Virginia Tech Board of Visitors Meeting
November 17-18, 2013

Information Session

Minutes

A. Minutes: Academic Affairs Committee

B. Resolution: Approval of the Faculty of Health Sciences

C. Resolution: Approval of the Degree Name Change from Forestry and Wildlife to Forest Resources and
Environmental Conservation

D. Minutes: Buildings and Grounds

E. Resolution: Appointment to the Blacksburg-Virginia Polytechnic Institute Sanitation Authority
F. Resolution: Authorizing the Demolition of University Building 270F

G. Resolution: Authorizing the Demolition of University Building 745

H. Resolution: Authorizing the Sale of Timber at the Southern Piedmont Agricultural Research and
Extension Center

I. Resolution: Authorizing the Transfer of Property to Virginia Tech/Montgomery Regional Airport Authority
J. Minutes: Finance and Audit Committee

K. Resolution: Approval of the Year-to-Date Financial Performance Report (July 1, 2013 - September 30,
2013)

L. Resolution: Approval of the Pratt Fund Program and Expenditures Report

M. Resolution: Approval for Authority to Execute Agreements to Loan Funds to Virginia Tech Applied
Research Corporation (VTARC)

N. Resolution: Approval on Revisions to Athletic Sporting Event Bonus Policy and Procedure Statement
O. Resolution: Approval of the Capital Lease for 601 Prince Street

P. Resolution: Approval of the Capital Project for Sitework for the Marching Virginians Practice Facility
Q. Minutes: Research Committee

R. Minutes: Student Affairs and Athletics Committee

S. Report: Research and Development Disclosure

T. Resolution: Honoring Chief Wendell R. Flinchum

U. Report: Presidential Search Committee

V. Resolution: Approval of External Awards (2)

W. Resolution: Approval of Naming a University Facility



X. Resolutions: Approval of Emeritus Status (2)

Y. Resolutions: Approval of Endowed Chairs, Professorships, or Fellowships (6)
Z. Resolution: Approval of Faculty Research Leave Request (1)

AA. Resolution: Ratification of the Personnel Changes Report

BB. Reports: Constituent Reports



Board of Visitors Information Session

November 17, 2013

1:30 — 4:15 PM
The Inn at Virginia Tech, Latham Ballroom D,E,F

Open Session

1:30 - 2:30 p.m. Annual Progress Report on University Strategic Plan
° Dr. Charles W. Steger, President
o Dr. Mark G. McNamee, Senior Vice President and Provost
. Mr. M. Dwight Shelton, Jr., Vice President for Finance and Chief

Financial Officer

2:30 - 3:00 p.m. Second JLARC Report on Higher Education Presentation
. Mr. M. Dwight Shelton, Jr., Vice President for Finance and Chief
Financial Officer

3:00 - 3:30 p.m. Campus Master Plan Update Presentation
. Dr. Sherwood G. Wilson, Vice President for Administration
. Mr. Jason Soileau, Assistant Vice President, Office of University Planning

Motion to Begin Closed Session

Closed Session

3:30 -4:15p.m. Update on Presidential Search
. Mr. George Nolen, Presidential Search Committee Chair

Motion to Return to Open Session




Annual Progress
Report:

Plan for a New Horizon
2012 - 2018

Board of Visitors
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Overview of Indicators
Supporting Scholarship
Domains
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Scorecard Indicators Key

Performance is improving annually.

Performance is level or mixed.

There is a moderate or periodic decrease in performance where ongoing improvement
was expected.

Performance is below the expected target.
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Learning

Measure(s)

Metric Definition and Information Sources

University Target
Performance

November 2013 Report

Performance

Comment on 3-Year Trend

Number of graduating undergraduates who
participated in research experiences.

Degrees extract and course history files - linked to
credit bearing activities.

75% of graduating
undergraduates.

3,363 (60.9%)
in AY 2012-13

Graduating undergraduate participation in research
experiences is up 6.2% from AY 2010-11, but down
by 4.5% from AY 2011-12.

Percent of entering students who attended
First-Year Experience courses.

