Virginia Tech Board of Visitors Meeting
March 24-25, 2013

Information Session

Minutes

A. Minutes: Academic Affairs Committee

B. Minutes: Buildings and Grounds Committee

C. Resolution: Approval for Demolition of University Building 270G on the Virginia Tech Campus

D. Resolution: Approval for Demolition of University Building 805 at Middleburg Agricultural Research and
Extension Center

E. Resolution: Appointment to the Montgomery Regional Solid Waste Authority
F. Resolution: Appointment to the Blacksburg-Virginia Polytechnic Institute Sanitation Authority
G. Minutes: Finance and Audit Committee

H. Resolution: Approval of the Year-to-Date Financial Performance Report (July 1, 2012 - December 31,
2012)

I. Resolution: Approval of 2013-14 Compensation for Graduate Assistants
J. Resolution: Approval for Upper Quad Planning

K. Resolution: Approval to Authorize a Capital Lease for the Virginia Tech Transportation Institute
Expansion

L. Resolution: Approval of the 2014-2020 Capital Outlay Plan
Minutes: Research Committee
Minutes: Student Affairs and Athletics Committee
Report: Research and Development Disclosure

Report: Student Government Association

M.

N.

O.

P.

Q. Resolutions: Naming University Facilities
R. Resolutions: Approval of External Awards

S. Resolutions: Approval of Emeritus Requests (5)

T. Resolutions: Approval of Endowed Chairs, Fellowships, and Professorships (8)
U. Resolutions: Faculty Research Leave Requests (74)

V. Resolution: Ratification of the Personnel Changes Report

W. Reports: Constituent Reports



2013-14 Financial Outlook
Board of Visitors

March 24, 2013
M. Dwight Shelton, Jr.
VP for Finance and Chief Financial Officer



VlrglmaTech

ent the Futur

University Budget Structure




W VirginiaTech

Invent the Future

University Budget
Fiscal Year 2012-13
$ in millions
Total
Program Category Budget
E&G
University Division (208) 539.2
Coop Extension/Ag Exp Division (229) 78.0
Total E&G 617.2
Student Financial Aid (state) 18.6
Auxiliary Enterprises 270.5
Sponsored Programs 290.1
All Other Programs 5.8
University Budget 1,202.2
(Source: 2012-13 University
3 Authorized Budget Document)
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Revenue Sources

Educational & General Program
2012-13

Components $ Millions %

Out-of-
state T&F S General Fund $145.6  27%
399 Fund
(1]
27% In-state T&F 192.0 36%
\AIIIOther Out-of-state T&F 171.3 3204
nc3(z/2ne
Soles & Sales & Services 12.3 204
In-state Do
T&F All Other Income 18.0 3%
36% |
Total $539.2 100%

(Source: 2012-13 University
4 Authorized Budget Document)




VirginiaTech

Invent the Future

Current Environment




VireiniaTech -
L s Current Environment

d $31.7M base budget adequacy shortfall as of September 2012

A While the Commonwealth’s stated goal is the 60" percentile, Virginia
Tech’s authorized faculty salary average is at the 25" percentile of our
SCHEV peer group.

[ 2,382 additional Virginia undergraduates have enrolled since 2004.

U Revised Six-year plan envisioned 3.9% across-the-board tuition
Increases based upon:
4 Significant increase in General Fund support
O Known NGF cost assignments in Summer 2012
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System-wide Funding Adequacy
As Calculated by SCHEV, Fall 2012

$ 115.8 ($ in Millions)

19.6
¥ $ 145

$ 8.1
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This is the Commonwealth’s recognized shortage of faculty, /

staff, and resources for operation at Virginia Tech.
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General Fund Per Virginia Student
at Virginia Tech
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1 Based upon BOV and state approved Six-Year Plan

1 Major factors of the 2013-14 budget:
1 Results of the 2013 General Assembly
d $2.1m additional flexible operating support for E&G budget
O Compensation
O Health care cost increase up to 18%

O Mandatory factors such as safety and security and fixed operating
cost increases

O Academic initiatives consistent with the Long Range plan
O University continues to assess the relative priority of initiatives
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2013 General Assembly
 Joint Conference Budget as of February 23 includes the following
support for Virginia Tech in 2013-14:
General Fund
Designated support outside E&G budget ($ in Millions)
Agency 229 VCE/VAES $0.9
Unique Military Activities 0.6
Brain Disorder Research 1.0
Undergraduate Financial Aid 0.8
Subtotal Outside E&G Budget 3.3
E&G Instructional Budget Support 2.1
Subtotal 54
Budget Reduction Elimination 0.7
Subtotal 6.1
One-time Equipment Trust Fund Increase 2.0
Total Incremental Direct GF for 2013-14 $8.1
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Incremental E&G State Operating Support
for Virginia Tech
2013-14

General Fund

($ in millions)
Base Operating Support $0.7
New Virginia Undergraduate Growth 0.6
1% Faculty Salary Increase 0.8
New Direct GF for 2013-14 E&G Instructional Budget 2.1
2012 General Assembly 2% Faculty Salary Action 1.9
Total Incremental Direct GF Appropriation, 2013-14 4.0
Estimated 2013-14 Central Fund GF Support 4.0
Total Incremental GF for 2013-14 E&G Operating $8.0
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Incremental E&G GF Per Resident Student
O Though VT received new GF support in the 2013 General Assembly session, our total
direct incremental support (as quantified by SCHEV) over the biennium still ranked last
in the Commonwealth.
E&G GF/ Resident FTE E&G GF/FTE Rank
2012-14 2012-14

Institution 2012-13 2013-14  Total 2012-13 2013-14  Total
UVA's College at Wise $ 703 $ 227 $ 931 1 5 1
VMI 604 245 849 2 4 2
Old Dominion University 386 347 734 4 1 3
VA State University 430 122 553 3 15 4
James Madison University 318 219 536 6 6 5
University of Virginia 251 272 523 12 2 6
Norfolk State University 362 145 507 5 13 7
College of William & Mary 221 261 482 14 3 8
Christopher Newport University 312 150 463 7 11 9
VA Commonwealth University 297 159 456 8 9 10
Radford University 292 150 442 9 12 11
University of Mary Washington 280 151 431 10 10 12
George Mason University 234 183 417 13 8 13
Longwood University 257 133 390 11 14 14
Virginia Tech 182 190 372 15 7 15
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2013-14 E&G Cost Drivers

($s in millions)

Compensation

Fund Split
Total State | University
3% Statewide Action — Faculty $8.1 $2.8 $5.3
2% Statewide Action — Staff 1.6 0.7 0.9
$65/Yr Statewide Action - Staff 1.7 0.7 1.0
Total $11.4 $4.1 $7.3
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2013-14 E&G Cost Drivers

($s in millions)

Mandatory Cost Drivers

Health Insurance

Operating — Utilities & Fixed Costs
Operating — O&M

Unfunded Mandates

Total

Fund Split

Total State | University
$6.9 $2.6 $4.3
1.5 0.7 0.8
0.7 0.0 0.7
0.6 0.0 0.6
$9.7 $3.3 $6.4
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($s in millions)

Unavoidable Cost Increases

Enrollment Growth

Safety and Security

Contractual Commitments

2013-14 E&G Cost Drivers

Fund Split

Total State | University
$0.9 0.6 0.3
0.2 0.0 0.2
1.1 0.0 1.1
$2.2 $0.6 $1.6
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($s in millions)

Total Cost Drivers

2013-14 E&G Cost Drivers

Compensation

Mandatory Cost Drivers

Unavoidable Cost Increases

Fund Split
Total State | University
$11.4 $4.1 $7.3
9.7 3.3 6.4
2.2 0.6 1.6
$23.3 $8.0 $15.3

Prior to initiatives or critical needs identified in 2013-14 budget process.
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Reallocations

 Appropriation Act requires $2.65M reallocation in 2013-14.

U University has targeted this to meet prior commitments.

1 2013 General Assembly added language authorizing
Institutions of higher education to reallocate up to 1.5% of
E&G General Fund support to address faculty compensation,
If prioritized by the institution.

O University plans to utilize this allowance to address retention, compression,

and other strategic compensation issues, primarily as an element of the faculty
merit process.
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Efficiency Enhancement

O Automation and re-engineering of business processes

 Classroom and equipment upgrades to more effectively utilize
existing facilities and enhance learning outcomes

1 Year round utilization of facilities
U Energy-savings
L Realignment of vacant positions

[ Reallocation of a portion of E&G resources based on student
credit hour and degree production to colleges
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Nongeneral Fund Revenue Options
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Factors Considered In
Establishing Rates

] State policy

 Nonresidents
O Fund at least 100% of their average cost of education
O Commonwealth capital and equipment debt service assignment

J Residents
] State intent to fund 67%

J Costs

O Nongeneral fund cost assignments

] Market

d SCHEV Peers
O Competitive Peers
O Net Price Benchmarking

 Continued Price sensitivity
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Current Tuition & Fees

2012-13
Undergraduate Graduate
Resident Nonresident | Resident | Nonresident
Tuition and E&G Fees $9,250 $23,638 $10,740 $20,989
State Capital & Equipment Fee N/A $604 N/A $604
Comprehensive Fee (Auxiliary) $1,673 $1,673 $1,673 $1,673
Total Tuition and Mandatory Fees $10,923 $25,915 $12,413 $23,266

= Student cost share

= Residents charged 58% of the cost of education

= Nonresidents charged 149% of the cost of education
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Potential Tuition & Mandatory Fee Increases
Example Scenarios for 2013-14
Undergraduate Graduate
Incremental
Scenarios Resident Nonresident Resident | Nonresident Tuition
Revenue
Current Rate $10,923 $25,915 $12,413 $23,266
: 1.7%
Inflation ($186) $11.3m
FY13 Rate 3.9%
Increase ($426) $14.6m
4.9% 4.9% 57%
. 4.9% ($1,270) ($608) ($1,326)
Critical Needs ($535) $16.1m
7.0%
Progress ($764) $19.5m
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]
Cost Drivers

Tuition Coverage of Nongeneral Fund Costs

Example Scenarios for 2013-14

U Comparison of incremental revenue generated by tuition rate scenarios to the nongeneral
fund share of the major cost driver categories.

Tuition Revenue Coverage of Cost Drivers

($ in millions)

Unavoidable
° B
. Mandatory ®

o Health Insurance

O ]

.Compensation

Inflation FY13 Increase Critical Needs Progress
Potential Revenue Generation
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In-state Undergraduate
Public SCHEV Peers
Virginia Institutions
UVA
CWM

Out-of-state Undergraduate
Public SCHEV Peers
Virginia Institutions
Regional Competitive Peers (a)

Pittsburgh, and North Carolina State.

Current Tuition & Fee Benchmarks

2012-13
VT Average VT Rank
$10,923 $11,073 11 out of 24
$10,923 $9,847 4 out of 15
$10,923 $12,006
$10,923 $13,570
$25,915 $27,576 16 out of 24
$25,915 $25,082 5out of 15
$25,915 $25,851

(a) Regional competitive peers: Pennsylvania State, Rutgers University, University of Maryland, Ohio State, University of




M VirginiaTech

Invent the Future

Projected Tuition and Fee Benchmarks

for 2013-14
Ranking within Peer Group of 25 (Current/Projected)
Undergraduate Graduate
Resident : . .
. Nonresident Resident Nonresident
Undergraduate Resident 4.9% 4.9% 5 704
Scenarios
1.7% 11th / 11th
3.9% 11th / 11th
16th / 15t 13th / 13t 17t / 160
4.9% 11th / 11th
7.0% 11th / 11th

*SCHEV Peer group projection based on average peer increases during 2012-13.
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 Increase of 1.7% for resident undergraduates
O Inability to fund state nongeneral fund cost assignments

1 No additional progress to academic initiatives in the Long Range plan
or the Commonwealth’s approved Six-Year plan

O Inability to attract and retain high-demand faculty

Inflationary Scenario
$20

$15.3
$15 N Unavoidable .

$1O ] Health I
$5 -

Compensation l
$0 -

Fixed Costs Incremental
Revenue
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 Increase of 7% for resident undergraduates
O Addresses unavoidable cost requirements
O Allows more progress towards the university’s Long Range plan

O While resource needs may lead to such a rate, magnitude of increase
may not be sensitive to current economic environment

Progress Scenario
$25

$19.5

$20

$15.3
$15 N Unavoidable

$1O } Health
$5 -
$0 -

Compensation

Fixed Costs Incremental
Revenue
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d Increase of 4.9% for resident undergraduates
O Addressed fixed cost assignments from the state
O Allows limited progress towards the goals of the Long Range plan

[ Sensitive to current economic environment

Critical Needs Scenario

$20

$15.3 $16.1

$15 -

$10 ] Health I
$5 -

Compensation l
$0 -

Fixed Costs Incremental
Revenue
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]
Cost Drivers

Tuition Coverage of Nongeneral Fund Costs

Example Scenarios for 2013-14

U Comparison of incremental revenue generated by tuition rate scenarios to the nongeneral
fund share of the major cost driver categories.

Tuition Revenue Coverage of Cost Drivers

($ in millions)

Unavoidable
° B
. Mandatory ®

o Health Insurance

O ]

.Compensation

Inflation FY13 Increase Critical Needs Progress
Potential Revenue Generation
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MINUTES
March 25, 2013
The Board of Visitors of Virginia Polytechnic Institute and State University met on

Monday, March 25, 2013, at 1:15 p.m. in Torgersen Boardroom, Virginia Tech Campus,
Blacksburg, Virginia.

Present Absent
Dr. Nancy V. Dye Ms. Michele Duke
Mr. William D. Fairchild, Il Mr. William B. Holtzman

Mr. Cordel Faulk

Mr. B. Keith Fulton

Mr. John C. Lee IV

Mr. George Nolen (Vice Rector)

Ms. Suzanne Obenshain

Ms. Deborah Leigh Martin Petrine

Mr. Michael J. Quillen (Rector)

Mr. John G. Rocovich, Jr.

Mr. Paut W. Rogers, Jr.

Mr. Dennis H. Treacy

Dr. Sarah Karpanty, Faculty Representative

Ms. Sue Teel, Staff Representative

Ms. Robyn T. Jones, Graduate Student Representative
Mr. Nicholas A. Onopa, Undergraduate Student Representative

Also present were the following: Dr. Charles Steger, Mr. Ralph Byers, Dr. Randy
Collins, Ms. Shelia Collins, Ms. Wanda Dean, Dr. Karen DePauw, Dr. John Dooley,
Chief Wendell Flinchum, Ms. Natalie Hart, Ms. Kay Heidbreder, Mr. Larry Hincker,
Ms. Elizabeth Hooper, Ms. Sharon Kurek, Dr. Will Lewis, Ms. Heidi McCoy, Dr. Mark
McNamee, Dr. Scott Midkiff, Mr. Mike Mulhare, Dr. Jerry Niles, Ms. Kim O’'Rourke,
Mr. Mark Owczarski, Dr. Patty Perillo, Dr. Ellen Plummer, Ms. Savita Sharma,
Mr. Dwight Sheiton, Ms. Sandra Smith, Mr. Jeb Stewart, Dr. Tom Tillar, Dr. Robert
Walters, Dr. Sherwood Wilson, Officer Larry Wooddeli, Dr. Daniel Wubah, faculty, staff,
students, guests, and reporters.

* ok ok ok ok

Rector Quillen asked for a motion to approve the minutes of the November 5, 2012,
meeting as distributed. The motion was made by Mr. Rocovich and seconded by
Mr. Lee. The minutes were approved.

* ok ok ok ok ok ok ok koK
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REPORT OF THE ACADEMIC AFFAIRS COMMITTEE

Rector Quilien called on Ms. Obenshain for a report of the Academic Affairs Committee.
(Copy filed with the permanent minutes and marked Attachment A.)

* ok ok ok ok ok ok k kX%

REPORT OF THE BUILDINGS AND GROUNDS COMMITTEE

Rector Quillen called on Mr. Rocovich for a report of the Buildings and Grounds
Committee. (Copy filed with the permanent minutes and marked Attachment B.)

* % ok Rk ok

As part of the Buildings and Grounds Committee report, approval of the following
resolution was moved by Mr. Rocovich, seconded by Mr. Lee, and approved
unanimously.

Resolution to Demolish University Building 270G
on the Virginia Tech Campus

That the resolution authorizing the demolition of building number
270G located on the Virginia Tech main campus in Blacksburg be

approved. (Copy filed with the permanent minutes and marked
Attachment C.)

ok ode ke Rk

As part of the Buildings and Grounds Committee report, approval of the following
resolution was moved by Mr. Rocovich, seconded by Ms. Petrine, and approved
unanimously.

Resolution to Demolish University Building 805
At the Middleburg Agricultural Research and Extension Center

That the resolution authorizing the demolition of the tenant residence
building number 805 located at the Middleburg Agricultural Research
and Extension Center in Fauquier County be approved. (Copy filed
with the permanent minutes and marked Attachment D.)

* ke b ok ok



As part of the Buildings and Grounds Committee report, approval of the following
resolution was moved by Mr. Rocovich, seconded by Mr. Faulk, and approved
unanimously.

Resolution for Approval of Appointment to the
Montgomery Regional Solid Waste Authority

That the resolution recommending Mark S. Helms, Director of
Facilities Operations, be appointed as the university’s representative
to the Montgomery Regional Solid Waste Authority Board of Directors
be approved. (Copy filed with the permanent minutes and marked
Attachment E.)

* kK ok ok

As part of the Buildings and Grounds Committee report, approval of the following
resolution was moved by Mr. Rocovich, seconded by Mr. Faulk, and approved
unanimously.

