: Burgess & Niple — Virginia Beach, VA
Contractor: Sun Bay Contracting — Virginia Beach, VA

Status: Construction has been completed.



UNIVERSITY PLANNING, DESIGN AND CONSTRUCTION
BIDS RECEIVED
AUGUST 31, 2009
1. Institute for Critical Technology and Applied Science Phase Il
(6/1/09)
Construction Budget $ 24,519,000

CM@Risk: Skanska USA Building, Inc. $ 22,418,130
(8.6% Savings)

2. Materials Management Facility

(7/29/09)
Construction Budget $ 2,507,000
G&H Contracting, Inc $2,180,000
(13% Savings w/ Additives)
South End Construction, Inc. $2,181,053
J.M. Turner & Company, Inc. $2,191,000
T/A Snyder & Associates $2,191,125
Hammerhead Construction $2,246,384.39
The Whiting-Turner Contracting Co. $2,282,450
J E Jamerson & Sons, Inc. $2,306,000
Payne Construction Co., Inc. $2,365,247
F&S Building Innovations, Inc. $2,375,170
Swope Construction Co. $2,404,000
Corte Construction Co., Inc. $2,630,250
Hall's Construction Corporation $2,673,447
Breakell, Inc. $2,945,805

3. McComas Hall - Additional Recreation, Counseling and Clinical Space
(8/20/09)

Construction Budget $ 8,798,000

CM@RIisk: The Whiting-Turner Co. $ 8,361,223
(5.0% Savings)



State Support | General Obligation | Nongeneral Fund | Nongeneral Fund
DESIGN PROCESS (1) Bond (2) Cash Revenue Bond Total
1 |Campus Heat Plant (a) $17,250 $2,750 $11,500 $31,500
2 |Infectious Disease Research Facility $3,137 $6,163 $9,300
3 |Additional Recreation, Counseling and Clinical Space $13,000 $13,000
4 |Visitors and Undergraduate Admissions Center $3,400 $7,100 $10,500
5 |Academic and Student Affairs Building (b) $2,720 $2,720
6 [VBI Addition Facility (b) $2,400 $2,400
7 |Sciences Research Laboratory - | $28,758 $16,800 $45,558
8 |Center for the Arts $5,000 $58,000 $63,000
9 [Signature Engineering Building (d) $250 $250
10 [Human and Agricultural Biosciences Building | (e) $2,040 $2,040
11 |Renovate Davidson Hall (e) $1,506 $1,506
12 [Chiller Plant | (e) $480 $480
13 |Owens and West End Market Food Courts $5,000 $5,000
14 [Myers Lawson School of Construction Phases Il and IlI $0
15 |National Institute of Aerospace (f) $12,000 $12,000
16 |Agriculture Program Relocation Phases | and Il $500 $500
CONSTRUCTION PROCUREMENT
1 [Materials Management Facility $3,500 $3,500
UNDER CONSTRUCTION
1 |New Residence Hall - | $953 $30,047 $31,000
2 |Renovate Henderson Hall and Black Box Theater $7,333 $6,542 $4,683 $18,558
3 |Basketball Practice Facility $12,100 $9,400 $21,500
4 |Virginia Tech-Carilion Medical School and Research Institute (f) $59,000 $59,000
5 |Parking Structure $26,000 $26,000
6 [Indoor Batting Practice Facility $2,300 $2,300
7 [ICTAS -1l $13,519 $17,500 $31,019
8 [Improve Residence and Dining Halls - Ambler Johnston Hall $75,000 $75,000
9 |Football Locker Room Addition $5,926 $12,074 $18,000
10 |Campus Heat Plant - Life Sciences Precinct Steam Line Included in Campus Heat Plant amounts above.
Notes:

(1) General Fund and state supported debt.
(2) 2002 General Obligation Bond program.
(a) Project Budget is $28,750,000.

(b) Planning authorization only.

(c) Project Budget is $45,990,000.

(d) Pre-planning authorization only.

(e) Detailed planning authorization only.

(f) PPEA.




CAPITAL PROJECT STATUS REPORT
Projects in Design Phase, Construction Procurement, Pending, or On Hold
August 31, 2009

PROJECTS DATE ORIGINAL INITIAL CURRENT ESTIMATED | ANTICIPATED
AUTHORIZED | COMPLETION AUTHORIZATION APPROVED PHASE BID OPEN or | OCCUPANCY A/E OF RECORD TOTAL INITIAL A/JE A/E CHANGE COMMENTS
DATE ** BUDGET GMP DATE DATE CONTRACT AMOUNT | ORDERS TO-DATE
1 Campus Heat Plant (1) Jul-04 Dec-09 P|$ 2,750,000 | $ 28,750,000 CD Jan-07 Dec-09 Affiliated Engineers, Inc. $ 2,326,698 | $ 423,388
2 Infectious Disease Research Facility Aug-06 Jan-10 $ 7,137,000 | $ 9,300,000 CD Aug-09 Jan-11 CUH2A Architecture, Engineering, Planning $ 930,591 | $ 30,185
3 Additional Recreation, Counseling and Clinical Space Jul-06 Sep-09 $ 13,000,000 | $ 13,000,000 CD Oct-09 Oct-09 Hughes Group Architects $ 969,181 | $ 17,374
4 Visitors and Undergraduate Admissions Center Jul-06 Sep-09 $ 5,250,000 | $ 10,500,000 CD Jan-09 Jul-11 Glave & Holmes Associates $ 1,012,715 | $ 14,315
5 Academic and Student Affairs Building Jun-07 Nov-12 P|$ 2,720,000 | $ 2,720,000 SD Jun-10 Jun-12 Burt Hill Kosar Rittleman Associates $ 3,550,508 | $ 117,164
6 |VBI Addition Facility Jun-07 Nov-10 P|$ 2,400,000 | $ 2,400,000 CD TBD TBD Perkins + Will $ 2,524,002 | $ 111,517
7 Sciences Research Laboratory - | Oct-06 TBD P|$ 3,500,000 | $ 2,383,000 PP TBD TBD CUH2A Architecture, Engineering, Planning $ 399,642 | $ 68,286
8 |[Center for the Arts Sep-04 TBD $ 40,000,000 | $ 63,000,000 DD TBD TBD Snohetta AS with STV Group, Inc. $ 10,646,530 | $ 5,869
9  |Signature Engineering Building Jul-08 TBD PP| $ 250,000 | $ 250,000 PP TBD TBD Zimmer Gunsul Frasca Architects $ 407,271 | $ -
10 [Human and Agricultural Biosciences Building | Jul-08 Jan-13 DP| $ 2,040,000 | $ 2,040,000 DD TBD TBD Lord, Aeck & Sargent, Inc. $ 4,519,782 | $ -
11 |Renovate Davidson Hall Jul-08 Jul-12 DP| $ 1,506,000 | $ 1,506,000 DD TBD TBD Einhorn Yaffee Prescott $ 2,822,856 | $ -
12 |Chiller Plant | Jul-08 Nov-12 DP| $ 480,000 | $ 480,000 SD TBD TBD Burns and Roe Service Corporation $ 257,682 | $ -
13 |Owens and West End Market Food Courts Jul-08 Nov-10 $ 5,000,000 | $ 5,000,000 CD TBD TBD Clark Nexsen $ 419,990 | $ -
14 |Myers Lawson School of Construction Phase Il & llI TBD TBD P|$ - $ - PP TBD TBD TBD $ -1 8 -
15 |National Institute of Aerospace Jan-09 TBD $ 12,000,000 | $ 12,000,000 AIES TBD TBD TBD $ -1 $ -
16 |Agriculture Program Relocation Phases | & I Mar-09 TBD PP| $ 500,000 | $ 500,000 AIE S TBD TBD TBD $ - $ -

CONSTRUCTION PROCUREMENT

|1 |materials Management Facilit Ju-07 | Mar10 | |s  3500000/$ 3500000 BID | Jul-09 Oct-10 | wiley & Wilson $ 440,000 | $ a0

Total $ 102,033,000 $ 157,329,000

** Original Completion Date is defined as the Original Substantial Completion date. Occupancy usually occurs within 60 days of Substantial Completion.
P - Only planning funds authorized.
PP - Pre-planning authorization only.

DP - Detailed planning authorization only.
(1) - Current Approved Budget amount shown reflects balance of project after bidding of subprojects.