First ime freshmen and transfer students in fall and
spring census files

80% of first-time students by the
2015-16 AY

30.4% (1,985)
in AY 2012-13

Entering students attending First-Year Experience
courses is up by 15% from AY 2010-11.

Total degrees awarded by level.

Degrees extract

Within 5% of approved
projections (SCHEV 2B), per
proposed IPS measure #2

5,921 Assoc./Bach.
1,470 Masters
479 Doctoral
93 Professional
7,963 Total in AY12-13

Three-year trend is down for undergradutes, up for
masters and doctoral students, and level for
professional students.

Underrepresented students entering the
freshman class.

Fall census files

Improve on the Fall 2011
baseline

612 in Fall 2013

Entering underrepresented freshmen is up by 34
students from Fall 2011.

Degrees awarded to underrepresented
students by level.

Degrees extract and student census file

Improve on the AY11-12
baseline

546 Assoc./Bach.
131 Masters
33 Doctoral
710 Total in AY12-13

Three-year trend is up for both undergraduate and
graduate underrepresented students.

Graduate enrollment.

Fall census files

Grow by 1,000 additional
graduate students over the Fall
2011 baseline

3,704 Masters
3,019 Doctoral
448 Professional
7,171 Total in Fall 2013

Three-year trend for masters enrollment shows
decline, doctoral enrollments are level, and
professional student enroliments are up.

STEM-H degrees awarded.

Degrees extract

Increase STEM-H enrollments
by 3% annually

3,387 Assoc./Bach.
920 Masters
376 Doctoral
93 Professional
4,776 Total in AY12-13

Three-year trend is up for all levels of STEM
degrees awarded.

Student credit hours taught in special
sessions.

Course files

Increase special session
enroliments by 3% annually

42,684 SCHs
in Summer 2013

Three-year trend for enroliments in special sessions
shows slight growth.

Percent of graduating undergraduates who
participated in virtual and/or technology
assisted courses.

Degrees extract and course history files - linked to
credit bearing activities.

100% of graduating
undergraduates.

82.2% (4,544)
in AY12-13

Three-year trend is slightly up for graduating
undergraduate participation in virtual courses.

Discovery

Total expenditures in grants and contracts
by research domain.

As reported annually to the National Science
Foundation

$680M in annual research
expenditures by 2018

$454.4M
in FY 2011-12

NSF reported expenditures up 12.4% from $398.2M
in FY2009-10.

Count and average value of sponsored
awards.

As reported in Sponsored Programs datawarehouse
dashboard

Average 4% annual growth in

number of awards and 5.75%

annual growth in average dollar
value of awards

2,272 Awards
$119,327 Avg Value
in FY 2012-13

Number of awards is down by 2.5%, but the average
value of awards is up by 1.7% from FY2010-11.

Faculty arts and humanities awards,
fellowships and memberships.

Websites of awards providers; list of awards from AAU

60 awards from the AAU list and
other select prestigious awards

43 Awards in FY2012-13

Three-year trend for faculty awards, memberships,
and fellowships is mixed.

Number of post-doctoral appointments
reported to National Science Foundation.

As reported annually to the National Science
Foundation

Increase by 51% to 317 total
positions by 2018

232 in Fall 2013

Three-year trend for post doctoral appointments is
up.

Engagement

Industry-funded research expenditures
reported to the National Science
Foundation.

As reported annually to the National Science
Foundation

100% increase between FY2010
11 and FY2017-18

$25.1M
in FY 2011-12

Industry-funded research expenditures up by 17.9%
from $21.3M in FY 2009-10.

Number of graduating undergraduates who
have participated in a study abroad
experience or foreign language course.

Degrees extracts and course history files

60% of graduating
undergraduates.

1,394 (25.2%) Foreign
Language
1,454 (26.3%) Study
Abroad
2,275 (41.2%) Either
in AY 2012-13

Foreign language study count is up by 4% and study
aboad countis up by 25.5% from AY 2010-11.

Undergraduate participation in service
learning and experiential programs.