Resolution for Approval of Appointment to the Blacksburg-
Virginia Polytechnic Institute Sanitation Authority

That the resolution recommending Sherwood G. Wilson, Vice
President for Administration, be appointed as the university’s
representative to the Blacksburg-Virginia Polytechnic Institute
Sanitation Authority Board of Directors to serve the remainder of the
four-year term formerly held by Michael J. Coleman be approved.
The term will expire January 1, 2016. (Copy filed with the permanent
minutes and marked Attachment F.)

ok ok ok ok ok kR kR

REPORT OF THE FINANCE AND AUDIT COMMITTEE

Rector Quillen called on Ms. Petrine for the report of the Finance and Audit Committee.
(Copy filed with the permanent minutes and marked Attachment G.)

* o ok % ok
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As part of the Finance and Audit Committee report, approval of the following resolution
was moved by Ms. Petrine, seconded by Mr. Rocovich, and approved unanimously.

Resolution for Approval of the Year-to-Date Financial Performance Report
(July 1, 2012 - December 31, 2012)

That the report of income and expenditures for the University Division
and the Cooperative Extension/Agricultural Experiment Station
Division for the period of July 1, 2012, through December 31, 2012,
and the Capital Outlay report be accepted. (Copy filed with the
permanent minutes and marked Attachment H.)

* % Kk ok %k

As part of the Finance and Audit Committee report, approval of the following resolution
was moved by Ms. Petrine, seconded by Mr. Rocovich, and approved unanimously.

Resolution for Approval of 2013-14 Compensation
for Graduate Assistants

That the graduate assistant compensation program for 2013-14 he

approved. (Copy filed with the permanent minutes and marked
Attachment |.)

LR I

As part of the Finance and Audit Committee report by Ms. Petrine and with the
endorsement of the Buildings and Grounds Committee, the following resolution was
moved by Ms. Petrine, seconded by Mr. Rocovich, and approved unanimously.

Resolution for Approval of Capital Project for Planning the
Upper Quad Residential Facilities

That the resolution authorizing Virginia Tech to design the Upper

Quad Residential Facilities project be approved. (Copy filed with the
permanent minutes and marked Attachment J.)

ok X ok ok



As part of the Finance and Audit Committee report by Ms. Petrine and with the
endorsement of the Buildings and Grounds Committee, the following resolution was
moved by Ms. Petrine, seconded by Mr. Rocovich, and approved unanimously.

Resolution for Approval of Capital Leases for the
Virginia Tech Transportation Institute Expansion

That the resolution authorizing Virginia Tech to enter into capital
leases with the Virginia Tech Foundation for an expansion of the
Virginia Tech Transportation Institute be approved. (Copy filed with the
permanent minutes and marked Attachment K.}

* k ok ok ok

As part of the Finance and Audit Committee report by Ms. Petrine and with the
endorsement of the Buildings and Grounds Committee, the following resolution was
moved by Ms. Petrine, seconded by Mr. Rocovich, and approved unanimously.

Resolution for Approval of the List of Projects
for the 2014-2020 Capital Outlay Plan

That the list of potential projects for inclusion in the 2014-2020
Capital Outlay Plan be approved, and that the university be
authorized to develop and submit the Plan, in accordance with future

guidance from the state and based on the projects in the approved
list. (Copy filed with the permanent minutes and marked Attachment L.}

* ok ok ok ok ok ok ok K

REPORT OF THE RESEARCH COMMITTEE

Rector Quillen called on Mr. Nolen for the report of the Research Committee. (Copy
filed with the permanent minutes and marked Attachment M.)

* ok ok ok ok ok ok ok ok ok

REPORT OF THE STUDENT AFFAIRS AND ATHLETICS COMMITTEE

Rector Quillen called on Mr. Faulk for the report of the Student Affairs and Athletics
Committee. (Copy filed with the permanent minutes and marked Attachment N.)

% ok Kk ok ok ok ok ok ok ok oKk



PRESIDENT’S REPORT

Report of Research and Development Disclosures

As part of the President’s report, President Steger shared with the Board the Report of
Research and Development Disclosures — for information only, no action needed.
(Copy filed with the permanent minutes and marked Attachment O.)

* ok ook

President Steger called on Dustin Dorph, Student Government Association President,
and Ms. Anjelica Smith, Student Government Association Vice President, to make a
presentation (Copy filed with the permanent minutes and marked Attachment P.)

President Steger thanked them for the report and congratulated both on all their
successful endeavors they have pursued during the past year. They then responded to
several questions regarding the annual SGA survey of the student body, which this year
was called “Extreme Makeover, Campus Edition.” Approximately 12 percent, or 1910,
of the undergraduate students participated in this year's survey. The participation rate
in SGA elections varies by year. A very highly contested race a few years ago drew 23
percent participation. Last year's un-contested race drew 8 percent, and they are
hoping for 16 percent participation this year. Dr. Perillo added that the national average
is 10 percent. Voting is conducted through “Gobbler Connect,” which is a social
website for students. Rector Quillen complimented them on a great job and asked that
they share the results of their survey with Ms. O’'Rourke, who will then distribute the
information to the Board of Visitors. [Note: This has been done. Copy filed with the
permanent minutes and also marked Attachment P.]

* ok ok Kk

President Steger then raised the issue of legistation (HB 1952) passed by the 2013
General Assembly related to the boards of visitors at all state institutions. This new law
will add specific topics to be covered during the educational programs for governing
boards and requires such programs to be delivered annually by the State Council of
Higher Education for Virginia (SCHEV). This bill also requires each board of visitors to
adopt bylaws with certain provisions relating to the Freedom of Information and Conflict
of Interest Acts, annually meet with the president of the institution to deliver a review of
the president’'s performance, designate its executive committee to organize the working
processes of the board and recommend best practices for board governance, develop a
code of ethics for the board, recommend to the Governor a list of qualifications and
competencies that members of the board should possess, and annually deliver an
executive summary of the board’s interim activities to the General Assembly and the
Governor. Kim O’Rourke sent the Board a memorandum on March 7 about this

6
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outlining that was needed. President Steger said that Virginia Tech already complies
with most of the required items. The staff here is ready to assist the board as needed.

Although the legislation charges the executive commitiees with the tasks noted above,
Rector Quillen said his preference is to involve the full board. He then asked
Mr. Treacy to head up a small committee with Mr. Faulk to work with Ms. O’'Rourke and
Ms. Heidbreder to bring recommendations to the board in June. If other members have
any questions or comments, Rector Quillen asked that they please contact Mr. Treacy
or Mr. Faulk. Mr. Quillen appreciates the work and research already done by the staff
as to what peer institutions have done in terms of codes of ethics and competencies of
board members.

k k k ok kK k ok & & &

Motion to begin Closed Session

Mr. Nolen moved that the Board convene in a closed meeting, pursuant to § 2.2-3711,
Code of Virginia, as amended, for the purposes of discussing:

1. Appointment of facuity to Emeritus status, the consideration of individual
salaries of faculty, consideration of Endowed Professors, review of
departments where specific individuals’ performance will be discussed,
and consideration of personnel changes including appointments,
resignations, tenure, and salary adjustments of specific employees and
faculty leave approvals.

2. The status of current litigation and briefing on actual or probable litigation.
3. Special Awards.

all pursuant to the following subparts of 2.2-3711 (A), Code of Virginia, as amended,
1, .7,and.10

The motion was seconded by Mr. Rocovich and passed unanimously.
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Motion to Return to Open Session

Following the Closed Session, members of the press, students, and the public were
invited to return to the meeting. Rector Quillen called the meeting to order and asked
Mr. Nolen to make the motion to return to open session.

Mr. Nolen made the following motion:

WHEREAS, the Board of Visitors of Virginia Polytechnic Institute and
State University has convened a closed meeting on this date pursuant to
an affirmative recorded vote and in accordance with the provision of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by the Board of Visitors that such closed meeting was
conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of
Virginia Polytechnic Institute and State University hereby certifies that, to
the best of each member's knowledge, (i} only public business matters
lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed meeting to which this certification resolution
applies, and (ii} only such public business matters as were identified in the
motion convening the closed meeting were heard, discussed or
considered by the Board of Visitors.

The motion was seconded by Mr. Lee and passed unanimously.
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Upon motion by Mr. Faulk and second by Mr. Rocovich, unanimous approval was given
to the resolution to ratify the Selection of the 2013-2014 Student Representatives to
the Board as considered in Closed Session. Mr. Faulk introduced Erica Wood, 2013-
2014 Undergraduate Student Representative to the Board of Visitors, and Nick
Warrington, 2012-2013 Graduate Student Representative to the Board of Visitors.

* ok k ok ok

Upon motion by Mr. Rocovich and second by Mr. Lee, unanimous approval was given
to the Resolutions to Name University Facilities (11) as considered in Closed
Session. (Copies filed with the permanent minutes and marked Attachment Q.)

LI

Upon motion by Mr. Nolen and second by Mr. Rocovich, unanimous approval was given
to the Resolutions for Approval of External Awards (2) as considered in Closed
Session. (Copies filed with the permanent minutes and marked Attachment R.)

* %k ko k ok

Upon motion by Ms. Obenshain and second by Mr. Rocovich, unanimous approval was
given to the resolutions for approval of Emeritus status (5) as considered in Closed
Session. (Copy filed with the permanent minutes and marked Attachment S.)

o

Upon motion by Ms. Obenshain and second by Mr. Rocovich, unanimous approval was
given to the resolutions for approval of Endowed Chairs, Fellowships, and
Professorships (8) as considered in Closed Session. (Copies filed with the permanent
minutes and marked Attachment T.)

* k ok ok ok

Upon motion by Ms. Obenshain and second by Mr. Rocovich, unanimous approval was
given to the resolutions for approval of Faculty Research Leave Requests (74) as
considered in Closed Session. (Copies filed with the permanent minutes and marked
Attachment U.)

k & ok Kk ok
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Upon motion by Ms. Obenshain and second by Mr. Rocovich, unanimous approval was
given to the resolution for ratification of the Personnel Changes Report as considered
in Closed Session. (Copy filed with the permanent minutes and marked Attachment V.)
This item was reviewed by the Finance & Audit and Academic Affairs Committees.

* ok ok ok Kk

Litigation Report

Not for Approval

* ok ok ok ok Kk

Appointment of Nominating Committee for Officers of the Board

Mr. Quillen appointed the Nominating Committee, as follows, to bring to the June Board
of Visitors meeting recommendations for the 2013-14 Officers of the Board of Visitors:

Mr. William Fairchild, Chair

Dr. Nancy Dye
Mr. Cordel Faulk

Yo ok ok g ok %

Constituent Reports (No action required.)

* Undergraduate Student Representative to the Board — Mr. Nicholas
Onopa

 Graduate Student Representative to the Board — Ms. Robyn Jones

s Staff Representative to the Board — Ms. Sue Teel

« Faculty Representative to the Board — Dr. Sarah Karpanty

(Copies filed with the permanent minutes and marked Attachment W.)

10



335

In regard to indirect costs of research, Mr. Nolen asked that Dr. Karpanty work
with Mr. Shelton and bring a brief presentation back to the Finance and Audit
Committee in June.

%k k k %k

Rector Quillen announced that it will be necessary to hold a special meeting of the
Board before May 1 because tuition and fees for 2013-14 must be set so that
applicants and parents can decide whether to accept offers of admission to Virginia
Tech by the May 1 deadline. Secretary of Education Laura Fornash has advised that
the Governor has requested to speak with all presidents and board rectors and vice-
rectors via phone conference on March 27, and it is assumed that the topic is tuition.
Board rectors and university presidents are also scheduled to meet in Richmond on
April 22, so the Board of Visitors meeting will be scheduled shortly thereafter.

* ko k ok %

The date for the next regular meeting is June 2-3, 2013, in Blacksburg, Virginia.

However, a special meeting to set tuition and fees for 2013-14 will be held prior to
May 1.

x k k k%

The meeting adjourned at 3:15 p.m.

Michael J. Quillen, Rector

Kim O'Rourke, Secretary

11
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Committee Minutes
ACADEMIC AFFAIRS COMMITTEE

Inn at Virginia Tech and Skelton Conference Center
Drillfield Conference Room
9:00 —11:30 a.m.

March 25, 2013

Board Members Present:

Robyn Jones (graduate student representative), Suzanne Obenshain (chair), Mike
Quillen (rector), Paul Rogers, Dennis Treacy; also in attendance: Sarah Karpanty
(faculty representative)

Guests:

Kris Bush, Elsa Camargo, Al Cooper, Alicia Cohen, Randy Collins, Wanda Hankins
Dean, Karen DePauw, Jack Finney, Mike Friedlander, Pat Hyer, Mildred Johnson,
William Lewis, Alison Matthiessen, Mark McNamee, Jerome Niles, Robin Panneton,
Ellen Plummer, Karen Eley Sanders, Judy Taylor, Bob Walters, Tod Whitehurst, Daniel
Wubah

OPEN SESSION

1. Welcome.
Suzanne Obenshain welcomed committee members and guests. Prior to the
meeting, the committee met over breakfast with faculty members and department
heads and discussed mentoring for pre-tenure faculty.

2. Approval of Minutes.

A motion was made and passed unanimously to approve the minutes of the
committee’s November 5, 2012 meeting.

3. Report of Closed Session Action Items. The committee approved a resolution to
move into closed session to consider five emeriti resolutions, eight endowed
professorships, 74 research leaves, and to ratify the faculty personnel changes
report.

All resolutions and the report were unanimously approved. The session was
formally certified and the committee moved to open session.
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4. Provost’s Update. Dr. Mark McNamee, senior vice president and provost, updated
the committee on the status of executive searches. Dr. Robert Sumichrast has been
selected as dean of the Pamplin College of Business. Dr. Gerhardt Schurig will step
down, and a search is underway for a new dean of the Virginia Maryland Regional
College of Veterinary. The university expects to announce a new vice president of
international affairs and outreach within the next few weeks. Dr. Daniel Wubah has
accepted the position of provost at Washington and Lee.

Dr. McNamee updated the committee on the manner in which academic deans and
vice presidents are working to further implement strategic initiatives identified in A
Plan for A New Horizon. Within the academic areas of the university, eleven areas
of emphasis have been identified and summary plans include anticipated actions
and related investments. The summary plan will be finalized within the next few
weeks once deans and academic vice presidents have an opportunity to finalize
their portions of the plan. The plan is designed to be concise and outline specific
plans and actions. The areas of emphasis outlined in the provost’s implementation
plan will be reviewed regularly and will guide priority setting in annual resource
allocation processes.

5. Academic Initiatives and Administration.

a. Curriculum and Degree Development. Dr. Mark McNamee presented
information to the committee regarding the processes by which the curriculum is
continuously developed. Faculty members and the colleges regularly review the
curriculum and discontinue courses, and propose new courses and degrees. The
process includes multiple levels of review and opportunities for input from the faculty
and administration prior to presentation to the board. The committee received
preliminary information about the degrees that are to be presented in future board
meetings. One of these is a Ph.D. in Translational Biology, Medicine and Health
which is a new degree being led by the Virginia Tech Carilion Research Institute
involving all colleges and over 100 faculty members. Some degree actions require
approval by the State Council of Higher Education for Virginia (SCHEV) and
notification to the Southern Association of Colleges and Schools/Commission on
Colleges (SACS-COC).

6. Faculty Affairs.
a. Review of Faculty Promotion and Tenure Processes. Dr. Jack Finney, vice
provost for faculty affairs, provided information on the annual process by which
faculty members are recommended for promotion and tenure. The faculty member
prepares an extensive dossier outlining scholarship and professional contributions.
The dossier is then evaluated by department, college and university committees
before coming to the board in June of each year for final approval.

b. Faculty Compensation. Dr. Finney provided background information regarding
the faculty compensation plan. The plan, governed by the Code of Virginia and
approved each June by the board, covers the university’s authorized salary average,
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promotion raises, annual evaluation and salary adjustments, and equity and
retention adjustments.

7. Inclusive Excellence.

a. Update to the Diversity Strategic Planning Process. Dr. William Lewis, vice
president for diversity and inclusion, provided information on the status of the
diversity strategic plan. The purpose of the diversity strategic plan is to articulate
strategies designed to advance an educational environment that prepares students
for lives and careers in a diverse and interdependent society. Currently stakeholders
are engaged in discussing planning efforts and the board will receive the results of
these planning efforts in June in the form of a planning document. The committee
discussed the importance of continued assessment and articulating specific
strategies to address gaps.