Phase Abbreviations

A/E S = AJE Selection/Programming

PP = Pre-Planning/Programming

SD = Schematic Design

DD = Design Development (Preliminary Design)
CD = Construction Documents (Working Drawings)
BID = Bid Phase

PDG = Pending

HOLD = On Hold



CAPITAL PROJECT STATUS REPORT
Projects Under Construction and Completed
August 31, 2009

MILESTONE DATES

SUBSTANTIAL COMPLETION DATES

CONSTRUCTION BUDGET

MISCELLANEOUS

PROJECTS

GC/CM/DB

DELIVERY
METHOD

STATE OR BOV
AUTHORIZATION

NOTICE TO
PROCEED

MOBILIZATION

SUBSTANTIAL
COMPLETION
WHEN
AUTHORIZED

CURRENT
CONTRACTUAL
SUBSTANTIAL
COMPLETION

S310N

ANTICIPATED
OCCUPANCY

INITIAL
CONSTRUCTION
BUDGET

AJE FINAL
ESTIMATE

BID/GMP

CUMULATIVE
CHANGE ORDERS
TO-DATE

CURRENT CONSTRUCTION
AMOUNT

UNDER CONSTRUCTION

ESTIMATED WORK-
IN-PLACE

COMPLETED PROJECTS

1 New Residence Hall - | Branch & Associates, Inc. DBB Jul-00 Dec-07 Dec-07 May-09 Jun-09 Aug-09 $ 17,500,000 | $ 20,098,900 | $ 25,077,582 | $ 406,479 | $ 25,484,061 95%
2 |Renovate Henderson Hall and Black Box Theater Avis Construction Company, Inc. DBB Feb-04 Feb-08 Feb-08 Oct-08 May-09 Aug-09 $ 9,534,000 | $ 12,918,200 | $ 11,559,955 | $ 51,750 | $ 11,611,705 97%
3 |Basketball Practice Facility The Whiting-Turner Contracting Company CMR Mar-07 Apr-08 Apr-08 Aug-09 TBD Nov-09 $ 16,400,000 | $ 15,020,077 | $ 3,964,046 | $ 12,351,792 | $ 16,315,838 95%
4  |Virginia Tech-Carilion Medical School and Research Institute Carilion/Skanska USA Building, Inc./HSMM PPEA Jul-08 Sep-08 Sep-08 Aug-10 Aug-10 Aug-10 $ 59,000,000 N/A N/A N/A $ 59,000,000 45%
5 Parking Structure Rentenbach Constructors Incorporated DB Jun-08 Aug-08 TBD Jun-10 Jun-10 Jul-10 $ 25,500,000 | $ 25,000,000 | $ 19,548,000 | $ = $ 19,548,000 7%
6 |Indoor Batting Practice Facility G&H Contracting, Inc. DBB Aug-08 Nov-08 Nov-08 May-09 Jun-09 Sep-09 $ 1,500,000 | $ 1,500,000 | $ 1,145,500 | $ 16431 | $ 1,161,931 90%
7 |ICTASII Skanska USA Building, Inc. CMR Aug-06 Apr-09 Apr-09 Oct-10 Oct-10 Nov-10 $ 23,150,000 | $ 22,040,863 | $ 1,716,373 | $ 20,701,757 | $ 22,418,130 5%
8 |Ambler Johnston Hall - Improve Residence and Dining Halls Barton Malow Company CMR Mar-07 May-09 Jun-09 Jul-12 Jul-12 Aug-12 $ 52,313,670 N/A $ 50,388,670 | $ 20,000 | $ 50,408,670 7%
9 Football Locker Room Addition Barton Malow Company CMR Mar-09 May-09 Jun-09 Aug-10 Aug-10 Sep-10 $ 18,000,000 N/A $ 12,558,008 | $ = $ 12,558,008 2%
10 |Campus Heat Plant: Life Sciences Precinct Steam Line (BP 6 Mid-Atlantic Infrastructure Systems DBB Jul-04 May-09 May-09 Aug-10 Apr-10 Apr-10 $ 6,000,000 | $ 5,845,000 | $ 4,283,011 | $ o $ 4,283,011 5%

Abbreviations

DBB = Design-Bid-Build

CMR = Construction Manager @ Risk
CMA = Construction Manager - Agent
DB = Design/Build

PPEA = Public/Private Partnership
OTH = Other

Notes

1 ICTAS - | Branch & Associates, Inc. DBB Feb-03 May-06 May-06 Aug-06 Oct-08 Oct-08 $ 25,340,332 | $ 24,894,766 | $ 31,852,181 | $ 6,329,115 | $ 38,181,296 100%

2 |Campus Heat Plant - Steam Distribution Upgrades (BP 1) Waco, Inc. DBB Jul-04 Mar-07 Mar-07 N/A Nov-08 N/A $ 8,000,000 | $ 7,996,000 | $ 6,947,200 | $ 529,770 | $ 7,476,970 100%

3 Campus Heat Plant - Boilers 8, 9, and 10 Upgrades (BP 2) McGraw-Morgan DBB Jul-04 May-07 May-07 N/A Nov-08 N/A $ 2,400,000 | $ 2,489,333 | $ 2,848,640 | $ 123,916 | $ 2,972,556 100%

4 |Campus Heat Plant - Plant Upgrades - Phase | (BP 3) Waco, Inc. DBB Jul-04 May-07 May-07 N/A May-08 N/A $ 1,600,000 | $ 1,666,935 | $ 1,119,000 | $ 11,231 | $ 1,130,231 100%
$ $ $ $

5 HMEton Roads Classroom Sun Bai Contractini DBB Mai-07 Air-08 Air-08 Mai-OB Oct-08 Nov-08 N/A 300,000 238,900 16,085 254,985 100%




Attachment D

RESOLUTION ON TOWN OF BLACKSBURG EASEMENT

WHEREAS, in conjunction with a project to enhance North Main Street, the Town of
Blacksburg has requested that the University grant easements allowing for the placement
of traffic signal equipment on University property at the intersections of North Main Street
and Turner Street, North Main Street and the University's Alumni Mall, and North Main
Street and College Avenue; and

WHEREAS, said easements would provide for the placement of traffic and pedestrian
signaling indicators in order to improve traffic flow and reduce traffic congestion; and

WHEREAS, the Town of Blacksburg requires three permanent easements across
University property as follows: approximately 0.0063 acre of real property at the
intersection of North Main Street and Turner Street for the installation and maintenance of
pedestrian signaling devices, approximately 0.1029 acre of real property at the intersection
of North Main Street and the University’s Alumni Mall for the installation and maintenance
of traffic and pedestrian signaling devices, and approximately 0.0260 acre of real property
at the intersection of North Main Street and College Avenue for the instaliation and
maintenance of pedestrian signaling devices; and

WHEREAS, the Town of Blacksburg requires four temporary construction easements
across University property as follows: approximately 0.0035 acre of real property at the
intersection of North Main Street and Turner Street for the instaliation and maintenance of
pedestrian signaling devices, approximately 0.0132 acre of real property at the intersection
of North Main Street and the University’s Alumni Mall for the installation and maintenance
of traffic and pedestrian signaling devices, approximately 0.1853 acre of real property at
the intersection of North Main Street and the University’s Alumni Mall for the installation
and maintenance of traffic and pedestrian signaling devices, and approximately 0.0861
acre of real property at the intersection of North Main Street and College Avenue for the
installation and maintenance of pedestrian signaling devices; and

WHEREAS, these easements are more particularly described on a drawing prepared by
RK&K, LLP for the Town of Biacksburg dated July 15, 2009, Project U000-150-111, R-201,
C-501, Sheet No 1M; and

WHEREAS, Virginia Polytechnic Institute and State University desites to grant said
easements to the Town of Blacksburg;

NOW, THEREFORE, BE IT RESOLVED, that the University be authorized to execute the
easements to the Town of Blacksburg in accordance with Section 23-38.88 of the Code of

Virginia (1950}, as amended.

RECOMMENDATION:

That the above resolution authorizing Virginia Tech to execute the easements to the Town
of Blacksburg be approved.