Service learning course list provided by the Service
Learning Center with enrollments from course files;
experiential programs comes from course files

3% annual increase on the FY11
12 baseline through FY17-18

3,192 Service Learning
9,062 Experiential
Learning
in AY 2012-13

Service learning count is down by 23.8% and
experiential learning count remains level from AY
2010-11.
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College Three-Year Trend

University
MEASURE(S) 1 2 3 4 5 6 7 8 Scorecard
Number of graduating undergraduates who participated Not
in research experiences Applicable
Percent of entering students who attended First-Year Not
Experience courses Applicable
Total degrees awarded by level O
. Not
Underrepresented students entering the freshman class ©
Applicable

Degrees awarded to underrepresented students

Learning

@
Q@
Q

Graduate enrollment

STEM-H degrees awarded

. . . . Not
Student credit hours taught in special sessions )
Applicable
Percent of graduating undergraduates who participated Not
in virtual and/or technology assisted courses Applicable

Total research expenses reported to the National
Science Foundation (NSF)

@
@

O
@
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Count and average value of sponsored awards

Faculty arts and humanities awards, fellowships and
memberships.

Number of post-doctoral appointments reported to
National Science Foundation

Discovery

Industry-funded research expenditures reported to NSF
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The number of graduating undergraduates e
who participated in research experiences
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Percent of entering students attending First- ®
Year Experience courses
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Total degrees awarded by level
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Underrepresented students entering the freshman class*®
and degrees awarded
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Graduate enrollment
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STEM-H degrees awarded
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Student Credit Hours

Student credit hours taught in special sessions

60,000

50,000

40,000 -

30,000

20,000

10,000

48,680 50,140
47,260 -
44,540 45880 7 ==
43,240 S -
42,727 41,976 42,448 42,684
2010-11 2011-12 2012-13 p ARSI 2014-15 2015-16 2016-17 2017-18

Academic Year

Special Sessions Actual

— = Special Session Goal

MVirginiaTech

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY




Percent of graduating undergraduates who participated *
In virtual courses
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Discovery
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Count and average value of sponsored awards
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Faculty arts and humanities awards, fellowships and ®
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Headcount

Number of post-doctoral appointments reported to *®
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Engagement
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Dollars (in thousands)

Industry funded research expenditures .
reported to the National Science Foundation
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Number of graduating undergraduates who have

participated In a study abroad experience or foreign
language course.
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Undergraduate participation in service
learning and experiential programs
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Indicators Supporting
Foundation Strategies:

Organizational Development
Campus Infrastructure
Resource Development
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Scorecard Indicators Key

Performance is improving annually.

Performance is level or mixed.

There is a moderate or periodic decrease in performance where ongoing improvement
was expected.
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Foundation Strategies Scorecard
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Indicators for
Organizational Development

Expenditures with SWaM suppliers as
measured by percentage of annual goal
achieved

Management’s timely response to Internal
Audit Comments

Workforce Composition of Staff: Snapshot
census data as of September 30

Workforce Composition of Faculty: Snapshot
census data as of September 30
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Expenditures with SWAM Suppliers

as Measured by Percentage of Annual VT Target
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Management’s Timely Response to
Internal Audit Comments
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Trends Among Underrepresented Staff
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Trends Among Underrepresented
Tenure & Tenure-Track Faculty

8.0% -
0,
7.1%_ J-2%
[ -—
7.0% - - --
-
-
_ =7 69%
L L
- - 6.6%
e [0)
L7 6.4%
6.0% A P
e
s - - - n
5% S ~ g -— " 5.7%
5.5%
5.0% -
4.0% T T T T T T T 1
FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013

- m= Composition of Tenure & Tenure Track faculty: percentage underrepresented |

MVirginiaTech

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY



Indicators for Efficiency, Cost
Containment, & Infrastructure

Classroom Utilization Rate
@ Classroom Laboratory Utilization Rate
E-Commerce Transactions

@ Dollar Volume of Rebates earned through the
virtual card

Administrative Cost Efficiency
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E-Commerce Transactions
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Administrative Cost Efficiency as
compared to Peer Instltutlons
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Other Indicators for Campus
Infrastructure