8. Adjournment. There being no further business, the meeting adjourned at 11:15.



% Vi@maTem Curriculum and Degree Development

Invent the Future

Curriculum & Degree Development

Dr. Mark G. McNamee
Senior Vice President and Provost

Board of Visitors
Academic Affairs Committee
March 25, 2013
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» Virginia Tech’s academic mission is intentionally
comprehensive and diverse

» Virginia Tech’s 8 Colleges and Graduate School offer
» 66 undergraduate degrees

» 125 graduate and professional degrees
» 69 master’s
» 56 Ph.D. + professional (DVM)
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» The curriculum is kept fresh and responsive to student needs by
discontinuing idle degrees and developing new ones

» The faculty and Colleges drive adjustments to the curriculum

> Degree development requires internal and external reviews, and
approvals

» Department, college and university levels
» Board of Visitors
» State Council of Higher Education for Virginia (SCHEV)

» Substantive changes to Southern Association of Colleges and
Schools/Commission on Colleges (SACS/COC)
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Bachelor's

Curriculum and Degree Development

General Education
(30 Credits)

30 Cr Hours

Minimum

) Requirements

120 Credit Hours Minimum

Specialization and
Elective Classes

Master's

Core Requirements
(Courses)

Specialty Courses,
Project, or Thesis

90 Credit Hours Minimum

Composition of Coursework and Credits

Doctorate

Courses

Research and
Dissertation
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Considerations

— Market

Student
Demand

Resources

Facilities Distinctive

Strategic
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B.S. Human Nutrition, Foods and Exercise (dietetics option)
120 Credits

CALS Agriculture and Life Sciences
CLAHS Liberal Arts and Human Sciences
CNRE Natural Resources and Environment
COB  Pamplin College of Business

COS Science

VM Veterinary Medicine




[T
@

Virgj_niaTedl Curriculum and Degree Development

Invent the Future

B.S. Accounting (Information Systems Option)
125 Credits

Agriculture and Life Sciences
Pamplin College of Business
Engineering

Science
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DISCUSSION + QUESTIONS




Steps in the Virginia Tech Degree Approval Process

Academic Affairs Council (in consultation
with undergraduate or graduate vice
president)

Prepare necessary documents to begin internal review process:
1) draft SCHEV proposal 2) VT degree proposal

Institutional Plan for Undergraduate or
Graduate Degrees

Both of these documents flow through Steps Il through IV below

Department Curriculum Committee College Curriculum Committee

15-day academic review (post on HokieCAPS);
respond to concerns/comments edited the second from university communi

Undergraduate or Graduate Curriculum Committee for review and approval

Prepare Resolution; Resolution and VT degree proposal move forward as documents for
approval in governance; draft SCHEV proposal continues to be developed

Commission on Undergraduate or Graduate Studies and Policies for approval (2 readings);

must submit resolution and VT degree proposal

VT degree proposal is reviewed and the VT degree pre-approval form is signed a second
time by either undergraduate OR graduate vice president before moving on to Step VI

University Council for approval (2 readings); must submit resolution and VT degree
roposal

Board of Visitors for review and approval;
must submit resolution and final VT degree proposal

State Council of Higher Education for Southern Association of Colleges and
Virginia (SCHEV) for review and approval; Schools - Commission on Colleges (SACS-
submit final SCHEV degree proposal or COC) for notification or approval

other SCHEV required paperwork (as required)




Virginia Tech
Approved Degrees
Major within College
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Major
College of Agriculture and Life Sciences*
Agribusiness v
Agricultural and Applied Economics v
Agricultural and Extension Education v
Agricultural Sciences v
Agricultural and Life Sciences v
Agricultural Technology v
Applied Economic Management v
Animal and Poultry Sciences v v v
Animal Sciences, Dairy v
Biochemistry v v v
Crop and Soil Environmental Sciences v v v
Dairy Science v v
Economics, Agriculture and Life Sciences v
Entomology v v
Environmental Horticulture * v
Environmental Science v
Food Science and Technology v v v
Horticulture v v
Human Nutrition, Foods, and Exercise v v v
Landscape Contracting 3 v
Plant Pathology, Physiology and Weed Science v v
College of Architecture and Urban Studies
Architecture v v
Architecture and Design Research v
Art* v
Building Construction v
Building/Construction Science and Management v
Creative Technologies v
Environmental Design and Planning v

! Master of Science in Life Sciences and PhD in Life Sciences awarded for majors: Agricultural and Extension
Education, Biochemistry, Entomology, Food Science and Technology, & Plant Pathology, Physiology and Weed
Science.

? Bachelor of Science in Horticulture

* Bachelor of Science in Horticulture

* Bachelor of Arts and Bachelor of Fine Arts available

Spring 2013 Page 1



Virginia Tech
Approved Degrees
Major within College

Associates
Baccalaureate
Master’'s

Doctoral (includes
DVM)

Major
Environmental Policy and Planning

Industrial Design

Interior Design

AN NERNI RN

Landscape Architecture

Planning, Governance, and Globalization v

Public Administration/Public Affairs v v

Public and International Affairs v

Public and Urban Affairs v

Urban and Regional Planning v

College of Business®

AN
{\
AN

Accounting and Information Systems

Business Administration® 4

Business Information Technology

Economics

Finance

Hospitality and Tourism Management

Management

ANV NI AN ANIA NN
ANIENI AN ANIA NN

Marketing Management

College of Engineering’

AN

Aerospace Engineering

AN

Biological Systems Engineering

Biomedical Engineering

Chemical Engineering

Civil Engineering

SIS N NN IS
AN NN N NS NN AN

Computer Engineering

AN N NI RN

Computer Science

<
AN

Computer Science and Applications

AN

Construction Engineering and Management

Electrical Engineering v v v

> All doctoral level degrees awarded as PhD in Business

® Master of Business Administration and Master of Science available

’ Master of Science and Master of Engineering available in majors: Aerospace, Biological Systems Engineering,
Chemical, Civil, Computer, Electrical, Industrial & Systems, Materials Science, Mining, and Systems Engineering.

Spring 2013 Page 2
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Approved Degrees
Major within College
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Major
Engineering Education v
Engineering Mechanics v v
Engineering Science And Mechanics v
Environmental Engineering v v
Environmental Science & Engineering v
Industrial & Systems Engineering v v v
Materials Science and Engineering v v v
Mechanical Engineering v v v
Mining Engineering v v
Mining and Minerals Engineering v
Ocean Engineering v v
Systems Engineering v
Inter College
Genetics, Bioinformatics and Computational Biology v
Information Technology v
Macromolecular Science and Engineering v v
College of Liberal Arts and Human Sciences
Apparel, Housing, and Resource Management v
Career and Technical Education v v
Classical Studies v
Communication v v
Counselor Education v v
Creative Writing v
Curriculum and Instruction v
Educational Leadership and Policy Studies v v
Educational Research and Evaluation v v
English v v
Foreign Languages, Cultures, and Literatures v
French v
German v
History v v
Human Development v v v
Humanities, Science, and Environment v

Spring 2013 Page 3



Virginia Tech
Approved Degrees
Major within College

Major
Interdisciplinary Studies®

Associates

Baccalaureate

AN

Master’s

Doctoral (includes

DVM)

International Studies

AN

Material Culture and Public Humanities

Music

Philosophy

Political Science

Religion and Culture

SININ S

Rhetoric and Writing

Science and Technology Studies

Social, Political, Ethical, and Cultural Thought

Sociology

AN

AN NI NI RN

Spanish

Theatre Arts

College of Science
Biochemistry

Biological Sciences

AN

AN

Biomedical Technology Development and Management

Chemistry9

Economics, Science

Geosciences

Mathematics

Physics™®

Psychology

Statistics

ANIAN AN N NIANTAN

SN NI N NN NI N RN N

ANIAN AN NN ANTAN

College of Natural Resources and Environment™

Environmental Resources Management **

Fisheries and Wildlife

Fisheries Science **

Forest Products

Forestry **

® Planned discontinuance (no new admits)
% Bachelor of Arts and Bachelor of Science available
19 Bachelor of Arts and Bachelor of Science available

! Master of Forestry and Master of Science available in majors: Forestry and Forest Products

Spring 2013
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Virginia Tech
Approved Degrees
Major within College
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Major
Geography v v
Geospatial and Environmental Analysis v
Meteorology v
Natural Resources v
Natural Resources Conservation ** v
Wildlife Science ** 4
Wood Science and Forest Products ** v

**Majors authorized by Bachelor of Science in Forestry and Wildlife seeking realignment
and revision for establishment of separate undergraduate degrees. Expected completion
during 2014.

College of Veterinary Medicine
Biomedical and Veterinary Sciences v
Public Health v
Veterinary Medicine

Spring 2013 Page 5



CURRICULUM AND DEGREE DEVELOPMENT AT VIRGINIA TECH
Office of the Senior Vice President and Provost

1. Rationale

Universities are dynamic institutions that generate discoveries, lead innovation, and
educate students. Universities create knowledge that continuously evolves and must be
reflected in the curricula. Degree and certificate programs serve as primary
mechanisms by which Virginia Tech keeps current and breaks new ground in the
educational marketplace. The university is preparing students for careers that will last
well past 2050. Given the rapidly evolving landscape in higher education, and in the
skills needed to succeed in the labor force of the future, it is imperative for universities
to review their educational programs regularly, revising existing ones, and developing
new degrees and certificates as needed, and discontinuing programs that no longer
serve the university missions well. Such an approach is necessary for the efficient use
of educational resources that meet the institution’s mission. At Virginia Tech, certificates
are offered only at the graduate level.

The primary focus of Virginia Tech’'s degree and certificate programs is to provide
students with opportunities to experience diverse and integrated perspectives within
their chosen disciplines as well as across areas of study as new, exciting multi-
disciplinary synergies arise. The goal is to advance students’ intellectual engagement in
their majors, prepare them for the changing demands of professional careers, equip
them for a lifetime of learning, and lay the foundation for involvement in their
communities as responsible citizens and leaders.

The impetus for new degree and certificate programs often arises in response to current
and anticipated changes in market demand, the emergence of new disciplines and
interdisciplinary programs, or to changes in existing disciplines. Additionally, new
programs build the curricular portfolio needed for a progressive institution with
Association of American Universities (AAU) aspirations.

Constituent needs, the fit of the degree program within the university’s mission, and the
availability of faculty, library, space, and other instructional resources are major
considerations before initiating the revision or development of a degree or certificate
program. In some cases, technical adjustments are necessary to align programs with
state regulations. For example, in the College of Natural Resources and Environment,
changes to degree programs are being proposed to bring the curriculum into alignment
with State Council of Higher Education for Virginia (SCHEV) requirements and to reflect
the current curricular emphases of the college. In other cases, new areas of scholarship
require new degrees. For example, a new program in nanotechnology reflects the
emerging research and development areas within Virginia Tech, nationally, and
internationally.

Page 1 of 4
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A multitude of factors are involved when programs are being proposed, revised, or
discontinued. These include:

e How does the degree program fit into the institutional mission in the context of
our strategic plan and reviews of existing or related programs?

e How does the degree program fill an unmet need in terms of current and
anticipated student demand on international, national, and/or statewide or
regional employment scales?

e Is the new degree program the most efficient way of meeting the needs
identified, or are there other alternatives?

e What is the compelling academic rationale for the proposed subject area and
does it constitute a coherent, integrated degree curriculum that has value to
students?

e Is there a clear demonstration of potential demand in the form of market surveys,
employer needs, and demographic trends?

e |s the degree program needed to complement other programs in an instructional
area?

e Are there existing faculty members to initiate and sustain the new degree
program without compromising the well-being of other degree programs?

e Are new faculty positions needed?

e Do the departments or colleges plan to reassign faculty positions from existing
programs or plan to reduce the number of programs?

e What existing courses, laboratories, and other facilities and resources can be
utilized to support the program?

e What additional resources are needed to support instruction? For example:
materials and support from the libraries, or stipends and support for graduate
students? What resources will no longer be needed?

2. Process

As part of the regular academic program review process at Virginia Tech, each
department is expected to assess existing degree and certificate programs at the
undergraduate and graduate levels on a seven-year cycle. Faculty members initiate the
revision of programs, the development of new programs, and the discontinuation of
existing programs through their departmental curriculum committees.

Implementation of new degrees or revisions of existing programs do not, in and of
themselves, drive cost increases that could require tuition increases. Resource support
for the new degree is achieved from a variety of sources, including the repurposing of
existing resources from discontinued degrees, programs, and courses; salary savings;
existing funds in the department, college or university; and new funds such as those
that might be provided through state allocations, tuition or private gifts. Often, many of
the courses needed to deliver a new or revised program are already being taught.
Proposals for new degree programs must demonstrate the sources of any necessary
resources.



For most degree and certificate actions, the most significant resource allocations will be
in the form of faculty effort, laboratory or field expertise, and facilities or equipment
needed to develop and teach the required courses. As an example, faculty from six
colleges at Virginia Tech developed the undergraduate real estate degree program,
requiring only the addition of three professors-of-practice to support the full
implementation of the degree program.

Revision of existing programs often does not require additional resources. When degree
programs are discontinued, the associated faculty members are reassigned to existing
or new programs.

3. New Degree Programs

The first step in developing new degree programs is the pre-approval stage. During this
stage, a two-page rationale for the degree is submitted to either the Vice President for
Graduate Education or the Vice President for Undergraduate Education. After reviewing
the submission, the vice president meets with the appropriate faculty members to
discuss the proposed degree or certificate program. Once approved by the vice
president, the proposed degree is then listed on the Institutional Plan for Undergraduate
or the Institutional Plan for Graduate (UG/G) Degrees. The purpose of these institutional
plans is to:

e provide an accurate inventory of proposals with timelines and locations;

e provide a format for informing university constituencies of proposals for various
degree actions;

e allow for strategic planning for new degrees;

e encourage cross-college and interdisciplinary collaborations;

e allow for annual review by Deans and the Provost in alignment with the
institution’s strategic plan.

The department and college have up to three years to initiate degree program action
once pre-approval is granted. The full proposal includes detailed information about the
rationale, implementation plans, and resource needs and support. The Commission on
Undergraduate Studies and Policies (CUSP) or the Commission on Graduate Studies
and Policies (CGSP) then reviews and votes to approve or disapprove the proposal.
The next step is review and approval by the University Council before it is submitted to
the Board of Visitors for final internal approval. External bodies such as State Council of
Higher Education for Virginia (SCHEV) and Southern Association of Colleges and
Schools (SACS) then receive notification of the degree or a request for approval
(depending on the nature of the action).

4. Discontinuation of Programs and Realignment of Existing Programs
The discontinuation process begins with the department. With the support of the

college, a proposal to discontinue or realign a degree program is forwarded to the
appropriate governing commission: either CUSP or CGSP. Upon approval of the



discontinuance, University Council and the Board of Visitors must review and approve
the discontinuation. SCHEV and SACS are then notified.

5. Summary of Program Actions

As a dynamic university, existing curricula at Virginia Tech are continually modified and
refreshed, which results in existing courses being modified, new courses being added,
and old courses being eliminated. Since 2003, Virginia Tech’s overall enrollment has
grown by 16%, including an increase of more than 3,000 undergraduates and 1,100
graduate students, for a current total of nearly 31,000 students. To serve these students
with contemporary and relevant degree program options, nine doctoral, 12 master’s,
and eight bachelor's degrees have been added to the curriculum along with several
graduate certificate programs. Concurrently, four doctoral, five master’s, and four
bachelor's programs were discontinued. Sometimes, the development of new courses
coincides with the hiring of new faculty members, and old courses are eliminated when
faculty retire or leave the university. Thus, the addition and deletion of courses, and
continuous refreshing of existing curricula, is a natural process associated with the
evolution of the university’s curricula.



The Promotion and Tenure Process

Jack W. Finney, Vice Provost for Faculty Affairs

Academic Affairs Committee — March 25, 2013



Faculty Ranks

Assistant Professor
» Responsibilities in learning, discovery, and engagement

Associate Professor

» Substantial professional achievements in an appropriate combination of
outstanding teaching, creative scholarship, and outreach and
professional service

Professor

= National or international recognition and demonstrated excellence in
research, scholarship, or creative achievement



VirginiaTech
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Tenure and Continued Appointment

Tenure

= Tenure is awarded when the community of scholars has judged the
candidate to have met the teaching, research, and/or service
expectations of the discipline, college, and university.

Continued Appointment

» Continued appointment is a parallel tenure status for library and
extension faculty who demonstrate excellent service to Virginia Tech
and continued professional growth and engagement.




W VirginiaTech

Invent the Future

Evaluation Process for Promotion and Tenure

Department Promotion and Tenure Committee

l

Department Head
J
College Promotion and Tenure Committee
l
College Dean
J
University Promotion and Tenure Committee
l
Senior Vice President and Provost
J
President

J

Board of Visitors




Promotion and Tenure Schedule

April/May Departments evaluate candidates for promotion
June External reviewers selected and invited

July/August Dossiers completed and sent to external reviewers
October Department committee and Department Head review
November Dossiers sent to college

Dec/Jan College committee and Dean review

February Dossiers sent to university

March/April University committee and Provost review

April Provost makes recommendations to President

June President submits recommendations to BOV

BOV approval — faculty notified
September Reception for promoted faculty



1.
1.
V.

VI.

VII.

VIII.

IX.

Promotion and Tenure Dossier

Executive Summary
Recommendation Statements
Candidate’s Statement

Teaching and Advising Effectiveness
Research and Creative Activities

International & Professional Service and
Other Outreach & Extension Activities

University Service
Work Under Review or In Progress
Other Pertinent Activities
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Promotion and Tenure Policies and Practices

= Extend the tenure clock policy

= Non-mandatory promotion to associate with tenure
* Mentoring for assistant professors

» Mentoring for associate professors

» Rising expectations and standards

= Workshops on the promotion process
= P&T committee members and heads
= Promotion to professor
= College committees and faculty



Questions?



Faculty Compensation

Jack W. Finney, Vice Provost for Faculty Affairs

Academic Affairs Committee, March 25, 2013



Importance of Faculty Compensation

To attract the most talented faculty

» To retain and encourage our faculty

* To enhance quality and competitiveness of Virginia Tech
= To advance the university’s long range plan



Faculty Compensation Plan

= Approved each June by the Finance and Audit Committee and
the full Board of Visitors

» Faculty Compensation Plan covers:
= Authorized salary average
* Promotion raises
= Annual evaluation and salary adjustments
= Equity and retention adjustments

» Governed by the Code of Virginia

» §23-128 establishes the Board of Visitors’ authority to approve
faculty appointments and set salaries for faculty.

» §23-38 (Higher Education Opportunity Act) and Appropriation Act
codify long-standing faculty salary goal of 60th percentile of peers.