August 31, 2009
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Attachment E

RESOLUTION ON ATMOS ENERGY CORPORATION EASEMENT

WHEREAS, in conjunction with the University’s renovation of McComas Hall, it became
necessary for Atmos Energy Corporation to relocate a section of a main gas line; and

WHEREAS, Atmos Energy Corporation has requested the University grant a ten foot
(10%) wide, two thousand three hundred forty-six and 50/100 foot (2,346.50’) easement,
for the purposes of laying, erecting, constructing, operating, and maintaining a natural
gas pipeline together with drips, valves, fittings, and other devices appurtenant to and
necessary for the proper construction and operation of such a pipeline for the
distribution of natural gas, which can be transported through a pipeline; and

WHEREAS, said easement provides for the construction of the relocated section of the
gas line and is necessary for the operation and maintenance of the existing main gas
line that passes between Southgate Drive and Washington Street; and

WHEREAS, said easement would comprise approximately 0.5377 of an acre on real
property located between the north side of Southgate Drive and the south side of
Washington Street; and

WHEREAS, said easement is more particularly described on a plat of survey prepared
by Altizer, Hodges, & Varney, Inc. dated July 16, 2009, revised July 28, 2009, AHV
Project Number 2009060; and

WHEREAS, Virginia Polytechnic Institute and State University desires to grant said
easement to Atmos Energy Corporation;

NOW, THEREFORE, BE IT RESOLVED, that the University be authorized to execute
the easement to Atmos Energy Corporation in accordance with Section 23-38.88 of the
Code of Virginia (1950), as amended.

RECOMMENDATION:

That the above resolution authorizing Virginia Tech to execute the easement to the
Atmos Energy Corporation be approved.

August 31, 2009
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Attachment F

RESOLUTION ON DEMOLITION OF UNIVERSITY BUILDINGS

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the University, the Board of Visitors has the authority to approve the
disposition of any building; and

WHEREAS, building number 270D, a modular structure located in Montgomery County,
is in poor condition and uneconomical to repair; and

WHEREAS, Davidson Hall, building number 156, is scheduled to be renovated
beginning in Spring 2010, including the proposed demalition of the 36,000 gross square
foot middle section and the 19,000 gross square foot northwest section, which will be
replaced with a new 3-story, 44,288 gross square foot addition that will provide modern
instructional classrooms, laboratories, meeting areas, and faculty offices; and

WHEREAS, the University has obtained the approvals of the Art and Architectural
Review Board and the Department of Historic Resources for the demolition of building
number 270D; and

WHEREAS, the University will obtain the approvals of the Art and Architectural Review
Board and the Department of Historic Resources for the demolition of sections of
Davidson Hail prior to demolition;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors approve the
demolition of building number 270D and, subject to State approvals, sections of
Davidson Hall, building number 156, in accordance with the applicable statues of the
Code of Virginia (1950), as amended.

RECOMMENDATION:

That the above resolution authorizing the demolition of building number 270D and
sections of Davidson Hall, building number 156, be approved.

August 31, 2009
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Attachment G

RESOLUTION ON APPOINTMENT TO THE
MONTGOMERY REGIONAL SOLID WASTE AUTHORITY

WHEREAS, the Montgomery Regional Solid Waste Authority consists of five
directors who are responsible for the management and operation of the Authority.
One director is appointed by each of the political subdivisions, and one at-large
director is appointed jointly by the Virginia Polytechnic Institute and State
University Board of Visitors, Blacksburg and Christiansburg Town Councils, and
the Montgomery County Board of Supervisors; and

WHEREAS, the Board of Visitors approved the appointment of the Director of
Physical Plant Operations as the university’s representative to the Authority on
August 27, 2007 to serve for a term expiring June 30, 2010; and

WHEREAS, Virginia Tech desires to appoint the Associate Vice President for
Facilities Services as the University’'s representative;

NOW, THEREFORE, BE IT RESOLVED, that Michael J. Coleman, Associate

Vice President for Facilities Services, be named as the University’'s
representative effective immediately, for a term expiring June 30, 2010.

RECOMMENDATION:

That the above resolution recommending Michael J. Coleman, Associate Vice
President for Facilities Services, be appointed as the University’s representative
to the Montgomery Regional Solid Waste Authority Board of Directors be
approved.

August 31, 2009



Attachment H

RESOLUTION ON APPOINTMENT TO THE
VIRGINIA TECH/MONTGOMERY REGIONAL AIRPORT AUTHORITY

WHEREAS, the Virginia Tech/Montgomery Regional Airport Authority consists of
five directors who are responsible for the management and operation of the
Authority. One director is appointed by each of the political subdivisions of the
Towns of Blacksburg and Christiansburg and the County of Montgomery, one
director by the University, and one at-large director appointed jointly by the
Virginia Polytechnic Institute and State University Board of Visitors, the Town
Councils, and the Board of Supervisors to serve at large; and

WHEREAS, L. Allen Bowman, who serves as the director appointed jointly by the
Virginia Polytechnic Institute and State University Board of Visitors, the Town
Councils, and the Board of Supervisors to serve at large, has a term expiring
August 31, 2009;

NOW, THEREFORE, BE IT RESOLVED, that L. Allen Bowman be reappointed

as the at-large representative to Virginia Tech/Montgomery Regional Airport
Authority for a four-year term expiring August 31, 2013.

RECOMMENDATION:

That the above resolution reappointing L. Allen Bowman as the at-large director
to the Virginia Tech/Montgomery Regional Airport Authority be approved.

August 31, 2009
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RESOLUTION REGARDING PARTICIPATION IN THE ANTICIPATED
EMERGENCY COMMUNICATIONS REGIONAL AUTHORITY

WHEREAS, it is the goal of Virginia Polytechnic Institute and State University to provide
a responsive and efficient means of handling 9-1-1emergency communications to better
serve the campus community; and

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and State University
recognizes that cooperation with local jurisdictions is essential to best achieve said goal;
and

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and State University
has been made aware of the study and findings of the “New River Regional 9-1-1
Emergency Communications Consolidation Feasibility Study” and agrees with its
recommendations; and

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and State University
determines that participation in a consolidated 9-1-1 emergency communications center
with the Town of Blacksburg, the Town of Christiansburg, and the County of
Montgomery is in the best interests of the University; and

NOW, THEREFORE, BE IT RESOLVED, that the University commits to participating in
the establishment of a regional 9-1-1 emergency communications authority, conditioned
upon the approvals of the local governing boards of the Town of Blacksburg, the Town
of Christiansburg, and the County of Montgomery and conditioned upon the General
Assembly’s passing legislation permitting the formation of the anticipated Authority.

FURTHER, BE IT RESOLVED, that the University administration may commit
resources, procure services, and enter into agreements that further the progress of the
formation of the Authority.

RECOMMENDATION:

That the Resolution Regarding Participation in the Anticipated Emergency
Communications Regional Authority be approved.

August 31, 2009
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New River Regional 9-1-1 _
Emergency Communications AECOM
Consolidation Feasibility Study

Executive Summary

The New River Consortium Public Safety Answering Point (PSAP) consolidation study includes one county
dispatch center, one city dispatch center, two town dispatch centers, and two university dispatch centers in
southwestern Virginia in the midst of the Blue Ridge and Allegheny Mountains. Currently the Town of
Blacksburg, the Town of Christiansburg, Montgomery County, the City of Radford, Radford University, and
Virginia Tech University each operate their own PSAP and dispatch center. The localities have been
exploring the concept of sharing their public safety dispatch centers over the last twenty years. The events of
April 16, 2007 illuminated the challenges of interagency communications and brought about a new resolve to
explore the feasibility of consolidating two or more of the dispatch centers in the region. A working group was
formed consisting of representatives from each of the localities. The working group received funding from
the Virginia Wireless E-9-1-1 Services Board through the Commonwealth of Virginia Information Technologies
Agency (VITA), Integrated Services Program for a consolidation study. The Virginia Information Technologies
Agency contracted with CGIl. CGlI then subcontracted with AECOM Design/CTA Communications to conduct
the feasibility study.

The feasibility study was designed to answer the following questions:

Should a consolidation take place?

Who should participate in a consolidation?

How should it be organized, governed, and staffed?

How should policies be made and changed?

What services should it perform?

What equipment, systems, software and hardware are needed to in the combined center?
Where should a consolidated center be located?

How should it be funded?

What is the timetable for the consolidation to occur?

CTA Communications was tasked with the following:

Develop an operational design for the consolidated center, including the number of operational police
radio consoles, fire/EMS radio consoles, and call answering positions.

Identify the equipment needs for the consolidated center.

Provide an equipment transition plan from existing operations to a new consolidated center including
cutover preparations.

Develop recommendations for an employee transition plan, including cost estimates of accrued leave
time liability.