Police Department Average Response Time

Compliance with Best Practices of Virginia
Crime Commission
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Indicators for Resource
Development

Progress of Faculty Salaries

@ Funding of Base Budget Adequacy
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Progress of faculty salaries towards
60t percentile of SCHEV peers
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Funding of Base Budget Adequacy
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Indicators for Resource
Development

Increase in Undergraduate Financial Aid
Resources

Maintenance Reserve Support

University debt ratio

@ Central funding of research computing

V1r1n1aTech
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Maintenance Reserve Support:
Auxiliaries
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University Debt Ratio
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University Debt Rating
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Central Funding of Research Computing
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Measures for Effective Resource
Development

Endowment Market Value

VT Foundation Assets

Annual Fundraising total (cash flow) at face
value
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$ Millions
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Annual Fund Raising (cash flow)
at Face Value

($ Millions)
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Update on JLARC Study on Higher
Education Cost Efficiency

M. Dwight Shelton, Jr.
Vice President for Finance and CFO November 17, 2013
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The 2012 General Assembly directed the Joint

Legislative Audit and Review Commission
(JLARC) to:

= conduct a study on cost efficiency of the
Virginia public higher education institutions

= |dentify opportunities to reduce the cost of
public higher education in Virginia.
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The resolution identified 14 areas to consider

iIncluding:

= academic factors: teaching load and faculty
productivity, impact of faculty research on tuition,

Incentives created by existing faculty
compensation models, etc.

= non-academic factors: administrative staffing
and costs, operation of enterprise activities, etc.

= Expected to be completed by November 30, 2014




WVirginiaTech

mentmeFutre—— JLARC Study: Reports
Report Issue Date
1. |Trends in Higher Education Funding, Enrollment, June 10, 2013
and Student Costs (Issued)
2. |[Review of Non-Academic Services and Costs September 9, 2013
(Issued)
3. |[Review of Academic Cost and Efficiency December 9, 2013
4. |Review of Administrative Efficiency 2014
5. |Strategies and Practices to Facilitate Efficient and 2014
Effective Public Higher Education in Virginia
4




S | |
& VirginiaTech Review of Non-Academic

Services and Costs

= Scope of Study:

= Review impact of non-academic (auxiliary) services
on tuition and mandatory fees

= Operation of auxiliary enterprise activities
= Revenue source and allocation

= Opportunities to reduce cost
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VirginiaTech Auxiliary Enterprises at
Virginia Tech

= Auxiliary Enterprises
= Separate self-supporting business units operated for the
convenience of faculty, staff, and students
= Revenue Sources
= Student fees
= Self-generated revenue

= Required to be 100% Self-Supporting:
= Cover both direct and indirect costs
= No General Fund support and no tuition revenue

» |nstitutions can manage auxiliaries as a whole; however,
athletics must stand on its own.

= Virginia Tech manages each auxiliary as a separate entity.
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VirginiaTech

L s Auxiliary Enterprises at
Virginia Tech

» Intercollegiate Athletics* -
= Transit* |
» Telecommunications* |
= Student Health Services* |
= Student Centers & Activities*
= QOrientation*

= Career Services*

= Hokie Passport *

= Recreational Sports*

Residential Programs*
Dining Programs*
Parking*

Electric Service

The Inn at Virginia Tech &
Skelton Conference Center

Tailor Shop

Fleet Services

Software Sales
Licensing & Trademarks
Printing Services

7 * Revenue from combination of student fees and self-generated revenue




@ Virginialech | A\ xiliary Enterprise Revenue

Sources at Virginia Tech
2013-14

® Room and Board Fee
Revenue

m Student Comprehensive
Fee Revenue

m Self Generated Revenue




@ VirginiaTlech Comprehensive Fee Components

Invent the Future ] L.
at Virginia Tech

Student
Services

14.10% Student

Activity
26.48%

Athletics
15.58%

BuUsS Rec Sports
7 02% 15.58%

Health
Services
21.23%

Total: $1,752




WVigniaTech | 5 ARC Review of Non-Academic

Services and Costs:
Auxiliary Enterprises
Report focused on five areas:
|. Intercollegiate athletics
Il. Recreation & fithess centers
lll. Student housing
V. Student dining