Current State of Faculty Compensation

» Absence of annual merit adjustments for five years
= Drop from the 49t percentile to the 25" percentile

» Faculty departures often due to salary
compression/inequity

» Retention and compression actions are necessary
» Retention efforts are not always successful
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Faculty Departures
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Faculty Retention and Compression
Actions During the Past Five Years

Retention: $1.13M
Compression: $2.11M
Total: $3.24M (less than 0.5% annually)

184 faculty received retention adjustments
486 faculty received compression adjustments

Average retention: $6,322 (+college contribution)

Average compression: $3,296
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Selected Faculty Departures

Faculty Member’s College Successful University % Salary
Increase
Agriculture and Life Sciences University of Florida 59%
Agriculture and Life Sciences University of Georgia 32%
Agriculture and Life Sciences Arizona State University 40%
Architecture and Urban Studies University of Maryland 37%
Architecture and Urban Studies University of Nevada Las Vegas 20%
Business Texas A&M University 19%
Engineering Purdue University 33%
Engineering University of Arizona 75%
Liberal Arts and Human Sciences University of Rochester 54%
Liberal Arts and Human Sciences Johns Hopkins University 16%
Liberal Arts and Human Sciences Arizona State University 22%
Science University of Florida 50%
Science Chinese University of Hong Kong 45%
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4

‘ BOV
Approval
Executive PP
Level Review
College/VP (Faculty Merit
Level Hearings)

Departmental Review

Review of
Faculty Performance
Activity Off-cycle salary adjustments frozen during these stages
Report

» Automated system (FACSAL) provided to collect and review
recommended salary adjustments during the faculty merit process

= During the merit process, off-cycle salary adjustments are limited
= goal is to bring all actions through the faculty merit process




Summary and Needs

The university’s most valuable asset is
-the faculty
Success of Virginia Tech depends on
-rewarding, retaining, and motivating faculty
Successful recruitment depends on competitive
-compensation and start-up packages
Faculty compensation plan needs
-a sustained annual faculty merit process



Questions?



Growing and Sustaining a

Diverse & Inclusive Environment:
Diversity Strategic Plan 2013-2018



Plan Overview

Previous diversity strategic plans covered years 2000-2013

The Diversity Strategic Plan (DSP) serves as a complement to
the university long range plan: A Plan for New Horizon:
Envisioning Virginia Tech 2012-2018

Provides specific strategies for sustaining a climate where all
individuals are respected and able to contribute to an
educational environment that prepares students for lives and
careers in a diverse and interdependent society

& VirginiaTech

Invent the Future



Plan Framework

» Nationally-recognized Inclusive Excellence model provides

framework for the plan.

Leadership & Accountability ' Vision & Buy-In
Institutional Inclusive Campus Climate
il Excellence =S & Intergroup
Infrastructure i :
at Virginia Tech Relations

Building Capacity ' Leveraging Resources

Education
& Scholarship

& VirginiaTech

Invent the Future



Plan Framework

Inclusive Excellence offers a national definition of diversity and links the definition
to evaluation and assessment (Inclusive Excellence Scorecard), which can be
easily articulated and understood. Inclusive Excellence has the following features:

« Melds Inclusiveness and Excellence

«  Shifts the university away from conceptualizing diversity as a numerical
representation (numbers only) of diverse faculty, staff, and students.

«  Shifts the responsibility for diversity on the campus to everyone as opposed to
one unit or department shouldering the responsibility of diversity.

* Inclusive excellence employs a broad and inclusive definition of diversity that
includes disability, gender identity, sexual orientation, race/ethnicity, disability,
religion, nationality, age and other important social dimensions that are part of
a university community.



Key Definitions: Diversity
* The Inclusive Excellence framework provides a definition for
the term diversity .

Diversity is used to describe individual differences (e.g.,
personality, learning styles, and life experiences) and
group/social differences (e.q., race/ethnicity, class, gender,
sexual orientation, country of origin, and ability as cultural,
political, religious, or other affiliations) that can be engaged in
the service of learning and working together.

& VirginiaTech

Invent the Future




Key Definitions: Inclusion
* The Inclusive Excellence framework also provides a definition
for the term inclusion .

The term inclusion is used to describe the active, intentional,
and ongoing engagement with diversity — in people, in the
curriculum, in the co-curriculum, and in communities
(intellectual, social, cultural, geographical). Inclusion describes
the ways in which individuals might connect to increase one’s
awareness, content knowledge, cognitive sophistication, and
emphatic understanding of the complex ways individuals
interact within systems and institutions.

& VirginiaTech

Invent the Future




Key Definitions: Uderepresented

At Virginia Tech the term underrepresented is applied to
members of the university community who self-identify their
ethnicity as Hispanic/Latino; and non-Hispanic/Latino members
of the community who self-identify, in whole or in part, as
American Indian or Alaska Native, Black or African American,
or Native Hawaiian or Other Pacific Islander

& VirginiaTech

Invent the Future




Planning Process

Cross Divisional Work Group formed September 2012 -
inclusive of over 30 individuals representing academic and
administrative areas from across the institution

Four sub-groups met during the fall and reviewed existing plan
and made recommendations to better align the plan with long-
range institutional priorities

Concurrent study of peer institutions conducted in fall of 2012
by Institute for Policy and Governance

Initial recommendations reviewed by key university
stakeholders in February and March 2013 for feedback



Plan Components

Access and Success

Campus Climate and
Intergroup Relations

Education and Scholarship

Institutional Infrastructure

Emphasizes sustaining
strategies that have increased
the academic success of
under-represented students

Commitment to recruit and
retain faculty and staff from
diverse backgrounds

Continued focus on
undergraduate recruitment
strategies that are responsive
to demographics of Virginia.

@ VirginiaTech

Invent the Future



Plan Components

Access and Success

Campus Climate and
Intergroup Relations

Education and Scholarship

Institutional Infrastructure

Creating and sustaining an
organizational environment
that respects and values
different perspectives and
experiences

Emphasizes regular review of
student and employee
perceptions of institution

Promotion of practices and
protocols for responding to
campus climate concerns

@ VirginiaTech

Invent the Future



Plan Components

Access and Success

Campus Climate and
Intergroup Relations

Education and
Scholarship

Institutional Infrastructure

Emphasizes preparing
students for lives and careers
in an interdependent global
society

Encouragement of research
and scholarship by faculty on
topics of human diversity that
are relevant to student
academic and career interests

@ VirginiaTech

Invent the Future



Plan Components

Access and Success

Campus Climate and
Intergroup Relations

Education and Scholarship

Institutional
Infrastructure

Emphasizes pursuing external
donors and grants to support
diversity initiatives

Development of effective
assessment processes to
review outcomes related to the
Diversity Strategic Plan

Create practices that inform
the campus on diversity
progress and opportunities for
advancement

@ VirginiaTech

Invent the Future



Plan Implementation

Office of the Vice President for Diversity and Inclusion will work
across all college and administrative units to identify
commonalities between unit strategic plans and strategies
included in the DSP.

Initiatives designed to advance goals found in the DSP will be
supported through a combination of planning assistance,
funding support, education and training support, and
assessment guidance.

Outcomes will be reviewed to determine ongoing needs or best
practices that may warrant greater institutional focus.



Plan Assessment

Office of the Vice President for Diversity and Inclusion will work
closely with Institutional Research and Effectiveness, Office of
Assessment and Evaluation, Human Resources, Office of the
Senior Vice President and Provost, and Division of Student
Affairs to track university metrics.

Trends in student and employee metrics will be noted and
compared with peer institutions where appropriate.

Review of progress on DSP strategies will be shared annually
with the Commission on Equal Opportunity and Diversity,
college-level diversity committees, university administration,
and the Board of Visitors Academic Affairs Committee.



Questions?



Attachment B

Committee Minutes
BUILDINGS AND GROUNDS COMMITTEE

Tour from The Inn at 7:35 a.m.
Solitude Room, The Inn at Virginia Tech

March 25, 2013

Board Members Present: Mr. Michael Quillen, Mr. John Rocovich, Mr. William
Fairchild

VPI&SU Staff: Dr. Charles W. Steger, Mr. Kevin Bishop, Ms. Vickie Chiocca, Mr. lan
Farrell, Dr. Elizabeth Flanagan, Chief Wendell Flinchum, Mr. Mark Gess, Mr. Larry
Hincker, Ms. Leigh LaClair, Ms. Heidi McCoy, Mr. Richard McCoy, Dr. Scott Midkiff, Mr.
Michael Mulhare, Ms. Carrie Norman, Ms. Kim O’Rourke, Mr. Chris Rahmes, Ms. Kayla
Smith, Mr. Ken Smith, Mr. Jason Soileau, Dr. Lisa Wilkes, Dr. Sherwood Wilson

Guests: Dr. Jeff Kirwan, Ms. Tonia Moxley, Ms. Rebekah Paulson, Ms. Hope Wentzel

Open Session

1. Tour of the Quarry: The tour of the quarry was cancelled due to inclement
weather. Instead the Committee had a driving tour of construction on campus,
including the Signature Engineering Building, the Sigma Phi Epsilon House, the
Chiller Plant, HABBI Building, the Veterinary Medicine Instruction Addition,
Davidson Hall, Center for the Arts and the North End Center.

2. Opening Remarks and Approval of Minutes of the November 5, 2012 Meeting:
The minutes of the November 5, 2012 meeting were approved.

3. Update on the Public Safety Building: The Committee received an update on
the plans for the future Public Safety Building. The renovations planned will occur
in phases over a five year period and are dependent upon funds being made
available. Rector Quillen expressed his support for the Public Safety Building and
emphasized the need for fundraising to identify funding for completion of the much
needed renovations.

4. Update on the New Jumbotron at Lane Stadium: The Committee received an
update on the plans for the new jumbotron at Lane Stadium. The new jumbotron
will replace the existing scoreboard and will be at approximately the same location
as the existing scoreboard at the north end of the stadium above the north end
zone bleachers. The jumbotron will be 146 feet wide by 61 feet tall, mounted on
four supports with the bottom of the jumbotron approximately ten feet above the
top row of the north end zone bleachers.



Attachment B

5. Update on the Distributed Antenna System Facility: The Committee received
an update on the plans for a Distributed Antenna System (DAS) to enhance and
improve cellular telephone coverage and capacity in Lane Stadium. Capacity is a
particular problem at and around Lane Stadium on game days and the DAS will
support multiple carriers and, thus, improve capacity and coverage for any
participating wireless carriers. The DAS structure is planned to be located east of
Lane Stadium, inside the stadium’s perimeter fence in an existing lawn area
between a stadium service drive and the existing wooded area. The site is nearby
the stadium and is at a back-of-house service area.

6. Update on the 460 Interchange/Airport Runway Extension Projects: The
Committee received an update on the 460 Interchange and Airport Runway
Extension Projects. The university is coordinating with the Virginia Department of
Transportation (VDOT) on the design and engineering of the relocation of
Southgate Drive at the Route 460 intersection. The project includes the
construction of a grade separated interchange to replace the existing signalized
intersection of Southgate Drive and Route 460. The interchange will be located
approximately 2,000 feet east of the existing intersection and will include the
relocation of a portion of Southgate Drive west of Duck Pond Drive, and the
relocation of a portion of the Huckleberry Trail. The project will be coordinated with
the adjacent runway extension project which also includes the relocation of a
portion of Tech Center Drive. Preliminary studies have identified the preferred
interchange design as a diverging diamond interchange.

7. Presentation on the North Campus (B-Lot) Precinct and Multi-Modal Facility:
The Committee approved the precinct plan concept as developed, including the
relocated multi-modal facility and the closure of Perry St., after receiving an update
and presentation on the North Campus (B-Lot) precinct and Multi-Modal facility. A
North Campus precinct study is underway to master plan the future build-out of the
precinct. The subject area is bounded by Prices Fork Road, Stanger Street, West
Campus Drive and buildings south of Perry Street and includes the B-Lot, Derring
Lot and Surge Building sites. The plan will designate locations for approximately
eight future buildings serving academic, instructional research and student
services. Additionally, the plan will designate the location and configuration of the
Multi-Modal Facility and bus transit lanes, including new routing for vehicular,
pedestrian and service access.

8. Update on the Dairy Barn Relocation Project: The Committee received an
update on the Dairy Barn Relocation Project. The university has received two
competing proposals that are being evaluated. A progress report will be presented
at the June 2013 meeting.



* 9.

*10.

*11.

*12.

13.

14.

Attachment B

Resolution on Demolition of University Building 270G on the Virginia Tech
Campus: The Committee recommended full board approval of a resolution
requesting approval to demolish building 270G on university property. The
designated building is a modular building on the Virginia Tech main campus that is
generally in poor condition and uneconomical to repair.

Resolution on Demolition of University Building 805 at Middleburg
Agricultural Research and Extension Center: The Committee recommended
full board approval of a resolution requesting approval to demolish building 805 on
university property. The designated building is a residence located at the
Middleburg Agricultural Research and Extension Center in Fauquier County. The
building is generally in poor condition and uneconomical to repair.

Resolution on Appointment to the Montgomery Regional Solid Waste
Authority: The Committee recommended full board approval of a resolution
recommending that Mark S. Helms, Director of Facilities Operations, be appointed
as the university’s representative to the Montgomery Regional Solid Waste
Authority for a term retroactive to January 1, 2012 and expiring on June 30, 2014.

Resolution on Appointment to the Blacksburg-VPI Sanitation Authority: The
Committee recommended full board approval of a resolution appointing Sherwood
G. Wilson, Vice President for Administration, as the university’s representative to
the Blacksburg-VPI Sanitation Authority for a term retroactive to January 1, 2012
and expiring January 1, 2016.

Capital Project Status Report: The Committee received an update on the status
of all capital projects, including the Academic Building Renovations, the Fire Alarm
Systems and Access and the Campus Fiber Optic Improvements Projects. Most of
the projects were discussed during the campus tour.

Best Practices for Building Envelope Maintenance: At the October 2012
meeting the Committee requested a report, to be presented at the March 2013
meeting, regarding industry standards for all aspects related to post construction
inspection of stone building facades. The Committee was briefed on the progress
of this report. A full report will be presented to the Committee in closed session at
the June 2013 meeting.

Adjournment
There being no further business, the meeting adjourned at 10:45 a.m.

*Requires full Board approval.



Update on the New Jumbotron at Lane Stadium
BUILDINGS AND GROUNDS COMMITTEE
March 25, 2013

The university is in the planning stage to design and construct a new jumbotron at Lane
Stadium to replace the existing scoreboard. The jumbotron will be located at
approximately the same location as the existing scoreboard at the north end of the
stadium above the north end zone bleachers.

The jumbotron will be 146 feet wide by 61 feet tall, mounted on four supports with the
bottom of the jumbotron approximately ten feet above the top row of the north end zone
bleachers. The jumbotron will be formed of composite aluminum panels both front and
back, with the front panels formed in a diagonal siding pattern and the rear side in a
rectangular panel pattern.

The LED video screen will be 108 feet wide by 48 feet high and will display scores and
game statistics, and all forms of replays and graphic media displays. At each end of the
screen are audio speakers approximately 17 feet wide by 42 feet tall. The “VT” and
“Virginia Tech” letters above the screen will be fabricated of illuminated neon glass. At
the rear side the “VT logo” and “Home of the Hokies” lettering will be backlighted with
LED lighting. Forming the majority of the back panel are two murals, approximately 32
feet tall by 32 feet wide in trapezoidal shape. The mural will be backlighted for
illumination. The selection of mural images will be made in the future.

1 Presentation Date: March 25, 2013
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Update on the Distributed Antenna System Facility
BUILDINGS AND GROUNDS COMMITTEE
March 25, 2013

The university is in the planning stage to design and construct a Distributed Antenna
System (DAS) to enhance and improve cellular telephone coverage and capacity in
Lane Stadium. Capacity is a particular problem at and around Lane Stadium on game
days. The DAS will support multiple carriers, improving capacity and coverage for all
participating wireless carriers.

Information Technology’s Network Infrastructure and Services, the Virginia Tech
Foundation, Facilities Services and other university representatives have been working
with Longent, a major DAS provider, and Verizon Wireless to coordinate the system
planning and design.

1 Presentation Date: March 25, 2013



Update on the 460 Interchange/Airport Runway Extension Projects
BUILDINGS AND GROUNDS COMMITTEE

March 25, 2013

The university is coordinating with the Virginia Department of Transportation (VDOT) on
the design and engineering of the relocation of Southgate Drive at the Route 460
intersection. The project includes the construction of a grade separated interchange to
replace the existing signalized intersection of Southgate Drive and Route 460. The
interchange will be located approximately 2,000 feet east of the existing intersection and
will include the relocation of a portion of Southgate Drive west of Duck Pond Drive, and
the relocation of a portion of the Huckleberry Trail. The project will be coordinated with
the adjacent runway extension project which also includes the relocation of a portion of
Tech Center Drive. Preliminary studies have identified the preferred interchange design
as a diverging diamond interchange.

1 Presentation Date: March 25, 2013
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SCHEDULE

2013

2014

2015

2016

2017

DAIRY DESIGN CONSTRUCTION
RELOCATION
INTERCHANGE DESIGN CONSTRUCTION
AIRPORT DESIGN CONSTRUCTION
EXPANSION

DESIGN INCLUDES PUBLIC HEARINGS AND ADVERTISEMENT
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Presentation on the North Campus (B-Lot) Precinct and Multi-Modal Facility
BUILDINGS AND GROUNDS COMMITTEE

March 25, 2013

A North Campus precinct study is underway to master plan the future build-out of the
precinct. The subject area is bounded by Prices Fork Road, Stanger Street, West
Campus Drive and buildings south of Perry Street and includes the B-Lot, Derring Lot
and Surge Building sites. The plan will designate locations for approximately eight future
buildings serving academic, instructional research and student services. Additionally,
the plan will designate the location and configuration of the Multi-Modal Facility and bus
transit lanes, including new routing for vehicular, pedestrian and service access.