Identify facility improvement needs and costs, including the fiber system.

Develop an implementation plan, time line, and start-up costs for the operation of a consolidated center.
Develop an operational budget for the consolidated center.

Identify future expansion capabilities for the consolidated center and potential assimilation of the new
center into new service areas regarding emergency call handling.

Problem Assessment Summary
The protection of life and property is a high priority for all levels of government in the United States. Based on
the needs of their communities, each of the localities and universities involved in this study has developed a

public safety system to meet these needs. Each of the localities and universities has been diligent in their
efforts to provide service to their respective communities and are to be commended for their efforts. The

CTA Communications July 17, 2009 6
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New River Regional 9-1-1 _
Emergency Communications AECOM
Consolidation Feasibility Study

localities and universities work collaboratively with each other and provide a high level of service to the
communities they serve.

The systems, networks, and dispatch centers generally meet the routine day-to-day needs of the
communities. However, public safety systems must function under all conditions. When unusual events
occur, the issues and concerns highlighted in this report often significantly limit the ability of the public safety
agencies involved in this study to respond as effectively as they need to in such a situation. The tragic events
of April 16, 2007 illuminate the challenges that occur when the event rises above the level of the routine
emergencies that the agencies deal with on a daily basis.

Each of the dispatch centers have operated as a self-sufficient entity for a long time. This has been
necessary to serve the needs of the departments and citizens of the communities. The dispatch centers have
followed diverse paths to meet the needs of their respective departments. This diversity presents some
challenges in consolidating services. This section will explore the major issues with the current situation and
concerns we have identified in moving towards consolidated 9-1-1 operations. The identification of the issues
is based on the interviews we conducted with various agency personnel and on our personal observations.
Each of the issues identified below is discussed in more detail in SECTION 4 of this report.

Interagency Situational Awareness

Currently the six dispatch centers have either no or very limited ability to monitor the on-going activity at other
dispatch centers. All of the agencies operate on their own channels. As a result, one agency is often
unaware of events occurring with a neighboring agency.

Lack of Interoperability

This issue of lack of interoperability between all of the localities was mentioned as frequently as the previous
issue. The six law enforcement agencies operate in three different frequency bands. Currently, readily
available technology does not allow a single radio to communicate on multiple frequency bands. While
several manufacturers are in the process of developing radios capable of transmitting and receiving on
multiple bands, indications are that the capabilities will be quite costly.

Separate Computer Systems

Each of the dispatch centers has their own computer aided dispatch (CAD) system and Records Management
System (RMS). Four different vendors provide and maintain the software for these systems. The capabilities
of these systems vary depending on the software provider used.

Multiple Dispatch Centers Dispatching the Same Agency

The Blacksburg Fire Department, the Blacksburg Rescue Squad, the Christiansburg Fire Department, and the
Christiansburg Rescue Squad each provide services to multiple areas. All four serve not only the citizens of
their respective town, but also the surrounding unincorporated area of Montgomery County, and they are
dispatched by both their respective town police department and the Montgomery County Sheriff's Office. In
addition, the Blacksburg Fire Department serves the campus of Virginia Tech and is dispatched by Virginia
Tech Police Department, Blacksburg Police Department, and/or Montgomery County Sheriff’s Office.

Separate Radio Channels for Each Fire Department and Rescue Squad
With the exception of the Longshop-McCoy Fire Department and Rescue Squad, a combined fire department
and rescue squad, each of the other three fire departments and five rescue squads are dispatched on their

own separate radio channels. The Montgomery County Sheriff's Office dispatches every fire department and

CTA Communications July 17, 2009 7



Attachment |

New River Regional 9-1-1 _
Emergency Communications AECOM
Consolidation Feasibility Study

rescue squad in the County except for the Virginia Tech Rescue Squad. Each of the departments uses its
dispatch channel for both dispatch and tactical communications. As a result not only do the communications
officers at the Sheriff's Office have to monitor multiple radio channels simultaneously, they must also sort
through the traffic to determine what part of the traffic is intended for them and what isn't.

Limited Back-Up Capabilities

All of the dispatch centers have taken steps to provide for continued operations of their respective dispatch
center in case commercial power is lost by providing uninterruptable power supplies (UPS) and/or emergency
power generators. This only provides limited back-up capabilities. Several of the centers reported that they
do not have a back-up center or arrangements with a neighboring jurisdiction to step in should the primary
center need to be evacuated or relocated.

Radio System Issues

Several radio issues, other than the limited interoperability, were reported. It was reported during the
interview process that many of the agencies have experienced problems with their radio coverage. These
coverage issues result in personnel not being able to communicate when they are in certain areas. These
areas of limited or no coverage are near the agencies boundaries, but significant issues were reported in
heavy buildings; especially on the campus of Virginia Tech. The lack of radio coverage in the buildings on the
campus was cited as a significant limiting factor in the response to the shootings on the campus on April 16,
2007.

Current Facilities and Equipment

Public safety communications centers utilize a significant amount of communications equipment and systems
in their daily operations. These include Computer Aided Dispatch Systems (CAD), Records Management
Systems (RMS), and Geographic Information Systems (GIS), the 9-1-1 system, the radio system, and the
recording system. These systems must be housed in appropriate facilities. CTA assessed each of the
existing dispatch centers on twenty-one different criteria. The assessment pointed out significant
opportunities for improvement.

Community Size

Each of the localities in this study is relatively small. While there are many joys and benefits that come from
living in a smaller community, the resources available to meet the needs of the community are more limited.
As with all governmental entities, there is much competition for those scarce resources that are available.
This is true with the public safety dispatch operations in all three communities. Most of the funds that are
available must be used to cover the costs of staffing the PSAP. As public safety answering points become
more dependent on technology, the challenge of supporting the technology as well as maintaining currency
becomes especially burdensome in smaller communities. With the shortened lifecycle of computer-based
systems needed in the PSAP, there is an ever increasing need for additional resources. In addition, there is a
minimum amount of staffing and other expenses that are required in order to have a PSAP operate twenty-
four hours a day, seven days a week.

Personnel Issues

Several of the dispatch centers involved in this project reported difficulties in attracting and retaining qualified
personnel. Each of the dispatch centers has a relatively small number of personnel assigned to dispatch.
Consequently there is little opportunity for advancement. Personnel are hired as Communications Officers
and remain in the same position for the balance of their career at that agency, unless they are promoted to
the one supervisory position per agency.

CTA Communications July 17, 2009 8
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Emergency Communications AECOM
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Emergency Medical Dispatch

Emergency Medical Dispatch (EMD) is a systematic program of handling medical calls for assistance.
Emergency Medical Dispatch Programs serve two main purposes. They help manage the RMS resources in
an organized and effective manner, and they provide assistance to callers when needed until trained field
response units arrive at the scene. None of the six PSAPs currently provide EMD. With all of the rescue
squads being volunteer staffed and with the distances involved, the implementation of an EMD program could
result in significant improvements to the quality of care provided.

VCIN/NCIC

Criminal justice computer databases at the national (NCIC) and state (VCIN) levels permit authorized criminal
justice agencies to check for warrants, stolen items, and articles. Integration with other databases also allows
for verification of a driver’s license status and vehicle registration information. In any consolidation
environment, access to this information is critical in performing law enforcement operations. Compliance with
applicable state and federal regulations is a requirement.

Warrants

Mandates by the Federal Bureau of Investigation, which operates the National Crime Information Center
(NCIC), require that “an agency receiving a hit confirmation request should consult the original warrant and/or
case file in order to provide the most accurate response.” Currently, each of the primary law enforcement
agencies keeps the active warrants in a location that is easily accessible to the dispatch staff twenty-four
hours a day. If a dispatch consolidation takes place, provisions will need to be made to assure that the NCIC
mandates can be met without unduly creating an additional burden on the agencies or dispatch.

Collateral Duties

To a varying degree, all of the dispatchers surveyed in this study have work responsibilities beyond those that
would be defined as dispatch related. These responsibilities have expanded over time to where, at present,
the dispatchers in the participating municipalities are integral positions for police, fire, and other municipal
services. In any consolidation scenario, the future performance of these functions presents issues to be
addressed at each municipality.