V. Debt Service for Auxiliary Enterprise Projects

10 Source: JLARC Non-Academic Services and Costs Report
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@ VirginiaTech Intercollegiate Athletics

Invent the Future
at Virginia Tech

= 540 student athletes
= 21 intercollegiate sports
= Facilities

= Tennis courts
= Basketball coliseum/practice center

= Aqguatics center

= Baseball and softball fields

* Indoor and outdoor track complexes
» Football stadium/locker rooms

= Cross country course

= Golf course

= Soccer fields

= Wrestling practice facility/locker room
= Olympic sports weight room

12 Source: VT Athletics website: www.hokiesports.com
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VirginiaTech

Invent the Future

Intercollegiate Athletics
at Virginia Tech

Dollars

Intercollegiate Athletics Trend by Fiscal Year
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B/ VirginiaTech Intercollegiate Athletics

Invent the Future

Highlights from report:

= State-wide, athletic programs do not generate enough
revenue to cover their expenses. Most institutions
depend heavily on mandatory student fees to subsidize
programs.

= About 12 percent of tuition and fees is used for athletic
programs, on average, but considerably more at certain
Institutions.

14 Source: JLARC Non-Academic Services and Costs Report
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Invent the Future
Fees

Mandatory Athletic-Related Fees Comprise an Average
of 12% of Total Tuition and Fees (2012-13)

24%

16 17

13
Average = 12% 12 12 |2 |
UVA GMU UCU UMW CWM VMI VSU RU UVA-W JMU CNU ODU LU NSU

15  Source: JLARC Non-Academic Services and Costs Report




§VirginiaTech Intercollegiate Athletics:
Revenues
Most Athletic Programs Generate Less
No Virginia school Than Half of Total Revenue (2011-12)
generates enough 89%
athletic revenue to 84
cover all

its expenses without
subsidies from
student athletic fees,
but the Average = 31%
amount of

generated revenue 24 26

21 21
varies substantially 12 14 14 15
s L1
. N

by school.
CNU VSU RU NSU UMW LU JMU GMU VCUODU CWM VMI UVA VT

16 Source: JLARC Non-Academic Services and Costs Report




¥ VirginiaTech Intercollegiate Athletics:
Findings (1)

Institutions are not sufficiently transparent about
mandatory fees, including the athletics fee.

« Athletic fee (or the athletic component of mandatory
non-E&G fees) is difficult to find on many school
websites or is not publicized at all.

o Students may not be fully aware of how much they pay
In athletic-related mandatory student fees.

17
Source: JLARC Non-Academic Services and Costs Report




¥ VirginiaTech Intercollegiate Athletics:
Recommendation (1)

= Boards of Visitors should:

= Require their institution to list the amount of
athletic fee on their website.

= Consider requiring institutions to list the major
components of mandatory fees, including
athletic fees, in a separate page attached to
student invoices.

18
Source: JLARC Non-Academic Services and Costs Report




@ VirginiaTech Intercollegiate Athletics:
Recommendation (1)

The report specifically states:

“An exception to this lack of transparency is VT,
the Bursar’s Office provides a detailed listing of
mandatory fees on its website. The university also
itemizes each fee on student invoices, as opposed
to charging one line for a “comprehensive fee.”

This level of transparency could be emulated at
other Virginia institutions.”

19 Source: JLARC Non-Academic Services and Costs Report




@ VirginiaTech Intercollegiate Athletics:
Findings (2)

Institutions do not calculate and report
components of fees using the same method, so
fees are not always comparable between

Institutions.

« SCHEV'’s annual tuition and fee report provides information
about components of mandatory non-E&G fees charged to
students

o Comparisons across schools are problematic
-Some schools charge a separate debt service fee that includes

auxiliary debt service
- Other schools include athletics-related debt service in athletics

fee.