1 Presentation Date: March 25, 2013
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In the spirit of collaboration, a steering committee
representative of a cross section of campus stakeholders was
appointed to work with the national consultant in the
development of the precinct plan, including the following:

University Planning (Chair)
Facility Services

Provost Office

College of Engineering
College of Science
Student Government
Faculty

Architecture and Urban Studies
Student Affairs

Traffic and Parking

Town of Blacksburg

Process




Key Project Goals = Performance Criteria
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. Optimize Buildable Spaces
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Optimize Buildout to
Create Great Spaces



Optimize Buildout to
Create Great Spaces
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Benefit for Blacksburg Transit - Dual hub maximizes flexibility of operations and route development

Benefit for Virginia Tech - Dual hub minimizes visual impact on precinct

G 435,

Pedestrian Mall — Provides unimpeded access between North Campus and Main Campus for pedestrian flow. Maintains

emergency and facility access at pedestrian mall via mountable curbs, gates, etc

Multi-Modal Facility — To be located south of and adjacent to parking garage. Provides BT office space, and protected area

for passengers waiting on buses, as well as amenities for alternative transportation

Traffic Control Point — Located at the southern exit to West Campus Road. Provides right-of-way to bus traffic



Concept Refinement Discussion - Eastern Hub Intersection
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] Potential Round-
A-Bout Location
to be Evaluated

Roundabout

Improved aesthetics and good traffic calming.

Narrower pedestrian crossing distances

*Discussions suggest further investigation of improvements at the Stanger - Prices Forks intersection.



C.oncept Refinement Discussion - Stroubles Creek day-lighting & Naturalized Quad

Preliminary recommendations indicate that adaptation of the culvert, in combination with the day-lighting of the stream in
select area(s) will provide a valuable visual resource, as well as facilitating a new building site north of Derring Hall.

Further investigation of the character and stormwater capacity of these areas is underway as part of the development of the
associated stormwater modeling.



Of Note.....

Detailed Traffic Analysis being
performed to determine impact
Stormwater Best Management
Practices has informed daylighting
of Stroubles Creek, stormwater
modeling required for full
determination.

Utility and Service corridors to be
identified in plan



Concept Refinement Visualization
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BUILDING AND GROUNDS COMMITTEE
March 25, 2013
Capital Project Status Report

: : _ Total Project Non-General : Contract :
Project Name Project Description J Project Team . Project Status
Cost Funds Completion Date
DESIGN
This project is to renovate three existing campus buildings - Sandy Hall,
Performing Arts Building and the front section of Davidson Hall. TBD
. - . Collectively, these renovations will increase the functionality of three A/E selection and procurement will begin upon the release of planning
Academic Building Renovations underutilized building assets, address several deferred maintenance TBD TBD TBD money by the Department of Planning & Budget (DPB).
issues, and reduce critical space deficiencies without building additional TBD
campus space.
This project was initiated for planning under a blanket authorization to TBD Agsl::(jmg'r:dcoprzEQi‘r)]rop?;aégﬁvfscz\g?\;:;(;ip\g?il?:rd zt;bhz%;lgtchen
Agriculture Programs Relocation accommodate the required relocation of the Dairy Program from $1,000,000 $1,000,000 TBD P . . P . 9 p_ p_ Yy £6, €013,
. Advisory Committee is reviewing each proposal to determine which is
Southgate Drive to Kentland Farm. ) i
TBD most advantageous to the university.
This project provides for the design and construction of an academic EYP Architecture &
building containing 73,000 SF of state-of-the-art instructional space to Engineering - . . . .
Do . . Funding has been authorized through preliminary design only.
accommodate unmet demand for multi-discipline general assignment Washington D.C. . . .
classrooms and labs. The new academic building will contain Schematic design is complete and has been submitted for Bureau of
Classroom Building . . . . $2,000,180 $2,000,180 TBD Capital Outlay Management (BCOM) cost review. A Construction
approximately 21 flexible lecture and laboratory rooms of various sizes . .
. . . . Manager at Risk has been selected and a contract has been issued for
and configurations to accommodate multiple teaching methods. The . .
buildi i id imately 2.500 student stat th wirel W M Jordan, Inc. - pre-construction services.
uilding will provide approximately 2, student stations with wireless Newport News, VA
capability throughout.
This project provides for critical life safety improvements in several Multiple A/E Firms
educational and general facilities on campus. Fire alarm systems will be Funding has been authorized through preliminary design only. Design
Fire Alarm Systems and Access installed or expanded in several campus buildings including Randolph $980,574 $0 TBD for the systems for War Memorial Hall and Food Science and
Hall, War Memorial Hall, Food Science and Technology, Norris Hall, Technology buildings is in progress.
Newman Library and Lane Hall. Multiple Contractors
CONSTRUCTION
Virginia Tech Network
Infrastructure & Services Construction is nearing completion. Installation efficiencies and cost
Campus Fiber Optic Improvements This project is for a new fiber-optic backbone and building connections savings have allowed expansion of the number of buildings receiving
P Prg'ect P which will increase capacity and diversity to ensure adequate and $2,000,000 $2,000,000 January 1, 2014 fiber feeder upgrades to increase from 38 to 56 buildings. Equipment
) reliable service to the university. purchases are being finalized. Installation and ancillary work is
o anticipated to be complete in January 2014.
Virginia Tech Network P P y
Infrastructure & Services
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: : _ Total Project Non-General . Contract :
Project Name Project Description J Project Team . Project Status
Cost Funds Completion Date
Snohetta AS — New
YorCI;OI\lIJY V:’:? ?TV Construction is approximately 75% complete and progressing on
This project provides for design and construction of a new 92,000 GSF P, nc. schedule. The facility is under roof and dried in with interior finish work
Performing Arts Center and the renovation of Shultz Hall for a 1,300- Douglasville, PA ongoing. Installation of the exterior rain screen and concrete panels is
Center for the Arts . . . ’ $100,087,000 $72,700,448 September 6, 2013 . . . . L . .
seat performance auditorium, a visual arts gallery, creative ongoing. Interior Hokie Stone installation is nearing completion.
i : . Finished floor concrete sl r in lished in | reas. Th
technologies program and support spaces Holder Construction mlolnsu rignt(;)s Ci?alcs?aier ?Sarl]):aa:i r? b((:e(lJ rrg]; |i)eot i|Osn ed in lobby areas e
Company — Atlanta, GA P g P '
Burns and Roe Service The steel erection and precast construction are complete. Hokie Stone
This project expands the campus chilled water infrastructure and Corporation — Virginia and window installation is underway. Two 1,500 ton chillers have been
provides for the design and construction of a new 16,655 GSF chiller Beach, VA delivered and placed in the building. Installation of the two cooling
Chiller Plant | plan in the south west side of campus to serve the new Human and $20,097,729 $8,039,092 June 15, 2013 towers is nearly complete. Plumbing connections between the chillers,
Agricultural Biosciences Building (HABB1) building and other buildings The Whiting-Turner the pumps and the towers is progressing. The electrical contractor is
in the life sciences precinct. Contracting Co. — feeding high voltage permanent power. The roof is approximately 85%
Baltimore. MD complete. The project is on schedule.
Lord, Aeck & Sargent,
Inc. — Atlanta, GA
Overall construction is 59% complete. Concrete decks and column
Human and Agricultural Biosciences |This project provides for a new 92,500 GSF advanced agricultural $53 759 344 $0 October 26. 2013 construction is 100% complete. Hokie Stone mock-up has been
Building | (HABB1) research laboratory facility. ’ ’ ’ reviewed and approved. Hokie Stone installation is scheduled to begin
Skanska USA Building, in March. The project is on schedule.
Inc. -
Durham, NC
Whitlock Dalrymple
Poston & Associates- Seven of twelve designated work areas of the building envelope have
Manassas, VA . .
. . . been completed. The areas that remain include the backside of
The project extends the previous work on the McComas Exterior Wall . . .
. . . . e McComas adjacent to the soccer field, the backside second level and
McComas Exterior Wall Structure, |Structure in an effort to alleviate wide spread water infiltration due to . . - . .
: . . $3,100,000 $3,100,000 August 1, 2013 breezeway, a small piece of original building adjacent to the addition.
Phase Il failure of the masonry veneer construction, flashing, sealants, mortar J . X .
. . Construction is progressing as scheduled with completion expected
joints, and materials. . i
. . before the start of the Fall Semester pending no unforeseen conditions
Carolina Restoration & . .
. in the remaining work.
Waterproofing, Inc.
Charlotte, NC
Thompson + Litton-
o Radford, VA y _ o
This project will design and construct Phase IV of the Oak Lane (Infrastructure A Certificate of Use & Occupancy for the Sigma Phi Epsilon house was
Community for a total project cost of $23.5 million. Construction of the Improvements) issued on January 4, 2013 and the house is currently occupied. The
Phase IV of Oak Lane Community |Sigma Phi Epsilion house and related site improvements is the first in an $23,500,000 $23,500,000 January 4, 2013 associated site work, including storm water management and
anticipated multi-phase development of five new Greek houses to be DCI/Shires Inc.- landscaping improvements, is progressing for completion this Spring
located east of Oak Lane and adjacent to the golf course. Bluefiled, WV 2013.
(Infrastructure
Improvements)
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: : _ Total Project Non-General . Contract :
Project Name Project Description J Project Team . Project Status
Cost Funds Completion Date
Einhorn Yafee Prescott-
This project provides for the demolition of the deteriorated and outdated Washington, DC Overall construction is approximately 50% complete. Structural steel is
. center and rear section additions to Davidson Hall. The original complete and concrete deck pours are 90% complete. Hokie Stone
Renovate Davidson Hall building remains and a new replacement addition of 44,845 GSF will be $31,118,739 $0 January 16, 2014 mock-up is under review with exterior masonry work scheduled to begin
constructed to provide modern laboratory and research space. Barton Malow Company- in March. Construction is currently on schedule.
Charlottesville, VA
Zimmer Gunsul Frasca Overall construction is approximately 60% complete. Structural steel
Architects LLP- and concrete are 98% complete. Construction of the building envelope
This project provides for a new 154,935 GSF state-of-the-art, Washington, DC (masonry, precast panels, metal panels, and Hokie Stone) is underway.
Signature Engineering Building technology enhanced flagship building for the College of Engineering to $95,218,249 $47,609,125 December 14, 2013 |Temporary roofing is in place and permanent roofing is 35% complete.
include research, classroom and office space. Gilbane Building Mechanical-Electrical-Plumbing rough-in, wall framing, drywall and
Company- interior finishes are ongoing. The project is on schedule.
Richmond, VA
This project provides for communication infrastructure and equipment Multiple A/E Firms Space allocation, design and construction activities are underway for a
e . enhancements over five years. The scope includes upgrading the building by building phased approach for wiring and equipment
Unified Cog;nnuer\],'v(;?t; Te?:?d Network Internet Protocol (IP) Network, the cable plant, and equipment rooms in $16,508,000 $16,508,000 2016 upgrades. Construction of data rooms to house equipment in various
) 41 buildings throughout campus to provide for replacement of outdated buildings is anticipated for completion in Fall 2014. Five buildings have
equipment and upgrade of campus communications systems. ) been incorporated into the unified communications network.
Various Contractors
CLOSE-OUT
Burt Hill Kosar Rittleman
Associates —
Washington, D.C.
. . . . - . Construction is substantially complete. Punch list items along with
Academic and Student Affairs Building .Thls 77.’500 GSF project provided a new d|n|_ng_ facility, academic - $45,153,000 $45,153,000 July 23, 2012 remaining furniture and equipment purchases are anticipated to be
instruction areas, and other student space within a three-story facility.
completed by May 2013.
Skanska USA Building,
Inc. — Durham, NC
Clark Nexsen-
Charlotte, NC
This project provided complete renovations to Ambler Johnston Hall
(272,000 GSF) including replacement of building systems and addition Construction is substantially complete. Punch list items along with
Ambler Johnston Hall - Improve . e . g X . . . .
. o of air conditioning. The project is envisioned to improve the sense of $75,000,000 $75,000,000 July 1, 2012 remaining furniture and equipment purchases are anticipated to be
Residence and Dining Halls . . . S . .
community by adding corridor day-lighting and an attractive entrance completed by April 2013.
area. The project was completed in multiple phases. Barton Malow Company-
Charlottesville, VA
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. . . Total Project Non-General . Contract .
Project Name Project Description J Project Team . Project Status
Cost Funds Completion Date
Affiliated Engineers, Inc.-
Chapel Hill, NC
(Criteria Consultant) . . . . .
This proiect provided for the desian and construction of new heatin Construction is substantially complete. The erosion and sediment permit
Campus Heat Plant : project p eslg g $31,500,000 $14,250,000 June 29, 2012 will remain open until May 2013 when the disturbed areas are
infrastructure to serve the various areas of campus. Mid Atlantic .
anticipated to be fully restored.
Infrastructure Systems-
Winston-Salem, NC
CUH2A Architecture,
Engineering, Planning-
Infectious Disease Research Facility ThIS project provided a 15,700 GSF faC|I|t3_/ to accommodate infectious $10.163,000 $6.163,000 October 9. 2011 Co_nstr_uctloq IS substantlally_ con_1p|ete_. _A laboratory ventllgtlon issue is
disease research laboratory space, lab office space and support areas. _ being investigated. The project is anticipated to close out in June 2013.
Branch & Associates,
Inc.- Roanoke, VA
Alpha Corporation-
_ _ _ o Hampton Roads, VA o _ _
Technology Research and Innovation Th|§ project prowded a 60,000 GSF faC|_I|_ty |_n Hampton, YA for the (Construction Manager) Construcﬂo_n is substantially complete. _Constructlon for se_cond fl_oor_
National Institute of Aerospace. The facility includes designated labs, $11,896,644 $0 March 9, 2012 tenant up-fit has been added to the project scope. The entire project is
Center . . - i .. .
flexible space labs, offices, and unfinished shell space. Concord Eastridge- anticipated to close out in June 2013.
Arlington, VA
HKS, Inc.-
Richmond, VA
This project provided for the planning of additional instructional space to
Veterinary Medicine Instruction provide adequate classrooms to relieve overcrowding of the existing Construction is substantially complete. The punch list is anticipated to be
Addition facility. The project provides new classrooms, teaching labs, and faculty $14,000,000 $14,000,000 July 31,2012 completed in March 2013.
spaces.
W.M. Jordan Company-
Newport News, VA
Kling Stubbins-
_ _ _ _ Philadelphia, PA
This project was to up-fit 26,0000 GSF of shelled space on the third (Criteria Consultant)
Virginia Tech—Carilion Research floor, including accommodations for wet and dry laboratories, Construction is substantially complete. Temperature and humidity
.g . . conference space, office space, and a 5,000 cage vivarium with the $15,000,000 $15,000,000 September 19, 2012 |control issues are currently being addressed by the contractor.
Institute (VTCRI) Third Floor Up-fit . . . : .
necessary support spaces and equipment to maintain the cages and Anticipated project close out is May 2013.
animals. DPR, Inc.-
Glen Allen, VA
Glavé & Holmes
Associates-
h _ _ il H Richmond, VA
Visitors and Undergraduate This P roject prowd(_ed_ an 18,155 GSF facility to ?‘Ccofnm"da_te t © Construction is complete. ADA entrance modifications have been
. growing needs of visitors to the campus and university admissions $10,500,000 $10,500,000 June 16, 2011 . . . .
Admissions Center office requested. Anticipated project close out is April 2013.
BE&K Building Group-
Charlotte, NC
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Attachment C

RESOLUTION ON DEMOLITION OF UNIVERSITY BUILDING 270G
ON THE VIRGINIA TECH CAMPUS

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the university, the Board of Visitors has the authority to approve the
disposition of any building; and

WHEREAS, a modular structure outfitted for office use, building number 270G, located
on the Virginia Tech main campus in Blacksburg, Virginia 24060, is in poor condition
and uneconomical to repair; and

WHEREAS, the university will obtain the approvals of the Art and Architecture Review
Board and the Department of Historic Resources for the demolition of this building prior
to demolition;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors approve the
demolition of building number 270G, located in Blacksburg, in accordance with the
applicable statutes of the Code of Virginia (1950), as amended.

RECOMMENDATION:

That the above resolution authorizing the demolition of building humber 270G, located
on the Virginia Tech main campus in Blacksburg, be approved.

March 25, 2013



Attachment C

Building No. 270-G West Elevation

Building No. 270-G North Elevation



Attachment C

Building No. 270-G East Elevation

Building No. 270-G South Elevation



Attachment D

RESOLUTION ON DEMOLITION OF UNIVERSITY BUILDING 805
AT MIDDLEBURG AGRICULTURAL RESEARCH AND EXTENSION CENTER

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the university, the Board of Visitors has the authority to approve the
disposition of any building; and

WHEREAS, a tenant residence, building number 805, located at the Middleburg
Agricultural Research and Extension Center in Fauquier County, Virginia 20117, is in
poor condition and uneconomical to repair; and

WHEREAS, approval has been obtained from the Art and Architecture Review Board
and the Department of Historic Resources for the demolition of building number 805;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors approve the
demolition of the tenant residence building number 805, located at the Middleburg
Agricultural Research and Extension Center in Fauquier County, in accordance with the
applicable statutes of the Code of Virginia (1950), as amended.

RECOMMENDATION:

That the above resolution authorizing the demolition of the tenant residence building
number 805, located at the Middleburg Agricultural Research and Extension Center in
Fauquier County, be approved.