Compensation Board Funding

Article VIl of the Constitution of the State of Virginia stipulates that each County and City shall have the
following five officers: treasurer, sheriff, Commonwealth’s Attorney, clerk, and commissioner of revenue.
Through the Compensation Board, the Commonwealth of Virginia shares in the funding of these five offices.
The Compensation Board provides funding for five dispatch positions each for Montgomery County.
Employees funded by the Compensation Board are considered appointees of a locally elected constitutional
officer and serve at the will and pleasure of that officer, concurrent with his or her term of office. A carefully
crafted Memorandum of Understanding, will be required create a shared dispatch governance structure that
complies with the Compensation Board requirements. It should also be noted that a similar requirement for
law enforcement management control exists in the NCIC rules and regulations.

Alternative Solutions

As part of our study, CTA Communications examined a number of possible alternative solutions to the issues
and problems cited by the participants in this study. This section presents the five most logical alternatives.

CTA Communications July 17, 2009 9
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The alternatives included are:

No Consolidation — Maintain Existing Situation
Share Services Without Consolidation
Consolidate Into Three Centers

Consolidate Into Two Centers

Full Consolidation

The organizational aspects, staffing requirements, technology needs, and space requirements for each
alternative were reviewed.

Option 1 - No Consolidation — Maintain Existing Situation

The first option would continue the status-quo with each of the six centers continuing to operate
independently. No organizational changes would occur. The staffing levels would continue as they currently
exist. There are a total of 53 people assigned to dispatch currently. With the possible exception of the
shared 9-1-1 system, each of the dispatch centers will continue to bear the full responsibility for updating and
replacing their 9-1-1 system, mapping, radio consoles, dispatch workstation furniture, CAD and RMS
systems, and recording system. Not consolidating will limit the benefits to be realized. Interchange of
information will continue to be less efficient than it could be. Each of the dispatch centers will continue to
operate in their existing facilities. Several of the centers are space limited, especially in their communications
and computer equipment rooms. In order to meet future needs all six entities will have to shoulder the cost of
any expansion or renovation.

Option 2 - Share Services Without Consolidation

This option would see the six centers continue to operate independently, but share key systems including the
9-1-1 system, the CAD and RMS systems, and potentially the radio console system. Since each center would
continue to operate independently, no organizational changes would occur. The staffing levels would
continue as they currently exist. Three of the localities participating in this study are in the process of
implementing a shared 9-1-1 system. Shared CAD and records management systems could also be
implemented. Software currently available allows multiple agencies to share the same system and still
protect sensitive data from unauthorized viewing or alteration. A shared CAD system would allow some
improvement in interagency situational awareness. It could be implemented independently of a shared RMS
system. A shared RMS system would do much to increase interagency awareness of events that have
occurred in neighboring jurisdictions. Each of the dispatch centers will continue to operate in their existing
facilities. Adequate, properly conditioned space for the shared technology will be required. In addition, each
of the six entities will be responsible for any renovations or expansions.

Option 3 - Consolidate Into Three Centers

Option 3 would consolidate the six existing centers into three centers each serving two entities. The Town of
Blacksburg and the Virginia Tech Police Department would consolidate into one center; the Town of
Christiansburg and the Montgomery County Sheriff's Office would be the second consolidation, and the City
of Radford and Radford University would be the third consolidation. Each of the three consolidated centers
would operate independently from the other centers. There are a number of alternatives for organizing the
centers. One department could contract with another, the existing dispatch centers could co-locate, or three
separate, independent dispatch agencies could be established. A total of fifty-nine people would be needed
to staff the three centers. Three sets of the major systems (9-1-1 CPE, mapping, CAD, RMS, dispatch
consoles, logging recorders, and dispatch workstation furniture) would be required. In order to accommodate
peak workloads and future growth, each center would need to be of sufficient size for six dispatch
workstations. While not all of the positions would be required initially, they would be required by the end of
the project. The dispatch center would need to be at least 2,500 square feet. Additional space to house the
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technology, office for supervisory personnel, training space, and auxiliary space such as break rooms,
lockers, and so forth.

Option 4 — Consolidate Into Two Centers

With this option, the Town of Blacksburg, the Town of Christiansburg, the Montgomery County Sheriff's
Office, and Virginia Tech would consolidate their dispatch centers into one center and the City of Radford and
Radford University would consolidate into a separate center. Each consolidated center would operate
independently from the other center. Three administrative positions would be added at each center. A total
of forty-two people would be required to staff the two centers. This does not include the people needed for
collateral duties at the current departments. Consolidation will enable an easier transition to future dispatch
improvements and requirements. A new CAD system is recommended for each of the centers. If the two
center option is chosen, serious consideration should be given to sharing the CAD system so that both
centers would use the same system. Three of the current centers are working with VITA to deploy a shared
9-1-1 system. As discussed in previous sections, the current 9-1-1 systems are at the end of their lifecycle
and support will soon be ending. Because of advancements in technology, it is quite feasible that the new 9-
1-1 system deployed by Blacksburg, Christiansburg, and Montgomery County will be capable of serving the
needs of both centers with little modification. A new radio console system will be needed for each center.
The consolidated center serving Blacksburg, Christiansburg, Montgomery County, and Virginia Tech should
be sized to accommodate nine positions. A nine position center would require approximately 5,850 square
feet of dedicated space along with raised flooring redundant routing for 9-1-1 and emergency telephone
circuits, back-up power supplies, and HVAC systems. The center serving the City of Radford and Radford
University should be sized to accommodate five positions. A five position center would require approximately
3,536 square feet of dedicated space along with raised flooring redundant routing for 9-1-1 and emergency
telephone circuits, back-up power supplies, and HVAC systems.

Option 5 Full Consolidation

The Town of Blacksburg, the Town of Christiansburg, the Montgomery County Sheriff’'s Office, the City of
Radford, Radford University, and Virginia Tech would consolidate their dispatch centers into one shared
emergency communications center with this option. The dispatch centers of the participating entities would
be combined into a joint operation. A total of twenty-eight people would be need at the consolidated center.
Each of the participating departments will need to retain a number of the existing employees to handle the
collateral duties now performed by the dispatch staff.

Opinion of Probable Costs

For the fiscal year that ended June 30, 2009, the six entities have a total budget of $2,727,566 for the
provision of dispatch services. This figure does not include Radford University which does not break out the
dispatch costs from the overall University Police Department budget. If there was no consolidation and all of
the various systems were replaced simultaneously, the cost would increase to $13,801,566. $11,237,000 of
that would be for new equipment and systems. Under Option 2, Shared Services, the first year costs would
be $8,941,666. $6,377,100 of that would be for capital outlay. First year costs for Option 3, the three center
option would be $15,763,476 of which $11,538,600 is for capital outlay. The two center option, Option 4,
would have first year costs of $11,263,705, including $8,174,600 for capital outlay. The estimated costs for
Full Consolidation, Option 5, are $6,796,103, including $4,810,600. The figures are estimates for comparison
purposes only. They do not include the impact on each localities budget for personnel to handle the collateral
duties.

Because of the need to replace six sets of equipment multiple times if consolidation doesn’t occur during the
life of the project, CTA estimates very significant cost savings could be realized of a twenty year project life
span.

CTA Communications July 17, 2009 11



Attachment |

New River Regional 9-1-1
Emergency Communications AECOM
Consolidation Feasibility Study

Recommendations

Following is a summary of CTA Communications’ recommendations concerning the project.

Should a consolidation take place?

Bringing the existing dispatch centers into the same room will result in significant enhancements to the
interagency coordination that is required when more than one agency is responding to an emergency. A
shared communications center, with proper implementation, also offers significant service improvements to all
of the participants. The shared ECC will provide improved systems support as well as coordinated and
improved training and quality assurance.

CTA Communications recommends that a shared emergency communications center be created.

Who should participate in a consolidation?

Four of the current dispatch centers (Blacksburg, Christiansburg, Montgomery County, and Virginia Tech) are
in close geographical proximity. The City of Radford and Radford University are approximately nine miles
from Christiansburg. Two of the study participants are universities. Even with these differences, we feel that
having a shared Emergency Communications Center serving all of the study participants will enable the
provision of a higher level of service to the communities than any of the other alternatives studied.

CTA Communications recommends that all six of the study participants fully join the shared
emergency communications center.

How should it be organized, governed, and staffed?

The model that would best serve all of the localities and universities is to create an independent agency

focused on the provision of public safety communications services for the study participants.

CTA Communications recommends that a two-tiered governance structure be established to provide
oversight of the agency. This would be an Executive Director reporting to a Board of Directors and a
User Advisory Committee.