VT does not have a separate debt service fee;

debt service is incorporated into respective
auxiliary unit fee.

20 Source: JLARC Non-Academic Services and Costs Report




@ VirginiaTech Intercollegiate Athletics:
Findings (2)

Lack of Comparability in
Fees Across Schools

Mandatory Athletic Fee as Published
Institution Athletic-Related Fee by SCHEV
LU $2,044 $1,797
CNU 1,795 1,266
VMI 1,622 1,502
NSU 1,618 1,510
CWM 1,584 1,485
JMU 1,528 1,176
ODU 1453 1,211
UVA-W 1,219 1,175
Average 1,185 1,027
RU 1,138 1,138
VsuU 892 724
UMW 747 373
UVA 657 657
VCuU 635 635
GMU 577 515

) VT 267 267

21 Source: JLARC Non-Academic Services and Costs Report




¥ VirginiaTech Intercollegiate Athletics:
Recommendation (2)

= SCHEV should:

= Convene a working group of institution financial
officers to create a standard way of calculating
and publishing mandatory non-E&G fees,
Including for intercollegiate athletics.

= The group should report its findings to the
House Appropriations and Senate Finance
Committees by 2015 General Assembly.

22
Source: JLARC Non-Academic Services and Costs Report
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@ VirginiaTech Intercollegiate Athletics:

Recommendation (2)

Virginia Tech Response:

VT believes its current practices represent best
practices.

= VT is willing to participate and share the
university’s practices.

= Finance officers of higher education have offered
to create a work group, and will engage with
SCHEV and the State to come up with a proposal.
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@ VirginiaTech Student Recreation at
Virginia Tech

= 29 Sports Club teams

(organized by students)

= 29 Intramural Teams
(organized by Recreational Sports)

= Group fithess classes
= |nstruction (swimming, gymnastics, dance)

= Facilities:
= 2 indoor swimming pools
= Courts: basketball, volleyball, racquetball, squash, wallyball
= Elevated jogging track
* Fitness studios
= Weight rooms
= Sauna
= Gymnastics room

25 Source: VT Recreational Sports website: www.recsports.vt.edu




MWVirginiaTech Student Recreation

Invent the Future

Recreation Fees Represent Average of 2.8%
of Total Tuition and Fees (2012-13)

=il \/irginia Tech Recreation Fee
Is 2.4% of Total
6% - Tuition and Fees for 2012-13

4% -

Average = 2.8%

Recreation Fee as Percent of Total
In-State Tuition and Fees (2012-13)

26 Source: JLARC Non-Academic Services and Costs Report
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Invent the Future

Recreation Expenditures Per Student
Vary Considerably By Institution

$600
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Average = $260

Expenditures (FY 2012)
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Mote: Per-student figures include headcounts of all students enrolled in the institution (undergraduate, graduate, and first
professional degree students) during the Fall semester of 2011.

Source: JLARC Non-Academic Services and Costs Report




MWVirginiaTech Student Recreation

Invent the Future

Figure 17: Most Virginia Institutions Are Currently Near or Below NIRSA-Recommended
Indoor Recreation Space
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Note: NIRSA guidelines were developed based on the median total square feet of indoor recreational space at 150 colleges and
universities, ranging in enrollment from approximately 1,000 to over 50,000 students. WMl staff noted that they have no designated
indoor recreation space, but provided an estimate to JLARC staff.
28  Source: JLARC Non-Academic Services and Costs Report




@ VirginiaTech Student Recreation:
Findings (3)

Highlights from report:

= Campus recreation spending varies across
Institutions and relies primarily on student fees.

= New recreation facilities have driven increases In
recreation spending, but institutions remain below
national median for indoor recreation space.

= Recreation facilities and services benefit students,
staff, and the community.

29 Source: JLARC Non-Academic Services and Costs Report




[ VirginiaTech, Student Recreation:

Invent the Future
Recommendation (3)

= Boards of Visitors should:

= Assess the feasibility and impact of raising
additional revenue through campus recreation and
fitness enterprises to reduce reliance on mandatory
student fees.