March 25, 2013
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Building No. 805- Middleburg Agricultural Research and Extension Center
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Building No. 805- Middleburg Agricultural Research and Extension Center
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Building No. 805- Middleburg Agricultural Research and Extension Center




Attachment E

RESOLUTION ON APPOINTMENT TO THE
MONTGOMERY REGIONAL SOLID WASTE AUTHORITY

WHEREAS, the Montgomery Regional Solid Waste Authority consists of five
directors who are responsible for the management and operation of the Authority.
One director is appointed by each of the political subdivisions, and one at-large
director is appointed jointly by the Virginia Polytechnic Institute and State
University Board of Visitors, Blacksburg and Christiansburg Town Councils, and
the Montgomery County Board of Supervisors; and,

WHEREAS, the Board of Visitors approved the appointment of Michael J.
Coleman, Associate Vice President for Facilities Services and Chief Facilities
Officer as the university’s representative to the Authority on June 7, 2010 to
serve for a term expiring June 30, 2014, and,

WHEREAS, Michael J. Coleman is no longer serving as Associate Vice
President and Chief Facilities Officer; and,

WHEREAS, Virginia Tech desires to appoint the Director of Facilities Operations
as the university’s representative to serve the remainder of the four year term;

NOW, THEREFORE, BE IT RESOLVED, that Mark S. Helms, Director of
Facilities Operations, be named as the university’s representative and member
on the Montgomery Regional Solid Waste Authority, retroactive to January 1,
2012, for a term expiring June 30, 2014.

RECOMMENDATION:

That the above resolution recommending Mark S. Helms, Director of Facilities
Operations, be appointed as the university’s representative to the Montgomery
Regional Solid Waste Authority Board of Directors be approved.

March 25, 2013



Attachment F

RESOLUTION ON APPOINTMENT TO THE BLACKSBURG-VIRGINIA
POLYTECHNIC INSTITUTE SANITATION AUTHORITY

WHEREAS, the Blacksburg-Virginia Polytechnic Institute Sanitation Authority (the
Authority) consists of five directors who are responsible for the management and
operation of the Authority. One director is appointed by each of the political
subdivisions, and the other three directors are appointed jointly by the Virginia Tech
Board of Visitors and the Blacksburg Town Council; and,

WHEREAS, it is necessary to appoint and reappoint members of its Board of Directors
in connection therewith; and,

WHEREAS, the Board of Visitors approved the appointment of Michael J. Coleman,
Associate Vice President and Chief Facilities Officer, as the university’s representative
to the authority on November 7, 2011 for a term expiring on January 1, 2016; and,

WHEREAS, Michael J. Coleman is no longer serving as Associate Vice President and
Chief Facilities Officer; and,

WHEREAS, Virginia Tech desires to appoint the Vice President for Administration to
serve the remainder of the four year term;

NOW, THEREFORE, BE IT RESOLVED, that Sherwood G. Wilson, Vice President for
Administration, be named as the university’s representative and member on the
Blacksburg-Virginia Polytechnic Institute Sanitation Authority, retroactive to January 1,
2012, for a term expiring January 1, 2016.

RECOMMENDATION:

That the resolution recommending that Sherwood G. Wilson, Vice President for
Administration be appointed as the university’s representative to the Blacksburg-Virginia
Polytechnic Institute Sanitation Authority Board of Directors to serve the remainder of
the four year term be approved.

March 25, 2013



Attachment G

Committee Minutes
FINANCE AND AUDIT COMMITTEE
Duck Pond Room, The Inn at Virginia Tech

March 25, 2013

Finance Closed Session

Board Members Present: Mr. B. K. Fulton, Mr. George Nolen, Ms. Deborah Petrine,
Mr. Michael Quillen

VPI & SU Staff: Ms. Kay Heidbreder, Ms. Sharon Kurek, Ms. Savita Sharma, Mr. M.
Dwight Shelton Jr., Dr. Charles W. Steger

1. Motion for Closed Session

*

2. Ratification of Personnel Changes Report: The Committee met in Closed
Session to review and take action on the quarterly personnel changes report.

The Committee recommended the personnel changes report to the full Board for
approval.

Finance Open Session

Board Members Present: Mr. B. K. Fulton, Mr. George Nolen, Ms. Deborah Petrine,
Ms. Sue Teel — Staff Representative

VPI & SU Staff: Mr. Bob Broyden, Mr. Allen Campbell, Mr. Brant Cox, Mr. John
Cusimano, Ms. Feride Daku, Mr. Brian Daniels, Dr. John Dooley, Mr. Corey Earles, Ms.
Natalie Hart, Mr. Tim Hodge, Ms. Elizabeth Hooper, Ms. Sharon Kurek, Dr. Scott
Midkiff, Mr. Ken Miller, Ms. Laura Neff-Henderson, Mr. Mark Owczarski, Ms. Lisa Royal,
Ms. Savita Sharma, Mr. M. Dwight Shelton Jr., Mr. Ken Smith, Dr. Charles W. Steger,
Mr. Jeb Stewart

Guests: Ms. Akiko Nakamura - GSA
1. Motion to Reconvene in Open Session

2. Approval of Items Discussed in Closed Session: The Committee reviewed and
took action on items discussed in closed session.

3. Opening Remarks and Approval of Minutes of the November 5, 2012 Meeting:
The Committee reviewed and approved the minutes of the November 5, 2012
meeting.



Attachment G

4. Presentation of University’s Annual Financial Report: The Committee received an
overview of the university’s annual financial report for the fiscal year ending June
30, 2012. The financial statements have been prepared in accordance with
generally accepted accounting principles, and the Auditor of Public Accounts
issued an unqualified (or clean) opinion. The university had total net assets at
June 30, 2012 of $1.29 billion, an increase of $112 million or 9.5 percent since
fiscal year 2011. The total unrestricted net assets, which is a measure of the
financial health of the institution, increased by $20.3 million or 8.3 percent to
$256.6 million. The university’s financial planning efforts have resulted in the
university experiencing an overall increase of $129.4 million or 95 percent in the
unrestricted net assets since fiscal year 2009. Total revenues at year end were
$1.19 billion, an increase of $34.6 million or 3 percent over the previous year.
The maijority of the growth in operating revenues came from the student tuition
and fees and auxiliary enterprises. Total operating expenses at year end were
$1.08 billion, an increase of $50.8 million or 5 percent over the previous year.
The increase is primarily due to increased expenditures on operations and
maintenance, and instruction.

5. Report on the 2013 Legislative Session: The Committee received a report on the
results of the 2013 legislative session, including the Governor’s Executive Budget
presented on December 17, 2012. The General Assembly session opened on
January 9, 2013 and was scheduled to complete its work by February 23, 2013.
This report presents the major elements of the Executive Budget and General
Assembly actions for the second year of the 2012-14 biennium. The university
expects to receive an estimated $8.07 million in incremental general funds for
both the University division (Agency 208) and the Cooperative
Extension/Agriculture Experiment Station division (Agency 229). This includes
the state share of funding for faculty compensation actions.

6. Report on 2013-14 Faculty Merit Process: The Committee received a report on
the faculty merit process which provides an overview of the faculty merit process
at the university. The university manages the faculty merit process in
accordance with long standing policies and procedures. The foundation of these
policies is contained in the Code of Virginia, the Appropriation Act, and traditional
guidance from the state. In addition to this process, the university’s policies
provide for an off-cycle adjustment to address critical compensation issues such
as faculty retention, market competitiveness, change in responsibilities, etc. The
university has a well-established and rigorous faculty merit process that provides
for a thorough review of faculty performance with resulting salary increases
based on performance. The performance for each faculty member is reviewed
by the department head and a salary proposal is proposed for consideration by
the appropriate dean or vice president. Finally, the President, Provost, and Vice
President for Finance and Chief Financial Officer hold salary hearings with each
dean and vice president. These hearings provide a review of the performance of
all faculty, and the goal of the entire proposal and review process is to ensure
that salary adjustments are based on merit and contributions of the faculty
member towards the goals of the university. Rewarding, retaining, and
motivating faculty is critical to the success of the institution. After five calendar

2



Attachment G

years without merit raises the faculty merit process for 2012-13 is currently
underway, and faculty salary proposals will be presented to the Board of Visitors
for approval in June 2013.

. Approval of Year-to-Date Financial Performance Report (July 1, 2012 -
December 31, 2012): The Committee reviewed the Year-to-Date Financial
Performance Report for July 1, 2012 — December 31, 2012. For the second
quarter, all programs of the university are on target and routine budget
adjustments were made to reflect changes in General Fund revenues and
expenditure budgets in academic and administrative areas.

During the second quarter, the Federal revenue budget has been increased by
$2.88 million on a one-time basis to draw previously appropriated federal funds.
Routine budget adjustments have been made during the second quarter in
several auxiliaries to reflect revenue and expenditure changes. The
Intercollegiate Athletics budget was adjusted $3.7 million to accommodate
increased revenue from the Russell Athletic Bowl game, football season tickets,
game settlements, parking revenue, conference allocation, NCAA opportunity
fund, private fund raising, pouring rights revenue, licensing revenue, and an
alignment of stadium fees and ticket sales. The revenue and expense budgets
for Electric Service were adjusted by $3.9 million for the decreased cost of
wholesale electricity and reduced customer rates.

For the quarter ending December 31, 2012, $89.2 million had been expended for
Educational and General capital projects, and $14.6 million in expenditures were
incurred for Auxiliary Enterprises capital projects. Capital outlay expenditures for
the quarter ending December 31, 2012 totaled $103.8 million.

The Committee recommended the Year-to-Date Financial Performance Report to
the full Board for approval.

. Approval of 2013-14 Compensation for Graduate Assistants: The Committee
reviewed for approval the proposed 2013-14 schedule of stipends and support
for the graduate health insurance program for graduate students who work as
graduate assistants (including graduate teaching assistants and graduate
research assistants) while pursuing master's or doctoral degrees. To be
competitive in the recruitment and retention of high quality graduate students, it is
important for the university to provide compensation packages that are
comparable with those offered by peer institutions. The key components of the
compensation packages are competitive stipends, tuition assistance, and health
insurance. The university proposed advancing the stipend scale for 2013-14 by
providing a 3.0 percent increase to be effective August 10, 2013. In addition to
the base stipend, the university will continue to provide an academic year
supplement of $300 to help mitigate university assigned costs. For 2013-14, the
university proposes to continue the tuition remission program for graduate
students on assistantship, including the remission of tuition, mandatory E&G fees
excluding the Commonwealth Capital and Equipment fee, and non-executive
graduate program fees. The university is currently unclear about the level of health
3
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care benefits that it will be able to provide to the students in future years due to the
uncertainties related to the Federal Affordable Care Act. The university proposes to
maintain coverage at 90 percent of the premium cost for 2013-14.

The Committee recommended the 2013-14 Compensation for Graduate
Assistants to the full Board for approval.

Joint Open Session (with Buildings and Grounds Committee)

Board Members Present: Mr. William Fairchild, Mr. B. K. Fulton, Mr. George Nolen,
Ms. Deborah Petrine, Mr. Michael Quillen, Mr. John Rocovich, Ms. Sue Teel — Staff
Representative

VPI & SU Staff: Mr. Bob Broyden, Mr. Allen Campbell, Mr. Al Cooper, Mr. Brant Cox,
Mr. John Cusimano, Ms. Feride Daku, Mr. Brian Daniels, Dr. John Dooley, Mr. Corey
Earles, Ms. Natalie Hart, Mr. Larry Hincker, Mr. Tim Hodge, Ms. Elizabeth Hooper, Ms.
Sharon Kurek, Ms. Leigh LaClair, Ms. Heidi McCoy, Dr. Scott Midkiff, Mr. Ken Miller,
Ms. Laura Neff-Henderson, Ms. Carrie Norman, Ms. Kim O’Rourke, Mr. Mark
Owczarski, Ms. Lisa Royal, Ms. Savita Sharma, Mr. M. Dwight Shelton Jr., Mr. Ken
Smith, Mr. Jason Soileau, Mr. Jeb Stewart, Dr. Sherwood Wilson

Guests: Ms. Tonia Moxley, Roanoke Times

* 1. Approval of Resolution for Upper Quad Planning: The Committees reviewed for
approval a resolution to design the Upper Quad Residential Facilities. The four
facilities are Rasche Hall, Brodie Hall, Thomas Hall, and Monteith Hall. The
primary purpose of these facilities is to house the Corps of Cadets. The facilities
have received few improvements since their original construction, do not meet
student expectations, and carry significant deferred maintenance backlogs. A
design competition is being held to develop design options for the Upper Quad in
preparation for the replacement of the four existing Upper Quad residence halls
with two new replacement residence halls comprising a total of over 1,000 beds.
The repurposing options will include conceptual siting and massing for a new
Corps Leadership and Military Science building serving the Corps of Cadets and
the Reserve Officers Training Corps (ROTC) programs. The Board of Visitors
approved the university’s 2012-2018 Capital Plan on June 6, 2011, including a
nongeneral fund project to replace the four facilities with two modern residence
halls. Each new residence hall is envisioned to be approximately 97,000 gross
square feet and house approximately 500 cadets. The university worked
conjointly with the residential program to develop a long range financial model to
support new debt service on this project and other residential program costs
within the university’s six-year operating plan. This funding plan calls for the use
of debt which will be serviced from Residential Programs auxiliary revenue. The
target total project funding is $90 million, and the funding plan is sufficient to
cover this amount. This request is for Board approval of a $5.85 million planning
authorization for the Upper Quad Residential Facilities project.
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The Committees recommended the Resolution for planning authorization for the
Upper Quad Residential Facilities project to the full Board for approval.

. Approval of Resolution to Authorize a Capital Lease for the Virginia Tech

Transportation Institute Expansion: The Virginia Tech Transportation Institute
mission is primarily applied to research, accomplished via a multidisciplinary core
of academic faculty housed in cooperating departments, research faculty, and
students. The university’s vision to expand research and development under the
Institute is a key strategic initiative for the future. The Virginia Tech
Transportation Institute has grown to fill its current space, and the program is
expanding further with new research grants and contracts. The Institute has
requested additional space to accommodate this growth and has worked with the
Corporate Research Center to design and build a solution. The scope of the
expansion includes approximately 24,400 gross square feet of office space and
6,400 gross square feet of warehouse space with an expected total cost of not
more than $5.3 million. The university is requesting authorization to enter into
capital leases with the Virginia Tech Foundation for an expansion of the Virginia
Tech Transportation Institute. The lease rates will be based on a break-even
arrangement with the rates reverting to usual and customary property carrying
costs after the facility costs are retired.

The Committees recommended the Resolution on the Capital leases for the
Virginia Tech Transportation Institute to the full Board for approval.

. Approval of the 2014-2020 Capital Outlay Plan: The Committees reviewed for

approval the 2014-2020 Capital Outlay Plan. The university prepares an updated
Six-Year Capital Outlay Plan every two years as part of the state budget cycle,
with the next plan covering 2014-2020 and due for submission to the state in the
spring or summer of 2013.

Preliminary work has been done to identify potential projects for inclusion in the
2014-2020 Capital Outlay Plan in anticipation of future guidance and instructions
from the state. These projects are consistent with programmatic needs
established for the planning period and with the strategic plan of the university,
and they position the university with options to respond to guidance from the
state.

Since the submission date for the new Plan may occur before the June 2013
Board of Visitors meeting, the university is at this time requesting the review and
approval of the list of potential projects for inclusion in the 2014-2020 Capital
Outlay Plan. The report provides a list of projects that can be funded through
general fund and nongeneral fund sources and includes both renovation and new
construction projects. The university will provide an update to the status of the
2014-2020 Plan at the June 2013 Board of Visitors meeting.

The Committees recommended the 2014-2020 Capital Outlay Plan to the full
Board for approval.



Attachment G

Audit Closed Session

Board Members Present: Mr. B. K. Fulton, Mr. George Nolen, Ms. Deborah Petrine,
Mr. Michael Quillen

VPI & SU Staff: Ms. Wanda Dean, Ms. Kay Heidbreder, Ms. Sharon Kurek, Ms. Savita
Sharma, Mr. M. Dwight Shelton Jr., Dr. Charles W. Steger, Dr. Daniel Wubah

1. Review and Acceptance of University Scholarships and Financial Aid Audit
Report: The Committee received an audit report on University Scholarships and
Financial Aid. The audit received a rating of unreliable. Audit recommendations
were issued to management in the areas of general scholarship utilization,
Federal Work Study funds utilization, and over award administration. The report
was presented in the closed session due to discussion of specific employee
performance.

The Committee accepted the report.

2. Update on Fraud, Waste, and Abuse Cases: The Committee received an update
on the outstanding fraud, waste, and abuse cases.

3. Discussion with the Director of Internal Audit: The Director of Internal Audit

discussed audits of specific departments and units where individual employees
were identified.

Audit Open Session

Board Members Present: Mr. B. K. Fulton, Mr. George Nolen, Ms. Deborah Petrine,
Ms. Sue Teel — Staff Representative

VPI & SU Staff: Mr. Bob Broyden, Mr. Allen Campbell, Mr. Brant Cox, Mr. John
Cusimano, Ms. Feride Daku, Mr. Brian Daniels, Dr. John Dooley, Mr. Corey Earles, Ms.
Natalie Hart, Mr. Tim Hodge, Ms. Elizabeth Hooper, Ms. Sharon Kurek, Dr. Scott
Midkiff, Mr. Ken Miller, Ms. Laura Neff-Henderson, Mr. Mark Owczarski, Ms. Lisa Royal,
Ms. Savita Sharma, Mr. M. Dwight Shelton Jr., Mr. Ken Smith, Mr. Jeb Stewart

1. Opening Remarks and Approval of Minutes of the November 5, 2012 Meeting:
The Committee reviewed and approved the minutes of the November 5, 2012
meeting.