How should policies be made and changed?

The rules governing the ECC should be laid out in a set of Standard Operating Procedures (SOP).

Staffing Requirements and Personnel Issues

Administrative Staff

The ECC Director should have an administrative staff to help manage the centers. The administrative staff
should consist of an Operations Manager, a Trainer and Quality Assurance Manager, and a Technical
Support Coordinator.

Operations Staff

CTA Communications recommends that there be a Shift Supervisor/Lead Dispatcher on duty in the ECC
twenty-four hours a day. The Director should develop standard operating procedures that ensure sufficient
answering of incoming emergency calls. We recommend a total of twenty-three full-time dispatchers and shift
supervisors be hired in order to adequately staff the center in addition to the administrative staff.

CTA Communications July 17, 2009 12



Attachment |

New River Regional 9-1-1
Emergency Communications AECOM
Consolidation Feasibility Study

Personnel Issues

The ECC Director should be responsible for hiring the staff. The Director should give preference to
dispatchers currently working in the region. There should be one compensation and benefits package. The
compensation package should include health and retirement benefits.

What services should it perform?

The Emergency Communications Center should function as the primary Public Safety Answering Point
(PSAP) for all of the participating localities and universities, dispatch and coordination resources for the
agencies now being dispatched by the six existing dispatch centers, coordinate with other public safety
services, and maintain appropriate records of its operations. An Emergency Medical Dispatch program
should be implemented.

We recommend that each department be responsible for answering non emergency lines during normal
business hours and the shared communications center be given the responsibility for answering the lines at
other times.

What equipment, systems, software and hardware are needed to in the combined center?

9-1-1 Customer Premises Equipment (CPE)

Consolidation would provide the opportunity to install a new 9-1-1 system with the most current technology.

Computer Aided Dispatch/Records Management

A new single CAD is recommended for this center rather than attempting to reuse one of the existing ones.

Radio Consoles

We recommend that new computer-based consoles be purchased and installed in the new ECC.

Logging Recorder

We recommend that specifications be developed to obtain a new recording system.

Dispatch Workstation Furniture

CTA Communications recommends that specifications be developed for the purchase of the specialized
dispatch workstations.

Where should a consolidated center be located?

A multitude of factors influence the selection of the most appropriate site for a new PSAP. The factors
generally fall into five major categories: Functional, Natural Conditions, Man-Made Threats, Cost Issues, and
Technological.

It is clear that the process of selecting a site for a new PSAP should be carefully considered. We recommend
that each criterion be weighted and ranked in a collaborative forum for each potential site. This ranking can
then be presented to the local governing authority knowing that all factors have been considered and the
decision process can move forward.

Montgomery County is currently constructing a new courthouse. The County plans to convert the existing
courthouse to a public safety facility and has tentatively allocated one floor of the building for the shared
communications center and the County’s Emergency Operating Center (EOC). It is our understanding that
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the allocated space is approximately 10,000 square feet. We believe that may be adequate for the shared
center and the EOC. It appears to us that the existing courthouse could be a suitable location with appropriate
modifications and renovation. One concern is the lack of set-back from public thoroughfares. Measures will
need to be taken to harden the facility to provide the desired level of hardening.

How Should the Shared Center Be Funded

The recommended consolidation will include significant capital expenditures as part of the start-up of
operations. While the amount required is significant, and the first year of operation will require the
expenditure of more funds than the combined cost of operating the six dispatch centers independently, the
long term cost of the consolidation will result in cost savings for each of the jurisdictions. Not only will the
personnel and operating costs be reduced, by combining the dispatch centers, the jurisdictions will not need
to each purchase the items of capital equipment.

We recommend that each community contribute based on a formula. As a starting point for discussion, we
recommend that the formula be based equally on the calls for service handled by each police department, the

population of the community, and the total assessed value of each community be considered. Additional
analysis and discussion are required to determine how to incorporate the universities.

What is the timetable for the consolidation to occur?

CTA is pleased to present the following recommended action plan for the implementation of the consolidation.

Commitment to Consolidate

As expeditiously as possible, each of the involved governmental bodies and the two universities should adopt
resolutions committing them to the consolidation. We suggest this be accomplished by October 1, 2009.

Engage Consultant Assistance to Assist in the Creation of the New River Emergency
Communications Center Authority

Montgomery County, the Towns of Blacksburg and Christiansburg, and Virginia Tech University have
executed a Memorandum of Understanding to engage a consultant to assist to assist in the creation of a New
River Valley Emergency Communications Authority. We suggest that the Working Group proceed as
expeditiously as feasible to bring the consultant on board by September 1, 2009.

Draft Intergovernmental Agreement
As soon as the involved entities have committed to the consolidation project, legal console for the entities
should prepare the intergovernmental agreement and present it for adoption. All involved entities should
adopt the agreement no later than December 31, 2009.

Facility Development

The actual design of the facility should begin as soon as the commitment to participate is received from the
entities involved. It should begin no later than January 1, 2010.

The following tasks are part of the development of the new facility:

Complete Space Planning for Montgomery County

Public Safety Building August 31, 2009
Select Architect/Design Consultant for New Facility October 1, 2009
Complete Dispatch Center Design March 31, 2010
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Begin Dispatch Center Construction June 1, 2010
Dispatch Center Substantial Completion December 31, 2010
Cutover to Consolidated Center March 2, 2011

Recruit, select, and hire the Emergency Communications Center Director

It is important that the director be brought on board as early in the process as feasible. The additional
dispatch administrative positions recommended should be phased in over the next twelve months.

Begin the procurement process for new 9-1-1 CPE, a new CAD system, radio consoles, and
specialty furniture in atimely manner to allow the installation as soon as the new dispatch facility
is substantially completed.

In order to achieve the coordination, the procurement process for this specialized equipment should begin
shortly after the building contractor is selected.

Begin Development of Comprehensive Policy & Procedures

Work to develop these directives should begin immediately after the director is brought on board with the goal
of having them completed well before cutover.
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A RESOLUTION RATIFYING AND APPROVING THE EXTENSION OF TERM
AND THE AMENDMENT OF THE BLACKSBURG-VIRGINIA POLYTECHNIC
INSTITUTE SANITATION AUTHORITY ARTICLES OF INCORPORATION

WHEREAS, the Blacksburg-Virginia Polytechnic Institute Sanitation Authority
("Authority") consists of five directors responsible for the management and operation of
the Authority;

WHEREAS, the Authority desires to extend until July 1, 2059 its term as a corporation
and in connection therewith amend its Articles of Incorporation; and

WHEREAS, the Board of Visitors of the Virginia Polytechnic Institute and State
University ("Board of Visitors") has approved by resolution the extension of the term of
the Authority and further wishes to approve and ratify the amendment to the Authority's
Articles of Incorporation in connection therewith to indicate the extension of the
Authority's term to July 1, 2059, a copy of which has been provided to the Board of
Visitors;

NOW, THEREFORE, BE IT RESOLVED, that the extension until July 1, 2059 of the
term of the Blacksburg-Virginia Polytechnic Institute Sanitation Authority is hereby
approved and the First Amended Articles in connection therewith are hereby ratified and
approved, and the Rector of the Board of Visitors of Virginia Tech is authorized to
execute, on behalf of Virginia Polytechnic Institute and State University, the First
Amended Articles of Incorporation of the Authority.

RECOMMENDATION:

That the resolution amending the Sanitation Authority’s Articles of Incorporation to
extend the Authority’s term as a corporation until July 1, 2059 and authorizing the
Rector of the Board of Visitors of Virginia Tech to execute the First Amended Articles of
Incorporation be approved.

August 31, 2009
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FIRST AMENDED ARTICLES OF INCORPORATION
OF THE
BLACKSBURG-VIRGINIA POLYTECHNIC INSTITUTE
SANITATION AUTHORITY

In compliance with the Virginia Water and Waste Authorities Act (Chapter 51, Title 15.2
of the Code of Virginia, 1950, as amended), the Blacksburg-Virginia Polytechnic Institute
Sanitation Authority (the “Authority”), pursuant to a resolution duly adopted after notice and a
public hearing hereby certify that:

Q) This Authority isformed under the Virginia Water and Waste Authorities Act.