= The assessments should address the feasibility and
Impact of raising additional revenue through
charging for specialized programs and services,
expanding membership, and/or charging all users of
recreation facilities.

30 Source: JLARC Non-Academic Services and Costs Report




@ VirginiaTech Student Recreation:
Recommendation (3)

Virginia Tech Response:

= VT has expanded the use of the Student
Recreation Center for faculty/staff use.

= Due to our location, VT has to be sensitive to the
Impact that implementation of the
recommendation could have on local business
community.

31 Source: JLARC Non-Academic Services and Costs Report
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VirginiaTech Student Housing at

Virginia Tech

= Room & Board funded via user charges
= 9,300 students live on campus

All freshmen required to live on campus (with limited exceptions)

= 47 residence halls
28 traditional

19 special purpose (fraternity/sorority)

= Living-learning communities
Academic major learning communities
Enhanced-learning communities
Residential colleges
Themed housing

33 Source: VT Housing website: www.housing.vt.edu
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M VirginiaTech

S oo i Student Housing

Highlights from report:

= 11 out of 15 institutions require at least freshmen
students to live on campus
UMW, CNU, and VMI have multi-year requirements
GMU, VCU, ODU, and NSU have no requirement

=  Student housing and dining account for nearly
half the price of higher education for residential
students. Virginia institutions charge about the
same or less than other higher education
Institutions nationwide.

Source: JLARC Non-Academic Services and Costs Report
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¥ VirginiaTech Student Housing

Highlights from report:

= Average charge for student housing increased
more than average rent nationwide and about
the same as in local markets.

= Despite the increases, on campus housing
charges in Virginia are less than rent in local
and national markets.

35
Source: JLARC Non-Academic Services and Costs Report
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¥ VirginiaTech Student Housing

Highlights from report:

= Growth in housing charges attributable to
several factors:
= Construction & renovation of housing facilities
= Student and parent demand for more features

= Utility and labor costs
= Student enrollment growth

36
Source: JLARC Non-Academic Services and Costs Report
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[} VirginiaTech Student Dining at

38

Invent the Future

Virginia Tech
= 9 dining centers on campus.

= Approximately 18,500 dining plan holders with
debit-style plans that can be used in any of the
dining centers.

= Approximately 5,300 plan holders are new,
Incoming freshmen who are required to live on
campus and have a meal plan.

= Serves approximately 7.1 million meals per year.
= Virginia Tech self-operates student dining services.

Source: VT Dining Services website: www.dining.vt.edu
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Virginialech Student Dining

Highlights from report:

= About 45 percent of undergraduate students at
Virginia’s 15 higher education institutions are
required to use student dining services, on
average.

= All but two of the 15 institutions have privatized
their student dining services to one of four
vendors.

= On average, more than one-third of students who
are not required to purchase dining plans still
choose to do so anyway.

39
Source: JLARC Non-Academic Services and Costs Report
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Virginialech Student Dining

Highlights from report:

= Student dining charges at public four-year
Institutions in Virginia increased more than price of
meals out and slightly more than charges at other
higher education institutions over the last decade,
on average.

= Various factors have contributed to this rate of
Increase:
rising cost of food and labor
building new dining facilities to accommodate enrollment growth
accommodating expanding student dietary needs.

40
Source: JLARC Non-Academic Services and Costs Report
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Report uses the following criteria to measure the
attractiveness of dining services:

= Percentage of students who voluntarily purchase
dining plans

= Estimated cost of each meal

= Student utilization of meals already purchased

41
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Table 21: Eight Institutions Exceeded Statewide Average for
Percentage of Non-Residential Students Who Voluntarily
Purchase Dining Plans (2012-13)

# Students Who Voluntarily % Non-Residential Students Who

Institution Purchase Dining Plans Voluntarily Purchase Dining Plans
a) 11,055 76% _
JMU 7,370 67

UMW 762 65

CWM 2,042 60

CNU 1,664 57

RU 2,162 42

UVA 4,387 41

LU 439 40

Average 2,870 39

VCU 6,011 38

VSU 316 15

UVA W 126 14

OoDU 1,549 14

GMU 1,636 13

NSU 307 11

Total 40,180

Note: VMI not shown because all students are required to purchase dining plans.