2. Review and Acceptance of University’s Update of Responses to all Previously
Issued Internal Audit Reports: The Committee reviewed the university’s update
of responses to all previously issued internal audit reports. At the November
meeting, the university reported that as of September 30, 2012, 12 audit
comments remained outstanding. No audit comments have been issued since
then. As of December 31, 2012, the university has addressed two comments,
leaving 10 open recommendations in progress. The Committee received a
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briefing at the meeting that reviewed the status of the outstanding comments,
including the comments that have been addressed since December 31, 2012.

The Committee accepted the report.

. Review of Internal Audit Department’s Status Report as of December 31, 2012:
The Committee reviewed the Internal Audit Department’s Status Report as of
December 31, 2012. Internal Audit has completed 28 percent of its audit plan in
accordance with the fiscal year 2012-13 annual audit plan and previously
reported modifications.

The Committee accepted the report.

. Review and Acceptance of the following Internal Audit Reports and Memos
Issued:

The Committee reviewed and accepted the following Internal Audit Reports:

a. Animal and Poultry Sciences: The audit received a rating of improvements
are recommended. Audit recommendations were issued to management
where opportunities for further improvement were noted in the areas of
Personnel Activity Reports (PARs), health and safety, and personally
identifying information (PII).

b. Fish and Wildlife Conservation: The audit received a rating of improvements
are recommended. Audit recommendations were issued to management
where opportunities for further improvement were noted in the areas of
Personnel Activity Reports (PARs) and laboratory documentation and safety
training.

c. IT Disaster Recovery: The audit received a rating of significant improvements
are needed. Audit recommendations were issued to management where
opportunities for further improvement were noted in the areas of university
policy and procedures for Disaster Recovery Planning (DRP), backup and
recovery procedures, and the Division of Information Technology DRP
documentation.

d. Department of Psychology: The audit received a rating of improvements are
recommended. Audit recommendations were issued to management where
opportunities for further improvement were noted in the area of Family
Educational Rights and Privacy Act (FERPA) training for department
personnel.

e. College of Veterinary Medicine: The audit received a rating of significant
improvements are needed. Specific areas where opportunities for further
improvements were noted include overtime compensation, leave reporting,
P14 appointments, funds handling, information technology, and state vehicle
management.

7
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5. Presentation of Auditor of Public Accounts Intercollegiate Athletics Programs
Report for Year Ended June 30, 2012: The Committee received a report on the
Auditor of Public Accounts’ (APA) 2012 Intercollegiate Athletics Review. The
APA performed certain agreed-upon procedures to the university’s Intercollegiate
Athletics Programs for the fiscal year ended June 30, 2012, solely to assist the
university in complying with National Collegiate Athletic Association (NCAA)
bylaws. The university is responsible for the Intercollegiate Athletics Programs
including preparation of the Schedule of Revenues and Expenses of
Intercollegiate Athletics Programs. During the APA review, no matters were
brought to the APA’s attention that would lead them to believe the amounts on
the Schedule of Revenues and Expenses should be adjusted. This review does
not constitute an audit and therefore no opinion is issued. The Committee
requested information on the most recent five-year trend of Athletics revenues
and expenses.

The Committee accepted the report.

6. Review on Compliance with Audit Resolution of University-Related Corporations:
The Committee received a compliance report for the audits of the university-
related corporations. These corporations include Virginia Tech Foundation, Inc.,
Virginia Tech Services, Inc., Virginia Tech Intellectual Properties, Inc., and
Virginia Tech Applied Research Corporation. Consistent with the Board of
Visitors’ resolution establishing university-related corporations, each corporation
is annually required to provide audited annual financial statements, management
letters from external auditors, and management’s responses to the university’s
president. Each corporation is also required to submit an annual certification
stating that all procedures outlined in the resolution have been met. All
corporations are in full compliance with the Board of Visitors’ requirements
regarding audits.

The Committee accepted the report.
*Requires full Board approval.

There being no further business, the meeting adjourned at 11:42 a.m.



Update to Responses to Open Internal Audit Comments
FINANCE AND AUDIT COMMITTEE
December 31, 2012

As part of the internal audit process, university management participates in the opening and
closing conferences and receives copies of all Internal Audit final reports. The audited units are
responsible for implementing action plans by the agreed upon implementation dates, and
management is responsible for ongoing oversight and monitoring of progress to ensure
solutions are implemented without unnecessary delays. Management supports units as
necessary when assistance is needed to complete an action plan. As units progress toward
completion of an action plan, Internal Audit performs a follow up visit within two weeks after the
target implementation date. Internal Audit is responsible for conducting independent follow up
testing to verify mitigation of the risks identified in the recommendation and formally close the
recommendation. As part of management’s oversight and monitoring responsibility, this report
is provided to update the Finance and Audit Committee on the status of outstanding
recommendations. Management reviews and assesses recommendations with university-wide
implications and shares the recommendations with responsible administrative departments for
process improvements, additions or clarification of university policy, and inclusion in training
programs and campus communications. Management continues to emphasize the prompt
completion of action plans.

The report includes outstanding recommendations from Compliance Reviews and Audit
Reports. Consistent with the report presented at the November Board meeting, the report of
open recommendations includes three attachments. Attachment A summarizes each audit in
order of final report date with extended and on-schedule open recommendations. Attachment B
details all open high or medium priority recommendations for each audit in order of the original
target completion date, and with an explanation for those having revised target dates or revised
priority levels. Attachment C charts performance in implementing recommendations on
schedule over the last seven years. The 100 percent on-schedule rate for fiscal year 2013
reflects closing 13 of 13 recommendations by the original due date.

The report presented at the November 5, 2012 meeting covered Internal Audit reports reviewed
and accepted through September 30, 2012 and included 12 open medium and high priority
recommendations. Activity for the quarter ended December 31, 2012 resulted in the following:

Open recommendations as of September 30, 2012 12
Add: Medium & High priority recommendations accepted November 5, 2012 0
Subtract: recommendations addressed since September 30, 2012 2
Remaining open recommendations as of December 31, 2012 10

While this report is prepared as of the end of the quarter, management continues to receive
updates from Internal Audit regarding auditee progress on action plans. Through February 26,
2013, Internal Audit has closed three of the 10 outstanding medium and high priority
recommendations. Six of the remaining seven open recommendations are progressing as
expected and are on track to meet their respective target due dates. Management is working
with University Scholarships and Financial Aid to provide assistance with timely completion of
the action plan for the Departmental Scholarships Utilization Monitoring recommendation, which
may require a date extension pending testing of an accounting system module enhancement.

1 Presentation Date: March 25, 2013



ATTACHMENT A
Open Recommendations by Priority Level
FINANCE AND AUDIT COMMITTEE

December 31, 2012

Total Recommendations
ISSUED COMPLETED OPEN
Report Date Audit Name Audit Number
Extended On-schedule Total
High Medium High Medium Open
27-Feb-12 |University Scholarships and Financial Aid 12-1028 1 1 1
09-May-12 |[Office of the University Registrar 12-1047 2 1 1 1
16-May-12 [Mechanical Engineering 12-1041 2 1 1 2
22-Aug-12 |Equine Medical Center 12-1061 7 1 4 2 6
Totals: 12 2 0 0 6 4 10
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ATTACHMENT B
Internal Audit Open Recommendations
FINANCE AND AUDIT COMMITTEE

December 31, 2012

Priority Target Date Follow
Report Item | Audit Audit Name Recommendation Name Original | Revised | Original Revised Up Status of Recommendations with
Date Number Status Revised Priority / Target Dates
09-May-12 1 12-1047 |Office of University Registrar FERPA Training and Monitoring Process High 15-Jan-13 2
22-Aug-12 2 12-1061 |Equine Medical Center RxWorks Application Security High 15-Feb-13 2
22-Aug-12 3 12-1061 |Equine Medical Center Physical Security of the EMC Facility Medium 15-Feb-13 2
27-Feb-12 4 12-1028 |[University Scholarships and Financial Aid Departmental Scholarships Utilization Monitoring Medium 30-Apr-13 1
16-May-12 5 12-1041 |Mechanical Engineering Labor Redistribution High 1-May-13 3
16-May-12 6 12-1041 |Mechanical Engineering Personnel Activity Reports Medium 1-May-13 3
22-Aug-12 7 12-1061 |Equine Medical Center Ineffective Operating Procedures High 1-Sep-13 3
22-Aug-12 8 12-1061 |Equine Medical Center Perpetual Inventory High 15-Feb-14 3
22-Aug-12 9 12-1061 |Equine Medical Center Separate Accounting System High 15-Feb-14 3
22-Aug-12 | 10 | 12-1061 |Equine Medical Center Past Due Notifications Medium 15-Feb-14 3
(1) A revised target date and/or priority level may be established based on Internal Audit's follow up with the unit.
(2) As of December 31, 2012, management confirmed during follow up discussions with Internal Audit that actions are occurring and the target date will be met. The Internal Audit department will conduct testing after the due
date to confirm that the Management Action Plan is implemented in accordance with the recommendations.
(3) Target date is beyond current calendar quarter. Management has follow up discussions with the auditor to monitor progress, to assist with actions that may be needed to meet target dates, and to assess the feasibility of

the target date.

3 Presentation Date: March 25, 2013




ATTACHMENT C
Management Performance and Trends Regarding Internal Audit Recommendations
FINANCE AND AUDIT COMMITTEE

December 31, 2012
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Internal Audit Status Report
FINANCE AND AUDIT COMMITTEE
February 28, 2013

Audit Plan Update

Audits were performed in accordance with the fiscal year 2012-13 annual audit plan at a
level consistent with the resources of the Department of Internal Audit. Six audit
projects have been completed since the November board meeting. Additionally, an
information technology review for the Division of Undergraduate Education has been
completed as an advisory service project for management.

The following eight audit projects are underway: Financial Reporting and Cost
Accounting, Graduate Education, IT: Outsourced Systems, Office of the University
Bursar, Virginia Cooperative Extension, Records Management, Athletics, and College of
Engineering. Additionally, a construction contracts review is being conducted as an
advisory service project for management. So far in fiscal year 2012-13, Internal Audit
has completed 28 percent of its audit plan as depicted in Exhibit 1.

Exhibit 1
FY 2012-13 Completion of Audit Plan

Audits
Total # of Audits Planned 28
Total # of Supplemental Audits 0
Total # of Carry Forwards 1
Total # of Planned Audits Canceled and/or Deferred 0

Total Audits in Plan as Amended 29
Total Audits Completed 8

Audits - Percentage Complete 28%

Note: Includes Compliance Reviews and Advisory Services
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Review and Acceptance of Internal Audit Reports Issued
FINANCE AND AUDIT COMMITTEE

February 28, 2013

Background

In concurrence with the fiscal year 2012-13 Internal Audit Plan approved by the Finance
and Audit Committee at the September 10, 2012 Board of Visitors meeting, the
department has completed five risk-based audits and one compliance review during this
reporting period. This report provides a summary of the ratings issued during the period
and the rating system definitions. Internal Audit continues to make progress on the
annual audit plan.

Ratings issued this period

Animal and Poultry Sciences Improvements are recommended
Fish and Wildlife Conservation Improvements are recommended
IT: Disaster Recovery Significant improvements are needed
Department of Psychology Improvements are recommended
College of Veterinary Medicine Significant improvements are needed

Summary of Audit Ratings

Internal Audit’s rating system has four tiers from which to assess the controls designed
by management to reduce exposures to risk in the area being audited. The auditor can
use professional judgment in constructing the exact wording of the assessment in order
to capture varying degrees of deficiency or significance.

Definitions of each assessment option

Effective — The audit identified opportunities for improvement in the internal control
structure, but business risks are adequately controlled in most cases.

Improvements are Recommended — The audit identified occasional or isolated
business risks that were not adequately or consistently controlled.

1 Presentation Date: March 25, 2013



Significant or Immediate Improvements are Needed — The audit identified several
control weaknesses that have caused, or are likely to cause, material errors, omissions,
or irregularities to go undetected. The weaknesses are of such magnitude that senior
management should undertake immediate corrective actions to mitigate the associated
business risk and possible damages to the organization.

Unreliable — The audit identified numerous significant business risks for which
management has not designed or consistently applied controls prior to the audit.
Persistent and pervasive control weaknesses have caused or could cause significant
errors, omissions, or irregularities to go undetected. The weaknesses are of such
magnitude that senior management must undertake immediate corrective actions to
bring the situation under control and avoid (additional) damages to the organization.

RECOMMENDATION:

That the internal audit reports reviewed above be accepted by the Finance and Audit
Committee.

2 Presentation Date: March 25, 2013



Presentation of Auditor of Public Accounts Intercollegiate Athletics Programs
Report for Year Ended June 30, 2012

FINANCE AND AUDIT COMMITTEE

January 28, 2013

The Auditor of Public Accounts (APA) performed certain agreed-upon procedures to
evaluate whether the Schedule of Revenues and Expenses of Intercollegiate Athletics
Program of the university is in compliance with National Collegiate Athletic Association
(NCAA) Bylaw 3.2.4.16.1, for the year ended June 30, 2012. The APA did not perform
an audit of the financial statements of the Intercollegiate Athletics Programs, so no
opinion was issued. The APA performed procedures that addressed internal controls,
affiliated and outside organizations, schedule of revenues and expenses of
intercollegiate athletics programs, and separate procedures for specific revenues and
expenses. During the APA review, no matters were brought to the APA’s attention that
would lead them to believe the amounts on the Schedule of Revenues and Expenses
should be adjusted.

The purpose of the Schedule is to present a summary of revenues and expenses of the
Intercollegiate Athletics Programs of the university for the year ended June 30, 2012.
Total revenues of the Intercollegiate Athletics Programs for the year ended June 30,
2012 were $70.7 million with the majority of the revenues coming from the football and
basketball programs. Expenses for the year were $67.0 million, and the excess of
revenues over expenses were $3.7 million.

See the attachment for the actual APA report on the Schedule of Revenues and
Expense of Intercollegiate Athletics Programs for the year ended June 30, 2012.

1 Presentation Date: March 25, 2013
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Commonwealth of Pirginia

Audiror of Public Accounts

Martha 5. Mavredes, CPA P.O. Box 1295
Auditor of Public Accounts Richmeond, Virginia 23218

December 3, 2012

The Honorable Robert F. McDonnell
Governor of Virginia

The Honorable John M, O’Bannon 1]
Chairman, Joint Legislative Audit
And Review Commission

Dr. Charles W. Steger
President, Virginia Polytechnic Institute and State University

INDEPENDENT AUDITOR’S REPORT ON APPLICATION OF
AGREED-UPON PROCEDURES

We have performed the procedures enumerated below, which were agreed to by the President of the
Virginia Polytechnic Institute and State University, solely to assist the University in evaluating whether
the accompanying Schedule of Revenues and Expenses of Intercollegiate Athletics Programs of the
University is in compliance with National Collegiate Athletic Association (NCAA) Constitution 3.2.4.16, for
the year ended June 30, 2012. University management is responsible for the Schedule of Revenues and
Expenses of Intercollegiate Athletics Programs and the Schedule’s compliance with NCAA requirements.
This agreed-upon procedures engagement was conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants. The sufficiency of the procedures is solely the
responsibility of the University. Consequently, we make no representation regarding sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any other
purpose,

Apgreed-Upon Procedures Related to the
Schedule of Revenues and Expenses of Intercollegiate Athletics Programs

The procedures that we performed and our findings are as follows:

Internal Controls

1. We reviewed documentation of accounting systems and operating procedures. We
reviewed the relationship of internal control over Intercollegiate Athletics Programs to
internal control reviewed in connection with our audits of the University’s financial
statements. In addition, we identified and reviewed those controls unique to
Intercollegiate Athletics Programs, which were not reviewed in connection with our
audits of the University’s financial statements.

2. Intercollegiate Athletics Department management provided an organizational chart which
we reviewed with appropriate personnel. We also made certain inquiries of management
regarding control consciousness, the use of internal audit in the department, competence
of personnel, and protection of records and equipment,

www.apa.virginia,gov 1 (804) 225-3350



3.

Intercollegiate Athletics Department management provided us with their procedures for
gathering information on the nature and extent of affiliated and outside organizational
activity for or on behalf of the Intercollegiate Athletics Programs.

Affiliated and Qutside Organizations

4,

Intercollegiate Athletics Department management identified all intercollegiate athletics-
related affiliated and outside organizations and provided us with copies of audited
financial statements for each such organization for the reporting period.

Intercollegiate Athletics Department management prepared and provided to us a
summary of revenues and expenses for or on behalf of the intercoilegiate athletics
programs by affiliated and outside organizations included in the Schedule.

Intercollegiate Athletics Department management provided to us any additional reports
regarding internal control matters identified during the audits of affiliated and outside
organizations performed by independent public accountants. We were not made aware of
any internal control findings.

Schedule of Revenues and Expenses of Intercollegiate Athletics Programs

7.

Revenues

9.

10.

11.

12.

Intercollegiate Athletics Department management provided to us the Schedule of
Revenues and Expenses of Intercollegiate Athletics Programs (Schedule) for the year
ended June 30, 2012, as prepared by the University and shown in this report. We
recalculated the addition of the amounts in the Schedule, traced the amounts on the
Schedule to management’s worksheets, and agreed the amounts in management’s
worksheets to the Intercollegiate Athletics Department’s accounts in the accounting
records. We noted no differences between the amounts in the Intercollegiate Athletics
Department’s accounts in the accounting records and the amounts on the worksheets, We
discussed the nature of work sheet adjustments with management and are satisfied that
the adjustments are appropriate.

We applied certain analytical review techniques to the revenue and expense amounts
reported in the Schedule in order to determine the reasonableness of amounts reported
therein. These techniques included trend analyses and review of actual amounts in
comparison to budget estimates. We obtained and documented an understanding of
significant variations.