2 The name of the Authority shall be the Blacksburg-Virginia Polytechnic Institute
Sanitation Authority and the address of its principal office shall be Blacksburg, Virginia

©)] The names of the incorporating Member Localities are the Town of Blacksburg, Virginia,
amunicipa corporation and the Virginia Polytechnic Institute and State University, an institution
of the Commonwealth of Virginia and the names and addresses of the first Board members, the
names of the appointing Member Localities and the expiration of the terms of the first Board
members, are as follows:

NAME AND ADDRESS  APPOINTING MEMBER EXPIRATION

OF MEMBER LOCALITY OF TERM

Mike Coleman Virginia Polytechnic 01/01/2012
Institute and State University

Adele P. Schirmer Town of Blacksburg 01/01/2014

William R. Cook Joint 01/01/2012
Appointment

Raymond D. Smoot, Jr. Joint 01/01/2012
Appointment

Lucius M. Merritt, Jr. Joint 01/01/2014
Appointment

4 The purposes for which the Authority is created are: To acquire, finance, construct,
extend, improve, operate and maintain a sewer system and a sewage disposal system or any
combination of such systems, consisting of treatment plants, disposal fields, lagoons, pumping
stations, pipe lines and other works not specifically mentioned herein, incidental to or necessary
for the purpose of treating, neutralizing, stabilizing, or disposing of sewage, industrial waste or
other wastes for the Town of Blacksburg and Virginia Polytechnic Institute and State University
and for the purpose of exercising the powers conferred by the Virginia Water and Waste
Authorities Act in relation to such purposes and properties.



(5) The Revenue Fund and Capital Fund figures are as follows:

Revenue Fund

CASH BALANCE- February 1, 2009

RECEIPTS
Town of Blacksburg $566,490.14
VirginiaTech 167,659.92
Montgomery County PSA 50,321.03
Interest 11.45

Total receipts
TOTAL CASH AVAILABLE

DISBURSEMENTS
U.S. Bank 236,261.58
Operating Fund 548,209.51
Total disbursements

CASH BALANCE- April 30, 2009

Capital Fund
CASH BALANCE - February 1, 2009

RECEIPTS
Interest Earned 3,029.18
Quarterly Transfer at $0.07/100 gallons 33,374.67
Total receipts

TOTAL CASH AVAILABLE

DISBURSEMENTS
Total disbursements

CASH BALANCE - April 30, 2009

$ 656.11

784,482.54

784,471.09

$ 667.56

$ 461,692.57

36,403.85

498.096.42

0.00

$ 498,096.42
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(6) The Authority shall expire fifty (50) years from the date of these amended articles, on
July 1, 2059, unless extended as provided by the Act.

IN WITNESS WHEREOF, the Chairman of the Blacksburg-Virginia Polytechnic Institute
Sanitation Authority has respectively caused these Articles to be executed, and the seal of the
said Authority to be affixed hereto and attested by the Secretary on this day of July, 20009.

BLACKBURG-VIRGINIA POLYTECHNIC INSTITUTE
SANITATION AUTHORITY

By:

Lucius M. Merritt, Jr., Chairman
(Sed)

ATTEST:

, Secretary

COMMONWEALTH OF VIRIGNIA,
COUNTY OF MONTGOMERY, to-wit:

The foregoing instrument was acknowledged before me in my jurisdiction aforesaid
this day of July, 2009, by Lucius M. Merritt, Jr., Chairman of the Blacksburg-Virginia
Polytechnic Institute Sanitation Authority, who is personally known to me or whose identity was
proven to me by satisfactory evidence of identity and who personally appeared before me.

NOTARY PUBLIC
NOTARY REGISTRATION #:

My commission expires:

COMMONWEALTH OF VIRIGNIA,
COUNTY OF MONTGOMERY, to-wit:

The foregoing instrument was acknowledged before me in my jurisdiction aforesaid
this day of July, 2009, by , Secretary of the
Blacksburg-Virginia Polytechnic Institute Sanitation Authority, who is personally known to me
or whose identity was proven to me by satisfactory evidence of identity and who personally
appeared before me.

NOTARY PUBLIC
NOTARY REGISTRATION #:

My commission expires:
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RESOLUTION TO AFFIRM THE TRANSFER OF PROPERTY
TO THE VIRGINIA TECH FOUNDATION, INC.

WHEREAS, on November 12, 2007, the Board of Visitors of Virginia Polytechnic
Institute and State University (University) approved a resolution (2007 Resolution) to
transfer approximately 95 acres to the Virginia Tech Foundation, Inc. (Foundation) in
order to allow the expansion of the Virginia Tech Corporate Research Center (CRC),
subject to the receipt of required Commonwealth of Virginia approvals; and

WHEREAS, House Bill 978, passed by the General Assembly and approved by the
Governor on March 3, 2008 as Chapter 223 of the 2008 Acts of the Assembly, approved
the transfer of approximately 95 acres to the Foundation for the purpose of development
of the CRC Phase Il on “such terms and conditions as the Board of Visitors deems

appropriate”; and

WHEREAS, the University and the Foundation entered into that certain Memorandum of
Understanding dated May 18, 2009 (MOU), a copy of which is attached hereto as
Exhibit A, providing for, among other things, the transfer by the University to the
Foundation of approximately 97.4 acres of land with improvements (Property) without
receipt of monetary consideration, yet in consideration for the continued success the
CRC brings to the University and such other consideration stated in the MOU; and

WHEREAS, pursuant to the Foundation’s Amended and Restated Articles of
Incorporation and the Affiliation Agreement, dated July 1, 2008, between the University
and the Foundation, the Property shall remain indirectly owned by the University, and
upon written request of the Board of Visitors, the Foundation shall convey any or all of
its remaining interest in the Property back to the University; and

WHEREAS, pursuant to the MOU, the Foundation shall not sell any or all of the
Property to a third party without providing sixty (60) days prior written notice to the
University; and

WHEREAS, that certain Deed dated June 19, 2009 (Deed), has been drawn for the
University to transfer to the Foundation the Property as more particularly described on
that certain plat entitled “Plat of Property to be Transferred to Virginia Tech Foundation,
Inc. By Virginia Polytechnic Institute & State University, Town of Blacksburg, Prices
Fork Magisterial District, Montgomery County, Virginia,” dated June 4, 2009, prepared
by Altizer, Hodges, & Varney, Inc. (Plat) and attached to the Deed, copies of such plat
and Deed being attached hereto as Exhibit B;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby (i) ratifies
and affirms the 2007 Resolution; (i) ratifies and affirms the transfer of the Property to
the Foundation, subject to and upon the terms recited herein, including, without
limitation, the transfer by the University to the Foundation of the Property without receipt
of monetary consideration, yet in consideration for the continued success the CRC
brings to the University and such other consideration stated in the MOU,; (iii) approves
the MOU, the Deed and the Plat; (iv) authorizes, approves, ratifies and confirms any
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and all actions by the officers of the University, whether heretofore or hereafter taken or
done, with respect to, and in contemplation of, the purposes contemplated by this
resolution; and (v) authorizes the Vice President for Finance and Chief Financial Officer
or the Vice President for Administrative Services, upon receipt of required
Commonwealth of Virginia approvals, to execute the Deed and any other documents
necessary to transfer the Property to the Foundation in accordance with the applicable
sections of the Code of Virginia (1950), as amended.

RECOMMENDATION:

That the above resolution affirming the transfer of the Property to the Foundation be
approved.

August 31, 2009
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EXHIBIT A

Memorandum of Understanding
Between
Virginia Polytechnic Institute & State University
and

Virginia Tech Foundation, Inc.

This Memorandum of Understanding is dated this /Xié day of Wdi , 2009
("Effective Date”) by and between Virginia Polytechnic Institute and State University (the
“University”) a state agency and institution of the Commonwealth of Virginia, located in
Blacksburg, Virginia, and the Virginia Tech Foundation, Inc. (“Foundation”), a 501(c)(3)
nonprofit non-stock corporation established to support the University, also of
Blacksburg, Virginia (“Foundation”).

Introduction:

The Foundation established the Corporate Research Center (“CRC”) in 1985 to
promote relationships between corporate and government research and the University
and to serve as a source of economic development in the New River Valley and
surrounding areas. Since its inception, the CRC has grown to 140 tenants in 24
buildings, covering 850,000 square feet on 120 acres of land, and has reached the
maximum potential of the current site.