42 Source: JLARC Non-Academic Services and Costs Report
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Figure 27: Eight Institutions Below Statewide Average Per-Meal
Cost for 14 or 15 Meal-Per-Week Dining Plan (2012-13)
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Note: Calculations reflect estimated cost of all meals, including meals not consumed. Assump-
tion of 32 weeks in academic year 2012-13. “Dining dollars” or campus equivalent subtracted
from calculations. Value for VMI reflects unlimited meal plan. Values for ODU, UMW, and VCU
reflect block plans with between 225 and 250 meals per semester. Value for VT reflects average
price per transaction for all transactions in 2012-13.

43 Source: JLARC Non-Academic Services and Costs Report
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Figure 29: Students Consume Roughly Four Out of Five Meals, On Average,
at Virginia Institutions (Spring Semester 2012-13)
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Note: VMI is not included because staff do not track meal plan participation. VT reported an average meal utilization rate of 99.55
percent. Average percent of meals consumed across all institutions is weighted based on the number of students with dining plans
at each institution.
44 Source: JLARC Non-Academic Services and Costs Report




J VirginiaTech Student Dining:

Findings

Several institutions have high dining plan utilization
and low estimated per-meal cost compared to
statewide averages.

“In 2012-13, VT had the highest percentage of
voluntary dining plan purchases, the highest
meal utilization rate, and below average
estimated per-meal costs compared to the
averages among other public four-year
Institutions in Virginia.”

45  Source: JLARC Non-Academic Services and Costs Report
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V. Debt Service for Auxiliary
Enterprise Projects
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VirginiaTech Debt at Virginia Tech

VT has a proactive debt management program.
VT issues debt to support all aspects of mission,
including:
Instruction & Research
Auxiliary Enterprises
Of the Auxiliary debt incurred:
Some affects student charges (e.g. dorms, rec sports)
Some does not (e.g. hotel, electric service)

VT Is sensitive to fee increases and ensuring
cost-benefit.
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PVirginialech Debt Service for Auxiliary

Enterprise Projects

Highlights from report:

= Virginia’s institutions have undertaken more than 200
auxiliary enterprise projects during the last decade
using $3.5 billion in bonds. Students pay most of the
debt service.

= Auxiliary enterprise capital projects are approved in
State appropriation process and funded with non-
general funds

= Level 3 institutions have independent authority to issue
bonds; UVA (& UVA-W) most active

= No State general funds are used for auxiliary enterprise
capital projects

48
Source: JLARC Non-Academic Services and Costs Report




J VirginiaTech Debt Service for Auxiliary

Enterprise Projects
Largest Share of Auxiliary Enterprise Debt:

Student Housing
794 Disr':}i?'-g
Student Unions

& Centers

Q%
Athletics

9%

Recreation 44%

Housing

11%
Parking

15%
Other

Note: By dollar value, FY 2002 - FY 2012

49
Source: JLARC Non-Academic Services and Costs Report
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Conclusions




dVirginiaTech Comprehensive Fee

= Virginia Tech has the lowest comprehensive fee of all
public 4-year institutions in Virginia.
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Comprehensive Fee: VT Ranked 15 out of 15
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51  Source: SCHEV 2013-14 Tuition and Fee Report




dVirginiaTech Comprehensive Fee

= Largest portion of student charges support instruction at VT
compared to other 4-year public institutions in Virginia.

Mandatory Non-E&G Fees as a Percentage of Mandatory Costs

Virginia Public Institutions, 2013-14
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S
& Virginialech Room & Board

= Our award-winning dining program provides the greatest
value to our students while minimizing the cost.

Average Room & Board: VT Ranked 15 out of 15
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M VirginiaTech

Invent the Future

Questions?




MASTER PLAN INITIATIVES
Board of Visitors Update

Office of University Planning

Virginia Tech:

Nevember 17, 2013
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