Intercollegiate Athletics Department management provided us with a reconciliation of
tickets sold during the reporting period along with complimentary tickets and unsold
tickets to the revenue recorded in the Schedule and related attendance figures. We
reviewed these reconciliations for selected games and found such reconciliations to be
accurate and agreed them to the amounts recorded as ticket revenue for those games.

We compared student fees reported in the Schedule to amounts reported in the accounting
records and amounts from the university’s comprehensive fee allocated to intercollegiate
athletics. We found these amounts to be materially in agreement.

Intercollegiate Athletics Department management provided us with settlement reports
and game guarantee agreements for away games during the reporting period. This
amount was deemed to be immaterial for detailed testing.

Intercollegiate Athletics Department management provided us with a listing of all
contributions of moneys, goods or services received directly by the Intercollegiate
Athletics Programs from any affiliated or outside organization, agency or group of
individuals that constitutes ten percent or more of all contributions received during the
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13.

14.

15.

16.

17.

18.

Expenses

19.

20.

21.

reporting period. Except for contributions received from the Virginia Tech Foundation,
an affiliated organization, we noted no individual contribution which constituted more
than ten percent of total contributions received for Intercollegiate Athletics Programs.,

From the summary of revenues and expenses for or on behalf of the Intercollegiate
Athletics Programs by affiliated and outside organizations, we selected individual
contribution amounts and agreed each selection to supporting documentation and proper
posting in the accounting records. We found all reviewed transactions to be in
agreement.

We compared amounts reported in the Schedule for direct state or other governmental
support, direct institutional support, and indirect facilities and administrative support to
appropriations, institutional authorizations, and other supporting documentation. This
amount was deemed to be immaterial for detailed testing.

Intercoliegiate Athletics Department management provided us with a listing and copies of
all agreements related to participation in revenues from toumaments, conference
distributions, and NCAA distributions. We gained an understanding of the terms of the
agreements and agreed selected amounts to proper posting in the accounting records and
supporting documentation.

Intercollegiate Athletics Department management provided us with a listing and copies of
all agreements refated to participation in revenues from broadcast, television, radio, and
Internet rights, We gained an understanding of the terms of the agreements and agreed
selected amounts to proper posting in the accounting records and supporting
documentation.

Intercollegiate Athletics Department management provided us with a listing and copies of
all agreements related to participation in revenues from royalties, advertisements, and
sponsorships. We gained an understanding of the terms of the agreements and agreed
selected amounts to proper posting in the accounting records and supporting
documentation.

We obtained and inspected endowment agreements to gain an understanding of the
relevant terms and conditions of the agreement. We compared the use and classification
of endowment and investment income to the corresponding endowment agreement.

Intercollegiate Athletics Department management provided us a listing of institutional
student aid recipients during the reporting period. We selected individual student-athletes
across all sports and agreed amounts from the listing to their award letter. We also
ensured that the total aid amount for each sport materially agreed to amounts reported as
Financial Aid in the student accounting system.

Intercollegiate Athletics Department management provided us with settlement reports
and game guarantee agreements for home games during the reporting period. We
reviewed these settlement reports and guarantee agreements for selected games and
agreed selected amounts to proper posting in the accounting records and supporting
documentation,

Intercollegiate Athletics Department management provided us with a listing of coaches,
support staff, and administrative personnel employed and paid by the University during
the reporting period. We selected and tested individuals and compared amounts paid for
one pay period or a bonus payment from the payroll accounting system to their contract
or other employment agreement document. We found that recorded expenses equaled
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22,

23,

24,

We were not engaged to, and did not, conduct an examination, the objective of which would be the
expression of an opinion on the Schedule of Revenues and Expenses of Intercollegiate Athletics Programs or
any of the accounts or items referred to above. Accordingly, we do not express such an opinion. Had we
performed additional procedures or had we made an audit of any financial statements of the Intercollegiate
Athletics Department of Virginia Polytechnic Institute and State University in accordance with generally
accepted auditing standards, other matters might have come to our attention that wouid have been repoited to
the University. This report relates only to the accounts and items specified above and does not extend to the
financial statements of Virginia Polytechnic Institute and State University or its Intercollegiate Athletics

amounts paid as salary and bonuses and were in agreement with approved contracts or
other documentation.

Intercollegiate Athletics Department management provided us with a listing of severance
payments made during the reporting period. This amount was deemed to be immaterial
for detailed testing.

We discussed the Intercollegiate Athletics Department’s recruiting expense and team
travel policies with Intercollegiate Athletics Department management and documented an
understanding of those policies. We compared these policies to existing University and
NCAA policies and noted substantial agreement of those policies.

Based on disbursements as listed in the accounting records, we selected and tested
payments to third parties by the Intercollegiate Athletics Programs. These disbursements
were for various activities listed within the Schedule. We compared and agreed the
selected operating expenses to adequate supporting documentation. We found all
reviewed amounts to be properly approved, in agreement with supporting documentation,
and properly recorded in the accounting records.

Department taken as a whole,

This report is intended solely for the information and use of the President and the University and is
not intended to be and should not be used by anyone other than these specified parties. However, this report

is a matter of public record and its distribution is not limited.

KKH/clj

AUDITOR OF PUBLIC ACCOUNTS
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VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
SCHEDULE OF REVENUES AND EXPENSES

OF INTERCOLLEGIATE ATHLETICS PROGRAMS
For The Year Ended June 30,2012

Men's Women's Men's Women's Non-Program
Football Basketball Basketball Other Sporis Other Sports Specific Total

Operatmg revenues”
Ticket sales $ 13832551 $ 2823351 3 139,767 3 - $ - b3 - ¥ 16795609
Student fees - - - - 2,147 890 5,199,588 7347478
Cuaranlees 450,000 - - 500 500 - 451,000
Contributions 8971633 817798 658934 2,556,361 4,129.948 1,018,517 18,153,191
Compensation and benefits previded by a third party 185,000 - - - - - 185,000
Drect state or other government support - - - - - 645 645
Direct institutional suppott - - - - - 317,084 317084
NCAA conference distributions meluding all tourament revenues 9675678 6,349,637 25988 152,378 159,861 1,555,052 17,918,594
Broadeasl television, radio and internet rights 3,084,800 822613 205,653 - - - 4,113,066
Program sales, concessions, novelty sales, and parking 1232220 80,748 9,398 16,424 10,967 375,989 1,725,746
Rovyalties, advertisements and sponsorships 636951 145,834 66,459 112,060 118,500 465676 1545421
Endowment and investment income 572,453 118,588 98298 472,063 394 557 95,876 1,951,835
Other 8250 - - 50351 50,350 110,138 219089
Total operating revenues 38,649,536 11,158,570 1,204,437 3,360077 7212573 9,138 565 70,723,758

Operating expenses
Athletic student aid 3,220,196 536,480 523386 272437702 3,335,515 417,722 10,277,001
Guarantees 1,325,000 595,126 71976 15,741 24,246 - 2,032,089
Coaching salaries, benefits, and bonuses 5,535,897 1,836253 822,293 1,613,399 1,388,947 - 11,196,789
Coaching other compensation and benefits paid by a third-party 185,000 - - - - - 185,000
Support staff and admmistrative salaries, benefits and bonuses 1,787474 228,979 170,986 36,503 101,092 7,104,425 9429459
Severance payments " 87,165 71,244 10311 8,707 19,562 197389
Recruilng 342,899 215225 209,747 186,956 198,075 2050 1,154952
Team travel 1,708 234 689,267 443,505 929 666 836,605 - 4607337
Equipment, unifonns, and supphes 632,929 46,671 28,102 432099 371,492 52,254 1,563,547
Game expenses 1,504,629 367,701 166,798 207486 187878 477,674 2912166
Fund-raising, marketing and promotions 315837 336,160 109,834 62,908 44 539 446,790 1,316,070
Durect facilities, maintenance and rental 6379377 547953 500,862 1,096,734 1,261611 7531482 17,318,019
Spirit groups 628,727 63,614 9449 12,227 16,667 93,855 824,539
Indirect facilities and admmutrative suppoert 191,129 43,666 12,858 159,643 172,206 410,530 990,032
Memberships and dues 2,515 990 980 5538 3,903 27.131 41,057
Other 1,225,671 284,798 129,848 230,707 217,030 837304 2925358
Tolal operatmg expenses 24585514 5,880,048 3271,870 7243620 8,168,573 17.421,179 66,970,804
Excess (deficiency) of revenues over {under} expenses F 13654022 3 5278522 $ {2,067433) $ (3883543 5 (956,000) §  (8282614) 3 3,752,954

The accompanying Notes 1o the Schedule of Revenues and Expenses of
Intercollegiate Athletics Programs are an integral part of this Schedule,



VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
NOTES TO THE SCHEDULE OF REVENUES AND EXPENSES QF
INTERCOLLEGIATE ATHLETIC PROGRAMS
AS OF JUNE 30, 2012

BASIS OF PRESENTATION

The accompanying Schedule of Revenues and Expenses of Intercollegiate Athletic Programs
has been prepared on the accrual basis of accounting. The purpose of the Schedule is to present a
summary of revenues and expenses of the intercollegiate athletic programs of the University for the
year ended June 30, 2012. The Schedule includes those intercollegiate athletics revenues and
expenses made in behalf of the University's athletics programs by outside organizations not under the
accounting control of the University. Because the Schedule presents only a selected portion of the
activities of the University, it is not intended to and does not present either the financial position,
changes in fund balances, or cash flows for the year then ended. Revenues and expenses directly
identifiable with each category of sport presented are reported accordingly. Revenues and expenses
not directly identifiable to a specific sport are reported under the category "Non-Program Specific.”

AFFILIATED ORGANIZATIONS

The University received $19,947,086 from the Virginia Tech Foundation, Inc.
Approximately $10,207,474 of these funds were used for grant-in-aid scholarships for student-
athletes. These amounts received are included in the accompanying schedule as follows:
518,153,191 is included in the Contributions line item and $1,793,895 is included in the Endowment
and Investment Income line item.

LONG-TERM DEBT

In October 1996, a revenue bond of $6,250,000 was issued for the Athletic Department. This
bond was issued for athletic facility improvements. The majority of this debt was refinanced in May
2004 with a $4,155,000 revenue bond. This bond has an outstanding balance of $1,870,000 and will
be repaid with general operating revenues through 2016.

In October 2001, a $26,285,000 note was issued for the Athletic Department. This note was
issued for the South End Zone addition to Lane Stadium. Part of the original debt was refinanced in
January 2008 with a 52,860,000 note that will be repaid through 2020 and has an outstanding balance
of $2,825,000. The remaining original debt issuance was refinanced in February 2011 with an
$11,540,000 note that will be repaid through 2027 and has an outstanding balance of $11,540,000.

In May 2004, a $52,715,000 revenue bond was issued for the Athletic Department. This
bond was issued for the West Side Expansion to Lane Stadium which was substantially completed in
2006. This bond has an outstanding balance of $36,625,000 and will be repaid with private fund
raising and operating revenues through 2029,



In November 2009, an $8,705,000 note was issued for the Athletic Department. This note
was issued for the Hahn Hurst Basketball Practice Center which was substantially complete in 2009.
This note has an outstanding balance of $8.160,000 and will be repaid with private fund raising and
operating revenues through 2030.

A summary of future principal and interest commitments for fiscal years subsequent to
June 30, 2012 is presented as follows:

Year Ended
June 390, Principal Interest Total

2013 $ 2,870,000 $2,878,019 $ 5,748,019
2014 3,005,000 2,740,694 5,745,694
2015 3,155,000 2,589,294 5,744,294
2016 3,300,000 2,430,506 5,730,506
2017 2,935,000 2,264,206 5,199,206

2018-2022 16,935,000 9,023,906 25,958,906

2023-2027 20,915,000 4,583,956 25,498,956

2028-2030 7.905,000 574,431 8.479,431

Total 361,020,000 $27,085,012 £88,105,012

UNIVERSITY ADMINISTRATION FEE

As with all auxiliary enterprises, the University charges the Athletic Department an
administrative fee. During the fiscal year, the Department paid $3,202,204 to the University. This
amount is included in Direct Facilities, Maintenance, and Rental, and includes $83,433 in football,
and $3,118,771 in the non-program specific category.

CAPITAL ASSETS

Capital assets consisting of buildings, infrastructure, and equipment are stated at appraised
historical cost or actual cost where determinable. Construction in progress (CIP) is capitalized at
actual cost as expenses are incurred. The major activity in CIP relates to the completion of the
English Field improvements and renovations to Cassell Coliseum. All gifts of capital assets are
recorded at fair market value as of the donation date.

Equipment is capitalized when the unit acquisition cost is $2,000 or greater and the estimated
useful life is one year or more. Renovation costs are capitalized when expenses total more than
$100,000, the asset value significantly increases, or the useful life is significantly extended. Routine
repairs and maintenance are charged to operating expense in the year the expense is incurred.

Depreciation is computed using the straight-line method over the useful life of the assets.
The useful life is 40 to 60 years for buildings, ten to 50 years for infrastructure and land
improvements, and three to 30 years for fixed and movable equipment.



A summary of changes in capital assets follows for the year ending June 30, 2012 (all dollars
in thousands):

Beginning Ending
Balance Additions  Retirements Balance
Depreciable capital assets:
Buildings $142,053 $1,502 - $143,555
Moveable equipment 4,917 734 136 5,515
Fixed equipment 6,973 536 - 7,509
Infrastructure 16,567 1,564 - 18.131
Total depreciable capital assets,
at cost 170.510 4.336 136 174.710
Less accumulated depreciation:
Building 29,461 3,198 - 32,659
Moveable equipment 3,285 420 130 3,575
Fixed equipment 4,619 252 - 4,871
Infrastructure 12,791 741 - 13,532
Total accumulated depreciation 50.156 _4.611 130 54.637
Total depreciable capital assets,
net of accumulated depreciation 120,354 (275) 6 120.073
Non-depreciable capital assets
Construction in progress 139 4,373 3,419 1.093
Total capital assets, net of
accumulated depreciation $120,493 $4,098 $3,425 $121.166
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Report on Audits of University-Related Corporations
FINANCE AND AUDIT COMMITTEE
February 12, 2013

In accordance with the resolution passed by the Finance and Audit Committee on April 25, 1985, and as amended on
November 13, 1995 and March 31, 2008, each university-related corporation is required to provide the University's
President audited annual financial statements, management letters from the external auditors, management's responses
thereto, and an annual certification that all procedures outlined in the resolution have been met. These financial
statements, management letters, and management responses have been reviewed as of June 30, 2012, and found to
meet the standards set forth in the audit resolution.

VIRGINIA TECH CORPORATIONS
COMPLIANCE WITH AUDIT RESOLUTION

Audited Response to External

Financial Management Management Auditor Length  Certification
Corporation Statement Letter Letter of Service Letter
VT Foundation, Inc. v 1 1 2 4
VT Intellectual Properties, Inc. v 1 1 2 v
VT Services, Inc. v 1 1 2 4
VT Applied Research Corporation v ! ! 8 v

' No management recommendations resulted from the audit.

2 Corporation using same audit firm as in years past; management team has been rotated within the past five years in accordance with the audit
resolution.

1 Presentation Date: March 25, 2013



Presentation of the University’s Annual Financial Report
FINANCE AND AUDIT COMMITTEE
January 30, 2013

Fiscal year 2012 represented yet another challenging period to continue the advancement of Virginia
Tech. In spite of the current economic environment, the university continues to employ cost containment
and income enhancement techniques which have enabled the university to successfully grow the
programs of core missions. The university’s overall financial position remains strong. Despite the
challenges, we had a successful year on several fronts. While continuing to move forward and expand
our academic programs, we have managed operations with structurally balanced budgets, and realized
growth in unrestricted net assets and capital assets.

Summary of Audit Results

Unqualified audit opinion

No material weakness in internal controls

No instances of noncompliance or other matters required to be reported under Government
Auditing Standards

No written audit recommendations involving internal control

1 Presentation Date: March 25, 2013



Assets, Liabilities and Net Assets at June 30, 2011 and 2012
(all dollars in millions)

Change
2012 2011 Amount Percent

Current assets $ 3889 $ 372.5 $ 16.4 4.4%
Noncurrent cash and cash
equivalents 141.3 116.3 25.0 21.5%
Capital assets, net 1,339.5 1,196.6 142.9 11.9%
Other assets 176.3 158.9 17.4 11.0%

Total assets 2,046.0 1,844.3 201.7 10.9%
Current liabilities 246.1 212.0 34.1 16.1%
Noncurrent liabilities 511.0 4554 55.6 12.2%

Total liabilities 757.1 667.4 89.7 13.4%
Invested in capital assets, net 867.3 794.6 72.7 9.1%
Restricted 156.0 137.0 19.0 13.9%
Unrestricted 265.6 245.3 20.3 8.3%

Total net assets $ 1,288.9 $ 1,176.9 $ 112.0 9.5%

The balance sheet shows positive results for fiscal year 2012 with the key indicators as follows:
* Net Assets increased by $112.0 million.
« The largest increase (over $100 million) occurred in Capital Assets.
+ Total liabilities grew due to increased accounts payable activity for capital projects and long term debt
issuances.

2 Presentation Date: March 25, 2013



Improvement Trends in Financial Position / Net Assets
(all dollars in thousands)

FY2009 FY2010 FY2011 FY2012
Capital Assets, Net of Related Debt $669,721 $734,875 $794,583 $867,314
Restricted, Nonexpendable 358 363 364 364
Restricted, Expendable
Capital projects 7,738 14,074 12,837 20,302
Other 104,980 120,876 123,801 135,315
Unrestricted 136,154 178,471 245,316 265,648
Total Net Assets $918,951 $1,048,659 $1,176,901 $1,288,943
Unrestricted Net Assets Total Net Assets
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Note: 