Purpose:

In order to continue the success of the CRC and the Foundation's mission to
support the University, a Phase Il of the CRC is planned that will occupy approximately
97 acres of University owned land adjacent to the existing CRC. The Virginia Tech
Board of Visitors passed a resolution authorizing the transfer of the land on November
12, 2007. In March, 2008, the General Assembly approved a legislative request of the
University to convey to the Foundation land adjacent to the CRC, on “such terms and
conditions as the Board of Visitors deems appropriate”.

I Pursuant to House Bill 978, passed by the General Assembly and approved by
the Governor on March 3, 2008 as Chapter 223 of the 2008 Acts of the
Assembly, and with approval of the Virginia Tech Board of Visitors, the University
shall transfer to the Foundation land adjacent the CRC for the purpose of
development of the CRC Phase Il

. Accordingly, the parties agree to the following:

A. The land to be transferred under this MOU, is recognized as a part of Parcel
ID 070853, as shown on Map Number 316-1-37, and a part of Parcel ID
070905, as shown on Map Number 256-A-1, and as more specifically
identified on a plat entitled “Plat of Property to Be Transferred to the Virginia
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Tech Foundation, Inc. By Virginia Polytechnic Institute & State University” by
Altizer, Hodges, and Varney, Inc dated July 25, 2008, Revised April 3, 2009,
project number 2008011 attached hereto as Attachment A. The land, located
in Montgomery County, within the limits of the Town of Blacksburg, VA,
constitutes approximately 97.4 acres bordered by Tech Center Drive to the
east and U.S. Route 460 to the southwest (“Phase 1l Land”). In consideration
of the continued success the CRC brings to the University and its related
missions and for no other consideration except as provided herein, the
University will deed the Phase Il Land to the Foundation no later than June 1,
2009, or as soon thereafter as practicable.

. The CRC plans to develop the property in a phased manner as outlined in
Attachment B. After the CRC Phase Il Land has been deeded to the
Foundation and after the 2009 growing season, but in no event later than
December 1, 2009, the Foundation will proceed with installing infrastructure
related to the development of the CRC Phase |l Land including roadways,
utilities, curb, guttering, etc. During the University’s continued use of the
Phase Il Land, the portion of the roadway servicing proposed buildings 13,
15, 16 and 17 will stop at the entrance of proposed buildings 15 and 16. The
Foundation agrees to allow the University to continue using the Phase Il
Land, excluding the land inside the proposed roadway and Tech Center
Drive, for agriculture purposes as long as it does not interfere with the CRC’s
operation of the property. Any remaining improvements on the Phase |l Land
will convey and shall become the property of the Foundation. The Foundation
agrees to allow the University to continue to use the improvements for
agriculture purposes until the CRC is ready to develop the land where the
improvements are situated. The University and the CRC will meet semi-
annually to review the CRC’s planned development of the Phase Il Land to
determine the impact the phased development will have on the University’s
continued use of the property and to allow sufficient time for the University to
plan accordingly. Notwithstanding anything to the contrary in the foregoing,
this subsection I1.B will terminate and/or expire upon the University’s College
of Agriculture and Life Sciences ending its use of the Phase Il Land.

. The University will remain responsible to remediate and/or remove any
hazardous materials created or installed by the University or its agents on the
Phase |l Land in compliance with all applicable laws or regulations .

. Public access to the Phase Il Land will be provided from Tech Center Drive,
with maintenance, including any future realignment, provided by the
University.

. Development of the Phase Il Land will be restricted to the stated objectives of
the CRC as set forth on Attachment C, but such objectives may be amended
by the Parties from time to time.
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This MOU will remain in place until mutually terminated by the Foundation
and the University.

The University will grant the Phase Il Land in fee simple to the Foundation,
however pursuant to the Foundation’s Articles of Incorporation and the
Affiliation Agreement, the Phase Il Land remains indirectly owned by the
University, and upon written request of the Virginia Tech Board of Visitors, the
Foundation shall convey any or all of its remaining interest in the Phase |
Land back to the University.

The Foundation will not sell any or all of the Phase Il Land to a third
party without providing sixty (60) days prior written notice to the University.
The Foundation may enter into building space leases, ground leases,
licenses, and easements with third parties without notice to the University;
however, encumbrances for debt, deeds of trust, liens, and other
encumbrances running with the land shall require prior notice to the
University. The Foundation may transfer any or all of the Phase Il Land to any
other wholly-owned or related university-related organization(s) without notice
to the University provided that the requirement for notice of sale to third
parties by the wholly-owned or related university-related organization(s) will
continue.

This MOU constitutes the entire understanding between the University and the
Foundation with respect to the transfer of this property and supersedes any and
all prior understandings and agreements, oral or written, relating to this land

transfer.

Further notice, statements, instructions, or direction required or permitted by this
MOU shall be addressed to:

A. The University:

Office of the Vice President for Finance and CFO
Virginia Tech

210 Burruss Hall (0174)

Blacksburg, VA 24061

with a copy to:

Director of Real Estate Management
Virginia Tech

201 Church Street (0163)
Blacksburg, VA 24061

B. The Foundation:
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Office of the Chief Operating Officer and Secretary-Treasurer
Virginia Tech Foundation

902 Prices Fork Road (0142)

Suite 4000

Blacksburg, VA 24060

In agreement with the above rggntioned terms and conditions of the transfer,
each party offers its signature this /& = day of be’ , 20009.

Date f/ %//?

M. Dwight Shelt r.
Vice President fof Finance and Chief Financial Officer
Virginia Polytechnic Institute and State University

Date 5[2©0[01%

Raym§nd D. Smoot, Jr.
Chief Operating Officer and Secretary-Treasurer
Virginia Tech Foundation, Inc.
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Copy of Survey Plat
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Attachment B

CRC Phase Il Development Plan
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PHASE Il CAMPUS
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Attachment C

The CRC was established in 1985 with the following objectives:

o Enhance the quality, stature and reputation of Virginia Tech by increasing
corporate and government research relationships with Tech through tenancy at
the CRC.

« Provide facilities and support to the university and Virginia Tech Intellectual
Properties, Inc., to help bring faculty research to commercial reality and transfer
technology to the private sector.

« Create and maintain attractive sites, buildings and physical environs for
laboratories, offices and other uses in basic and applied research, quality
assessment, prototyping, and testing.

e Provide research-related employment opportunities for Virginia Tech
undergraduate, graduate, cooperative students, faculty, staff, and spouses.

« Contribute to employment and economic growth in the region and the
Commonwealth through the expansion of the park, development of local
infrastructure to support the park, support of the Business/Technology Center,
and support of university outreach initiatives with non-CRC companies and
communities.

« Assist with university research programs and initiatives that facilitate economic
development activities throughout the university by matching the needs of CRC
businesses, facilities, and programs with the research and professional
capabilities of Virginia Tech thereby increasing the level of industry-sponsored
research at Virginia Tech.

e To be a profitable subsidiary of the Virginia Tech Foundation (www.vtf.vt.edu),
capable of returning income to the Foundation on an annual basis.

o Assist the university with its teaching mission by identifying opportunities for
classes to use the CRC and its companies for classroom projects, special
studies, internships, cooperative education experiences, and on-site instruction.

These objectives may be amended from time to time as the CRC, the Foundation and
the University may decide.
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EXHIBIT B

Prepared by: Virginia Polytechnic Institute and State University
201Church Street (0163 )
Blacksburg, VA 24061

Part of Parcel ID 070853, Tax Map No. 316-1-37
Part of Parcel ID 070905, Tax Map No. 256-A-1

This Deed is exempt from recordation taxes pursuant to Sections 58.1-811(A)(3)
and 58.1-811(C)(4) of the Code of Virginia (1950), as amended, and from the
payment of Clerk’s fees pursuant to Sections 17.1-266 and 17.1-279D of the Code
of Virginia (1950), as amended.

DEED

THIS DEED is made and entered into this iqmday of June, 2009, by and
between VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY, a state
agency and institution of the Commonwealth of Virginia, as Grantor, and the VIRGINIA
TECH FOUNDATION, INC., a 501(c)(3) nonprofit non-stock corporation established to
support the Grantor, as Grantee, whose address is 902 Prices Fork Road, Suite 4000,
Blacksburg, Virginia 24061, with approval of the Governor pursuant to § 2.2-1150 of the
Code of Virginia (1950), as amended.

WITNESSETH:

That for and in consideration of the sum of One Dollar ($1.00) and other good
and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Grantor does hereby grant and convey, with Special Warranty of
Title, to the Gr